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Introduction 
A reflective report discusses the experiences, observations, and insights gained from participating in an activity or project (Kemmis, 2013). This paper is a reflective report on community engagement of Common-wealth games held in Birmingham. The report will typically give a description of the community engagement activity, the practices that enable the organizers meet the goals of the event, and an analysis of the impact and outcomes of the engagement. It will also include any challenges or successes encountered, and any insights or learning gained. This reflective report will serve as an important tool for evaluating the effectiveness of community engagement efforts and for identifying areas for improvement in future projects. It will also serve as a way to document and share the experiences and learnings of community engagement with others.  
[bookmark: _heading=h.30j0zll]Reflection and analysis 
[bookmark: _heading=h.1fob9te]Project description
The Commonwealth Games is a multi-sport event held every four years, featuring athletes from the Commonwealth of Nations. The games were held in Birmingham, United Kingdom in 2022, and were a major event for the city and the region (Taylor and Williams, 2022). As with any large-scale event, the organizers of the Commonwealth Games in Birmingham recognized the importance of engaging with the local community in order to ensure the success of the event (Taylor and Williams, 2022). This included researching the needs and concerns of the community, engaging with key stakeholders, using social media to build a sense of connection and engagement, and conducting impact analysis and evaluation to understand the impact of the games on the local community. To research the needs and concerns of the local community, the organizers of the Commonwealth Games in Birmingham conducted extensive research, including surveys and focus groups, to gather feedback and input from a diverse range of stakeholders (Taylor and Williams, 2022). This allowed them to design the games in a way that was responsive to the needs and preferences of the community, and to identify any potential issues or challenges that might arise.
[bookmark: _heading=h.3znysh7]Best practices on the community engagement approaches and what could have been done differently
One of the best practices employed by the organizers of the Commonwealth Games in Birmingham was their approach to research (Garside and Bisson, 2022). The organizers of the Commonwealth Games in Birmingham conducted extensive research in order to understand the needs and concerns of the local community. This included surveys and focus groups with a wide range of stakeholders, including community leaders, local businesses, and other groups (Smith and Macleod, 2022). This approach to research was effective in ensuring that the games were responsive to the needs and concerns of the local community and was an important factor in the overall success of the event. By gathering feedback and input from the community, the organizers were able to design the games in a way that was responsive to the needs and preferences of the community, and to identify any potential issues or challenges that might arise (Garside and Bisson, 2022).
Another effective practice according to Smith and Macleod, (2022), was the use of community mapping to identify and engage with key stakeholders. The organizers of the Commonwealth Games in Birmingham used community mapping as a best practice to identify and engage with key stakeholders in the local community. This involved using GIS mapping software to identify locations and demographics of the local community and using this information to identify and engage with key stakeholders, including community leaders, local businesses, and other groups (Smith and Macleod, 2022). This approach to community mapping was effective in ensuring that the games were inclusive and responsive to the needs of the local community. By engaging with a wide range of stakeholders, the organizers were able to build support and buy-in for the games, and to address any potential issues or concerns that might arise (Garside and Bisson, 2022). Overall, the use of community mapping was an important factor in the success of the community engagement efforts for the Commonwealth Games in Birmingham.
Social media was also an important tool for community engagement during the Commonwealth Games in Birmingham (Brown, Williams and Murray, 2022). The use of social media was an effective best practice for community engagement during the Commonwealth Games in Birmingham. The organizers used platforms such as Facebook, Twitter, and Instagram to engage with the community, share updates and information, and solicit feedback and input (Garside and Bisson, 2022). This helped to build a sense of connection and engagement with the local community and ensured that the games were inclusive and responsive to the needs and concerns of the community. One of the key benefits of using social media for community engagement was its ability to reach a wide audience (Garside and Bisson, 2022). By using platforms such as Facebook and Twitter, the organizers were able to share updates and information with many people, and to engage with the community in a more informal and interactive way. This helped to build a sense of connection and engagement with the local community and ensured that the games were inclusive and responsive to the needs and concerns of the community (Garside and Bisson, 2022). In addition, Robinson and O'Connor (2022) argue that to its reach, social media also provided a convenient and accessible way for the community to share feedback and input with the organizers. By using platforms such as Facebook and Twitter, the community was able to share their thoughts and ideas with the organizers in a quick and easy way, and to participate in the decision-making process. This helped to ensure that the games were responsive to the needs and concerns of the community, and that the community felt included and valued (Robinson and O'Connor, 2022)
The organizers of the Commonwealth Games in Birmingham also conducted extensive impact analysis and evaluation to understand the impact of the games on the local community (Robinson and O'Connor, 2022). This included both qualitative and quantitative data, such as surveys and focus groups, as well as more in-depth analysis of the economic, social, and environmental impacts of the event. This helped to identify any potential issues or challenges that arose during the games, and to identify areas for improvement in future events (Brown, Williams and Murray, 2022). Overall, the community engagement efforts employed by the organizers of the Commonwealth Games in Birmingham were effective in ensuring that the games were inclusive, responsive to the needs of the community, and had a positive impact on the local community. One area where the organizers could have done differently might be to increase the level of consultation and communication with key stakeholders, and to work more closely with local businesses and community groups to ensure that the benefits of the games are shared widely. This could have involved more opportunities for engagement and input, and a more proactive approach to addressing any concerns or issues that arose during the planning and execution of the games. By doing so, the organizers could have further strengthened the sense of inclusion and connection with the local community and ensured that the games had a more lasting and positive impact on the community.
