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1) Executive Summary 

Counting Sheep aims to provide high quality and flexible 24 hours, 7 days a week, including most bank holidays, childcare in the Carmarthen area, caring for babies and children from birth to 13 years of age. These flexible hours aim to provide parents with support for changing shift pattern. Our premises will include a biometric system which requires fingerprint recognition into the setting, as well as a ‘Parent Cam’ and CCTV throughout the setting, providing parents with peace of mind that their child/ren are safe and looked after. Currently there are 24 hour nurseries available for working parents in London, Birmingham and Dudley, which are proving valuable for parents who require flexible hour childcare, particularly for night shifts and long distance jobs. 

At Counting Sheep, only the most qualified and experienced staff will be employed. Counting Sheep will take pride in knowing that the staff they employ are highly qualified and experienced professionals, that are passionate about the care and development of your child. By delivering focussed, enhanced and continuous activities, children are given many opportunities to learn, grow and develop. Parents and carers who wish for their child/ren to attend the childcare service, will be given the opportunity to meet the staff prior to the child attending and will be encouraged to engage fully with the service, activities and events that Counting Sheep has to offer.

We believe that continual specialised and adequate training of our staff and innovations, we at Counting Sheep will be able to take over the market entirely, providing 24 hour care, to families who require it most, regardless of financial income, disabilities and professions. In line with articles 28 and 31 of the United Nations Convention on the Rights of the Child (UNCRC, 1989), we at Counting Sheep believe that all children have a right to education and the right to leisure, play and culture. We ensure we provide opportunities for play, leisure and relaxation through our sensory rooms, outdoor play areas and providing appropriate sleeping equipment.  

Counting Sheep is an exciting opportunity that provides working parents peace of mind that their child/ren are cared for in a safe and reliable childcare facility. Through competitive pricing, excellent curriculum links, and meal plans consisting of seasonal meals suitable to the children and allergies, outstanding customer service and excellent staff reputation, we at Counting Sheep aim for our service to quickly gain in market share and as a reputation with endless growth opportunities.






























2) Counting Sheep 24 hour Childcare Service

2.1 Background 
I currently have 8 years’ experience working with children and their families and studying child development. During my time spent in childcare settings, I have seen the struggles that many parents face when it comes to working nights and shift work and childcare. As a parent with interests of working in the midwifery sector, it has often crossed my mind who will care for my daughter when I am requested to work late nights and shift work. With childcare settings providing services Monday-Friday, from approximately 7am-6pm, this would prove unsuitable to my work requirements. After carrying out some research into 24 hour childcare, it was then that I decided I would like to bring this idea forward and potentially start up a nursery which offered 24 hour childcare, 7 days a week, within the Carmarthenshire area. 

Currently in Wales, the Welsh government have set legislative aims under the Taking Wales Forward (Welsh Government, 2016) initiative to deliver and provide more jobs, closer to home.  In line with this legislative aim, The Childcare Act 2006 (Local Authority Assessment) (Wales) Regulations 2016, sets out a statutory duty for local authorities to carry out assessments that would secure sufficient childcare provisions in the county. Research shows that in 2015, there were approximately 185,123 people residing in the Carmarthenshire area, with 37,642 of these people being children aged between 0 and 17 years of age (Carmarthenshire County Council, 2017). With this in mind, it is suggestive that the demand for childcare will increase, with a 24 hour childcare service proving beneficial to working parents. 

Night nurseries have proven to be popular in areas such as Finland and Sweden, for over 20 years and are now beginning to pop up within the United Kingdom (Up all hours, date unknown). Research by Alakeson (2011) for Resolution Foundation, found that working habits in the United Kingdom are changing, where shift work and unconventional hours are becoming the norm. It was during this research that Alakeson discovered that at least one partner in 75 percent of families on low to middle incomes and in 91 percent of families on higher incomes, are involved in working outside the hours of 8am to 6pm. Hence the growing demand for out-of-hours childcare. 

Counting Sheep will offer round the clock, flexible childcare across the community moving beyond the part or full-time choice to include school hours and early and late sessions to support families working outside the norm of a 9-5 job, including doctors, emergency services and care workers. We aim to work with the local schools to provide afterschool clubs and holiday childcare. We aim to provide childcare 24 hours a day, 7 days a week, including most bank holidays.

We aim to provide parents with the comfort of knowing that their child/ren are cared for during working hours, and work in partnership with the children and their families to provide a homely environment, where home routines are closely followed. Research by Lindon (2000) for Nursery World, found that routines are an important part of the day for babies and children, as they offer opportunities for bonding and learning. More recently, Early Years Careers (2016) found that when nurseries follow home routines, it encourages continuity and can support children when settling in. We, at Counting Sheep will ensure we follow home routines and will ensure we work in partnership with parents and their families. 

