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Introduction:
The aim of this write-up is to demonstrate the importance of PESTLE analysis in electric car industry, through which the companies of UK are being impacted in UK and the other countries. The Tesla is a company, dealing with electronic cars in UK. It has brunches across the world, which makes the business strategy by doing PESTLE analysis to avoid the problems regarding politics, environment and so on. This article will demonstrate the importance of porter’s five forces to understand business environment and make further strategies. The importance and the impact of value chain on electronic car industry will be shown in this following piece. 
Porter's value chain analysis of Tesla:
Michele E. Porter introduced the concept value chain, which includes all the important factors of a company such as the raw material suppliers, production team, marketing and advertisement team, consumer and so on (Wang et al. 2020). Tech step of this chain helps the business to go forward to the next step. For example, the public demand of a product influences the company to manufacture a product. The company need the raw materials to manufacture. After manufacturing product, the company will need to sale it. The company needs effective promotional strategies on reach the product to people. There should be outlets of the company in several places, where people can visit to purchase the products and the marketing team plays vital role in handling the customers. The customers purchase the products, through which the revenue of the company generates and that’s how the value chain works (Ruan, 2020). 
Primary activities of Tesla:
Inbound logistics:  
This segment includes transport, storage, and delivery and so on. Tesla has brunches in different countries which excellent service team, manufacturing department, ware houses and so on, through which the company manufactures excellent electronic cars and produces in the market, which is less harmful to the nature, which attracts the customers to buy the cars from the company. These internal facilities help the company to enhance the profitability (Jeon et al. 2020).
Operation:
The company was founded in 2003. The first electronic car of this company was produced in the year2008. The head quarter of Tesla is situated in California US. The company use to have the manufacturing faculty and set-ups in UK, later on, the company expanded the facilities in several countries such as US and so on. The company manufactures the batteries of the cars Nevada, which is an Asian company. The efficient operation team of the organization helps the company to increase the manufacturing volume. In the year 2015, the company made 55000 cars, which is increasing day by day. In 2018, the company has taken challenge to make 5000000 unites (tesla, 2020). The model 3 is being expected to earn a remarkable business due to its low price. The efficient operation team supports the company to fight with the recent Coved pandemic by producing low cost cars, which will be affordable and the sale will be increased. 
Outbound logistics:
It refers to the faculties of Tesla, spread in across the world. The company deals with 29 countries apart from UK. It has the manufacturing team in different places.  The company has showrooms in UK, US and other countries, which are won by the company. Tesla prefers to deal with direct customers rather than Dealers, which helps the company to maintain low price and ensure high profit, moreover, there are many countries, economically undeveloped. The mentioned strategy off Tesla helps the organization to deal with the customers of those countries (tesla, 2020).
The company is making the business established in different countries by the help of efficient supply chain, operation team, marketing team and so on (Jeon et al. 2020).
Marketing and sales:
Tesla is very much concern about marketing to enhance the profit growth. One of the remarkable strategies of the company is to sale the cars direct to the customers. this strategy helps the company to sale the cars to the customers by maintaining low price, through which  the profitability of the company is increasing due to the margin of seller are being saved. The company also deal with the used cars, which are low cost and affordable to people of rural areas. This initiative helps the company to attract people of every economic level. The marketing team of the company is efficiently handling the sales to ensure the profitability (Zhang et al. 2020).  
Service:
The company built relationship is many high profile customers across the world during the last few years. The company is very much serious about providing good service to the customers. the company issued the help line number, where the customers can directly call to the company and launch the complain regarding cars. This facility insures the quick solutions of the problems. The company gives proper trainings to the stuffs and the technicians to enhance the quality of services (Smith et al. 2020).  
Support activities of Tesla:
The support activities of a company influence the effectiveness of support activities by supporting technologically, with the help of infrastructure, man power and so on (Smith et al. 2020).
Technology of Tesla:
The automobile industry is being technologically updated to produce advanced featured cars. The Tesla is focusing on implementing modern technologies in cars which will attract the new generation. The company focussed on introducing electronic cars, which is less harmful fro nature, due to it doesn’t consume fuel, electric is the source of energy of this car. The cars of this company have the facility of GPS, which helps the driver in tracking the location. The advanced technological implementation helps the organization in enhancing profitability (Smith et al. 2020).
Infrastructure:
The company is very much serious about the infrastructure to run the work process by avoiding mistakes as much as possible. Tesla is divided by different segments such as production, marketing, advertisement and so on. Every segment has different decision makers, who take responsibilities to achieve the target with the team. The leaders of every departments needs to report to the person, seating on the top of this department, thus the company runs the work process, which ensures the enhancement of the productivity and the profitability of the company (Smith et al. 2020).
