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Executive Summary
Premier Inn Germany is a popular hotel name in the UK, offering cheap and comfortable stays for both work and pleasure travellers. The site being considered is a bustling hotel in the city centre that is nearly fully booked all year round. The cleaning staff are important for keeping the hotel's good image because clean rooms and being ready for guests affect how happy guests are and whether they return. There are several problems, such as delays in getting rooms ready, varying levels of cleaning, and more complaints from guests, which have caused worry. Staff gaps, high employee turnover, ineffective training, and trouble finding new workers have made these problems worse, damaging the hotel’s online image and financial profits. 
To tackle these issues, a hotel management consulting company has carried out a thorough study to find the main reasons and create strategy suggestions. The study uses different tools, like STEEPLED, SOAR, and TOWS, to look at the internal and external factors that affect cleaning operations. Changes in what guests expect, innovative technology, economic challenges, environmental needs, and government rules have all added more difficulties. The hotel is struggling to keep up its usual standards because of hiring issues and problems with operations. It is important to use strengths like a good brand image and skilled employees while also fixing weaknesses such as uneven service quality and old operating methods to make lasting changes. 
One can keep employees longer by offering them rewards, like bonuses for clever work and programs that recognise their efforts. Regular training programs will help staff keep high cleaning standards and feel more involved in their work. Also, adjusting cleaning plans to match when rooms are used most and when demand is highest will help better manage staff and increase efficiency. Innovative technology should be included in cleaning work. Using digital cleaning management software will make it easier to give tasks, check room state instantly, and improve communication between housekeeping and front desk staff. Mobile apps for cleaning teams will improve communication, allowing for faster reaction times to guest requests and working problems. Following regular cleaning plans and manager inspections will help keep rooms clean and reduce guest complaints. 
Making the guest experience better is another key point in the proposed solutions. Letting people pick eco-friendly cleaning tools or choose their chosen cleaning times will make them more satisfied. Regularly checking rooms and collecting feedback will help find areas that need improvement and maintain good service quality. An organised feedback system will allow guests to rate cleaning services, allowing management to address problems effectively. Sustainability is becoming more important for hotels, and Premier Inn Germany can improve its environmental practices. Using eco-friendly cleaning products, buying in bulk to reduce waste, and starting recycling programs will save money and satisfy guests who want to be more environmentally friendly. This will make cleaning and getting rooms ready faster, resulting in a better experience for guests. It is important to remember health and safety rules, especially as hotels change their cleaning methods after the pandemic. Regular training for staff on new cleaning methods, using personal protective equipment (PPE), and cleaning more frequently will help Premier Inn Germany maintain health standards and gain the trust of guests who prioritise cleanliness. This method will help protect the company's image from potential harm caused by not following health and safety rules. It has been seen that in the post-pandemic situation, the company can enhance its customer experience through the use of effective health and safety practices of the customers.
The action plan includes specific dates and prices, explaining how to implement these ideas in an organised and effective manner. Each answer aligns with the hotel’s goals and considers the specific needs of Premier Inn Germany’s cleaning team. In this research, a detailed discussion on Premier Inn Germany’s housecleaning department has been performed, from which, key strategic recommendations have been extracted here. This report has offered an overview regarding its staffing and recruitment challenges. As a result, the respective professionals of Premier Inn Germany can implement suitable changes in need in terms of increasing the overall process of employee recruitment. Furthermore, for operational improvement and increasing overall workplace effectiveness, this report has also presented appropriate solutions in a detailed manner. In addition, this research has strongly recommended Premier Inn Germany in terms of considering sustainable and customer centric business approach. As an effect, the firm can easily increase its customer’s satisfaction level and gain their loyalty trust. This in turn will aid Premier Inn Germany in terms of improving its brand image and market position while obtaining competitive advantages across both national and international boundaries. The recommended changes, such as using management software for homes and eco-friendly cleaning items, are designed to be budget-friendly, simple to put into action, and suitable for the hotel's growth. This helps the hotel keep these changes without overthinking its budget. This approach has the potential to eventually enhance the ability of the company to achieve its organisational objectives effectively. The report also includes significant recommendations for Premier Inn Germany, which eventually include the use of eco-friendly products that can ensure the health and hygiene of the customers during the process of housekeeping. On the other hand, it has also been recommended to Premier Inn Germany, that the company needs to recruit high quality housekeeping employees to develop the housekeeping services of the company more effectively. 


