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Executive Summary

This report critically analyses the possibilities of the expansion of AstraZeneca into Mongolia, considering its international business strategy, market attractiveness and the appropriate approach for entry into the market. The analysis concludes that AstraZeneca is undoubtedly a TNC, which is integrated and responsive at the local level as the company has far-reaching research collaborations with other companies, innovation and patient-centred approaches to healthcare. Mongolia was chosen for the target market as AstraZeneca did not have operations of large scale there and the country shows a rise in market demand and demand for new solutions in healthcare and innovations in the pharmaceutical industry. 
As analysed from analysis, political, economic, legal and cultural conditions are good for foreign investment in the pharmaceutical sector based on a comprehensive evaluation. The analysis also showcases the OLI framework by Dunning to assess AstraZeneca's ownership, location, and internalisation advantages for strategic justification of market entry. Industry attractiveness was also evaluated, and opportunities have been identified from healthcare development, healthcare demand for innovation and increasing demand for the pharmaceutical industry. According to the assessment of alternative modes of entry, it is recommended to have a strategic alliance and local distribution partnership. 
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[bookmark: _Toc234145085]1. Introduction
AstraZeneca is a globally recognised biopharmaceutical business that researches, develops and commercialises innovative products across a number of key therapeutic areas including oncology, cardiovascular, respiratory, immunology and rare diseases. Its extensive Research and Development (R&D), partnerships, and commitment to addressing global healthcare needs further enhance the company's global influence. In an era of ever-increasing competition in the international pharmaceutical trade, it is crucial to know which emerging markets will prove to be appealing in order to ensure sustained growth and competitive advantage. The growth of the health care industry, the high incidence of chronic diseases, and demand for more sophisticated pharmaceutical products in Mongolia could make this market an opportunity for AstraZeneca. 
This is further enhanced by the country's ongoing healthcare reforms, improvement in healthcare infrastructure and health-related initiatives by the government for disease reduction and control, to be the destination for foreign pharmaceutical investment. Achieving market success, however, requires a complete understanding of the factors present in the external environment and industry conditions and factors that could affect business performance and/or strategic considerations for market entry. As such, the present report critically discusses in detail the international business strategy of AstraZeneca and potentially evaluates the target market of Mongolia. It examines the company's strategy for going international, its market attractiveness and the most suitable entry mode for the successful expansion and sustainable growth of the company.
[bookmark: _Toc234145086]2. Organisational Classification and Global Strategy
[bookmark: _Toc234145087]2.1 Bartlett and Ghoshal Analysis
According to Bartlett and Ghoshal's framework, MNCs can be categorised by the extent of global integration or the extent of local responsiveness in their international strategy (Mehra et al., 2026). This framework categorises AstraZeneca as a transnational corporation, as its worldwide knowledge sharing and adaptation to local healthcare needs also extends the dream of global efficiency. Innovation, technological progress and exchange of scientific expertise are achieved through a wide range of international relations that are driven through research collaboration with scientific institutes and firms. According to Weresa et al. (2026), there has been a growing trend of pharmaceutical multinationals involved in cross-border research partnerships in order to boost their innovation capabilities and speed up drug development processes. This strategy allows AstraZeneca to harness local knowledge worldwide and stay competitive in the varying healthcare markets.
Additionally, activities related to commercialisation and market access are also country- or context-specific and are dependent on the respective regulatory frameworks and reimbursement systems in each country, as well as on the specific healthcare needs and priorities. This flexibility becomes even more important in the emerging markets where the healthcare environment bears only slight resemblance to the developed economies. Al Ghobein (2025) focused on how these patient centric strategies are important in the pharmaceutical industry as there are varying priorities when it comes to healthcare in regions. Moreover, innovation is key in AstraZeneca's competitive advantage. In the present scenario of the global biopharmaceutical pipeline, approximately 40% of the stage is occupied by MAbs (Santos, 2025). As a result, AstraZeneca is highly integrated globally, but also shows high responsiveness towards the local environment, which thus classifies it as a transnational corporation.
[bookmark: _Toc234145088]2.2 Global Configuration and Competitive Advantage
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Figure 1: AstraZeneca Revenue Distribution
(Source: Statista, 2026)
The above figure emphasizes AstraZeneca's innovative and high-growth regional revenues from 2022 to 2025. The U.S. continued to be the leading revenue source, and emerging markets saw significant growth. The segment established in countries worldwide, which includes Europe, was relatively stable and saw steady growth (Statista, 2026). AstraZeneca's worldwide approach is based on its geographically diversified research, manufacturing and commercial activities that reinforce its competitiveness. It leverages its global connectivity across an integrated network for innovation and efficiency. Weresa et al. (2026) added that internationally connected innovation systems have added about 30% to the production of research, showing the importance of pharmaceutical partnerships across borders. Patient-centric healthcare strategies are another way through which AstraZeneca creates its value. Al Ghobein (2025) spoke about optimised patient access and treatment outcomes, which are becoming increasingly crucial in the emerging markets to facilitate the delivery of new treatments and empower pharmaceutical companies to better engage stakeholders and seize market opportunities. The element of innovation continues to be a source of competitive advantage. AstraZeneca's global research facilities, patient-centric strategies, and innovation-driven development contribute to its product differentiation, knowledge transfer, and staying competitive in the global market.
[bookmark: _Toc234145089]3. Macro-Environmental Appraisal and Market Attractiveness
[bookmark: _Toc234145090]3.1 Political Environment
	Political Indicator
	Numerical Evidence
	Implications for AstraZeneca