HRM of Tesla:
The HRM of Tesla recruits thousands of people every year as fulltime employee. The company run the work process with the help of these people. The HRM of the company arranges proper training for the employees to make the employees more skilled. The HRM maintain good relationship with the employees, through which the person is being able to understand the mindsets of individuals. This strategy helps the management to implement any new thing, due to the HRM is already aware of the thinking of the employees and the person will make a way out, to present the idea of implementation in front of people which will be acceptable to the employees of the company, thus the Tesla avoids the conflicts in the work place, which helps the leaders and the employees to maintain a workable atmosphere, which ensure the productivity and the profitability (Smith et al. 2020).   
Procurement of Tesla;
The company deals with several raw material suppliers across the world. To ensure the sustainability of the supply of raw material, the company maintains good relationship. Panasonic is one of the raw material suppliers of Tesla, deals with battery sell and so on. 
The company is expanding the business in outside of country to grab more customers; moreover, the company imports the raw materials from different countries. There are such factors, has an impact on the external factors of the business of company. For example, the company deals in UK. The political, social, environmental factors and such other factors have a deep impact on the external factors of the business of company (Smith et al. 2020).
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Figure1. Porter’s value chain
(Google, 2020)
External factors refer to the factors, impact on a business from outside, therefore the companies implements several strategies to deal with the situations. The political factors of UK have a deep influence on the business of Tesla. The electronic automobile industry is heavily impacted by the UK government. The government issued regulations for the automobile industry regarding producing environment friendly cars to save the environment (Smith et al. 2020). This implementation of the government impacted the production of Tesla. The company understood, the petrol consuming cars are harmful for nature and this factor will make the introduction of cars difficult due to the government rule, therefore the profitability will be decreased. The company introduced the electronic cars, which are less harmful for the nature, due to it does not pollute the nature much. This implementation ensured the enhancement of the business growth of the company, in other hand the Tesla is focusing on maintaining good relation with those raw material suppliers, who can supply the materials, necessary for making electronic cars (Bolte et al. 2020).
In order to expand the business even in the semi urban area, the company focuses on maintaining affordable price of the cars. This economical factor influences on the sale of company. The organization deal in used cars which does not costs much and people can afford those cars. The model 3 has innovated by Tesla which is also affordable to people of middle class economic level.
The company is focused on technological implementation to produce the advanced car through the chances of accident will be decreased and the driving will be more comfortable. In order to ensure these features, the company recruits skilled people to manufacture advanced cares. The HRM of the company recruit thousands of technologically skilled people to enhance the quality of cars. The HRM of the company arranges trainings to the technicians as per requirement. The technicians put the innovative ideas, through which the cars of this company are being modern day by day and the demand of this car among people is also increasing (Stamatović et al. 2020).
The business legal acts of UK have an impact on the business of the company. The company need to pay taxes on time according to the business law, the amount of tax has an impact on the prices off the cars. The company needs to focus on maintaining the price, which will be profitable to the company after paying the taxes in other hand, the price should be affordable. The finance team takes the responsibilities of price section with most efficiency, which ensures the profitability of the company (Park et al. 2020). The Employment Rights Act helps the employee of this company to protect their basic right such as fixt job timing, reasonable pay-out and so on. The Sex Discrimination Act 1975 helps the employees to ensure the equality regarding gender, height, colour and so on. The Employment Relationship Act 1999 helps the company and the employees to maintain good relationship with each other, through which the conflicts can be avoidable and the work process can be smoother. The Equal Pay Act 1975 helps the employees to get the remuneration according to the ability, work pleasure, work timing and designation in the company. The UK business law impacts the company externally; therefore the company implements strategies accordingly to run the business well.
Conclusion:
This essay critically demonstrates the importance of value chain in the business of Tesla. It conducted the role of primary activities and the support activities to fulfill the value chain by showing the role of individuals such as technology, HRM, infrastructure and so on. This piece shows, how the external factors which impact on the value chain such as impact of politics, through which the company is implementing the technologies to produces the electronic cars, which are less harmful to the nature. The social factor influences the company to maintain good relationship with the international raw material suppliers to ensure the sustainability of supply chain. The economical factor impacts the value chain, due to people on different area and country has different buying capacity. The company maintains the affordable prices of the cars to make it affordable to people of every economical background. The company deals with used cars, which helps people in buying cars with affordable price and people also can sale there old cars to the company. The company is impacted by the environmental factors and producing nature friendly cars to stop the pollution. Moreover this can be said, the value chain and the external factors are depending on each other and the Tesla needs to balance the value chain and the external factors to enhance the sustainability of value chain and the profitability of the company.  
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