Table of Contents
Introduction	6
Analysis	7
Identification of the issues related to Housekeeping	7
STEEPLED Analysis	7
Social Factors	7
Technological Factors	8
Economic Factors	8
Environmental Factors	8
Political Factors	8
Legal Factors	9
Ethical Factors	9
Demographic Factors	9
SOAR Analysis	9
Strengths	9
Opportunities	9
Aspirations	10
Results	10
TOWS Analysis	10
Recommendations & Change Management	13
Staffing Solutions	13
Operational Improvements	14
Guest Experience Enhancements	15
Sustainability Initiatives	15
Implementation of Change Management Frameworks	16
Recruitment and Retention Strategies	16
Operational Efficiency Improvements	16
Health and Safety Compliance	17
Measuring Success and Impact	17
Action Plan	18
Conclusion	21
References	23

[bookmark: _Toc191641657]

Introduction
Premier Inn Germany is one of the most significant hospitality organisations in the UK. The hotel was established in 1987. The company has various hotels across Germany. Although Premier Inn Germany is a popular brand with effective systems, this site has been facing ongoing issues. This includes slow room cleaning, inconsistent cleaning quality, and more guest complaints about cleanliness. On the other hand, problems with staffing, such as high employee turnover, lack of training, and difficulties in hiring, have made factual issues harder to deal with. These factors affect guest experiences and can alter a hotel's online reviews, ratings, and overall reputation, all of which are important in the competitive hospitality industry. If these issues are not fixed soon, it could hurt the hotel's performance and earnings over time. 
In response to these challenges, this expert study has been commissioned to provide an in-depth analysis of the cleaning department's current problems and to create strategy ideas for permanent changes. The consulting company working on this project helps businesses run better and manage hotels. They have a lot of experience improving processes and handling changes in the hotel business. The company uses data to make decisions, following good business practices and depending on effective methods and helpful ideas to create real change. 
The main goal is to find important problem areas, assess how they affect things, and suggest practical solutions that improve speed, employee happiness, and total service quality. 
To organise the study successfully, this report will employ several strategy models to examine both internal and external factors affecting cleaning operations. The STEEPLED study will look at outside things that impact the hotel, such as social trends, technology changes, economic situations, environmental issues, and rules and regulations. By understanding these larger factors, one will gain helpful insights into outside forces that might be causing practical problems. 
People will also do a SOAR study to show the hotel's strengths, opportunities, goals, and results. This will help us use the hotel's strengths to tackle the issues already found. This will help create a practical plan for growth that matches the hotel's goals. A TOWS study will be used to create practical plans that connect our strengths and opportunities while also dealing with the shortcomings and dangers. This plan will help turn discovered issues into practical solutions, allowing the hotel to improve its cleaning effectively. By using these analysis methods, the study will thoroughly look at the hotel's cleaning issues and give specific suggestions to improve efficiency. The results will be supported by data and industry standards to make sure they are trustworthy and useful. The main goal here is to help Premier Inn Germany clean better, provide higher quality service, and maintain a positive reputation in the hotel business. The proposed solutions will effectively manage change to create permanent benefits for both workers and guests, helping Premier Inn Germany remain a top-budget hotel in the UK. It has been seen that housekeeping plays a vital role in the development of the hospitality organisations. In the case of Premier Inn Germany, the identification of the issues within the housekeeping services of the company as well as addressing them can develop the customer satisfaction of the company. Along with this, it can also be said that the use of effective housekeeping services can develop the brand image and operational efficiency of an organisation. 
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[bookmark: _Toc191641659]Identification of the issues related to Housekeeping
The cleaning team at Premier Inn Germany are important for keeping guests happy and ensuring the hotel looks good. There are some problems that have arisen, which are impacting cleaning and the level of service. These problems happen because there are not enough workers, the cleaning standards are inconsistent, there are delays in preparing rooms, and there are issues with following rules (Premier Inn Germany, 2025). All these things greatly impact the hotel's performance and how guests feel during their stay. A major problem is the ongoing lack of cleaning staff. High employee turnover and challenges in hiring and keeping skilled workers have caused ongoing understaffing. Housekeeping is a tough job that requires a lot of physical effort. It often requires long hours and doing the same jobs over and over, and the pay is not exceptionally good.
Because of this, it is difficult to find and retain people in this area. Not having enough housekeepers has caused the current staff to work harder, which has led to exhaustion, lower spirits, and less work getting done (Andrade et al. 2020). As a result, rooms are not cleaned well or quickly enough, leading to delays in check-in and more complaints from guests. Another big issue is that cleaning standards are not consistent. 
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[bookmark: _Toc191641661]Social Factors
Changing guest standards have made things more challenging for the cleaning staff. Travellers today expect better cleaning, especially after the COVID-19 outbreak, so it is important for Premier Inn Germany to meet these expectations. Workforce trends also present challenges because cleaning jobs are often taken by foreign workers who might face language problems and unstable employment. The physically demanding nature of the job also results in high turnover rates, making staff retention a persistent issue.
[bookmark: _Toc191641662]Technological Factors
The lack of modern housekeeping technology at Premier Inn Germany has contributed to inefficiencies in room turnover and cleanliness consistency. According to Stringam and Gerdes (2021), many hotels have adopted digital housekeeping management systems that allow real-time tracking of room status and staff assignments. Premier Inn Germany’s reliance on manual task allocation results in miscommunication, delays, and inconsistent performance (Pitakaso et al. 2025). Investing in automation, such as mobile applications for housekeeping coordination and AI-driven scheduling systems, could improve efficiency.