	Government cancer screening programme
	Screening initiatives have reached approximately 18% of Mongolia's population since implementation (CNBC, 2025).
	Demonstrates strong government commitment to public health and disease prevention, creating opportunities for pharmaceutical companies.

	Cancer burden as a policy priority
	Cancer accounts for approximately 18% of all deaths in Mongolia, making it the second leading cause of mortality (GB, 2025).
	Encourages continued government investment in oncology treatment and healthcare infrastructure.

	Cervical cancer elimination programme
	Mongolia launched a national Cervical Cancer Elimination Programme in 2025 (WHO, 2022)
	Indicates supportive healthcare policies and potential partnerships for innovative cancer therapies.

	Early cancer detection initiatives
	Government screening programmes have enabled 58% of breast cancer and 53% of cervical cancer cases to be detected at early stages (TGH, 2025).
	Reflects improving healthcare governance and increasing demand for advanced pharmaceutical products.

	Long-term health policy target
	Mongolia aims to increase life expectancy to 78 years by 2030 and 82 years by 2050 (GB, 2025).
	Supports sustained healthcare expenditure and market growth for pharmaceutical firms.


Table 3.1: Political Commitment and Healthcare Policy Environment in Mongolia
The political climate in Mongolia is favourable for AstraZeneca's consideration in entering the market, as governmental bodies have shown great willingness to improve healthcare development, prevent diseases and improve public health. Preventative healthcare and early disease detection have seen significant progress in recent years with the development of National healthcare initiatives which reach around 18% of the population, with the government actively involved in preventative healthcare initiatives through the screening programmes (CNBC, 2025). This demonstrates growing backing by the public sector for more healthcare services and the provision of opportunities by pharmaceutical businesses with innovative treatment solutions and specialised medicines. Cancer is a significant public health problem in Mongolia, contributing to around 18% of total deaths in the country, prompting policymakers to focus on oncology services, health care infrastructure development, and the architecture of disease management programmes (GB, 2025). Moreover, the National Cervical Cancer Elimination Programme set to roll out in 2025 is a testament to the nation's long-term health priorities (WHO, 2022). It is dedicated to the reduction of chronic illness and enhancement of health outcomes. These policy changes are highly relevant for AstraZeneca, with the company having a large oncology/experimental therapeutic portfolio.
[bookmark: _Toc234145091]3.2 Economic Environment
	Economic Indicator
	Numerical Data
	Implications for Entry into Mongolia

	Profit after Tax
	US$5.96 billion (PT, 2025)
	Demonstrates strong profitability and financial capacity to support international expansion

	Growth in Profit after Tax
	81% increase from US$3.29 billion in FY 2022 (PT, 2025).
	Indicates robust financial performance and operational efficiency

	Total Revenue
	US$45.81 billion (YF, 2026).
	Reflects AstraZeneca's large global revenue base and ability to invest in emerging markets

	Emerging Markets Revenue Share
	25% of global revenue (approximately US$11.5 billion)
	Highlights AstraZeneca's experience operating in developing economies similar to Mongolia

	Global Revenue Growth
	18% year-on-year increase (GB, 2025)
	Suggests sustained demand for AstraZeneca's pharmaceutical portfolio worldwide


