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This essay has been written to develop a marketing plan for the Sheraton Maldives Full Moon Resort and Spa, located in the North Male Atoll, Republic of Maldives, South Asia (Marriot,2022). The plan has been framed using situational analysis considering the 5 C’s of marketing, and a SWOT analysis to evaluate the strengths and weaknesses of the marketing plan. The marketing mix is evaluated considering the 4 P’s of Marketing (McCarthy,1960). A PESTLE analysis examines the factors outside the organisation which could impact the success of the proposed marketing plan. 
The objective of the plan is to drive additional room bookings by offering a complimentary new Sheraton Branded eco-tour of the Islands with every 7 nights booked to attract new customers in the growing eco-tourism market.



Table 1.  SWOT analysis to identify the Micro environmental Factors that could impact the prepared marketing plan for Sheraton, Maldives.
The marketing plan considers the growing interest in eco-tourism (BBC, 2022). According to the BBC tourism is one of the world's fastest growing industries with the Middle East and Asia experiencing the biggest growth with Eco- tourism being considered to be a factor in contributing to this growth (BBC, 2022). Eco-tourism or sustainable tourism as it is also known aims to reduce the impact that tourism has on naturally beautiful environments (BBC,2022). 
Sheraton Maldives can capitalise on the strengths in it’s existing marketing strategy to promote the complimentary eco-tour using by using existing multichannel marketing via it’s hotel website and email direct marketing via the Marriot loyalty programme Marriot BonVoy  (Marriot,2022) and digital marketing (Twitter,2022 and Instagram,2022)
A possible threat is that competitors could also follow this Brand strategy. This could be avoided by developing standards and policies which others would find hard to achieve thereby creating a USP.
The competitor analysis shows there are numerous international hotels Brands operating in the Maldives occupying the same market position of luxury International hotel as the Sheraton, Maldives, (Wiotto.com). They are all targeting clients in the premium market segment. These include, Four Seasons, Hilton, 5 other Brands under the Marriot International family, IHG, Fairmount, Amaya Resorts and Spas, The Emerald Collection, Centara and Hyatt, (Wiotto.com). Four Seasons has a strong “eco” visit offer with unique diving experiences. (Four Seasons,2022). This is promoted via Twitter (Twitter,2022) and Instagram, (Instagram,2022).
PESTLE macro-environmental analysis has been completed at Annex1. This considers the main external factors which could impact both negatively and positively on the marketing plan. For example tourism activity could be negatively impacted by the widely predicted down turn in the global economy (Economist,2022 and OECD,2022). The marketing plan can help mitigate some of these effects by providing additional customer value by offering a complimentary Eco tour when a 7 night stay is booked. 
According to the United Nations World Tourism Organisation sustainability principles can be established relating to the environmental, economic and socio-cultural aspects of tourism development that must be balanced to guarantee long-term sustainability (UNWTO,2022).
To provide credibility to environmental goals and standards the TUI group use certifications to enhance the transparency of targets and measures and to assess the general performance (Tui,2022). They use certifications recommended by the Global Sustainable Tourism Council such as ISO 14001 (TUI,2022).
An action plan to develop the Sheraton Eco-Tour should consider how to establish an engaging Eco- Brand through customer research. Credible Eco Standards and policies would need to be implemented to support the development of the Eco-tour and Eco Brand. The UNWTO guidelines could be used as a reference point (UNWTO,2022) to do this. Sheraton Maldives could be used as pilot project to develop and test the principals which can be leveraged across the whole Sheraton International estate. The timescales to delivery could be calculated and placed into a GANTT chart.
An interesting case for competitor analysis is Kuramathi Hotel Maldives. They have chosen to make the Environment a Unique Selling Point. They have a link to their own Eco Centre on the hotel home page (Kuramathi,2022). Further information is provided  on environmental initiatives, environmental policies as well as a comprehensive sustainability report (Kuramathi,2022). 
The Eco Centre was established in 1999, following the El Nino which led to coral bleaching. They have an environment committee chaired by a resident marine biologist. The hotel’s sustainability team carry out research by checking sea water temperatures and the Eco Centre has a coral nursery. They also have a horticulturist, and the centre gives presentations in English and German on marine microscopy and have specimens including a sperm whale and an Eco library which guests can use (Karamathi,2022). 
The marketing mix tactics are analysed using the 4 P’s of Marketing Principles (McCarthy,1960). The Sheraton Maldives offers “Paradise with Mindful Touch” (Marriot,2022). The resort promotes rejuvenation and well-being with a Sheraton Brand spa located on it’s own Island complete with private treatment villas (Marriot,2022).The hotel location is amongst beautiful white sand beaches, lush tropical jungle and has a choice of luxury accommodation including over-water Villas, (Marriot,2022).  
The hotel targets families with a Sheraton Kids Club as well as honeymooners and offers facilities for group meetings.  Experiences are an important part of the offer to “energise, educate and entertain”  (Marriot,2022).  Guests have access to water sports, diving and “eco” activities such as coral planting (Marriot,2022).
Target customers are reached by multi-channel marketing including the hotel’s own website, Marriot BonVoy loyalty emails and digital marketing Twitter. The hotel is in the International luxury hotel segment with premium accommodation and service with corresponding pricing.  
The hotel already has a strong value proposition with premium accommodation and the service offer associated with Sheraton hotels and resorts. It differentiates with a Sheraton Branded Kids club as well as having a Sheraton Brand Spa (Marriot 2022). A weakness is that there is no Branding of the resorts eco-tourism offer. This could be addressed by bringing together the eco offer in a Sheraton “Eco Brand” which could be advertised and promoted with the existing marketing strategy mechanisms.
The Marketing Plan aims to drive premium room bookings through the offer of a new complimentary Eco tour and the eventual creation of a Sheraton Eco Brand after testing and piloting the concepts and considering a cost benefit analysis. The strategic advantage of the marketing plan is that it will help to differentiate the Sheraton’s offer from it’s competitors as well as tapping into a growing sustainable tourism market. The Brand would highlight the beautiful environment, how it is cared for and how the hotel and guests can contribute to it’s protection with the aim capitalising on the growing sustainable tourism market creating Brand value and driving customer engagement.
Care must be taken in developing the ecotour and Brand to avoid claims of greenwashing through development of suitable environment policies and their verification. Successful delivery will have a positive impact on the Sheraton Brand image and engage more target clients and enable Sheraton to grow their market share in Sustainable tourism.
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Annex1.
PESTLE Analysis
Sheraton Marketing Plan. Project: To develop a Sheraton Tour and Eco Brand.
	