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The hospitality industry is extremely sensitive to economic fluctuations. Rising operational costs, including wages, cleaning supplies, and utility expenses, have put financial pressure on Premier Inn Germany (Dasgupta and Jamader, 2024). Inflation and an increase in the cost of living have also made it difficult to attract and retain housekeeping staff, as higher wages are demanded (World Economic Forum, 2022). At the same time, economic downturns can lead to reduced travel and lower occupancy rates, affecting overall profitability and budget allocation for housekeeping improvements.
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Sustainability has become a significant concern in the hotel industry. Guests are increasingly interested in eco-friendly practices, expecting hotels to reduce waste and use environmentally safe cleaning products (Kusa et al. 2023). Bardukova (2023) says Premier Inn Germany faces the challenge to maintain the balance between cost-friendly housekeeping and responsible initiatives. Cutting down water consumption, minimising the use of single-use plastics, and switching to eco-friendly cleaning products can improve a hotel’s sustainability while preserving high hygiene standards.
[bookmark: _Toc191641665]Political Factors
Premier Inn Germany operates for profit, therefore the government regulations surrounding employment, wages, and worker rights have a direct impact on its operations in housekeeping (Unite the Union, 2020). Immigration policies also play a crucial role, as many housekeepers come from overseas. Any restrictions on migrant labour can lead to staffing shortages, further affecting service quality. Additionally, Brexit-related labour market shifts have made recruitment more challenging, increasing dependency on domestic workers who may demand higher wages (‌Sargent, 2023).
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According to Hossain (2023), health and safety regulations require hotels to maintain strict cleanliness and hygiene standards. Failure to comply with these regulations can result in penalties, legal disputes, and damage to the hotel’s reputation. The housekeeping department must ensure adherence to sanitation laws, labour rights, and workplace safety protocols (Centre for Occupational Health and Safety, 2024). Legal responsibilities also include fair employment practices ensuring housekeepers are not overworked or underpaid.
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There is a growing emphasis on the ethical treatment of housekeeping staff, including fair wages, appropriate working hours, and proper training (Rogers and Schill, 2021). Some hotels have faced criticism for exploiting housekeepers by imposing excessive workloads with little compensation (Premier Inn Germany, 2022). Premier Inn Germany must ensure fair working conditions, providing employees with proper support, training, and career development opportunities.
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The aging population and shifts in workforce availability influence Premier Inn Germany’s ability to recruit housekeepers (NCBI.gov, 2022). Many younger workers are unwilling to take physically demanding housekeeping roles, leading to a reliance on an ageing workforce or migrant workers (Gaspani and Recchi, 2024). Workforce shortages may continue unless Premier Inn Germany improves job attractiveness through better wages, flexible working hours, and career progression opportunities.
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Premier Inn Germany has established itself as a well-recognised and trusted hotel chain known for its consistent service and ambitious standards of cleanliness. This strong brand reputation ensures that guests have grand expectations for their stay, reinforcing the importance of maintaining excellent housekeeping operations (Marketingweek.com, 2024). The hotel follows standardised cleaning protocols, ensuring that rooms meet a consistent level of cleanliness across all locations. These procedures help to minimise errors and ensure efficiency in housekeeping operations.
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A major opportunity for Premier Inn Germany's cleaning team is to use technology more. Using digital household management systems can make contact easier, increase productivity, and speed up the time it takes to prepare rooms (Nasir et al. 2024). These tools can help give jobs better and make sure rooms are cleaned quickly, which will make guests happier. 
Another chance is to improve staff training and growth. Proper training and development helps workers to gain knowledge about recent trends and standards (Arulsamy et al. 2025). 
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At Premier Inn Germany, we aim to set the benchmark for housekeeping standards in the hospitality sector. The hotel will continue to fine-tune its cleaning protocols and introduce new practices as regulations and guidelines to provide an example of cleanliness, safety, and sustainability. The organisation has an aim to improve employee morale by creating a more positive work culture that appreciates staff efforts and offers marketable skills (George, 2021). Premier Inn Germany expects to lower staff turnover with this approach and develop a more motivated and engaged workforce.
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Premier Inn Germany can pop out some key points specifically by exploiting its strengths and opportunities. Higher guest satisfaction ratings from improved cleaning standards and well-trained staff can translate into repeat business and positive word-of-mouth recommendations (Hepburn et al. 2021).
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	Strengths-Opportunities (SO)
	· The hotel can manage search and cross-use of staff by using digital housekeeping management systems using the same digital platform for all locations where adopted (Stringam and Gerdes, 2021).
· Additionally, the hotel’s commitment to sustainability aligns well with the opportunity to expand eco-friendly initiatives (Premier Inn Germany, 2021). By leveraging its existing sustainable housekeeping practices, Premier Inn Germany can introduce more energy-efficient cleaning equipment, biodegradable cleaning supplies, and water-saving techniques. In addition to bettering the hotel’s reputation, these initiatives also attract environmentally curious travellers.
· In addition, the experienced staff of Premier Inn Germany can be used to carry out more comprehensive training programs for new employees (Barreto and Mayya, 2023). Training and developing staff can expand and maintain ambitious standards at the hotel and strengthen staff retention and morale (Ghani et al. 2022). It leads to the possibility of increasing employee benefits and career progression to decrease turnover rates.