Table 3.2: AstraZeneca's Financial Strength and Economic Capacity for International Expansion
The good financial results enable AstraZeneca to expand its activities in emerging countries such as Mongolia even further. Considering the company's strong financial performance, the company's PAT was at US$5.96 billion in 2023, which indicates its capability to sustain its future objectives of international expansion and heavy investment (PT, 2025). There was a substantial overall increase in profitability with a 81% improvement compared to 2022, reflecting operational efficiencies and financial sustainability (PT, 2025). Also, AstraZeneca reported total revenues of $45.81 billion showing its capability to invest in getting into the market and spending on regulation towards international expansion (YF, 2026). Liu et al. (2026) have emphasized that pricing policy and affordability are vital for the success of pharmaceuticals in the market, particularly in countries with low resource capacity such as the limited health funds in low-resource countries. However, Shetty (2025) argued that sustainable improvement in the availability of good markets can only be done by considering innovation and pricing. This is evidence that AstraZeneca has both financial and strategic capabilities to enter the market successfully in Mongolia.
[bookmark: _Toc234145092]3.3 Legal Environment
	Legal/IP Indicator
	Numerical Data
	Implications for AstraZeneca's Entry into Mongolia

	Research Collaboration Duration
	2-year post-doctoral programme (PC, 2025)
	Demonstrates AstraZeneca's long-term commitment to regulated pharmaceutical innovation

	Partner Organisations
	2 global organisations (AstraZeneca and Promega)
	Reflects strong legal partnerships and knowledge-sharing frameworks

	Research Focus Areas
	100% focused on genome-editing technologies (AstraZeneca, 2026)
	Highlights the importance of intellectual property protection and regulatory oversight

	Programme Level
	1 international post-doctoral research initiative
	Indicates AstraZeneca's investment in legally protected scientific advancement

	Innovation Partnership Model
	50:50 collaborative research arrangement
	Demonstrates reliance on contractual agreements and IP-sharing mechanisms


Table 3.3: Legal and Intellectual Property Environment Supporting AstraZeneca's International Expansion
The legal environment in the country is an important factor to AstraZeneca's potential success as the pharmaceutical industry relies heavily on laws and regulations, intellectual property rights, and good governance. Laws and enactments are especially relevant for the protection of pharmaceutical innovations, facilitating research operations and meeting healthcare legislation issues. AstraZeneca's dedication to safeguarding its intellectual property is underscored in their teaming with Promega to launch a two-year postdoctoral research programme, part of a long-term investment in scientific progress and knowledge generation (PC, 2025). The collaboration is also founded on a 50:50 research model, emphasising the need for research collaboration frameworks like contractual agreements and IP rights in pharmaceutical R&D (PC, 2025).
An effective legal framework is vital to attract foreign investments in the pharmaceutical industry as it lowers the level of uncertainty and shields foreign proprietary technologies. According to Sanikidze (2025), successful competition policies allow reconciling the tasks of scientific innovation with targets of commercialisation, which will facilitate enterprises to invest without doubts in research-based industries. Moreover, Industry 4.0 technologies are becoming more rapidly innovative, which puts current regulations under strain (Mattila, 2025). As a result, the need for efficient legal instruments must be addressed that safeguard intellectual property and promote technology development. The strength of Mongolia's IP protection, Regulatory requirements transparency and enforcement is likely to also have a significant impact on AstraZeneca's market entry and the capacity and willingness of the company to invest.	
[bookmark: _Toc234145093]3.4 Cultural Environment
	Cultural Indicator
	Numerical Data
	Implications for Entry into Mongolia

	Employees Worldwide
	95,600 employees (AstraZeneca, 2026).
	Demonstrates experience managing culturally diverse workforces across international markets

	Revenue Generated Outside UK
	More than 95% of total revenue. (YF, 2026)
	Indicates strong capability to operate across different cultural and institutional environments

	Countries of Operation
	Over 100 countries.
	Reflects extensive cross-cultural management experience and global market adaptability

	International Revenue Exposure
	Approximately 98% of revenue from overseas markets (GB, 2025).
	Suggests strong organisational capability to adapt products and strategies to local cultures

	Global Market Capitalisation
	US$220+ billion in 2026
	Provides resources to invest in local cultural adaptation and stakeholder engagement initiatives


