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Executive Summary
Managing an event is a diverse discipline that requires a lot of effort and substance in order to achieve the purpose prominently. This report will therefore emphasise the meeting that is to be held regarding different aspects of single-use plastics and their alternatives under the name of Global Conference 2024: Adaptation of Alternatives of Single-Use Plastic. The necessary attributes in terms of this conference such as the event cycle, necessary skills and resources for its establishment have been discussed. A proper set of objectives has been prepared for achieving a road map to this event. The overall financial structure including income statement and break-even analysis has been conducted in the report regarding the conference. 
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[bookmark: _Toc158655120]Introduction
The proposed business event is called the Global Conference 2024 and its topic is the Adaption of Alternatives of Single-Use Plastic. Currently the single-use plastics have totally changed the previously used packaging material since it has a high environmental cost. Therefore, it has been chosen to perfectly address all the pressing needing regarding the use to sustainable business practices in modern business’s day to day operations. It is also important to understand the impact of this one time use plastics on the surrounding environment. Since there is a rising awareness with sustainability in every business globally this event will be perfect to highlight a prefect roadmap for every business. This event will be very helpful as it will showcase the way business can update themselves in eco-friendlier materials use from the one time use plastics. The proposed event will be held in the Savoy Hotel which operates from the Westminster. The organisation is very famous in all over the United Kingdom for its mesmerising view along with grandeur. It also has a lot of history as an event holder. All the participants and the delegates who will take a part in this outstanding event will be mesmerised by the excellent view and hospitality service of the Savoy Hotel. Since the hotel itself as a big player in the sustainable practices it will be very helpful to address all the event concern very easily and it will be the perfect background theme for this event. This report will highlight many different aspects of this particular event starting with a brief over view of its life cycle. Furthermore, the concept of this event will also be going to be discussed here together with its aim and objectives. All the event operation along side a perfect allocation of budget also will be included in this current report. Additionally, this report will address all the impact of this proposed event together with the situational and cultural consideration at the end. 