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The impact of active consultation, communication, stakeholders’ participation, and inclusion on the community engagement of the Commonwealth Games held in Birmingham was significant. These factors played a key role in ensuring that the games were inclusive, responsive to the needs of the community, and had a positive impact on the local community.
Active consultation was a crucial factor in the community engagement efforts for the Commonwealth Games held in Birmingham (Anderson and Jones, 2022). By consulting with a wide range of stakeholders, including community leaders, local businesses, and other groups, the organizers were able to gather feedback and input from the community, and to design the games in a way that was responsive to the needs and preferences of the community. This helped to build support and buy-in for the games, and to address any potential issues or concerns that might arise (Smith, 2022). One of the key benefits of active consultation was that it allowed the organizers to better understand the needs and concerns of the community, and to design the games in a way that was responsive to those needs. This helped to ensure that the games were inclusive and accessible to the community, and that the community felt valued and included in the decision-making process (Anderson and Jones, 2022). Active consultation also helped to build trust and goodwill between the organizers and the community. Furthermore, according to Smith, (2022), By engaging with the community in an open and transparent way, the organizers were able to demonstrate their commitment to the needs and concerns of the community, and to build trust and goodwill with the community. This helped to ensure that the games were a success for all stakeholders, and to build a positive legacy for the community.
Effective communication was a key factor in the success of the community engagement efforts for the Commonwealth Games held in Birmingham (Smith, 2022). By using a range of channels, including social media, to share updates and information with the community, and to solicit feedback and input, the organizers were able to build a sense of connection and engagement with the local community, and to ensure that the games were inclusive and responsive to the needs and concerns of the community (Smith, 2022). One of the key benefits of effective communication was that it allowed the organizers to reach a wide audience, and to engage with the community in a more informal and interactive way (Anderson and Jones, 2022). By using platforms such as Facebook and Twitter, the organizers were able to share updates and information with many people, and to engage with the community in a more casual and approachable way. This helped to build a sense of connection and engagement with the local community and ensured that the games were inclusive and responsive to the needs and concerns of the community (Anderson and Jones, 2022). Effective communication also played a key role in building trust and goodwill between the organizers and the community. By sharing updates and information in an open and transparent way, the organizers were able to demonstrate their commitment to the needs and concerns of the community, and to build trust and goodwill with the community (Smith, 2022). This helped to ensure that the games were a success for all stakeholders, and to build a positive legacy for the community.
Stakeholders’ participation was also an important factor in the community engagement efforts for the Commonwealth Games held in Birmingham (Smith, 2022). By engaging with key stakeholders, including community leaders, local businesses, and other groups, the organizers were able to build support and buy-in for the games, and to address any potential issues or concerns that might arise. This helped to ensure that the games were inclusive and responsive to the needs of the local community (Smith, 2022). By engaging with a diverse range of stakeholders, the organizers were able to build support and buy-in for the games, and to address any potential issues or concerns that might arise. This helped to ensure that the games were a success for all stakeholders, and to build a positive legacy for the community (Smith, 2022).
Inclusion was an important factor in the community engagement efforts for the Commonwealth Games held in Birmingham (Anderson and Jones, 2022). By engaging with a diverse range of stakeholders, including community leaders, local businesses, and other groups, the organizers were able to ensure that the games were inclusive and responsive to the needs of the local community. By engaging with key stakeholders, the organizers were able to build support and buy-in for the games, and to address any potential issues or concerns that might arise (Anderson and Jones, 2022). This helped to ensure that the games were a success for all stakeholders, and to build a positive legacy for the community. Overall, the impact of inclusion on the community engagement efforts for the Commonwealth Games held in Birmingham was significant (Smith, 2022).
[bookmark: _heading=h.tyjcwt]Conclusion 
The community engagement efforts for the Commonwealth Games held in Birmingham were successful in ensuring that the games were inclusive, responsive to the needs of the community, and had a positive impact on the local community. This was achieved through a range of best practices, including research, community mapping, social media, impact analysis and evaluation, active consultation, communication, stakeholders’ participation, and inclusion. By engaging with the community in a meaningful and inclusive way, the organizers were able to build support and buy-in for the games, and to address any potential issues or concerns that might arise. Despite some challenges and areas for improvement, the overall impact of the games on the community was positive, and the games left a legacy for the community.
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