	Weaknesses-Opportunities (WO)
	· A big problem in the cleaning area is that many staff members come and go, which affects the level of service. To address this, Premier Inn Germany can introduce new ways to involve employees, like paying reasonable salaries, providing performance rewards, and giving chances for job growth. These steps will help keep employees and make them happier at work. 
· One issue is that cleaning does not work efficiently, causing delays in getting rooms ready. To solve this problem, Premier Inn Germany can use smart technology like automatic scheduling systems and mobile apps for cleaning (Deri et al. 2023). These tools can help staff communicate better, cut down on delays, and make managing work easier. 
· Additionally, guest issues regarding differences in room cleaning can be handled by offering a more personalised housekeeper service (Das, 2023). Letting guests choose their cleaning tastes, like using eco-friendly products or asking for extra cleanliness, will make them happier and set Premier Inn Germany apart from other hotels (Ndalnamu et al. 2024). 

	Strengths-Threats (ST)
	· Guests now expect higher standards of cleaning and safety, which is a struggle for Premier Inn Germany. However, the hotel can leverage its strong brand image and organised cleaning procedures to strengthen its commitment to cleanliness excellence (Choy et al. 2021). Premier Inn Germany can improve guest satisfaction and prevent bad reviews by implementing stricter quality controls and providing regular training for staff.
· Another exterior threat is the growing competition in the cheap hotel market. To stay ahead of the competition, Premier Inn Germany can use its well-known brand and eco-friendly efforts to stand out from other hotels (George, 2021). Emphasising its dedication to high-quality cleaning standards and environmental practices in marketing efforts can help draw and keep customers (Köseoglu et al. 2021). 
· The world lack of workers in the hotel business could lead to problems with how well it operates (Aigbedo, 2021). Premier Inn Germany can improve service quality and solve hiring issues by enhancing employee rewards, providing flexible work hours, and using computer tools to make cleaning jobs easier. 