	



	
	
	
	


	Element
	Factor
	Business Impact

	Political
	
No relevant factors identified.





	

	Economic
	
· Global Economic Downturn (OECD,2022)





	
· Less disposal income for luxuries

	Sociological
	
· Sustainable tourism is increasingly important and a growth opportunity (BBC,2022)
· Growing awareness of climate change and impact on  communities. (UNWTO,2022)
· Increasing recognition the role natural environment provides in well-being.






	
· Provides opportunity to re-assure potential clients with Sheraton environmental policies

	Technological
	
· Sheraton and Marriot have existing multi-channel marketing. (Sheraton,2022)





	
· Proposal fits well with digital marketing. Twitter (2022)


	Legal
	· Eco Brand Development

	· Any environmental claims must be verified.
· Any Intellectual property should be protected.
· Brand Trade mark protection.  







	Environmental
	


· Some environments are under pressure from climate change and overdevelopment.




	


· Avoid negative criticism by following recognised standards and verification.





















Marketing Presentation Slides- Presentation made on 6th December 2022.
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STRENGTHS


Established marketing channels (Sheraton,2022)


WEAKNESSES


Plan needs to complete a cost/benefit analysis.


OPPORTUNITIES


Capitalise on interest in eco tourism (BBC,2022)


THREATS


Green washing


Delivering a quality customer experience.  (Sheraton.2022)


Competitor Offers  (Four Seasons,2022)


Create  Brand Value-Build on existing sustainable tourism policy


Develop visitor engagement


Global recession


New Covid Lockdowns
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                     Summary    • The Marketing Plan aims to drive premium room bookings through promotion of a new complimentary Eco tour • The opportunities are to drive the recognition of the hotels beautiful environment and how it is cared for. • Care must be taken in developing the ecotour to avoid claims of greenwashing. • Successful delivery will have a positive impact on Sheraton Brand imag e and engage more target clients. .  


image11.png
References

* BBC,2022. Ecotourism. [online] Available at: < https:www.bbc.co.uk/bitesize/quides/zpfd4qt/revision/4> [Accessed
23 November 2022]

* Four Seasons,2022. Four Seasons Resorts, Maldives. [online] Available at:<
https://www.fourseasons.com/maldives/> [Accessed 28 November 2022]

* Marriot,2022. Discover Marriott Bonvoy. Join the Best Hotel Reward Program. [online] Available at :
<http://www.marriott.com/loya [ty.mi > [Accessed 29 November 2022]

Sheraton Maldives Full Moon Resort and Spa. Available at: _<https://www.marriott.co.uk/hotels/travel/mlesi -
Sheraton-Maldives-full-moon -resort-and spa/> [Accessed 27 November 2022

. j\l/nlcl\(/liarcthy, )1960. The 4 P’s of the marketing mix, | Basic Marketing: a managerial approach (with W Perrault Jr and
cCann).

» Twitter,2022 Sheraton Maldives. [online] Available at <https://twitter.com/SheratonMaldives> [Accessed 28
November 2022]

. Twittier,ZOZZ Four Seasons Maldives. [online] Available at <http://twitter.com/FSMaldives> [Accessed 28 November
2022

* United Nations World Tourism Association. Promoting Sustainable Tourism Development. [online] Available: at
<http://unwto.org> [Accessed 24 November 2022]




image12.svg
       References • BBC,2022. Ecotourism. [online] Available at: < https:www.bbc.co.uk/bitesize/quides/zpfd4qt/revision/4> [Accessed 23 November 2022] • Four Seasons ,2022. Four Seasons Resorts, Maldives. [online] Available at:< https://www.fourseasons.com/maldives/> [Accessed 28 November 2022] • Marriot,2022. Discover Marriott Bonvoy. Join the Best Hotel Reward Program. [online] Available at : < http://www.marriott.com/loyalty.mi > [Accessed 29 November 2022]  • Sheraton Maldives Full Moon Resort and Spa. Available at: <https://www.marriott.co.uk/hotels/travel/mlesi - Sheraton - Maldives - full - moon - resort - and spa/> [Accessed 27 November 2022] • McCarthy,1960. The 4 P’s of the marketing mix, l Basic Marketing: a managerial approach (with W Perrault Jr and JP McCann). • Twitter,2022 Sheraton Maldives. [online] Available at <https://twitter.com/SheratonMaldives> [Accessed 28 November 2022] • Twitter,2022 Four Seasons Maldives. [online] Available at <http://twitter.com/FSMaldives> [Accessed 28 November 2022] • United Nations World Tourism Association. Promoting Sustainable Tourism Development. [online] Available: at <http://unwto.org> [Accessed 24 November 2022]