[bookmark: _Toc158655121]The event cycles
The life cycle of an event is mainly consisting of five different states such as planning, organising, measuring, analysisng and sharing. It also helps to revies the outcomes of the event cycle that has happened before and it also help to set the targets and goals for the next event. Furthermore, it can also help to identify all the ideal participants for a particular event and develop a very realistic budget.
Planning phase
The planning phase of this global conference usually going to start with the identification of the event’s objectives which is the impact of the single time use plastics on the environment and which are the alternates of it (Fox et al., 2014). Throughout this phase the event venue will be determine along with list out all the potential speakers. This stage will also develop the main agenda and also going to create the perfect marketing materials. Furthermore, a realistic budget will be established for this particular project and the reach out all the sponsors and informed them with is very crucial.
 Implantation phase
After the planning phase the implementation phase will come and it normally involves of executing the event plan. This phase will be setting up the event venue and then coordinate with the logistic. It is very important phase since it will ensure that all the necessary materials and equipment are in their perfect place. Furthermore, in this phase the speakers will showcase their presentation of which will be discussed throughout the event. It will provide an excellent networking opportunity for all the event participants. 
Evaluation phase
Following the planning phase the evaluation phase will begins which is another important phase to gather feedback from all the participants, event speakers, event sponsors. All of those will be analyses effectively to understand the success rate of this particular event in order to determine it has reached its objectives or not (Getz and Page, 2019). There are several key metrics such as the audience engagement, attendance numbers, media coverage which are going to be reviewed thoroughly in order to measure the impact of proposed event. This stage will also be going to highlight all the weaknesses and strengths of this event along with the lessons learned from it which will be documented and used in the future events.
Follow-up phase
The last phase of this particular event will mainly involve all the different follow up activities that are very crucial to maintain the momentum of this particular project. This stage also very crucial as it will highlight all the connection along with all the insights that are gained throughout the event. This normally include sharing the event summary and the resources with all the attendees, partners and speaker which will improve the event’s massages. It will also be going to explore all the opportunities this event got from its partnership collaboration and then address all the challenges. Furthermore, in this stage the future event’s proposal will be discover in order to keep the current event’s momentum going (Meredith, 2022). 
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The current event will address all the issues related with the environmental sustainability and the adoption of the alternatives of the one time use plastic in the business context. It will serve as the perfect platform for all the current industry leaders, innovators, policymakers and all the stakeholders to meet at the same place and discuss all the viable alternates of single use plastics. 
Education and awareness
The main concept of this current global conference will be rising an awareness and also educate all the participants regarding the alternatives of the onetime use plastics along with its importance in today’s world (O’Toole, 2011). This is very important to highlight all the negative impact of use and throw plastics that are putting a bad effect in everyone health. Through providing various insight on all the possible alternatives this global conference will promote a very responsible practice for both the community and business. 
Exchange of knowledge
Another important aspect of this particular event is to exchange knowledge between all the event participants. It will be done by highlighting all the innovative solutions, case studies of many different industries and sectors. This will be very beneficial for everyone since it will develop their sustainable practices by implementing technologies and reduction of wastes. 
Collaboration and networking
Apart from all the presentation and the educational session this particular event or this global conference will serve as an outstanding networking opportunity for all the event participants. The main participants of this conference are various, NGOs, academia, business leaders and even the government agencies (Rogers and Moylan, 2022). It will be very beneficial for everyone since this collaboration will be very essential to drive all the positive changes in a very large scale. 
Policy advocacy 
Another outstanding concept of this proposed event is that it will become a great platform to address all the policy change along with all the regulatory measurement in order to support the alternative solution. With the help of different policymakers and various influencers this conference will have its influence on the decision-making process (Smith, 2012).
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Aim
To introduce an event to consider different aspects of single-use plastics and their alternatives under the name of Global Conference 2024: Adaptation of Alternatives of Single-Use Plastic.
SMART Objectives
To understand the concept of sustainability and maintain its approach following the global trend in the next 2 weeks by 10%.
To plan a proper schedule and resources in the next 5 weeks for this event in Savoy Hotel, Westminster.
To conduct an enhanced risk analysis plan that can arise during the time of the event in the next 7 weeks.
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Required skills
Critical thinking ability
Critical thinking ability is one of the crucial factors that involves different aspects. Managing an event requires a varied skill set that enables the management to assess all sorts of risks and scopes of an operation. In order to achieve a vivid understanding and the potential to identify risks and scopes, critical thinking ability becomes crucial (Moneva et al., 2020). 
Financial Skill
The arrangement of an event in a renowned place like Westminster requires a higher amount of capital. The management should emphasise the financial prospects including the development of the budget, and the cost of arrangements including the venue, decorations and others. In contrast, the acquisition of the funds and revenue generation must be calculated crucially (Oggero et al., 2020). Therefore, the conduction of this event highly emphasises the development of enhanced financial skills.
Arrangement and management 
The management and the event manager will be responsible for the entire initiative. Hence, it is important for the management to have an enhanced grip on the overall operation. This can be only achieved with the employment of potential leaders and managers in the event that will draw significant results. Therefore, this becomes a necessary skill for the development of this project.
Required resources
Finance 
Essential resources that the event will require involve finance or monetary capital. The organisation will look for suitable funding options that will assist it in gathering an adequate budget for the event. The conference will require a decent budget and therefore will emphasise mostly on this resource (Stoliarchuk et al., 2020).
Raw implements 
The arrangement of this conference will require several raw as well as essential things like proper ambience, projector, safe condition of the venue, parking arrangements, hydration and other aspects. All these implements will result in the better development of the conference by serving its purpose.
Human capital
People who are associated with an activity and contribute their potential to the development of business objectives mutually are termed human capital. Human capital is one of the essential resources that will be required by the company in order to sustain the business motive. The entire process of management and its holding activities is to be met with the help of skilled labourers and employees of the organisation.
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Breakdown of Income and expenditure 
Income statement for the year ended
	Particulars
	Amount (£)
	Amount (£)2

	Revenue
	
	

	Sun
	55000
	

	Venus
	65000
	120000

	Cost of sales
	
	

	Sun
	30000
	

	Venus
	54000
	84000

	Gross profit
	
	36000

	Expenses:
	
	

	Operating expenses
	
	

	Finance income
	3500
	

	Finance cost (Sun)
	2500
	

	Profit before tax
	8700
	

	Tax expenses
	6500
	21200

	Profit for the year
	
	14800


 
Explanation of costs 
	Particulars
	Amount (£)
	Amount (£)2

	Revenue
	
	

	Sun
	650000
	

	Venus
	180000
	830000

	Cost of event
	
	

	Activity 1
	25000
	

	Activity 2
	78000
	103000

	Gross profit
	
	727000

	Expenses:
	
