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Intro
The demand for innovation and learning in business organisations is a worldwide concern (Moustaghfir and Schiuma, 2013). Music business organisations need to be adaptable and responsive to unpredictable environments because research has found that organisational learning, transformation, and innovation are directly related to individual employee capacity for innovation and learning (Sullivan, 2011). Developing successful professional practice, reflective practice and lifelong learning are key (Helyer, 2015), to apply knowledge through analysing, making decisions and problem solving within a team based, complex environment (Longmore et al., 2018).

Our team selected who suited each role by applying Belbin’s team roles theory (Karabeleski, S. and Avdic, D., 2018) to our teamwork styles. Within our group, the ‘Implementer’ put ideas into action, a ‘coordinator’ acted as a chairperson with a leadership role, a ‘resource investigator’ explored outside opportunities, and a ‘monitor evaluator’ analysed the options available.
Therefore, participating in a group portfolio task, has given me insight into the ‘real-world’ issues that exist.  Reflecting on my role as ‘coordinator’ in this campaign, I had knowledge of finance and business sectors from my first degree and organising project work, when working within Cardiff City Local Authority. The group agreed that I would be most suited to create the budget and show the expenses for the Single. This suited me because I felt comfortable completing this part of the portfolio. I applied my knowledge in different applications such as Excel and Internet Essentials to create ‘whole budget’ spreadsheets, to present and justify information for venue locations for the band. These skills identified the best location options, and where expenses were greatest. The team could do option appraisal and critically evaluate how to effectively use the budget. This was critical for the project, applying structure and business principles, for the production.
 
However, where my knowledge needed development, included areas for using creative, artistic tools such as Photoshop. My experience using this has been limited, but I realised understanding the application before stepping into a role where it is a necessity, was essential. Also, developing knowledge in the curating of music, when mixing and mastering a single for release on a music platform, would widen my understanding of the business environment. Other people in the group had this experience, which is why my role was within business and management. 
Having good knowledge in creative arts, and understanding what inspired the artwork, I offered suggestions on how to improve it such as how colour would impact consumer preference. Research has found that colour of products affects consumers purchasing behaviour (Kumar, J.S., 2017). Group discussions took place, about the artwork and with my input, we decided on the type of artwork we wanted. Previous knowledge of past artwork on Single covers was utilised, having gathered this from other music campaigns, I could identify the imagery and concept of the music single, and at whom the advertising, and the direction of, the campaign would target.
Throughout this campaign, I had specific skills that helped the group, and made me realise others were less experienced in those areas. This was surprising, because I realised that reflection and self-reflection are closely linked to learning and understanding the growth of my own scope of action. Additionally, there is a necessity for evaluation and identifying my own areas for individual responsibility, for thinking, and action processes (Slepkevic-Zach and Stock, 2018). 
Peer-group working has many advantages when learning skills for collaboration and teamwork. Creating a financial breakdown document in Excel, and a budget with code, helped the group track and identify spending. Also, applying skills in theory/playing of music, with drumming and percussion being a specialised area, helped us to balance timing, rhythm and beat of the song, and not lagging behind the vocals or instrumental. Previously, I have sourced items and premises when doing project work, and this transferable skill was used finding different items needed for areas, such as marketing, premises hire and expenses of curating the song. 
Learning from previous work experiences in human resource management, these helped me organise the group and ensure everyone knew their roles, and they were coping with their work. Also, having worked in large businesses with big group campaigns, I learned that being approachable and available, and maintaining regular contact with people, aided work of a good standard. This was essential in the music campaign and how it developed and was accomplished. However, challenges in the teamwork occurred when members had different priorities, whether personal or professional, and at times made project deadlines difficult to meet.
In developing professional practice, (Eraut, 1994), skills that need to be improved related to communicating with the team through different types of media. Some of us struggled with web cam technologies, leading to difficulty in communication. I assumed everyone had knowledge like mine and would know how to use them. Another time asking people clearly about their skill level in face-to-face group sessions, would prevent changing strategies to using other applications such as WhatsApp or Zoom, when communicating remotely. 
During this campaign, advertising of the Single challenged some of my values and made me realise that I had mixed feelings about the process. The Single was advertised to the correct target audience and was ethically correct. However, there was a lot of competition which frustrated me, because sometimes the marketing did not have enough exposure because of volume of advertising posts online and street posters.
During group processes, I felt I contributed positively to our group e.g., verbal discussions about the campaign. Group members attended sessions creating positive feelings, and we were able to communicate effectively and identify the direction of the campaign. We also had assigned each other our roles which made me feel we had a plan and structure to our work. 
However, there were negative aspects to our group work. Some people within the group were unable to attend all the meetings, and led to some of the planning being postponed or created very close to the deadline. This led to me being stressed at time because contact with some members were more difficult than others. 
As well as the group dynamics, the implementation of the project became complicated when the business management side of the campaign became the focal point rather than the creative development side. There were some disagreements about how much we were going to spend in specific areas. At first, the hire of a producer to remix the song was a large expense, however, this changed as we managed to find an experienced producer who would help us for free. I had to make sure that with my business management experience there was not any creative areas that were missing from the campaign. This made sure that as a group we went over every aspect of the campaign and did not miss out any area, such as the music video budget. It has been found that professional practice should utilise reflection, as shown in this situation because it enables evaluation of group members assumptions and behaviour, to align practice with their values and beliefs and meet goals. (Miciak et al 2021) 