	Weaknesses-Threats (WT)
	· A major risk for Premier Inn Germany's cleaning area is the high number of staff leaving and the growing lack of available workers. To combat this, the hotel must take initiative-taking steps to improve employee retention by giving better working conditions, mental health support, and professional growth programs (Boon et al. 2019). 
· Also, problems in cleaning could get worse as guest standards go up. To solve this, Premier Inn Germany should regularly check their cleaning processes, use tools to make their work more efficient, and make sure they follow quality control steps closely (Li, 2024). These steps will help keep cleaning standards high even when there are hurdles in how things are run. 
· If guest issues about room cleaning are not handled, they can harm the hotel's image. Premier Inn Germany must actively watch guest comments and adopt corrective measures quickly (Ladkin et al. 2023). By building an intense sense of responsibility in the cleaning team and promoting quick problem-solving, the hotel can lower the chances of getting bad online reviews and unhappy customers. 
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Recruitment Strategies
Premier Inn Germany needs to make a solid hire plan to handle high staff turnover and fill gaps. This method should focus on attracting people who have similar values as the hotel and are terribly interested in the hospitality industry. A straightforward hiring process that highlights job growth opportunities at Premier Inn Germany can help keep new workers with the company for a long time. According to Allal-Chérif et al. (2021), the use of digital platforms and social media can be useful tools to reach a bigger group of applications. Working with local schools and universities can help attract more skilled workers to the hotel industry. Good pay and perks will help draw skilled workers. 
Premier Inn Germany can boost its image and attract more cleaning staff by making a better work setting and offering good benefits. This will reduce staff turnover and improve service quality. If Premier Inn Germany emphasises environment, it will be viewed as a responsible and modern hotel brand. The hotel can draw in guests who care about the environment and save money over time by using greener practices. 
Retention Incentives
Many hotels, like Premier Inn Germany, are still having trouble keeping employees. To keep employees, the company can provide rewards for satisfactory performance, programs that celebrate achievements, and chances for career advancement. Starting a ‘Housekeeping Employee of the Month’ program that gives gifts, recognition, and extra tasks to the best workers can boost drive. Regular training and growth chances are important for keeping workers because they improve their skills and job paths in the company. These steps help keep employees and make them happier.
To keep good cleaning staff and reduce turnover, it is important to offer rewards such as fair pay, bonuses for success, and flexible work hours, along with training. Premier Inn Germany can also enhance its environmental actions in cleaning. Using eco-friendly cleaning products, reducing single-use plastics, and using energy-efficient cleaning tools can help the hotel be more environmentally responsible (Premier Inn Germany, 2025). Offering personalised housework services, like letting guests choose their cleaning tastes, can make their stay better and help them feel more satisfied.
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Housekeeping Management Software
To improve working efficiency, Premier Inn Germany should consider adopting cleaning management software. This program can handle jobs like room assignments, cleaning plans, and product keeping. It can give real-time information, allowing managers to keep track of cleaning chores and spot any problems before they affect guest happiness. 
The software can help improve interactions between departments, especially between cleaning and front desk staff (Tavitiyaman et al. 2022). For example, if a guest asks to check in early, the software can quickly alert the housekeeping team so they can clean the room first. This teamwork will make operations run smoother and improve the experience for guests. 
Optimising Cleaning Schedules
Operational efficiency can also be improved by optimising cleaning schedules. Currently, some staff may be underutilised during off-peak times, while others may face overwhelming workloads during peak periods (Mckinsey, 2021). By analysing occupancy patterns and historical data, Premier Inn Germany can create a more balanced cleaning schedule that allocates resources more efficiently. This may include staggering shifts, ensuring adequate coverage during peak periods, and reducing the number of staff required during slower times (Wipro, 2025). Additionally, flexible scheduling can be offered to accommodate staff preferences, leading to better job satisfaction and reducing turnover.
Standardised Cleaning Protocols
