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[bookmark: _Toc68699099]Introduction
A successful project management would have to be backed by efficient planning and monitoring of the working staff behind the project. This would help in the proper completion of a project within the stipulated time and lead to improvements within an organization (Radujković and Sjekavica, 2017). The current report will reflect upon the same in which a project would be developed for Vintners Antiques. The project would be managed by Birmingham Management Company. The report would discuss about certain project management tools and techniques necessary for the proper management of the project along with several risks associated with the project planning. A reflection would also be provided towards the end that would help in providing a practical overview of the work experience along with some recommendations.
[bookmark: _Toc68699100]Description of the Organization
The organization for which the project is developed is Vintners Antiques which deals in the selling of antique items. The organization operates in the UK and has developed a good number of clients over its years. The organization has been continuing its business in an offline manner during the various years of its trading but has now opted to go for the online route of business. They have hired Birmingham Management Company to look over the ways in which they could improve upon their aspects of carrying out their online business in a viable manner that would help them to expand upon their business and lead to an increased revenue generation. Certain other aspects have also been suggested to the project management team that would help the organization in the proper enhancement of their business such as the renovation of their organization and the development of a new warehouse.
Birmingham Management Company has various infrastructural strengths which enables them to manage entire projects for organizations. They have been able to build up quite a big name for themselves in the project management business and have a large base of customers. The various management and planning skills deployed by them have helped them to attain their current viable market position. There are six project managers within the organization managing certain aspects of a project (Papke-Shields and Boyer-Wright, 2017).

The organization ensures proper return to the stakeholders associated with a project and has attained the best position in the market. They utilize the product project technique in which enables them to divide the various jobs within a project in a distributed manner among the different individuals associated with the managing of the project. This also helps them to deploy new ideas into the project. The project deliverables are decided beforehand in an efficient manner so that it leads to the formation of the most efficient strategies and steps to achieve the deliverables. The range of operations is also designed accordingly (Picciotto, 2020).
[bookmark: _Toc68699101]Critical Assessment of the Risks Associated with the Project

Every project has some basic risks associated with it which would need to be managed significantly by the project managers. The current project might run into the risk in which the individuals associated with the project might fail to get a proper idea of the jobs designated to them and this would give rise to utter confusion in the team resulting in the project going past its intended deadline. The usage of the resources in an inefficient way is another risk associated with the project that would lead to sudden increase in the total investment of the project (Muriana and Vizzini, 2017).
Birmingham Management Company has to zero in upon IT experts to decide upon the intended resources that would be required in the project. It also has to be seen that there are people of varied distinctions present within the team who might be programmers, designers, quality checkers, content creator, engineer, and constructor and so on. This would help in the abatement of the associated risks to a large degree. The usage of the Delphi techniques would help in clearing out the various project aspects in an efficient manner. The organization also deploys the Iron Triangle technique through which they are also able to decide upon the cost, time and scope of the project. It can be said that such steps would help Birmingham Management Company to prepare contingency plans even if the project goes haywire due to unforeseen circumstances. This would also help in adhering strictly to the project deadline as the steps would be in adherence to the same (Flostrand et al., 2020).





[bookmark: _Toc68699102]The Project Management Tools and Techniques Being Used in the Case Study
Gantt chart
	Activity
	Start Date
	Total Number of Days
	End Date

	Deciding upon the resources
	01-04-2021
	30
	30-04-2021

	Allocating of the jobs between the different team members
	01-05-2021
	16
	16-05-2021

	Arranging for PPE kits and ensuring work place safety owing to Covid-19
	17-05-2021
	4
	20-05-2021

	Redesigning of the warehouse
	21-05-2021
	29
	18-06-2021

	Renovation of the warehouse
	19-06-2021
	125
	21-10-2021

	Arranging for a security system in the building
	22-10-2021
	26
	16-11-2021

	Expanding the business online by taking necessary steps
	17-11-2021
	116
	12-03-2022

	Arranging for posters, flyers for promoting the business 
	13-03-2022
	33
	11-04-2022

	Ensuring regular quality checks and support for the online platform by arranging for an IT support team
	12-04-2022
	17
	28-04-2022

	Final evaluation of the project
	29-04-2022
	19
	17-05-2022


Table 1: Breakdown of the Work
(Created by Angura Begum)





[bookmark: _GoBack]The usage of the Gantt chart has helped in providing a pictorial representation of the various tasks that would have to be carried out in the project. Along with the scheduling of the tasks. This would enable the proper completion of the tasks within the stipulated time of the project (Sharon and Dori, 2017).
 














Prince2 Project Management
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Figure 2: Prince2 Project Management
(Source: Global Edulink UK, 2018)
The different steps within the project could be divided with adherence to the Prince 2 Project Management Tool. It would enable Birmingham Management Company to control the different stages of the project management effectively (Islam and Evans, 2020).


Agile Management
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Figure 3: Agile Methodology
(Source: Reddy, 2019)
The agile management technique would enable Birmingham Management Company to decide upon the most relevant steps to be utilized in the project and the same would be chalked out in the process of the project management (Denning, 2017).







