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[bookmark: _Toc140762870]Introduction
The main objective of the essay is to demonstrate the present culture of modern workplaces and how workplace values help to improve organisational performance and individual performance. Here effective analysis of the relations between structure and culture is effectively discussed and how organisational structure and culture play crucial roles in organisational performances. Role of the leadership and the essential nature of managerial work help to create determinations of effective management as well as leadership abilities. Here individual employees' behaviours play crucial roles to establish organisational development effectively. Unilever is one of the well-known modern organisations which use to provide a positive outlook of the business. Additionally, work motivation is another important need of the employees which helps to provide internal dispositions toward work individually. 
[bookmark: _Toc140762871]Importances of the organisation structure and culture related to its performances
Organisational structure, culture and employee motivations are the key factors of the organisation's growth effectively. The organisational structure of the organisation focuses on the developing outline of the various activities of the organisation and all of these tasks are directed to achieve organisational goals of the organisations effectively. The organisational structure helps to decide organisations rules, responsibilities and roles effectively (Wallstreetmojo, 2023).  Unilever is one of the British Multinational consumer packaged companies which was established in 1929. The headquarter of this organisation was established in London City, in the United Kingdom. These organisations are fully accountable and responsible for their own growth, strategies and profit delivery globally, this type of structure is called the Divisional structure or functional structure of the organisations.  Having the functional Or divisional structure of Unilever, this organisation gets various supports for innovations as well as product development. Employees play crucial roles and everyone is more determined in their responsibilities and takes ownership of the organisational growth effectively (Organimi, 2023). Because Unilever adopted the functional structure, Unilever can effectively achieve organisational efficiency and all employees can share their skills and knowledge and have the ability to perform together in developing similar performances. The specialisations, productivity and accountability effectively. The accountability of the organisations helps to develop a clear line of the management and it develops a well understanding of their roles and responsibilities (Nibusinessinfo, 2023). 
 Organisational culture can be defined as the process of developing a company's beliefs, and attitude and all of these are beneficial for the developing behaviours of the employees effectively. The organisational culture of the organisations helps to create internal values, and behaviours of the organisations so it includes beliefs,  way of thinking and experiences of the individual experiences (Marketbusinessnews, 2019). Unilever is one of the Best organisations in the  UK based organisations which focuses on celebrating the diversity of people along with focusing on respecting all people effectively. Unilever focuses on the developing working environment which helps to provide fair and safe places for work this organisation's focus on rights and respect plays a crucial role to develop individual employees' full potential (Unilever, 2023). 
[bookmark: _Toc140762872]Reletable models of the organisational culture 
One of the organisational culture models is one of the organisation's models which has been established by Edgar Schein, this theory is known as Schein's theory.  This theory has been developed in 1980 and this management development model helps to develop an understanding as well as an analysis of the organisational culture effectively. Edgar Schein's model is focused on the three levels of the culture such as artefacts, espoused values and assumptions and beliefs of the organisations (Businessballs, 2023). The first level of this model emphasises the organisational visible structure as well as business processes which helps to focus on the dress code, organisational work hours, employee's rights and rituals. The level of the espoused values focuses on the organisational goals, vision, and strategies, all of these values help to develop communications among the employees, consumers and suppliers of the organisation and this builds strong relationships with every employee of the organisation (Peters et al. 2022).  Assumptions and beliefs of the organisations are generated by the unconscious beliefs, thoughts and feelings of individual employees and all of these assumptions and beliefs are unwritten rules and this is beneficial for making various decision making, conflict management effectively. By focusing on Unilever's organisational culture of performance management, it emphasises the significance of the employee's output effectively. The strong organisational culture of Unilever helps to create attractions and keeps all of the top talents in the organisation. All employees get engaged and organisations focus on managing more money effectively. If any organisational culture of the organisations is toxic, the organisation will have higher turnover, bad performances and low morale. 
The organisational structure and culture are to build a strong relationship of the business performances effectively and it is to enforce policies as well as procedures throughout the organisations. The positive work culture of  Unilever can promote productivity, engagement as well as improve the organisational employees' experiences effectively. If Unilever does not emphasise the hostile work culture and conflict of the organisations, it creates a negative impact on the productivity level, increases turnover rates as well as can create feelings of disconnection in the work as well as workplaces (Possibleworks, 2022). 
Unilever has identified all characteristics of the manager of the work and it focuses on the different types of activities like planning, organising, coordinating and controlling along with motivating effectively. This helps to create functional abilities of the various management processes. Being a manufacturing and supplier company which is fast-moving consumer goods, Unilever focuses on developing strategies and goal development effectively.  Unilever focuses on the Resskill and upskills development of the organisations which helps to promote higher learning opportunities for the employees and here senior management plays crucial roles of the management degree effectively. This organisation focuses on developing digital skills. Their upskilling program helps to create different ranges of courses as well as the development of the external certification on the office base employees. 15% of the employees of Unilever have engaged in the re-skilled and unskilled development by a set of future fit skills (Unilever, 2023).  Leaders of Unilever focuses on the developing growth of the organisations in developing visions and it creates higher productivity when manager shares targets and it helps to create leader vision effectively. The visionary leadership of the organisations helps to handle risks effectively (George-business-review, 2023). 
