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Executive summary
This is a strategic management practice report of JPMorgan chase as per the current management structures. It gives comparisons between the external environment based on the PESTEL analysis, and internal capabilities based on the use of the VRIO and SWOT models. The Balanced Scorecard is used in the measurement of the performance both financially and non-financially. There are also business level and corporate level strategic decisions which are taken into account in the report as well as corporate social responsibility and effectiveness of coping with a change. Results have shown that good financial resource, technological capability and also diversification facilitate competitive advantage. It is due to the pressure of regulation, technological upheaval and international uncertainty, that a continuous strategic adaptation and innovativeness is needed.
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[bookmark: _Toc222478794]Introduction
The report will involve critical analysis of strategic position of JPMorgan Chase in the global financial services industry (Abbasov and Sain, 2025). The report critically analyses the strategic management practices of JP Morgan Chase with detailed evaluation of internal and external environments, competitive position of the company, resource competencies and approaches of JP Morgan Chase to achieve sustainable competitive advantage. It utilizes the major strategic management theory in the study of both external and internal environment. Such frameworks as PESTEL, SWOT, VRIO, and the Balanced Scorecard are used to consider the performance, capabilities and competitive advantage. It involves corporate social responsibility, business and corporate level strategic decisions and organisational change management, which are also talked about in the report. This is to critically analyse the present course of action by the firm as presented by different academicians and the suggestions on how to survive a competitive advantage in the long run (Aleksandra KUZIOR, 2024).
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Section 1
[bookmark: _Toc222478796]1 Organisational Context and Overview of JP Morgan Chase
[bookmark: _Toc222478797]1.1 Overview of JP Morgan Chase
JP Morgan Chase is rooted to Morgan bank which was established by Morgan and John Pierpont Morgan in 1799 (Barua, 2024). US capital market was the early specialty of Morgan Bank. JP Morgan Chase is a huge and large financial institution in the globe. Its present company was established in 2000 as a result of the merger between Chase Manhattan Corporation and JP Morgan and Co (Celestin and Mishra, 2025). Throughout the years the bank has experienced growth due to acquisitions such as the Bank One and Bear Stearns which have seen the bank emerge stronger in its finance sector around the world.
The mission of the company is to provide service to its clients in a conscientious manner and impact on the economic growth. It is focused on integrity, long term operational excellence and value creation. The vision of the company is to become the most recognized financial services company across the world. The company will strive to establish credibility among the customers, investors as well as the regulators (Lyu, 2026).
It has business model that is integrated and diversified. The company JP Morgan possesses four large divisions which are the consumer and community banking, corporate and investment banking, Commercial banking and asset and wealth management. These divisions designed to create diversification in the business. These four-division work together as all-weather business model of the company. The sources of revenue of company are interest revenues, fee, trading, and advisory services (Shevchenko and Lunsford, 2023).
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Figure 1: JP Morgan assets comparison
Source: Liu (2023)
JP Morgan chase is a financial service and a banking corporation that is multinational. The global banking industry is around 9 trillion USD in net interest income (Liu, 2023). This firm comprises of asset management and financial technology, investment banking, as well as retail banking. extremely restrained and capital intensive. Competition is strong for JP Morgan Chase in banking corporation. One of the key change enablers is technological innovation and digital transformation.
The major competitors will be bank of America, Citigroup, Wells Fargo and Goldman Sachs. The figure shows the comparison with other financial industries and provides data about total assets of companies. These companies are competing in lending, advisory and trading and assets management (Hearit and Hearit, 2022).
JP Morgan chase is one of the market leaders. It is the biggest bank of the United States of America in terms of asset. The market capitalization of the company is around 915 billion dollars (Chishamba, 2024). It has been topping the investment banking fees and global transactions continuously. It has diversified structure, high capital base and digital advanced structures that enhance its competitive strength.
[bookmark: _Toc222478799]2 External and Internal Environment Analysis of JP Morgan Chase
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Table No 1: PESTEL analysis of JP Morgan Chase
Source: (Swartzbaugh, 2024)
Political factors
Strategy of the company is largely affected by politics (Rahman, 2025). Its financial institution is under various jurisdictions that are regulated differently. Taxation, trade and financial are the policies of the government that influence the decisions made by businessmen in capital allocation. This exposure is more exposed in the case of political instability within the emerging markets. The firm will be thus employing a conservative growth strategy of high-risk areas (Leonidah   Anyoso  Ongongo and Mang’ana, 2022).