Scrum Management
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Figure 4: Scrum Methodology
(Source: Karabulut and Ergun, 2018)
The scrum management would enable Birmingham Management Company to create a software framework which would have relevance upon their project. It takes into effect the lightweight procedure that would help in adhering the organizational objectives to the proposed project (Karabulut and Ergun, 2018).
Delphi Method of Project Management
A comprehensive platform was created for the project managers with the implementation of the Delphi method so that they would be able to share their views in an open manner. This helped in the effective breakdown of the work and the scheduling. This enabled the formation of relevant steps and measures that would help in achieving the project in the most efficient manner.
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Figure 5: Delphi Method
(Source: Humphrey-Murto and de Wit, 2019)
In adherence to the Delphi method, the project management team were able to analyse the various points of the project executives and this lessened the risk of overlooking some of the major points associated with the project. The notion of Delphi method is based on the aspect of mixing the view and counterviews in order to gain a common ground that would benefit everyone involved in the project and this significantly helped in enhancing the risk management ability of the project management team. The base of this method is based upon the notion that the most popular opinions might not be true for every project and thus it would be essential to give proper significance to the counterviews through assessments and reassessments before deciding upon the final steps in the project (Humphrey-Murto and de Wit, 2019).


[bookmark: _Toc68699103]Communicating the Project Plans with the Stakeholders

The plans of the project could be communicated to the stakeholders by the usage of an affinity map that would be coupled with the brainstorming session. It is a known fact that different aspects of the project would incite different reactions from the various stakeholders associated with the project and bridging the gaps between their views is quite intrinsic for the success of the project. This would be best ensured with the usage of both formal as well as informal approaches that would help the stakeholders to arrive at common grounds in adherence to the project (Derakhshan et al., 2019).
The communication process could prove to be quite challenging as it is a known fact that the goals and interests of the various stakeholders would largely vary from one another. The project managers concerned in the project would have to take essential steps to make sure that the stakeholders are able to attain common grounds with the help of the affinity map. This would have to be coupled with a brainstorming session that would help in charting out some of the most common goals and objectives of the project. This would help in aligning the project in adherence to those common goals and objectives. Throughout the process, the deploying of efficient communication skills would be necessary to achieve effective results (Kolasa and Modrzejewska, 2020).
The affinity map is based upon the notion in which the data gathered during a brainstorming session is recorded and the same is then presented the participants of the session giving them the opportunity to reflect upon their own responses. This would prove to be quite helpful in the current context as this would help the stakeholders to review their own opinions and also look as the perspectives of the other stakeholders from a close angle so that it could be decided upon if there is any common ground between the different viewpoints which could lead the stakeholders towards the planning of some common project goals and objectives resulting in the furthering of the communication process. This would also be instrumental towards resource planning in an efficient manner (Rodighiero and Romele, 2020).  The relevant strategies that would be adopted finally by the project management team by giving due significance to the views of the stakeholders would help in benefitting every stakeholder associated with the project.

[bookmark: _Toc68699104]A Personal Reflection of Own Ability of Managing the Project with Future Recommendation and Self-Development Plan to Improve Own Performance
A personal reflection of my own abilities for managing the project
I would like to state in regard to my own personal capabilities and attributes that I have a good amount of knowledge in project management. I also have been exposed to a variety of techniques of project management. It has aided me in formulating and executing various sorts of tasks related techniques d to project management. However, I would like to state that I do not possess good time management attributes. I must improve the quotient of my time management to execute the tasks within the specified deadline. This would aid me to enhance my credentials of project management. However, my excellent skills of communication have aided me to communicate with the various team members in an empathetic manner. I practiced active listening throughout the project initiation and execution, which is an essential part of effective communication. I can state in this context that with the aid of excellent communication attributes and theoretical knowledge on the techniques of project management, I would be capable of accelerating my quotient of learning. 
[bookmark: _Toc68699105]Recommendations 

To enhance my attributes of project management, I ought to maintain a good level of efficiency for the generation of the most efficient and desired outcomes. I should also be able to nurture some attributes of mine for the development of effective and productive project management attributes. They are:
· Gaining good amount of knowledge in regard to the requirements of the procedures such as organising, planning, designing and setting up various priority goals. 
· I ought to also develop very effective and precise set of skills. This would not only aid me in the execution of the project but would also help me in accessing the project’s direction. 
· Gathering various effective attributes in regard to successful execution of the project. I should also be acquainted with the various project management theories and models. I should be self-dependent to single handily execute projects along with its effective management.


Self-Development Plan
	Objectives or goals
	Strategic requirements
	Time Frame
	Remarks

	To achieve the attribute of effective leadership
	· Team building with the aid of effective collaboration
· Establishments of united goals of the organisation along with the accomplishment of individuals’ goals. 
	6 months
	This aspect would aid me in ascertaining that all the members of the team are working in a dedicated and effective manner. Proper coordination can also be maintained among the team members with the aid of this attribute. 

	To enhance the attribute of time management
	· Enhancing the quotient of effective communication and channelizing its effective flow.
· Enhancing learning and knowledge developmental practices fort facilitating time management
	5 months
	It would aid in ascertaining that the project tasks are executed within the specified deadlines

	To enhance transferrable attributes
	· Making sure that the required and necessary changes are implicated within the project proceedings
	6 months
	Ascertaining that all the tasks are executed within the deadlines set for enhancing productivity. 


Table 1: Self-development plan
(Created by Angura Begum)
[bookmark: _Toc68699106]Conclusion
The following report has tried to give an account of the way in which the suggested project would be handled by adhering to certain tools and techniques. It has discussed about certain project management tools such as Gantt chart, Prince2 Project Management tool and so on along with concepts such as affinity map and agile methodology that ensures effective management of the project. The reflection supplied towards the end has also given an idea of my own ability in managing the project along with a self-development plan that would help in correcting certain weaknesses.
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