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      Introduction
McDonald’s corporation is an American fast-food company founded in 1940 as restaurant operated by Richard and Maurice McDonalds in San Bernardino, California United states. The two brothers christened the business hamburgers stand and later turned the company into a franchise with the Golden Arches logo being introduced in 1953 at a location in Phoenix Arizona. In 1955 Ray Kroc was a businessman and joined the company as a franchise agent and bought the chain from the McDonald’s brothers. McDonald’s was originally based in Oak Brook, Illinois but moved its global headquarters to Chicago in early 2018. The McDonalds company has become the world’s largest restaurant chain by revenue, serving more than 69 million customers daily in more than 100 countries in 37,855 stores. McDonalds is best known for hamburgers, cheeseburgers, and French fries, they also have chicken breakfast items and soft drinks as well as coffee, milkshakes and wrap and desert. In response to changing consumer tastes and backlash against the unhealthy nature of their food. The company added salads and vegetarian food and for kids’ food with surprises, fish, smoothies, and fruit to the menu. McDonalds company revenues also come from rent, royalties and taxes paid by franchises, as well as sales from company-managed restaurants. According to tow reports published in 2018, McDonalds is the second largest private employer in the world with 1.7 million employees. Donalds has become emblematic of globalization, sometimes referred to as the “McDonaldization” of society.
     The problem 
McDonalds has recently been forced to confront several potential obstacles to growth in particular, harsh criticism and the covid 19 pandemic that temporally closed businesses and less favourable global economic climate that was seen, consumers reduce their discretionary spending. However, company of McDonalds used strategies to counteract these problems, and the decisions made by the company have allowed it to maintain a strong level of growth. The move to a healthier menu, made through changes to existing items but also the introduction of new offerings, has helped satisfy some of its critics and attract those likely to be healthier conscious than “traditional” McDonald’s customer, while the introduction of new items such as the McCafé range helps the company attract new customers. The massage was introduced by a relentless and innovative marketing campaign that helped market it happen of the McDonald’s brand, one of the most recognized and appreciate in the world.
      
        McDonalds’s Company Mission
McDonald’s corporate mission is “to be our customers favourite place and way to eat and drink”. This is the mission of McDonald’s to highlight the importance of the customers. As focus on the business, while keeping the company as an influence on their food and beverage purchasing decisions. The corporate mission statement of McDonalds has the following main components.
· Customers favourite place to eat and drink.
· A customer favourite way eats and drink.

In its mission statement, McDonald’s Corporation emphasizes on becoming the favourite of its target customers. The company considers the preferences pf the customers as important determining factor of its business. For example, has become such a favourite place, McDonald’s because it develops its menu and recipes to satisfy the preferences of consumers in terms of fast food. Products such as burgers and fries and the components of the corporate mission statement focus on two points: becoming the favourite place and becoming favourite way. As a fast-food services business the company developed a design and layout of restaurants to motivate productivity and customer experience. 
     McDonald's Corporate Vision
McDonald’s company vision is to “move with speed to drive profitable growth and become an even better McDonald’s brand, serving more customers delicious food every day around the world. “This one message is included in the growth plan the company introduced in 2017. The previous messages was “Our overall vision for McDonald’s to become a modern and progressive burger company that offers a contemporary customer experience”. The following main components of the new corporate vision massage of the company is:

· Move fast to drive profitable to growth.
· Become a McDonald’s even better.
· Serve delicious food to multiple customers every day from all over the world.