Also, through this campaign, I learned professional networks are also very important to know where the best products/services are for a campaign. This skill is important as it can help to find some services that are more niche, such as finding venues with less cost. This can be improved through social media networks as we did not ask many other people outside of the local areas, talking to local business through the social media networks instead. We can improve on this skill for the next campaign by asking a business or an individual once a day about a product/service using social networking platforms. 
I have learnt about how an artist performs and works with producers in a more personal and professional manner. This has helped me to understand what an artist needs from the campaign and how they deal with stress in a professional environment. Understanding the type of music and art that is being created is essential to focus it into a compelling marketing campaign. I could improve some areas by making sure more specific marketing techniques are in place for a social media campaign. The structure can be improved by researching further into marketing techniques and methodologies to understand how a social media marketing campaign can be successful. I would search out media companies and ask if I could be mentored in how to promote successful social media campaigns in the music industry. 
At times, I realised I was stressed partly because of workload for submissions, but also when the group dynamic became difficult to manage due to other group members. It has been found that implementors in teams are people who get work done but, on the downside, they can be inflexible and resistant to change (Fisher et al.,1998). This situation occurred when the pressure to complete was apparent, so I learned to listen and reassure others so that the campaign would be completed. Conflict management is part of leadership. (Saeed er al., 2014)















Digital technology 
Cloud technology 
Cloud technology delivers computer services, including software, networking, analytics, and other associated tools, over the internet. Referred to as the cloud, it offers a group or individuals more flexible resources, innovation, and economy at large. 
Benefits of using the cloud are that some applications, using cloud storage are a low cost, or even free up to a certain amount of storage. They provide exceptional speed, with on demand services provided in minutes via a few mouse clicks. This helps take the pressure off capacity planning. Productivity is also a benefit because it does not need to take up hardware space or IT management funds, freeing up more time for other goals (Azure.microsoft.com. 2021). 
Issues with cloud technology include downtime of their servers which can be a massive factor in how fast you can produce work. As the cloud services are internet based, server outages can cause mass disruption to any work group. The security and privacy within the industry can be a factor, as the information a user stores are on external storages can potentially be hacked by malicious parties. Finally, the user has minimal control over the cloud because the infrastructure is completely owned by the service provider, therefore, users might not have control of the tools offered by the service (Larkin, A., 2019). 
Cloud technology assisted in our campaign because everyone could update, access, and add information in real time. The original song was uploaded to the cloud where we critiqued its creative vision and gave feedback for improvements. My opinion was that it needed to be mixed on the production side, because the instruments were louder than the vocals. 
Further, cloud technology assisted our team development process. This allowed us to review and give each other feedback on each other’s work. Based upon the Tuckman model (Jones, D., 2019), the team was performing at the stage ‘norming’. This is shown by the way we set each other assignments and commented on additions on the cloud, for the campaigns benefit. We did ‘perform’, but improvements could be made as teamwork was hindered by us being a new group and working ethics being different. The cloud technology helped us share information such as analytics of demographics. Cloud technology, however, did not aid teamwork because you couldn’t discuss project development. Therefore, WhatsApp was used for discussion of the campaign. Discussing issues improved team development as communication is essential to promoting understanding of aims of the campaign (Markovic et al., 2018). 
Logic Pro
Logic Pro is an Apple-based software created to produce professional audio production and is an upgrade to the free application, Garageband, on all Apple products. Logic Pro offers audio recording functionality with other virtual instruments, effects, and audio samples (Benjamin, J. and Kahn, J., 2021). 
Benefits of using Logic Pro are that it has a well-designed layout that can appeal to a large audience and is a comfortable application to use, for all levels of expertise. Also, Logic Pro gives users a lot of control over their production and sound. This can help people getting started in the technical side of the audio they are creating. Logic Pro has high quality stock sounds and plugins which can save money for many producers (Home Studio Expert. n.d.). 
However, issues with Pro tools for new users include learning the application is very difficult without music theory, as it is seen as a necessity for the application. They use cloud technology for projects; however, these cloud innovations are inconsistent and can hinder progress of songs. The stock plugins that are available on the platform are not as innovative as other third-party plug-ins, which are available online and are more polished (Home Studio Expert. n.d.). 
Logic Pro was used within our campaign to help us create an original, and remix, of the song. This application was used to fine tune, add some autotune and tweaking the instrumentals to make the song sound more attractive. Logic was used to create new sounds that were not possible through normal instrumental sounds. My opinion of using this is that it is an essential application that was needed in this campaign. I didn’t have a lot of time using this application, but other members of the group used it extensively to make sure the single was ready for music platforms. 
Logic Pro assisted with our team development process. We used logic pro through cloud-based services to allow all group members to view the single and input their visions into the song, however small, or insignificant. A function called ‘sound packs’ provided collections of music samples and was used to innovate music genres. This promotes team development through ideas that can be utilised to create new music projects. Limits to this application include expense at £300, which our group could not afford. We used local hardware, which was located within institutes, to develop this single. This made it harder to get everyone together at the same place, at the same time to complete it (Apple, 2022). 
I have considered issues related to Photoshop and its affect to our song and our team development (see appendix 1.). 