Table 3.4: AstraZeneca's Global Cultural Adaptability and International Workforce
AstraZeneca's extensive presence in the world shows a high level of cultural adaptability that is crucial for success in expansion to Mongolia. The company has an employee base of about 95,600, a total of the employees of the company, which is culturally diverse to operate in the global market, reflecting a great deal of experience in the company. (AstraZeneca, 2026). Additionally, it has adapted exceptionally well to function in a variety of cultural and institutional settings, with over 95% of its revenue earned internationally outside the UK (YF, 2026). AstraZeneca operates in over 100 countries, a testament to its capacity to work flexibly or adapt solutions to health care to suit the local context. 
Additionally, AstraZeneca is still predominantly dependent on outside the UK operations as approximately 98% of their income comes from abroad (GB, 2025). It also provides an insight into the presence of cross-cultural management expertise. A significant importance of having strong international partnerships and stakeholder involvement has been emphasized by Donadei (2025) for achieving pharmaceutical success across the globe. Moreover, Wanner et al. (2026) emphasized that providing care in a global context needs to be adjusted with respect to the country-specific context of care, thus underpinning AstraZeneca's capacity to be responsive to the Mongolian culture and healthcare context.
[bookmark: _Toc234145094]3.5 Industry Attractiveness
Industry attractiveness is influenced by technological advances, the evolution of law and regulation, and company's ability to distinguish between their research and special products (RP). Manzano Doñabeitia (2025) stated that with the increasing use of Industry 4.0 technologies in the pharmaceutical industry, there is a paradigm shift in the industry, innovations in automation, integration, and efficiency, and differences in the level of technological advances adopted by large, medium, and small-scale companies, with small and medium-scale companies lagging behind. Competitiveness is also to be maintained, an important role of innovation. Innovation plays a crucial part in long-term growth and market triumph for pharmaceutical businesses, where success depends highly on engagement with institutional stakeholders (Saha et al. 2025). Moreover, efficient logistics management plays a key role in the quality and availability of products in the healthcare industry. As cited by Zhu (2026), the ability to handle the cold-chain logistics is crucial for the competitiveness of the Pharmaceutical Supply Chain. These industrial factors culminate in AstraZeneca's view that the Mongolian pharmaceutical sector is appealing to expand the company's presence in future.
[bookmark: _Toc234145095]4. OLI Framework Analysis
	OLI Dimension
	Key Numerical Evidence
	Strategic Implication

	Ownership (O)
	Revenue reached US$54.1 billion in 2024 with 18% annual growth, while R&D expenditure represented approximately 22% of revenue (GB, 2025)
	Strong financial resources, global brand reputation, and innovation capabilities create sustainable competitive advantages

	Location (L)
	Imported medicines account for approximately 80% of Mongolia's pharmaceutical consumption (PC, 2025)
	High import dependency creates opportunities for AstraZeneca's specialised pharmaceutical products

	Internalisation (I)
	Operating profit margin reached approximately 15.8%, while promoter ownership remained around 75% (Screener, 2025)
	Strong operational efficiency and ownership control support quality assurance, regulatory compliance, and strategic decision-making


Table 4: OLI Framework Analysis for AstraZeneca's Proposed Entry into Mongolia
Dunning's OLI framework illustrates that AstraZeneca has a competitive advantage in terms of ownership, location and internalisation to expand to Mongolia. The company's ownership benefits include a great brand reputation mushrooming in every corner of the world, capabilities to innovate and possibly important R&D functions, which strengthen its place in global markets. Rosenberg et al. (2026) highlighted the significance of patient engagement and knowledge in the R&D of pharmaceuticals, and how organisations can benefit from these initiatives to develop more valuable products. Additionally, the country relies on pharmaceutical imports, with most of the country's drugs coming from China, Taiwan and South Korea, making it deserving of foreign market entry. There are also internalisation benefits as AstraZeneca enjoys strong operational control and has high profitability. Akinola and Apps (2025) stated that profit and effective capital structure are pivotal areas that can affect long-term competency and the ability to invest in pharmaceutical companies. Thus, the innovation leadership, market opportunities and efficient operations of AstraZeneca support the successful internationalisation into the Mongolia market by using an appropriate market-entry strategy.
[bookmark: _Toc234145096]5. Entry Mode Strategy and Strategic Synthesis
	Entry Mode Consideration
	Numerical Evidence
	Strategic Implication

	Financial Capacity
	Market capitalisation exceeded US$210 billion in 2025 (SA, 2025)
	Provides sufficient resources to support international market entry and long-term investment

	Revenue Growth
	Revenue increased by approximately 18% year-on-year (GB, 2025)
	Strong financial performance reduces investment risk in new markets

	Profitability
	Net profit margin remained around 15% in 2025 (CNBC, 2025)
	Supports funding for strategic partnerships and market development activities

	Global Expansion Capability
	AstraZeneca operates in over 100 countries worldwide (CNBC, 2025)
	Demonstrates substantial experience in managing international market entry and foreign operations