[bookmark: _Toc140762873]Employees motivational approches 
Employee motivation is another important aspect of organisational development and enhances organisational performance. This helps develop the level of energy, commitment as well as higher creativity of the organisation which helps to create workers to do their jobs effectively.  Unilever focuses on promoting a positive environment in their workplaces as well as helping to support people's mental, physical, social as well as emotional well-being effectively (Unilever, 2023).  Unilever adopted intrinsic and extrinsic reward policies to motivate employees effectively and it helps to learn about the employee's rights in the workplace. All intrinsic rewards are intangible such as internal motivations such as focusing on the new skills development, receiving praise from the leader, and establishing the collaborative relationship effectively. The extrinsic reward of the organisations helps to develop meaningful recognition, and exceptional culture effectively.  The financial rewards process focuses on pay and allowance,  Bonuses, commissions, profit pay, profit sharing and retirement benefits. Non-financial reward process focuses on the training, and awards effectively. Unilever used to give the base salary, Award excellence, pension scheme and subsiding onsite shops. They have a promotion scheme which also creates motivation in the employee's mind (Scribd, 2023).
[bookmark: _Toc140762874]Reletable theories of Employees motivational
  
Mashlow's Hierarchy needs develop five levels of the human need which helps to allow individuals to be fulfilled. When Unilever focuses on Mashlow's motivation theories,  organisations can effectively meet their goals.   Mashlow's hierarchy of need theory was proposed by American Psychologist Abragam Harold Mashlow in 1943. The physiological needs of these theories focus on the most basic needs of the human being. Employees need to be given access to various vital services such as access to a restroom, adequate water and need breaks for eating snacks and meals along with a comfortable environment for work. Unilever is effectively focused on meeting all of the physiological needs of the employees and it is also helpful for generating steady income which helps to create the ability of the employees to live, food, utilities along with meeting some essential needs. Safety is another important as well as vital need of the employees which creates satisfaction in the workplace (Altymurat et al. 2021).  Workplace safety helps to give the feeling of employees' resources as personal property and this helps to give support for not losing jobs and reduces the various risks of injury.  In this theory, the love and belonging stages help to create feelings of the senses of the belongings. Love helps to create relationships among the employees and it helps to create opportunities for developing relationships effectively. Unilever has tended to deliver a higher rate of employee engagement in the organisations and it focuses on delivering work-life balance to feel motivated and achieve organisations. The esteem is creating the belief in contributing to higher goals and it helps to develop recognition.  Unilever allows employees to grow, advance and achieve higher results and it helps to create recognition effectively.  Positive feedback and encouragement of the employees help to create higher confidence effectively. Self-actualisation of the final stage of  Mashlow's hierarchy helps to create individual potential effectively. If the positions of organisations feel motivated the developing organisation development, it helps to create the feeling of empowered and trusted effectiveness which can create encouragement of organisational growth and engagement (Indeed, 2023). 
Herzberg’s motivational theory states the Two-factor theory. This is the most well-known concept for the human resources management process and behaviour of the organisation. The concept of the theory mainly focuses on the two factors of job-related satisfaction and dissatisfaction among employees. Motivation became an important factor because it creates working conditions, workplace relations and wages for the employees and can create an effective working environment when an organisation promotes promotion, achievement and job recognition (Nickerson, 2023).  Unilever creates working places that help to motivate and satisfy the employees to find the balance among employees (Ibrahim et al. 2023). A harmonious working environment offers a contemplative wage and develops job security that creates rewarding work and fosters opportunity for the employees. This motivational theory improves employee retention and engagement to manage tools to increase opportunity in the business operational process. Unilever promotes the effective motivational factor to influence employees as well as the process satisfaction among the employees for that the employees can be motivated enough to work towards the organisational goals. The two-factor theory utilises within the working places for that reason the organisation can recognise different issues among team members. The two-factor theory promotes deeper insights into how the process helps to understand the mindsets of the employees towards their jobs. As well as identifying the reaffirmation factor for that reason the organisation identifies the issues that can lead to the job satisfaction levels that are caused by poor work performance. Therefore, organisations highlight manager roles to motivate team members that go through the project life cycle. The motivational theory creates an environment that helps to develop engagement among the employees as a result the worker can achieve effective job satisfaction levels. Therefore the motivation process helps to improve the working process to improve the performances among the employees that leads towards the to achieve effective success for the organisation. 
[bookmark: _Toc140762875]

Conclusion
Unilever's operational honesty, openness and integrity along with respect for human rights help to create organisational growth effectively.   Unilever ran out of its business for more than 100 years by adopting an effective purpose. This brand has developed enough establishment for having an excellent company culture and significant decision-making abilities along with their positions in diverse management.  This organisation focused on diversity, respect which helped these organisations to reach success effectively. Here Importance of the employee's motivations has been discussed sharply and it plays an active role in organisational performance development. Various models such as Schein's organisational culture theory, Mashlow's Hierarchy motivational theories and Herzberg's motivational theory have been applied to developing organisational growth effectively. 
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