2.2 National Minimum Standards
Counting Sheep will be registered under Care and Inspectorate Wales (CIW), the independent regulators of social care and childcare in Wales. CIW are responsible for registering, inspecting and acting to improve the quality and safety of services for the wellbeing of the people in Wales (Care and Inspectorate Wales, 2019). It is under these regulations and in conjunction with the government, that we as a childcare service are responsible for promoting the welfare and development of children and protecting them from harm, coinciding with the statutory duties set out under section 11 of the Children Act (Great Britain, 2004) and the Childcare Act (2006), as cited in Department for Children, Schools and Families (DCSF, 2008). 

The national minimum standards represent a baseline of quality below which no provider may fall, whilst intending to underpin the continuous development of quality services and provision (Sure Start, 2003). In line with the national minimum standards, we at Counting Sheep will ensure our staff are highly trained and dedicated to working with children and their families. 






2.3 Staffing ratios 
	Day Care
	Overnight Care

	1 adult to 3 children under 2 years
1 adult to 4 children aged 2
1 adult to 8 children aged 3-7 years 
1 adult to 10 children aged 8-12 years
(Welsh Government, 2016: 40)
	During overnight, a minimum of 2 members of staff are required on premises, one of whom must be awake
 (Welsh Government, 2016: 56)



2.4 Mission Statement 
As a newly founded childcare service, we at Counting Sheep 24 hour Childcare Service have a vision of providing, safe, stimulating and innovative care and social interactions for our children and their families. 

To achieve this, we have a bilingual, fully qualified team offering a safe and secure environment, full of opportunities for growth and experienced learning. All staff are required to engage in continuous professional development and further training courses. We will ensure we provide opportunities to support children’s holistic development and promote effective engagement with children and their families. Effective leadership and securing subsidised funding for families of a lower income, are objectives that key to providing accessible and affordable childcare for all!

We aim to work with the community to promote and ensure a diverse group of children from different economic and ethnic backgrounds attend our setting. Counting Sheep aim to work with the Local Authority, charities and the NHS to provide subsidised nursery places, benefitting lower-income families and ensuring the care we provide is accessible and affordable. We are committed to meeting and improving community targets and performance and aim to support families, where possible. 






3) Marketing 

Marketing helps position Counting Sheep more confidently in an increasingly competitive marketplace and clearly highlights what makes Counting Sheep different and unique from other childcare services. Being able to clearly identify what makes the service special and showing how it would benefit the local community contributes towards increasing the long-term sustainability. Raising the profile of Counting Sheep and increasing customer understanding, gives a clear and competitive edge in the marketplace. 

3.1 Identifying Customers
Counting Sheep aims to provide custom to:
· Parents
· Children
· Staff 
· Volunteers and Supporters 
· Partners and Funders 
· The Local Community 

Marketing will need to be tailored to each of these stakeholders, to reflect the interest and the use of the service we provide. Parents and children are the priority stakeholders and therefore marketing should be tailored to attract these groups. Counting Sheep will actively develop funding and marketing across all customer groups, increasing the services effectively and continually to support the local community and growing needs and demands. 

3.2 Market Research 
We at Counting Sheep have carried out research into the growing demands of childcare facilities available within the local area. The research carried out highlights the available childcare places vs the growing demand for places which has assisted Counting Sheep in finding out about where and how the target customers live, what support they may need or want and how their needs are currently being met. 

The marketing plan consists of the following strands: 
· Social Media
· Our website 
· Open days
· Local advertising on the radio and in newspapers
· Business pitches for the emergency services and workplaces that work late nights and shift work

It is anticipated that the financial cost will be costly, but will however, be cost effective and supportive to local families. We at Counting Sheep aim to work in pitch our business to our local emergency services and workplaces that work late nights and shift work, to encourage custom and where possible, offer discounted childcare places. 
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In the United Kingdom, the number of shift workers gradually increased over the last 25 years, with 15% of the population working ‘most of the time’ in the year 2000 (Great Britain, 2006). Similarly, in 2018, the Working Families (2018) carried out a comprehensive survey of how working parents balance working life and family life within the United Kingdom. The research focussed on families with children under 13 years of age and found that many parents are working beyond their contracted hours (Working Families, 2018). This may suggest that parents are working longer than expected, due to the change in economy and the unpredictable circumstances with changes such as Brexit. 

The research carried out by Working Families (2018) found that almost 39% of parents and carers are unable to say goodnight to their children due to long hours, leading to damage and intruding of time spent together as a family. The idea of a 24 hour childcare service such as the entrepreneurial idea, Counting Sheep, was introduced to support working families with the peace of mind and security of knowing that there is someone available who can care for their child/ren. 