Economic factors 
There are economic factors which should be considered. The interest rate cycles have a direct impact on the net interest margins. The potential of recession and inflation affects the lending policies and credit standards. The bank also provides more loans during economic depression. It hears to the corporate lending and investment banking development during the boom periods. The economic volatility is a diversified of the business line (Zeng, 2025).
Social factors 
The social factors refer to those factors that influence the expectations of the customers. The services of the digital banking have an increasing demand. The customers need to be transparent and sincere. The investment strategies are also influenced by the social pressure on sustainability. The ESG problem is incorporated in a lending and asset management decision-making process at the bank (Sciforce Publications, 2025).
Technological factors 
Technological issues are radical. Fintech companies are a threat to banking systems that are currently in place. The threat of cybersecurity is increased as well. The bank has been spending a significant amount of money in digital, artificial intelligence, and data analytics. The quantity of funds invested in technology is therefore strategic (Kimani and Kibera, 2023).
Environmental factors 
The impact of environment is growing. Credit portfolios are also facing the risk of being affected by climate change particularly the carbon intensive industry. The green financing initiatives are encouraged by regulatory and shareholder pressure. The bank is carrying out socially acceptable financial projects (Mızrak, 2023).
Legal factors
Banking industry is highly dominated. Adherence to the anti-money laundering laws, capital laws and consumer protection laws adds to the operation costs. Legal systems are oppressive and may result in bad reputation. It means that strategic functions with the centre of focus are risk management systems and compliance systems (Swartzbaugh, 2024).
[bookmark: _Toc222478801]2.2 Critical Success Factors and Strategic Challenges
JP Morgan chase is a company that functions in the challenging competitive global financial market (Ezzahra et al., 2024). The scale, diversification, technological capability, and the strength of the company are closely related as they are the critical success factors. Because these success factors are important in terms of overall competitive edge and mitigation of challenges in banking sector. Diversification of its business is one of its best success factors because it meets the diverse need of clients. The consumer banking, investment banking, commercial lending, and asset management are the different types of revenue generated by the bank. This form of diversification will decrease the risk of overreliance of a single source of a particular type of income and increase financial resilience in times of economic crises (Atambo, 2022).
Liquidity management and capital adequacy is also a success factor for the company (Safari and Ghaemi, 2025). The operation of massive capital buffers will maintain the fact that it will meet the regulation needs and become a source of investor confidence instalment. The more developed risk management systems enhance the resistance to the credit risk, market risk and operation risk. Another factor that succeeds is technological leadership. The ever-changing nature of digital platform, artificial intelligence and cybersecurity increase the efficiency and customer experience of the operation. The worldwide presence and a good brand image also offer competitive strength in terms of institutional and retail clientele (Aleksandra KUZIOR, 2024).
The external environment of the company has certain grave strategic threats to the company. The aspects of regulatory pressure are high. The cost of compliance is ever growing as requirements of capital keep on changing and the anti-money laundering requirements. The resultant effect is economic volatility like interest rate volatility and recession risk which directly impact profitability and loan performance (Warenski, 2024).
A technological threat for JP morgan is technological disruption, and this is a source of competition (B Zhang, 2025). The newer and more digital competitors can provide cheaper, and more innovative financial services that become challenge for the JP morgan. Cybersecurity has operation and reputational threats as well for the company. The needs of the surrounding and the community are increasing. Financial risks associated with climate require changes in lending portfolios for the company. The uncertainties in international trade, as well as the question of geopolitics, which puts the cross-border operation in a difficult task is also present (Siamuzwe-Manase et al., 2024).
[bookmark: _Toc222478802]2.3 Internal Environment of JP Morgan Chase, Key Resources, Capabilities, and Core Competencies
Key Resources
JP Morgan Chase has a moderately good internal environment that is underpinned by a large pool of resources, capabilities and core competencies are developed well (Jiomarie, 2024). Its biggest resource is financial capital. It is highly liquidated and is extremely capital-filled since it is the biggest bank in United States in terms of asset and this provides competitive advantage to the company by client loyalty and professional operations in banking sector. Loans can be issued on this type of financial strength purchases can be made by way of buy outs and investments in innovations can be undertaken (Suljic, 2025).
Another resource is human capital (Vyas, 2025). The investment banking, risk management, technology and asset management employees of the company are also well trained. Leadership enhances strategic decision and control of operations. Other important physical and technological resources are its extensive network of branches all over the world and digital infrastructure and these are missing in other financial businesses. More investment in data analytics, artificial intelligence and cybersecurity enhances the internal systems and gives competitive advantage over others competitors (Yulia Vertakova and Shkarupeta, 2024).