	Recommended Entry Mode
	Strategic Alliance/Distribution Partnership
	Minimises market-entry risk while providing access to local regulatory knowledge and distribution networks


Table 5: Entry Mode Strategy Analysis for AstraZeneca's Proposed Expansion into Mongolia
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Figure 2: AstraZeneca's Share Price Performance
(Source: Reuters, 2026)
AstraZeneca has performed exceptionally well compared to FTSE 100 and STOXX 600 indices from May 2025 through April 2026, as seen in the chart. The stock price appreciated with more strength and sustained growth, transparency, positive investor evaluation, financial performance and expectation of future business expansion as well as innovation potential were all high (Reuters, 2026). The AstraZeneca entry mode strategy should take into consideration its sound financial situation, global experience, and long-term growth plans. As shown in figure 3, AstraZeneca has been able to grow and establish itself in many markets worldwide based on strategies that consider risk management, market access and operational control (AstraZeneca, 2024). Its competitive market value, steady revenue stream and global presence offer access to financial and managerial resources to facilitate entry to new healthcare markets like Mongolia. However, because the country's pharmaceutical industry is small in size compared to its developed counterparts and the processes to enter the market are quite complex, a prudent and co-operative way is preferable. A strategic alliance or distribution partnership is the best entry mode as it will reduce the risk of finances and operations and provide access to local market knowledge, distribution network, regulatory issues and other expertise. 
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Figure 3: Strategic report of AstraZeneca
(Source: AstraZeneca, 2024)
It is helpful for AstraZeneca to keep its options open and slowly ramp up its market share so that it can hang around until the market has matured. Value-based healthcare demands collaboration between various stakeholders and business models supporting long-term value creation (Bloccardi, 2025). This could enable AstraZeneca to achieve its goal of making healthcare more accessible and enhance its market position. Moreover, Muzaffar (2025) validated that multinationals have started to engage in strategic partnerships and/or collaborations in a new market, which can help them to overcome institutional constraints and enhance their effectiveness. Hence, market penetration with an established Mongolian distributor strikes the best balance of risk, resource investment and long-term sustainable growth.
[bookmark: _Toc234145097]5.1 Historical Entry Pattern
AstraZeneca's strategy for international expansion has always been based on collaboration and partnerships, especially in areas where the healthcare environment is complex and evolving, as is the case for regulatory environments. Instead of going with 100% subsidiaries, it prefers strategic alliances, R&D partnerships, licensing and distribution contracts, which helped it to speed up penetrating the market and minimise risks in operations. As understood from figure 4, it has generated a revenue of $54,073 million in 2024 just from alliances (AstraZeneca, 2024). Therefore, these entry modes provide AstraZeneca with strategic flexibility, local context, health care networks and regulatory expertise. Innovation partnerships are more important than ever in the pharmaceutical industry. Open and shared innovation models could revolutionise business ecosystems, leveraging the need of companies to collaborate in different sectors, such as healthcare, with each other (Lianos et al. 2026).
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Figure 4: Strategic report of AstraZeneca
(Source: AstraZeneca, 2024)
This is reflected in the AstraZeneca extensive network of internal/external partnerships and research collaborative programmes in order to diversify and grow its global business. Secondly, health care technology assessment is an urgent component which needs to be taken into account when expanding at the international level. According to Dragojlovic et al. (2025), health technology assessment can be done at the early stage of development and can provide greater informed decisions in investment and market access, which can help pharmaceutical companies evaluate the commercial viability ahead of market access. Thus, AstraZeneca's historic way of entering the market shows that they like to have collaborative agreements to enable innovation, minimise uncertainty and better access to the market. This strategy has enabled the company to establish a strong international presence while effectively managing the risks associated with global expansion.
[bookmark: _Toc234145098]5.2 Entry Mode Evaluation