   PESTEL analysis of the fast-food brand McDonald’s
McDonald’s has come back very well after the covid 19 pandemic and after the temporary closure due the pandemic but also after many complains from customers such as the food is not healthy and customer service from the staff , as they don’t have a quality services towards customers, which has  had poor results in the last 2 years .Durin these 2 years , its financial performance was below expectations .however, as soon as Easterbrook’s CEO over , McDonald’s the story started to reverses itself. Now the fast-food brands performance is back on track and moving fast. However, its menu is likely to be updated to suit consumers preferences.
    The political factors that influence McDonald’s
Political factors influence the performance of the company. The Government his role is very important because government policies have profound affect the brand performances. Whether its trade regulations or taxes, they all impact a nations business environment. In countries where the business environment is heavily regulated, the situation for these company is difficult. This is especially the case in Asian counties such as Chian and India that have tough laws that make it difficult for foreign brands to operate profitably. 
   Economic factors affecting McDonald’s
Economic factors are most important when companies operate in a global environment. McDonalds is also heavily affected by the economic environment. It’s not just about the local economies of the nations they’re in operates but also the world economy that affects brand performances. The world the economy went through a deep recession in which the economy failed a lot and inflation at moment is high. But the brand charges to keep and go through all the challenges that appear in the McDonalds brand. In this time too the company is doing very well and improving its quality and service to customers every day.
   The Social factors influencing McDonald’s
The importance of social factors is important to consider analysing the performance of any business. There are so many social factors such as social trends, lifestyle changes and many other factors that have a direct impact on the brand performance. Especially during the pandemic, the McDonalds company had to make many changes through social distancing among customers, but also among staff, wearing masks at work and the new rule to be followed at the workplace in order not to spread the disease or contaminate the food of customers. Changing consumer tastes and lifestyle changes can lead to an increase or decrease in sales. Customers have become increasingly health conscious. It requires brands like McDonalds to have a menu that suits their preferences. McDonalds are both health conscious and price conscious. To increase their sales and profits, McDonalds must focus on themselves and the type of food that customers want.
     Technological factors affecting McDonald’s
The growing of importance of technology to the business world is well known. Technology is used everywhere and anywhere and within reach of anyone at the counter or in people pockets. Technology enables everything in the modern world, from sales to customer services and online shopping. Technology helps amplify the power of any brand. It can increase the power of the brand and the online environment as well as social media. Technology is equally importance for the McDonalds company. It helps the company either in marketing, advertising, sales or even customer services, technology accelerates all services from all points of view but also brand performance. Customers can place the orders and can make payments online easier and faster than standing in line at the till to place the order, so they don’t waste time. Customers can enjoy online orders and payments from their smartphones. McDonalds have developed a smart application that customers can use to buy their favourites menus.
     Environmental factors influencing McDonald’s
Across the globe, governments are now on protecting the environment. The focus is now on sustainability, it’s not just a trend but a change with long-termen impact. The focus is not just a trend, but a change with long- termen impact. The focus is not only on brands but also on their supply chains. Environment friendly companies such Starbucks and McDonalds are focusing on sustainable and environmentally friendly and supply chains.
        Legal factors influencing McDonald’s
The law also has a major impact on business worldwide. The legal environment of a nation has a profound effect on how well business does there. If the legal environment is relaxed, companies will do better. The burden is smaller in such environments. Compliance is a big factor. There are several countries where red tape and bureaucracy make it difficult for brands to operate profitably. When compliance becomes the bigger issue, brands shift focus. Therefore, in many countries where the laws are complex, foreign brands find it difficult to invest. Indian laws are not very open to FDI (Foreign Direct Investments)

  Problem solving
The solution for problems 1 was chosen based on segmentation and positioning targeting followed by McDonald’s company as they showed how the company creates and adds value for the customers. For problem 2 we chose to introduced steps for new promotion foods menu to satisfy each and all customers taste to reduce customer criticism.
    Problem solving one
The reopening after quarantine was given some government laws that each company had to obey to reopen the restaurants. The McDonalds company created new rules and new procedures to open the restaurants but also to prevent the contamination with covid 19 both among the staff and customers
The first step was to shorten the restaurant opening hours. Step 2 was to implement new social distancing rules between staff and customers, and they introduced the mandatory mask to work but customers were also obliged to wear a mask when entering the restaurant and to follow social distancing procedures and hand sanitization when using the kiosk. When the McDonalds company opened after quarantine, in the first phase it opened for deliveries who were also obliged to wear a mask and to disinfect their bag where they carry food for customers. The staff is obliged to keep the social distance of 2 m and wear a mask in order not to contaminate the food or the coolers of the customers.
Problem solving 2
problem two, the McDonalds Company created menus for any consumer, such as for customers who do not eat pork, they created special menus with only chicken and beef. But also, for customers who do not eat meat, they have created vegetarian menus or salads. And for every customer who enters McDonalds restaurants to be able to buy their favourite menu and create their own menu.
   Conclusion
 The effects of the covid 19 pandemic and many complaints from unsatisfied customers. The McDonalds company has started to recover again and satisfy its customers. But the situation is not very profitable for brands loke McDonalds’s need to make better use of technology to serve their customers. The health care changes sweeping society also necessitated a focus on the menu. Otherwise, the menace of obesity is another major issue that has changed the attitude of customers towards brands like McDonalds.
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