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[bookmark: _Toc24703508]Introduction

This report is meant to reflect and review my learning journey through personal development whilst identifying how new skills can be developed and a better understanding of the current aptitudes.  For us to be able to evolve to a better ourselves it is crucial to stand apart and analyze the way we can see our image. Once we become more self-aware our judgment will advance, we can improve our skills and conduct, we will identify much easier professional and personal opportunities for us and others around us, or as (Covey, 1999) said “it becomes our map of the basic nature of mankind.”
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[bookmark: _Toc24703510]SWOT 
	The term SWOT is short for Strengths, Weakness, Opportunity and Threats and has been introduced in 1965 by four professors of Harvard University in the business department: Text and Cases (Speth, 2015) . The purpose of the new strategy model was that alongside the internal aspects: strengths and weaknesses there will be taken into consideration also external aspects that are connected to the surroundings of a business such as opportunities and threats. 
[bookmark: _Toc24703511]Strengths
	Strengths are the element of the analyses that looks at the positive aspects of an enterprise, it highlights the internal “know-how” or “what/at what we do very good”. In most cases it was found that a venture’s strengths it is a conclusive influence on the evolution and its location amongst competitors (Speth, 2015).
	To use SWOT as a personal development tool, when it comes to my personal strengths, I will address one of my skills which I consider to be crucial to my developing.  I have identified the ability of fast learning to be a very important asset to my everyday wellbeing. I have gained this skill out of necessity to adapt to living and securing income in different countries, understanding local customs, how healthcare and tax systems work that apply to me, and so on. Having a clear understanding of the positive influence of being able to learn fast, it is clear to me that this is a workable matter for me and I can gain so much more by improving the way I learn, I will discuss this later on at learning styles. 
[bookmark: _Toc24703512]Weaknesses 
	Weaknesses are part of the internal aspects of an enterprise, this aspect looks at the negatives of how the company works, furthermore the impact on the evolution of the company. Once identified the weakness, improvement can commence and addressing them can provide the enterprise with significant positive improvements (Speth, 2015).
	From a personal point of view, I find that time management is one of my weakness. I notice how it affects both my professional and personal development. I have identified the weakness once I have lost out on major events of single happing in life and when not being able to complete all my task in investment projects. I have addressed the matter by reflecting on how to create a system of separation between very important and least important task/events and by using an agenda I have started to better plan my time. 
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	Learning is an individual crucial action that can happen in an enterprise, education institution or training schemes (Sims & Sims, 1995). The definition of learning is the approximate change in an attitude or behavior as a result of a repeated experience. (Kimble & Garmezy, 1963).
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	Vark was created by Neil Fleming (Allen, et al., 2011) on three assumptions: that we learn different no matter our level of skills, once we are offered the opportunity to learn our preferred way the motivation level rises and finally that better results can be seen when we are presented with unfamiliar content while in our favorite sense condition. 
	In order to asses the way we use information and determine our learning style, a questionnaire of 16 questions will indicate which way we prefer learning: visual, aural, read-write, kinesthetic or a mixture of the 4’s. 
	When it comes to VARK learning styles, I find myself to be in the Kinesthetic category, I learn more comfortably when it can be related to a real life example, I find myself much more confident if I can observe something being done before I implement it  and I believe that actual representations of what I am learning such as pictures and videos can help the learning experience considerably. 
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	Honey and Mumford’s (1986) frame defined learning styles into four categories: Activists, Reflectors, Theorists and Pragmatists (Maund, et al., 2017). Activists are characterized by learning while carrying out tasks, enjoy adventures, challenges and have strong problem-solving skills. Reflectors are different from activists, their quality is standing back and listening, more emphasis on thinking and reviewing. Theorists are always drawing a plan based on information before carrying out a new task, the downside is that sometimes a separation between daily situations and theories can appear.
	Pragmatist, the category I consider myself as well, are the ones that prefer to use knowledge from different situations and new information in order to come up with a practical solution, that needs to be logical.  The individuals in this learning category are practical and confident to experiment new concepts (Maund, et al., 2017). The weakness of pragmatists is that sometimes due to their preference of technicality and efficiency operation, people and codes can be neglected. 
	As a pragmatist, I learnt that I need to allocate more time for hearing other concepts, particularly on application of new ideas, improve my project management skills with the purpose to be able to observe the whole picture.  
	