The possible ways for AstraZeneca to enter the Mongolian market can be divided into exporting, licensing, joint venture, and wholly owned subsidiaries. Low resource commitment is offset by a limited amount of control in the market when exporting (Bose and Sengupta,  2024). Licensing lowers the risk of investment but can put the company at risk of IP challenges and quality-control issues. On the other hand, there is a higher degree of strategic control inherent in wholly owned subsidiaries, some significant financial and operating investments are nonetheless needed. Among the three options, a strategic alliance/ distribution partnership would seem to be more appropriate to Mongolia, as it allows for maintaining control, flexibility and level of commitment to resources. According to Ventura (2025), the viable creation of value by healthcare organisations is progressively leveraged by cooperative institutional approaches where players cooperatively share knowledge and enter into shared collaboration focused on creating value. 
This view supplements finding a path into the market that is based on partnerships with others while building healthcare systems. Moreover, good healthcare provision and well-ventilated care arrangements are crucial to the success of a pharmaceutical product within healthcare. Majem et al. (2026) further added that integrated healthcare processes lead to better treatment outcomes due to better coordination among all the healthcare stakeholders. Thus, collaborations with local distributors and healthcare institutions would help AstraZeneca to operate in the healthcare landscape of Mongolia more efficiently, while enhancing the risk profile for the company. AstraZeneca's proposed expansion strategy implies that a strategic alliance is the most appropriate mode of entry, as it will provide AstraZeneca with better access to local market knowledge, expertise in the regulatory environment and a distribution network than would other modes of entry.
[bookmark: _Toc234145099]5.3 Recommendations
The analysis indicates that AstraZeneca's entry strategy in Mongolia should be a strategic alliance with a local distribution partner. Such practice is in line with the historical development direction of the company, and can provide reasonable elimination of risks, operational flexibility, and market access. Existing local healthcare distribution partners and institutions with whom AstraZeneca has partnerships and/or is negotiating engagements facilitate the company to achieve faster market access and reduce potential barriers associated with health system complexity and regulatory requirements. This is in conjunction with the developments in pharmaceutical innovation and healthcare economics. Bernisson (2026) emphasised the growing importance of cooperation between healthcare institutions, research facilities and communication networks to enable the exchange of knowledge and to involve different actors. 
With this partnership it is possible to augment the use of AstraZeneca products by Healthcare Professionals as well as policymakers in Mongolia. Furthermore, the factors related to prices still play an important role in the pharmaceuticals field. The importance of pricing policies, reimbursement systems and market access conditions for the innovation of health technologies (Xander et al. 2026). A Local partnership strategy would help AstraZeneca to gain better visibility of the nuances of the pricing system and financing mechanisms of healthcare in Mongolia. Therefore, a strategic partnership with local distribution know-how is the best path to sustainable development, enhanced partnerships, and to successfully penetrate the Mongolian pharmaceutical market with a long-term solid presence.
[bookmark: _Toc234145100]6. Conclusion
This report critically assessed the possibility of AstraZeneca's expansion in the Mongolian market because of its global strategy, attractiveness of the market and appropriate entry mode. Through an analysis, it was determined that AstraZeneca is a TNC that has a strong sense of doing business through global integration and local responsiveness, such as by ensuring thorough research collaborations, having its innovation skills, and even implementing patient-centred healthcare strategies. Its international setup gives a significant competitive edge in the sharing of knowledge, in product innovation and in international efficiency in its operations. The macro-Environmental assessment revealed that the Mongolian market has good potential. 
The country's situation in terms of government commitment to healthcare development, increasing investment in healthcare, the demographic situation, and the demand for higher quality pharmaceutical products is attractive for international pharmaceutical companies. Overall, legal and cultural considerations indicated that AstraZeneca's extensive experience in dealing with a variety of markets and operating in regulated health systems would help with adaptation. The investigation in the OLI framework revealed that AstraZeneca has significant ownership, location and internalisation advantages that bolster the arguments for going into a market. A strategic alliance, along with a local distribution partnership, was determined as the most suitable route of entry based on the assessment of entry alternatives. This approach has provided the best mix of market access, risk mitigation, flexibility of operations and future growth potential for AstraZeneca's successful expansion in Mongolia.