Excel 
I used the spreadsheet programme to organise large documents and varied content related to finance of the project (Excel.com, 2022.) This was available to everyone so they could see finance available, leading to them taking accountability for their spending. (Hodge, 2012). In music businesses this is essential, so that the expenses of our promotional material, merchandise and song creation material can be monitored. This would improve teamwork where individuals could feedback on spending and adjustments made if possible, so that the end goal was met. I also uploaded an excel spreadsheet which converted into a google sheets document on the cloud. Other members commented that it was a clear business structure, but requested specific costings on marketing, merchandise, and production. From this feedback I was able to produce a clear and transparent document indicating options for venues and choices on spending money in relation to their area. For example, we debated the venue and chose one that would effectively promote the song and campaign.  
Instagram 
Instagram was used for campaign promotion where all group members could contribute to the promotion of the Single. Group members could post pictures and videos and then access feedback from the public via ‘likes’, comments, and sharing features being part of the platform (Sprout Social.com, 2019). To promote the single and the remix, this platform could reach a large target audience. I used the page that that was already linked to the artist to create this promotional mix. By adding pictures of the Single artwork to her page, within the description we would ask fans to pre-save her song on different music streaming platforms. By using snippets of the song, to create excitement and conversations, we created more traffic towards the artists page, to intrigue fans into what the full song could sound like. This was a group effort whereby three of us worked on perfecting the description and one member mainly focused on the image and artwork. By doing this everyone communicated and were committed to the completion of the campaign (Harris, 2018).
Conclusion 
Throughout the process of this campaign, it has raised many positive and developmental areas that I would not have considered previously. It has enabled me to constructively think about business issues and application of budgets within the music industry and how dynamics of a team can influence the project goals and outcomes. In the future, I would implement different leadership styles to aid time management of all the group members so that planning and implementation of activities can be more streamlined. 
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Appendix 
1. 
Photoshop
Adobe Photoshop is a complex but useful application that is used by many different people especially photographers and designers. This is an application to help with image editing and for creating high quality graphic images (GCFGlobal.org. 2021). 
We used the photoshop application to effectively create artwork for the cover of our single and the remix. 
The benefits of using photoshop is that it offers the user a range of tools that would help in graphic designs on computer based and mobile based interfaces. This can help the artists to expand their imagination. It allows editing features with video content being a main specialising area for them. It has some of the best tools available for video editing with new tools being released consistently. There is also a stock library available making it easier for users to use images without having to find copyright free images and expensive plugins (PGBS.com. n.d.). 
The difficulty with this application for beginners is that they can find it intimidating and difficult to master. The interface is very complicated and with so many tools can make it hard to remember the range of use. A lot of the new features are so niche that the full functionality of the application could be wasted on some users because of the lack of knowledge in the advanced areas (PGBS.com. n.d.). Photoshop is also very expensive at £30.34 per month which can be affordable for businesses, but maybe not individuals who want to improve pictures (Adobe.com. 2022).
This helped our music campaign because it gave us a way to express the original song and remix through imagery. We used this application specifically to edit the songs artwork to allow overlaying of other imagery and colour. This was important in the advertising and marketing of the merchandise associated with the music to increase streams and physical copies bought. This is linked to increasing visual stimulation in consumers, leading to improved income streams.
The team agreed to use Photoshop, and as the chairperson this reassured me that the designated roles for creating the imagery would have a good supporting editing software application. This allowed the team to feedback on the imagery, but still allow the person creating it to have autonomy over their role. This created trust in the group and that the goals to complete the work were clear between everyone leading to collaborative work. (REF for collaborative goals) 
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