[bookmark: _Toc24703516]Personality profile 
	
[bookmark: _Toc24703517]Myers Briggs 
The Myer-Briggs frame is an introspective self-report questionnaire that was build up in order to better understand our personality and increase self-awareness. This tool was created by Katharine Cook Briggs alongside her daughter Isabel Briggs Myers, but its foundation was laid by Carl Jung. The work of Carl G. Jung’s highlights there are 4 types of designs based on an individual general attitude and preferences. The first category looks at where the energy of a person is coming from, Extraverted vs. Introverted, an introvert is getting his energy from the internal world while an extrovert uses the external world.  The second element looks at intuition, the way we perceive information, sensing vs Intuition, where sensing describes a person that benefits of information from the external world while Intuition represents the one that trust their instinct and believe that they get information from internal world. The third category is Thinking vs Feeling, Thinking is defined by the ones that make decisions based on logic while the Feeling ones are the ones that act on intuition, sense or feeling.  Finally, the last element of the frame, Judging vs. Perceiving, the first part being are the organisers, individuals that act according to their plan, and on the other hand we have the perceivers who are open to improving and looking at different ways of doing the same project.
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The GoMad thinking frame was designed by Andy Gilbert and Ian Chakrvorty in 1999. The purpose of this frame is to help organisations evolve by improving the leadership believes. It can also be used in personal life in order to improve our lifestyle.  The framework is built of seven key principles focusing on why I want to make a change, what change I want to do and how to get the change done. The principles start with having a good reason and a clear image of the aim, considering options and evaluating which one is the best, strongly believe that we can make a change , attract others to be part of the difference, be responsible and measure how the progress is going .   
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Learning is a life-long process that we all benefit of, we learn because we want to learn, but we also learn everyday and most often without knowing it. Through this paper I highlighted the importance of self-awareness, how by reflecting we will improve our judgment and we will be able to create better opportunities for us and the ones surrounding us. 
Through using SWOT, we learned that the reason for introduction the analyses was so that the external environment linked to an enterprise can be taken into consideration. We also seen how we can apply the frame to personal life, identify areas that can be improved and proceed in doing so. 
On the second part of the paper I highlighted that there are different learning styles to suit each individual or better said to favor an individual.  Vark is a 16-question questionnaire that helps find out if we prefer learning visual or aural, read-write or kinesthetic. Honey & Mumford is the second learning style frame that separates between Activists, Reflectors, Theorists and Pragmatist. 
	Learning styles go hand in hand with personality profiles. In order to better understand our personality and increase self-awareness I used Myer-Briggs frame, an introspective self-report questionnaire.  The GoMad thinking frame is a 7key principles, used to evolve the leadership within an organization and it can also be beneficial to apply in personal life.
	It is important for any individual to be aware of the opportunities and tools available to him in order to become a better version of himself and create opportunities. 
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	It is crucial for an individual/organisation to design a development plan in order to firstly, to understand and share the same values as the organization in order to perform effectively, secondly to be able to evolve as an individual or professionally, within or not the organization, and finally to be able to develop over a longer period of time while enhancing chances to make dreams and ambitions come true (Maund, et al., 2017). 
	My long-term personal development plan is based on the premises that we constantly learn, but not always aware of it. I would like to learn by comparison as many leadership skills that I can try as well for the next 2 years and then focus on the one that is the most efficient for me. In order to monitor my progress, I will use smart objectives.
The Smart objectives can help us to monitor our progress when we decide to pursue a development plant. Smart stands for Specific, Measurable, Achievable, Realistic and Time bound. For myself which I am planning on learning different types of leaderships to benefit in business management I can benefit using the smart objectives by extracting a few various leadership styles from literature and case studies, select the ones that are closer to my personality and test it. With the SMART objectives I learn that planning of a personal development action must start by expressing what I want to obtain, how I can obtain it , how well it will fit me, it will reflect my skills and I will learn this in a specific time period. 
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