	

	Operating expenses
	
	

	Finance income
	4500
	

	Finance cost (Sun)
	7800
	

	Profit before tax
	54000
	

	Tax expenses
	6500
	72800

	Profit for the year
	
	654200


 
Break-even-analysis
Fixed costs are = Rent and rates + Wages and salaries + Taxes.
The calculation of the fixed costs is = 18000+48000+3000 = 69000
Variable cost are = Raw materials + Labour + Utilities + Commissions + Cost of marketing
Calculation of the variable cost = 6600+ 18000+4800+9000+24000 = 62400
Variable cost per unit = Total variable cost / total units produced = 62400/1600 = 39
Calculation of the break-even point in units = Fixed cost/ Selling price per unit –variable cost per unit = 69000/125–39 = 513 units of products need to be sold
Funding sources
One well-known method of raising money for a business is through crowdsourcing. The organisation will choose this through a large number of individuals. Organisations benefit from crowdfunding in a number of ways. Obtaining business financing is the phenomenon’s primary contribution. Furthermore, this aids in the organisation’s efforts to raise public knowledge of the brand (Iwoca, 2023). As a result, the business benefits from this in terms of marketing and achieves its objectives of spreading awareness.
A business loan is the term used to describe the funds used by a company to buy operations through UK banks. The government bank lowers corporate interest rates in an effort to encourage new ventures. This aids in the business’s rise in profitability and therefore, this can be regarded as one of the effective measures to source funds.
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Latest trends 
Sustainability  
Sustainability is one of the major concepts that is vibrant all across the globe. This discipline enables an organisation to conduct its business operations seamlessly and also get an opportunity to safeguard nature. Sustainable practices reduce the harmful aspects of the environment and also impact it in a positive way (Ibm, 2023). 
Artificial intelligence 
Technology has influenced the current business decorum of the UK to a greater extent. Many business organisations work upon this concept in order to enhance their functions and gain high-quality positive outcomes. Several artificial intelligence equipment such as augmented reality and other applications enhance the features of a company and support its operations (Pratt, 2023).
Influence of the latest trend in the event
The event that is to be conducted in Savoy Hotel regarding different aspects of single-use plastics and their alternatives under the name of Global Conference 2024, mainly emphasises reducing the pollution. Plastic is such a component that creates a maximum amount of waste and takes a longer span of time to degrade. Hence, with the agenda of this conference, the usage of plastics will be extended in a positive way by recycling them. This agenda will help in mitigating the obstacles of waste generation and pollution in the environment. The initiative will also support a proper tackle of safeguarding the environment (Lutkevich, 2023). Hence, it is observed that the event is highly influenced by one of the latest contemporary trends, that is sustainability. Apart from that, the place supporting this event is also a renowned organisation in Westminster. Hence, it is the responsibility of the management to prepare a decent and appropriate ambience for the conference to achieve a better outcome for the entire event. This can be an influencing factor and provide direction to this sustainable objective of the conference.
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The cultural and situational consideration will help to understand what is importance to the participants and what will be able to influence the current business operation (Samuel, 2023). Therefore, for this particular event it normally includes all the global awareness this global conference will have on the sounding environment. Since the business are nowadays always facing a lot of pressure to develop their own ecofriendly business practices, this particular event will become very important as it will be able to highlight practical solutions. Furthermore, it will develop an excellent cultural attitude regarding the sustainable practices in many different regions. Along with that, by understanding the various socio-economic context of many different sectors this event will be able to develop suitable strategies that can easily resonates with policymakers worldwide. All the situational factors like the technological advancement, government regulation will the provide the urgency of avoiding the one time use plastics (Scherbakoff, 2021). 
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This report has provided many important information regarding the Global Conference 2024 event which is conducting to discuss the importance of implementing the alternative of single use plastics. Initially, this report has discussed all the different part of the event life cycle such as the planning phase to follow up phase. The main concept of the event has also been discussed here which is to rise an educational awareness and making collaborative network. The smart objectives and aim have also been highlighted here. Furthermore, this report has discussed various event operation including the skills and resources which are like critical thinking skills, human capital and many more. A realistic event budget also has been addressed here including the breakdown structure of expenditure and income. The industrial trends such as sustainability, AI also has been explored in this particular report. Finally, this report has highlighted all the cultural and situational consideration regarding the Global Conference 2024 event.
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