[bookmark: _Toc234145101]Section 2: Reflection
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Figure 3: Gibbs Reflective Cycle
(Source: SP, 2025)
Description
The main process of this report preparation was the critical evaluation of AstraZeneca's possibility of expansion in Mongolia based on international theory of business and current research studies in the pharmaceutical industry. This involved examining the international strategy of AstraZeneca, the macroenvironment of the Mongolian market and choosing which strategy to enter the market, according to the analysis based on Dunning's OLI framework. A vast amount of literature from different academic, industry and company sources was consulted during the course of the research in order to gain awareness of the opportunities and challenges of expanding into an international pharmaceutical market. A special focus was placed on innovation capabilities, strategic partnerships, regulatory frameworks and healthcare systems. Additionally, theoretical considerations needed to be aligned with the application of theory into a business context to form conclusions based on evidence. Significant research was given to finding valid and up-to-date sources, understanding the market information and relating theory to strategy.
Feelings
Initially, I found it challenging to do a strategic analysis of the internationalisation strategy of a pharmaceutical Company because it is a regulated sector and has a lot of external factors. Throughout the process of the research, however, my faith grew, and I have come to learn that theories in international business can be integrated into actual scenarios. It was a fascinating process as issues and innovative strategies in the current health environment were analysed. I also had an increased awareness of how vital collaboration with other disciplines in the pharmaceutical industry is. Ingham et al. (2025) emphasised the need for multidisciplinary approaches to cancer drug resistance, involving both expert stakeholders and scientific disciplines. The insights from this approach heightened my appreciation for how global pharmaceutical operations are interconnected, and furthered my desire to learn more about strategic decision-making in global healthcare markets.
Evaluation
The good thing was that it could give an insight into the concepts learnt from international business theory on a modern day international and multinational business which was functioning in a very dynamic area. The research process contributed to the development of my ability to analyse the problems in the context of the complex business environment and after evaluating various factors, which influence business decisions concerning market entry. Gained a broader understanding as to the importance of innovation for a competitive position in the pharmaceutical market. AI has the potential to transform the future landscape of healthcare systems and biopharmaceutical innovation, making them more efficient, intelligent, and capable in making precise decisions (Khaliq and Koshechkin, 2025). This knowledge provided me with insight into what aspects of technological advancement were becoming more relevant in the development of 'pharmaceutical strategies for building the world'. The difficulty with this task was knowing how to summarise the vast amount of information from a number of sources and ensuring that the information provided most closely relates to what was required for this report. Understanding of source credibility and relevance are important in the fast-paced world of the pharmaceutical industry.
Analysis
These assignments gave me the opportunity to think about innovation, regulation and strategic adaptation in international business without constraints. One of the key learning outcomes was the understanding of the impact technological developments have on competitiveness and decision making on global expansion in the pharmaceutical sector. Kumar et al. (2026) pointed out the potential of AI in the pharmaceutical sciences for better drug discovery, drug development, and operational efficiencies. This showed the healthcare sector and pharmaceuticals in particular, the need to constantly invest in innovation to keep competitive in the international competition. However, it is worth noting that another key finding concerned with the effect that regulatory areas have on global expansion strategies. In the business world of pharmaceuticals, companies are strictly regulated making compliance seem like a significant offside when it comes to the decision around opening or closing to the market. 
Shukla and Vora (2025) noted that the problems associated with approval, access and monitoring of new technology in healthcare systems continue and the regulatory/legal and global context should not be undermined when moving toward new frontiers. Di Stefano and Fosfuri (2025) State that the above is referred to as the sustainable competitive advantage and it is that for which a firm is able to add value for its stakeholders and at the same time gains economic value through innovation. This concept was very pertinent in the assessment of the benefits of ownership as well as AstraZeneca's market entry strategy.
Conclusion
The assignment has really helped me to gain an understanding of international business strategy and its relevance to the pharmaceutical industry. Throughout the research process the importance of incorporating theory with practical analysis of the business in regard to international opportunities for expansion was highlighted. It also provided insights into the various intersections of innovation, regulation, health systems, and competitive strategy. Overall, they have helped me develop a good discursive ability, in the aspect of doing research, analysing and evaluating the evidence and making strategically recommended suggestions based on academic theories and practices in industry.
Action Plan
In the years ahead, I will endeavour to continue to learn about and understand international business strategy and the economics and innovation in the healthcare sector and the pharmaceutical industry. I'm looking to improve my analytical skills on new technologies and their impact on global company performance. Learning about sustainability will also be a critical aspect for future development as more and more principles of sustainability impact healthcare interventions, as well as corporate decision-making. Hanneman et al. (2025) stressed the need for collective effort and eco-friendly approaches in healthcare to promote sustainable organisations and health outcomes. This has had an impact on my thinking in that I take sustainability into account as well as profitability when assessing business tactics. Furthermore, I would like to develop my research and analytical abilities, utilising more and more specialised academic texts and industry reports. I will concentrate on developing my skills to distinguish between conflicting perspectives and use theoretical information in practical business contexts to develop my thinking skills. These will be used to help me further develop my academic journey as well as improve my ability to make strategic decisions in a complex international business environment.
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AstraZeneca has ambitious
plans and is working in
collaboration for healthier
people, society and the planet.