Capabilities
The capabilities are central with regard to risk management. The company is quite effective in the management of its credit, market and operational risks using well laid down governance structures. But other competitors lack in these domains and this become competitive edge to the company. The business segments are diversified wherein it signifies that there is managerial coordination. This has assisted it to grow and expand in the market since its capacity to consolidate its acquisitions has helped it (Danzer and Benedikt, 2023).
Core Competencies
The areas of the core competencies are integrated financial services and deal implementation on a large scale. The company is a good investment bank advisor, complicated financing setup, and capital markets underwriter. Its cross-selling model and other revenues generated by its various business entities. That increases the customer retention and profitability of the organization. Good brand reputation and customer confidence are also useful in supporting competitive positioning of the company (Alhalwachi et al., 2025).
[bookmark: _Toc222478803]2.4 VRIO Framework for JP Morgan Chase
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Table No 2: VRIO Framework for JP Morgan Chase
Source: (Morris, 2023)
Value
The reason why JPMorgan is lean in the value creation process is its high capital base, diversification business structure and superior technology systems. Through these resources one is able to lend effectively, investment banking performance is high and serve the world. The risk management systems also perform well in reducing losses in case of economic crisis (Saxena, Verma and Mahajan, 2024).
Rarity
The number of banks operating in terms of the same scope under the retail banking, corporate banking, and the global capital market is not high. One of the peculiarities is that it has an international network and established relations with the clients. The brand has earned a reputation within two centuries, which is not achievable in the short run (Manoharan, 2024).
Imitability
The only thing that can be imitated by other large banks is financial capital. It is more difficult to replicate institutional experience, regulatory skills and deal structuring abilities, though. Investments will take a long-term period due to the high standards of compliance and exploitation of high-level digital infrastructure. It is hard to duplicate this attack of the scale, experience and trust by the rivals (Danzer, 2024).
Organisation
The company also stands at a good position concerning the utilization of its resources (Abbasov and Sain, 2025). It has an effective system of governance, effective leadership and integrated business segments. Strategy is upheld in processes of capital allocation. Operation risks have controls that are shared.
The VRIO analysis demonstrates that JP Morgan company has its resources that are not only valuable but partially rare. It is hard to imitate other people. Through these effective organisational systems, the company is able to translate them into the constant competitive advantage in the financial markets worldwide (Barua, 2024).
[bookmark: _Toc222478804]2.5 Internal Strengths of JP Morgan Chase for Competitive Advantage
The internal strengths of JP Morgan Chase are the direct support of the market leadership. Its major strength is financial strength. High capital base means that as the economy is rising the capital base enables it to grow and when it is declining the capital base enables it to remain the same. This accrues investor and customer confidence (Celestin and Mishra, 2025).
The concentration of the risk is also minimised because the business segments are diversified (Lyu, 2026). The retail banking mitigates the instability in the investment banking. This stabilizes earnings. There are also good risk management systems in the company that reduce profitability to financial stress. The other internal strength is the technological capability. Digital banking is continuously being enhanced with efficiency and customer experience. Credit rating and fraud detection are improved with the assistance of the modern analytics of data (Shevchenko and Lunsford, 2023). 
The extra consideration that brings in advantage is the human capital (Hearit and Hearit, 2022). The high level of skills in the advisory, trading and asset management is offered by professional workers. Leadership experience assists in making strategic decisions. It also has a number of few strengths, which are difficult. Extremely big size heightens the cost of control and compliance by the regulating bodies. The level of flexibility may be lowered by complex processes (Chishamba, 2024).
[bookmark: _Toc222478805]3. CSR and Sustainability objectives
The problems of corporate social responsibility (CSR) and sustainability have been integrated into the larger strategy of JPMorgan Chase. Its CSR policy is organized into the following areas sustainable finance, community development, responsible business practices and climate risk management. The company has a target of 2.5 trillion dollars over 10 years up to 2030 in environmental sustainability (Rahman, 2025). The bank has spent much on sustainable development through financing the renewable energy and funding green bonds. Such undertakings are in tandem with the aims of climate transition in the world and are indications of the growing concern of the stakeholders on environmental responsibility (Leonidah   Anyoso  Ongongo and Mang’ana, 2022).