History 
The roots of the childcare system in Sweden can be traced back to the 19th century where creches and work shelters were opened to support single mothers obliged to work for a living (Skolverket, 2000:16), in 1837, Friedrich Froebel (1782-1852), founded his own kindergarten, where he believed children’s education should begin shortly after birth (Profenzo Jr., 2009), although the idea of the first school to teach children was established by Johann Pestalozzi in 1801 (Childcare lounge, 2018). In Sweden, the first night nurseries were set up 20 years ago and are proving to be a popular form of childcare (Up all hours, date unknown).

Childcare and working parents
Childcare has become an increasingly prominent public policy issue across developed economies in recent decades. The number of women entering employment has risen, leading to a demand for affordable childcare provision (Ben-Galim et al., 2014). The Office for National Statistics (2018) also found that the number of employed women with dependent children has been on the increase since 2008 (Office for National Statistics, 2018). This suggests that with the number of working parents on the increase, the demand for childcare is on the rise. 

Contrasting views to 24 hour childcare services
Since 1998, the National Childcare Strategy has seen governments put greater emphasis to expanding the childcare market to enable employees to remain in the workforce once thy have had children. All working parents within the United Kingdom, have the right to work flexible hours in order to ensure their children are looked after correctly (Law and Parents, 2019), however, research by Singler (2011), suggests that whilst there is legislation in place to provide working parents with flexible working hours, the majority of parents do not have an option as to what hours they work. 

According to Lawson (1993), childcare issues have been of a concern for many years. With businesses such as Toyota Manufacturing U.S.A., opening their doors as an extreme but needed solution for night-shift workers. Whilst employment hours are on the rise, governments need to assess the demand for atypical childcare and solutions to supporting working families. Enabling parents to go back to work is of significant value to the economy and a vital part of government plans to end child poverty (Singler, 2011). Singler (2011) also found that despite governments having a legal duty to ensure sufficient childcare is available for working parents, the majority of this population are having to rely on family members and friends as a form of childcare, due to failed investigations to assess the need for atypical childcare, out of the usual 9-5 working hours. It is research like this that has proven evident for the growing demand for 24 hour childcare services. 

In contrast to Singler is Sylva, who believes that the impact of nursery care on children can be of contrasting views. The Effective Provision of Pre-school Education (EPPE) project (2003, as cited by Gentleman 2010) studied the impact of nursery care and found that if children had been attending nursery, they had raised levels of aggression. However, Sylva has gone on to say that despite the findings from the EPPE project, there are no negative consequences for putting your child in full-time nursery (Gentleman, 2010). 

Although the first night nurseries were established in Sweden 20 years ago, they are proving popular around the world, with nurseries popping up in places such as London, Birmingham and Dudley. It is important to understand that whilst 24 hour nurseries have contrasting views, Sweden is too often ranked among the best countries in the world to raise a family (Up all hours, date unknown) and whilst ranking highly as a country to raise a family, educationalists talk about the school system in Sweden being less target driven and more child centred compared to the United Kingdom (Simply Learning Tuition, 2019). This may suggest that whilst there are contrasting views to 24 hour childcare, it may prove necessary and beneficial to working parents who do not have alternative forms of childcare. 

John Bowlby (1907-1990) developed the attachment theory that looked at the relationship bond between a child and its primary care giver (usually the mother). Bowlby closely explored the concept of maternal deprivation, in which he claimed that an early attachment to the mother was vital for a child’s emotional stability (Bretherton, 1992). Bowlby believed that for an attachment to form with the primary care giver, it must happen within the critical period which lasts until a baby is 2 and a half years old (Tutor2u, 2018). However, mothers are only entitled to 52 weeks of maternity leave (Gov.uk, date unknown), which does not last the entirety of Bowlby’s critical period. 

Lindon (as cited in McAlees, 2016) believes that whilst 24 hour childcare can prove a ‘life saver’ for many working parents, others have gone on to question the impact an increased time spent away from parents has on young children. She goes on to say that currently it is unknown what the long-term effects on children are, but several studies have found that long hours in childcare - especially before the age of two - can be linked to feelings of ‘insecurity’ and ‘aggression’ when the child eventually goes to school (McAlees, 2016). Whilst there may be little research surrounding long-term effects, it could be argued that the critical period, highlighted in Bowlby’s theory, is going unmissed if parents are relying on childcare and if the government do not take into consideration the period in which parents should spend with their children. 

Conclusion 
From carrying out the research necessary for the business idea and plan, it has come to my attention that there is currently a gap in the market for overnight childcare, particularly in Wales. This is evident in research carried out by the Trades Union Congress (2019) that suggests that since 2013, more than 151,000 people are working night work. This suggests that whilst legislation such as Taking Wales Forward (2016) is in place to improve job opportunities, governments and local authorities should ensure they work with working families to address the growing demand for out of hour childcare. From implementing 24 hour childcare services, such as Counting Sheep, within the local area, customer demands are going to be met and overall health may improve due to the stress of childcare being eliminated.
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