From my perspective, as AstraZeneca's Chair,
| have once again witnessed first-hand the
impact we are making for patients and
communities across the globe. We are
making a real difference.

Performance

AstraZeneca sustained strong momentum
in 2024, with Total Revenue up 18% (21% at
CER) and Reported EPS up 18% (29% at CER).
Core EPS was up 13% (19% at CER).

Following the announcement at our Annual
General Meeting in April, the Board has
declared a second interim dividend of

$2.10 per share, making a total dividend
declared for the full year of $3.10 per share.
The increase, of 7%, over 2023 underscores
our confidence in future growth.

A dedicated team

Of course, every global company is from time
to time exposed to difficulties and 2024 was
no different for AstraZeneca, as we navigated
some challenging geopolitical circumstances.
These included investigations by the Chinese
authorities, with whom we continue to
cooperate fully. However, it is in times such
as these that we can really appreciate the
team ethos and dedication of our people and
the Board to deliver for patients. On behalf
of the Directors, | extend my thanks to Pascal,
the Senior Executive Team and everyone for
the contributions they made to our success.

Strategic ambition

At our Investor Day, we set out our Ambition
2030, an exercise in which the Board was
deeply involved and supportive, and which
demonstrates the trust in our pipeline.

It starts with our science, and is a powerful
vindication of the value of innovation. Itis also
a source of great pride, as it holds the hope
of improving care for millions of people.
Likewise, what we are doing resonates with
the stakeholders | speak to — healthcare
professionals, patient advocacy groups,
policymakers and investors. Whatever their
perspective, they want to see us succeed
and deliver the value of better health for
people, society and the planet.

A world in flux

Geopolitical shifts, crises and conflict are
changing the world around us. They interact
with economic, demographic, societal,
environmental and technological
transformations, constantly changing the
conditions in which we operate. Business
cannot hope to predict every event or
outcome but we can strengthen, through
active risk management, our capabilities

to absorb shocks and adapt our operations.
Appropriate risk management enables us to
continue implementing our overall

to achieve growth, drive innovation and
reach more patients.

We are, for example, seeing a more
economically diverse landscape with

the rise of key emerging markets and a
relative decline of economic concentration
in the West. In addition, governments

are increasingly focused on strategic
autonomy, driven by concern over national
security, crisis preparedness, economic
competitiveness and sovereignty in key
sectors. There is also strong pressure to
build resilient supply chains, particularly in
response to climate change. Such trends
are interlinked, presenting challenges and
risks we need to mitigate. But they also present
opportunities for growth and innovation.

A strategic approach to healthcare
Given the well-evidenced societal and
economic benefits, we believe governments

2 AstraZeneca Annual Report & Form 20-F Information 2024

must prioritise investment in Health and
develop sustainable financing solutions.
This requires public and private sectors to
collaborate to ensure healthcare investments
are strategic and targeted to maximise
positive impact, transform service delivery
and generate long-term savings for health
systems. By prioritising investment in
screening and treating disease early, by
keeping people healthy, out of hospital and
economically productive, we can reduce
healthcare costs. At the same time,
investing in more climate-resilient, net-zero
health systems can help build a more
sustainable and equitable future. And,
eventually, it will considerably improve
health equity and leave nobody behind.

Finally, strengthening health systems will help
them be more resilient, ensuring they are
prepared for future crises and able to adapt
to changing needs. Global collaborations
like the Partnership for Health System
Sustainability and Resilience (PHSSR) are
driving this transformation. AstraZeneca is a
founding member of the PHSSR, now active
in more than 30 countries, which commissions
independent research and develops
evidence-based policy recommendations
for change.

Outlook

2025 marks the beginning of an
unprecedented, catalyst-rich period for
AstraZeneca, an important step on our
Ambition 2030 journey. We are also investing
in and making significant progress with
transformative technologies that have the
potential to drive our growth well beyond 2030.

Michel Demaré
Chair
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2024 developments

Total Revenue, comprising Product Sales,
Alliance Revenue and Collaboration
Revenue, increased by 18% (21% at CER)
to $54,073 million.

Alliance Revenue increased by 55%
(55% at CER) to $2,212 million.
Collaboration Revenue increased by 56%
(54% at CER) to $923 million.

Grew Total Revenue across our Therapy
Areas: Oncology 21% (24% at CER) to
$22,353 million; CVRM 18% (20% at CER)
to $12,517 million; R&I 23% (25% at CER)
to $7,876 million; V&I 8% (8% at CER) to
$1,462 million; and Rare Disease 13%
(16% at CER) to $8,768 million.

« Total Revenue in the US grew by 22% to
$23,235 million. In Emerging Markets it
grew by 14% (22% at CER) to $13,675
million and in Europe it grew by 27%
(26% at CER) to $12,188 million.
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