Inconsistent cleaning standards were identified as a significant issue in Premier Inn Germany's housekeeping department. Standardised cleaning protocols are necessary to ensure that all rooms are cleaned to the same high standard, regardless of which staff member is assigned to the task (Mangco and Andales, 2023). These protocols should include detailed instructions for cleaning various room types, bathroom areas, and public spaces. Clear checklists can be created, allowing staff to track their progress and ensuring that no areas are overlooked (Fang and Partovi, 2022). Implementing quality control checks, such as regular room inspections by supervisors, will help ensure that the cleaning standards are consistently met.
While Premier Inn Germany maintains strict cleanliness guidelines, variations in training, experience levels, and workload pressures contribute to fluctuating service quality (Singgalen, 2024). Some rooms may be cleaned meticulously, while others fail to meet the expected hygiene and presentation standards. Guests have reported issues such as unclean bathrooms, stained linens, and leftover items from previous occupants. This inconsistency negatively impacts the hotel’s reputation, as cleanliness is one of the most crucial factors influencing guest satisfaction and online reviews (Yu et al. 2022). A decline in cleanliness ratings can lead to lower occupancy rates and a loss of repeat customers.
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Personalised Cleaning Preferences
According to Arapou and Kapiki (2023), guests today increasingly expect personalised experiences during their stays, and the housekeeping department plays a key role in delivering this. Premier Inn Germany can enhance guest satisfaction by offering personalised cleaning preferences. This may include allowing guests to request specific cleaning times, preferences for eco-friendly products, or even the option to skip cleaning services during their stay (Whitbread PLC, 2020). By giving guests more control over their experience, Premier Inn Germany can improve guest satisfaction and attract a more loyal customer base.
Standardised Room Inspections
To ensure that cleaning standards are met and that rooms are always ready for guests, Premier Inn Germany should implement standardised room inspections. According to Hu et al. (2021), supervisors should conduct routine checks of rooms after they have been cleaned, verifying that all areas meet the established standards. This can be facilitated through mobile devices that allow for real-time reporting, ensuring that issues are flagged immediately and addressed before the guest checks in (Fontes et al. 2022). The inspections should also include checks for amenities, such as towels, toiletries, and bed linens, to ensure that everything is stocked and functioning properly.
[bookmark: _Toc191641679]Sustainability Initiatives
Eco-Friendly Cleaning Product
Due to the increasing focus on sustainability in hotels, Premier Inn Germany should use environmentally safe cleaning products. These goods support green goals and are attractive to people who care about the environment. They should work well, be safe to use, and not contain strong poisons. (ETHospitalityWorld.com, 2025). Furthermore, Trip and Badulescu (2022) has stated that starting an eco-friendly cleaning program can help Premier Inn Germany save money over time since these products are usually stronger and last longer than regular cleaning supplies.
Waste Reduction Programs
Waste reduction programs in the cleaning area can help improve sustainability (Ambardar et al. 2023). This can involve using fewer single-use plastic things in guest rooms, reusing materials, and making sure that waste from cleaning is disposed of correctly. For example, cleaning staff can learn how to sort waste and separate recycling from regular trash. Additionally, Premier Inn Germany could try innovative solutions, such as big products and reusable bottles, lowering packaging waste (Fenech, 2024). These efforts not only support our duty to society but also improve the brand image and entice guests who care about the environment.
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To solve the problem of high staff turnover, Premier Inn Germany needs to improve how it hires and keeps its cleaning staff. On this note, Ali et al. (2021) state that when many employees leave their jobs, it leads to problems in running the hotel and makes guests less satisfied with their experience. Premier Inn Germany should create a diverse employment strategy to attract skilled and dependable prospects. It can include partnering with local recruitment agencies, posting job vacancies on various online platforms, and utilising employee referral programs (Built In, 2022). Offering attractive incentives such as sign-on bonuses and referral bonuses can also help attract more applicants.
