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   Mahindra Electric Mobility Limited Value Chain Analys.


Introduction.
Mahindra Electric Mobility Limited is a subsidiary of Mahindra and Mahindra company with activities in the electric car industries domain. It is one of the larges Indian electric car manufacturer with a global market, models of the cars been found in all 5 continents. Formal now like Reval Electric Car Company, after May 2010 giant Mahindra car maker acquisition open new segments of market, now company been involve in production of electric passengers cars, commercials, utility and three-wheels. (About Mahindra Company - History, Founder, Owner | Mahindra Group, 2020)
History
Initial founded like Reva Electric Car Company by Chetan Maini from the jointure of Maini Group of Bangalore and Amerigon Electric Vehicle Technologies from USA in 1994 with the aim and goal to produce an affordable compact car. The goal was mark in 2001 with lunch of the REVA model and after with model REVAi. After Mahindra purchase of  52% of the stock of Reva, new input of technology and with the new investment from the corporate company, Mahindra Electric Mobility lunch new models with improved capabilities.(Mahindra e2o, e-Verito and Treo).
Task Analyse
With a powerful internal and external market, Indian car industry see in the last years a ascending grow in demand for new cars to keep the trend of a developing industry. In order to fulfil the demand, local car makers start making huge investment in production capability, new design, and attracting foreign partnership. Corporate Mahindra and Mahindra, one of the largest auto maker from Asia is present in many domain and industries with production facilities who offer services in various areas(agricultural, two-wheels, personal auto, commercial automobile, etc) and is present in markets from Asia to Europe, USA and Africa(Japan, South-Korea, France, UK, Turkey, etc). Decision for acquisition of a local electric automobile manufacturer push the company in the exclusive club of company’s who offer this services. With a more and more concern for environment and with struggles in petrol industry for the start of the new millennium, costumers demand for electric cars is growing year by year.
To explain better how electric car industry is influenced by competition forces and attractive forces I will apply Porter framework to Mahindra Electric company. (What Are the Primary Activities of Michael Porter's Value Chain?, 2020)
Porter’s Five Forces model is a model use by company’s to offer a business strategy and analyse of the market, establish by Michael. E. Porter in 1979 at Harvard Business School.
The five forces include
· Barriers to entry. Is referred at threats of new entry’s from new company’s. In our case Mahindra Electric is threat by external company’s with better product like Tesla in design, technology and innovation. This can be beat it by low manufactured production costs and political support in subsidies of the local producers. In the same time, new local company’s have little chance to entry in electric car industry because of the bigger cost involved to develop technology necessary.
·  Power of supplies. Mahindra corporation chain of production, supply and sell is spread around Asian area and low economy country. By manufacturing, parts, component and vehicles at low cost with prime resources gattered from cheap market have a advantage in front of American and European company’s where business regulation provide expensive cost for resources and manpower
· Buyer power. Buyers power for Mahindra electric cars is bigger then western company’s but with a slide lower power of buy. If for example Tesla provide electric cars at a bigger cost, Mahindra to fill the sales gap and to reach the same profits is orientated to low or medium costumers from the market, costumers specific to country’s who are in course of become high economic powers.
· Competition rivalry. Mahindra rivalry from competitors is high on a market where costs for oil is prohibited to a big number of costumers. Japan, China, South Korea and some European country’s develop already electric cars for medium or low budget costumers and threat to offer better product and services to equal costs.
·   Threat of substitution. The threat of substitution for Mahindra in India market is lower the the global market. If on the macro environment is a well establish substitute for car in air transport, train, oil cars or difference of perception from costumers who buy the product by choose them, in India situation is different. Costumers mentality is one of buy for need, not for pleasure and the substitute for cars are expensive or inexistent, or in some cases like public transport, to small and poor managed. The market who Mahindra is leader and other company’s are inexistent is two or three wheels market. Electric vehicle with two or three wheels for a huge segment of the market in Asia then Europe or America and  the develop and sell of the electric vehicle fro. Mahindra offer little substitute from others company’s.
This model of forces who drive the company and it is in a constant analyse from the Mahindra management department is put in practice by following a value chain described by Michael Porter in 1985 in his book Competitive Advantage: Creating and Sustained Superior Performance. His value chain is define like a set of activities who is performed by a company in the specific industry to deliver a service or product to the costumer. Primary value chain activities is: inbound logistic, outbound logistic, marketing and sales, operation and services. All together have the goal to obtain value bigger then the cost of activities for the company. Mahindra Electric Mobility logistic is develop external around partnership or merge with smaller company’s who provide parts or services for the company. For example Mahindra battery are fitted on vehicle produce by french, korean company owned by the corporation and in exchange Mahindra Electric receive parts or component, employers for the higher sectors of the company. Internal Logistic is structured due to luck of a good transport system in India around the traditional factory from Bengaluru with project for expand with a new factory in American continent to boost production of new models designed for the specific American market. Marketing and sales sector is focus more in regional areas of Asia with bigger problems and a lower activity on European and American market due to cultural background of the costumers, legal regulations and bigger rivalry. For example in many European country’s Mahindra models are considered heavy quadruple vehicle and not a auto vehicle. Other example is the contracts from Mahindra and USA and UK distributors company’s who fall due to legal impediments.
Conclusion
Mahindra Electric Motor Company is a company who make the transition from a regional auto maker to a global market brand name. In the same time the goal of making electric cars available to all segments of costumers, from medium or low to high will make it an important player for a market in continue grow. With innovation, investment and the willing to succeed the company will play an important role in the new generation of electric vehicle.
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