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Speaker notes – Presentation 
This presentation will analyse on the problems which Marks and Spencer faced and how it impacted as a business. This would reflect on discussing the ideas which would help in sorting and would be reviewed, discussed and communicated.
+ Recommendations of the potential solutions for the problem that which was identified in the component 1 – The Decline of Marks and Spencer 
· Define the meaning of the business by developing and seeking opportunities in seeing what the competitors are doing or have made mistakes.
· Changing the regulations which fits around the business purpose for example health and safety which would be considered to be one of the main ones known for a business.
· Invest more time in the business, in other words thinking about what customer is looking for from a business and making the correct decision which would not affect the business in different ways mainly financial purpose. 

· Thinking about what does customer wants which would maintain the customer relationship; initially to listen to the customers in what they are looking for in the business, for instance the clothing which are being sold, are they are correct, in other words does it fit around what the customer is looking for to wear.
· Thinking about the decisions before finalising as it would affect the business financial part; for instance, if deciding to cut down the stores this could or would affect the business upcoming months specifically on their business financial impact.
· Changing the technology use, in other words reducing the stores which would help in maintaining the pandemic than increasing; by using the online technology in shopping wise.
+ Suggestions which could or would help with the solution in monitoring and reviewing and discuss how it would or could be communicated
· These solutions will be monitored and reviewed daily basis which would be communicated in essential meetings which would help in keep in track how the flow is going.
· Another one is putting the time in consideration which would help in deciding and acknowledging the time which would enable in working with stakeholder.

· Adapt and measure the plan which would help in developing the action in achieving the outcome.

· Identify what the issue which could or affect in the business and change if needs to be. 

· Create and produce the process in conducting many of the meetings or activities in seeing if the preparation is suitable and adjust if required.

· There is also way which could be used; looking at other competition and seeing how that could be used in monitoring and reviewing but also communication within the business, for example creating activities and using that thought of other competition and see if it works or not.

· Also, another way which could be communicated is creating a plan of point of contact in other networking which would help in understanding the outer of the business market; for instance, understanding how it is being worked or developed or even improved after the criticisms.