According to Michael and Fotiadis (2022), retention efforts should focus on creating a positive working environment for housekeeping staff. Competitive wages and benefits are essential but so is providing career development opportunities and a clear progression path. Staff should be regularly trained on both technical skills and customer service to help them feel valued and competent in their roles. According to Scheide Miller and Giblin (2024), flexible working hours and offering staff a voice in decision-making processes can also enhance job satisfaction and reduce turnover rates. 
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Premier Inn Germany's housekeeping operations need to be optimised for greater efficiency. Currently, slow room turnaround times, outdated cleaning protocols, and the lack of automation are contributing to operational inefficiencies that impact guest satisfaction and the hotel's overall performance (Stringam and Gerdes, 2021). One solution is the implementation of housekeeping management software. This software can optimise cleaning schedules, track room status in real time, and automate task assignments, ensuring that housekeeping staff work more efficiently (Abode, 2024). Additionally, integrating mobile devices that allow housekeepers to update room statuses and request supplies instantly can save time and streamline operations.
Another way to improve operational efficiency is by reevaluating current cleaning protocols. For example, implementing a cleaning checklist system for staff can ensure that every room is cleaned to the same standard without unnecessary steps. Standardised inspections of rooms, particularly for cleaning and hygiene, should also be instituted to ensure consistency (Assadian et al. 2021). 
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With the ongoing concerns over hygiene and cleanliness post-pandemic, adhering to health and safety regulations is paramount. Premier Inn Germany must ensure that its housekeeping team are fully compliant with the latest hygiene protocols and government regulations (Trip and Badulescu, 2022). This means that all surfaces in guest rooms, public areas, and staff offices are cleaned and disinfected carefully. Housekeeping staff should receive regular training on how to effectively use personal safety equipment (PPE) and cleaning supplies. This helps them keep a clean environment and stay safe for themselves and their guests. 
Premier Inn Germany could improve by doing more frequent and detailed checks on its cleaning health and safety practices. These audits should check cleaning procedures, make sure sanitising supplies are available and used, and ensure all team members receive proper training. Hiring an outside professional or health and safety expert to do these checks regularly can help find any compliance issues (Chilombe and Chiziwa, 2024). When managing change, it is essential to clearly share new health and safety practices with staff and inform them of their value. There should be a clear plan to help staff adjust to these changes smoothly, with support from their managers. 
[bookmark: _Toc191641684]Measuring Success and Impact
Premier Inn Germany needs to set clear standards to measure progress so that the suggested changes bring the benefits they want. These measures should include guest happiness scores for cleaning, staff retention rates, how quickly rooms are ready, and adherence to health and safety rules. Regular comments from guests and staff are important to see how well the new strategies are working (Bardukova, 2023). On the contrary, Thoriq et al. (2024) has argued that guest happiness polls about cleaning and housekeeping will show how much change has been made. Monitoring loss rates and doing regular employee polls will help evaluate how well recruitment and retention tactics are working. 
Another success measure is related to the key strength and dedication of the housekeeping staff. Many employees have been with the company for several years, allowing them to develop extensive knowledge of cleaning procedures and hotel standards (Hidajat and Mansur, 2024). This knowledge helps create effective training programs for new employees, which keeps the standard and speed of the area high. Premier Inn Germany often gets complimentary reviews from guests for the cleaning and comfort of its rooms. Happy guests help the hotel build a good image and bring in more returning customers.
These could include the time saved for each room cleaned and the decrease in guest complaints. One should do a cost-benefit study to evaluate the return on investment (ROI) for the new systems, training programs, and tools (Rothwell et al. 2024). Successful changes should lower operating costs, make guests happier, and help keep staff. If these results are reached, Premier Inn Germany will stay ahead of its competitors in the hotel business, improving both guest experience and the way it operates. 
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	Number
	Problem
	Solution
	Desired Outcome
	Time Scale
	Completion Date
	Planned Budget

	1
	High staff turnover in housekeeping
	Implement an employee retention program including career development, flexible working hours, and incentives.
	Reduced turnover rate, increased staff satisfaction and retention.
	6 months
	July 2025
	£25,000

	2
	Inconsistent cleanliness standards
	Standardise cleaning protocols, implement checklists, and introduce mobile housekeeping management software.
	Consistent cleanliness across all rooms improved guest satisfaction.
	3 months
	May 2025
	£20,000

	3
	Lack of operational efficiency in housekeeping
	Introduce housekeeping management software for optimised scheduling and task tracking.
	Improved room turnaround times and more efficient staff management.
	2 months
	April 2025
	£15,000

	4
	Health and safety compliance concerns post-pandemic
	Regular training on updated hygiene protocols, increased cleaning frequency, and PPE usage.
	Higher compliance with health and safety standards reduced hygiene complaints.
	1 month
	March 2025
	£5,000

	5
	Limited guest satisfaction with housekeeping
	Implement a feedback system for guests to rate cleanliness and housekeeping services.
	Improved guest feedback on cleanliness and overall housekeeping experience.
	Ongoing
	Ongoing
	£2,000 (annual)

	6
	Inefficient staffing and scheduling
	Revise staffing schedules based on room occupancy and peak times using management software.
	Reduced labour costs, optimised staffing levels, and quicker room turnovers.
	3 months
	May 2025
	£12,000

	7
	Insufficient employee training
	Regular training programs for housekeeping staff on customer service and cleaning standards.
	Enhanced staff competence, improved guest experience, and reduced complaints.
	Ongoing
	Ongoing
	£8,000 (annual)

	8
	Operational costs for cleaning supplies
	Transition to eco-friendly cleaning products and bulk ordering to reduce costs.
	Reduced operational costs, increased sustainability efforts, and improved brand image.
	2 months
	April 2025
	£6,000

	9
	Lack of standardised inspection process
	Implement a regular inspection schedule for housekeeping quality checks and audits.
	Increased consistency in room cleanliness reduced guest complaints.
	2 months
	April 2025
	£3,000

	10
	Poor communication between management and housekeeping
	Develop a communication platform for real-time updates, task tracking, and feedback.
	Improved coordination between departments and reduced operational delays.
	2 months
	April 2025
	£4,000
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In this report for Premier Inn Germany, the key results and suggested solutions have been fully studied, focused on the prominent issues facing the cleaning staff. These issues include staff often leaving problems with keeping things clean, running operations inefficiently, and following health and safety rules after the COVID-19 outbreak. It is important to deal with these difficulties to keep guests happy, run the hotel effectively, and maintain a good image in the tough hospitality business. 
The suggested plans, which include ways to hire and keep employees as well as upgrades in technology, are made to tackle the problems outlined. Setting up an employee retention program will be key to keeping staff, lowering dropout rates, and increasing team spirit. This will help maintain a stable and skilled cleaning team. This is important because high change rates raise hiring costs and affect the quality of service, which is key to keeping guests pleased. 
Using mobile management tools and cleaning checklists will help Premier Inn Germany keep all rooms exceptionally clean. Staying clean is important because people expect a neat and tidy place. Using technology to improve job scheduling and tracking will help the cleaning team work more quickly. This will save time on cleaning and getting rooms ready, making the experience better for guests. It is important to keep in mind health and safety rules, especially since hotels have updated their cleaning methods after the pandemic. Regularly training staff on new cleaning methods, using personal protective equipment (PPE), and cleaning more often will help Premier Inn Germany meet health standards and win the trust of guests who care about cleanliness. This method will help keep the company's reputation safe by making sure health and safety rules are followed. 
The action plan has specific times and prices, showing how to conduct these ideas in a clear and efficient way. Each answer supports the hotel's goals and considers the cleaning team's unique needs at Premier Inn Germany. The suggested changes, like using home management software and eco-friendly cleaning items, are meant to save money, be easy to implement, and grow with the business. This allows the hotel to maintain these changes without stressing its budget. This will help the hotel measure progress and make sure the changes are working as intended. Using numbers, such as a reduction in staff leaving and improved guest satisfaction scores, along with personal notes from workers and guests, will clearly show the effects of these changes. The ideas in this study will fix the cleaning issues at Premier Inn Germany and create lasting improvements. Premier Inn Germany can improve the guest experience, create an inspired team, and become more competitive by keeping staff, improving processes, ensuring cleaning, and following health and safety rules. This plan for managing changes has clear steps and goals. This approach can eventually enhance the brand image and customer satisfaction of the organisation. 
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