The CSR strategy allows it to generate the long-term strategic value creation. The development of sustainable finance portfolio helps the company to exploit the growth opportunities in the new green markets. This correspondence helps in diversification of proceeds and reaction to controls and demands of the shareholders of integration of environmental, societal and administration (ESG). In the racial equity commitment, the company has a target of 30 billion dollars (Zeng, 2025). The small business financing programs and affordable housing programs are the community investment programs through which the bank has been able to gain the high socially acceptable license to operate. Brand image and consumer confidence are the most significant intangible assets to the financial services industry and these are enhanced by the programs (Sciforce Publications, 2025).
The critical analysis demonstrates that these potential tensions exist (Kimani and Kibera, 2023). The question on whether there is uniformity between the sustainability assertion and lending practice has also been questioned in relation to the investment in the carbon intensive industries. This brings about reputational risks and transition risks. The correct implementation of CSR thus involves open reporting, target quantification and involvement of climate risk in credit decision models (Mızrak, 2023).
JP Morgan CSR policy is strategically integrated with the business objectives in terms of the minimization of risks, market expansion and reputation expansion. It has been able to balance profitability and the real-world performance of the environment and social determinants which is the measure of its success (Swartzbaugh, 2024).
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Table No 3: Four Core Perspective of the Balanced Scorecard
Source: (Zhang, 2025)
Balanced Scorecard model entails the use of both non-financial and financial indicators to consider the strategic performance (Ezzahra et al., 2024). These four perspectives are interconnected and associated with the problem of developing long-term values in the case of JPMorgan Chase.
Financial perspective
Financial perspective is concerned with profitability, growth of revenues, cost-efficiency and risk-adjusted returns of the JP morgan. It gauges how strategic decisions have the ability to create strategic shareholder value (Atambo, 2022).
Customer perspective
Customer perspective shall look at the level of satisfaction, retention, client brand trust and market share. Good customer relationship in banking increases the cross selling and retention in the long run for the company. For JP morgan it measures the experience of customers and satisfaction (Safari and Ghaemi, 2025).
Internal Business Process perspective 
Internal Business Process perspective is the consideration of the effectiveness of the operations, risk management systems, compliance controls and service delivery processes. The cost saving processes and operation risks are saved. It involves optimisation of digital platforms and enhancing risk management for JP morgan (Aleksandra KUZIOR, 2024).
Learning and Growth perspective 
Learning and Growth perspective of JP morgan deals with the competency of the employees, leadership development, technological and the organisational culture. The existing innovation and digital transformation have been anchored on the competent human capital (Warenski, 2024).
[bookmark: _Toc222478808]4.2 Objectives, Key Performance Indicators (KPIs), Targets, and Initiatives
Financial perspective
There is also the existence of sustainable profitability under financial perspective for JP morgan. The KPIs are the net interest margin, cost to the income ratio, and the return on equity and it is showing 22 percent in 2024 (B Zhang, 2025). The targets are steered towards the ability to maintain the industry leading return of equity and the consistent rise of the earnings by 10 percent (Siamuzwe-Manase et al., 2024). These are capital optimization and diversified increase in revenue.
Customer perspective
Customer perspective goals include market leadership, trust and satisfaction of customers. The KPIs may comprise the customer satisfaction rate, online participation rate and client retention rate. The better targets have is its digital adoption and retention as its targets. Some of the initiatives by JP Morgan include improvement of digital banking and advisory service (Jiomarie, 2024).
Internal Business Process perspective
These are the goals of operational efficiency and an efficient risk control in the case of the internal business process. KPIs are used to measure breach of compliance, processing time and events of operational losses. The targets are to minimize the compliance incidences and service turnaround. Automation and enhanced systems of governance are some of the initiatives (Vyas, 2025).
Learning and Growth perspective
In the learning and growth perspective the objectives are classified under the areas of innovation and workforce capability (Suljic, 2025). The KPIs are the employee engagement measurement, training measurement and investor technology. Around four thousand developers contributing to Athena platform of JP Morgan as tech and innovation process. Targets are meant to achieve a lifelong learning and complete digital transformation. A few of the programs and initiatives include leadership development programs and the transfer of AI to the business divisions (Yulia Vertakova and Shkarupeta, 2024).
[bookmark: _Toc222478809]5 Strategic Choices and Implementation for JP Morgan Chase
[bookmark: _Toc222478810]5.1 Evaluation of Strategic Choices
Business level strategic choices
JP Morgan Chase can consider the cost leadership or cost differentiation of the business level (Danzer and Benedikt, 2023). The extrinsic cost leadership in international banking is difficult to sustain because of the cost of regulation and capital requirements. Operational cost is able to cut down unit costs by e-automation. It is more realistic distinction. The company could distinguish itself on the basis of the premium advisory service, good brand name, technological innovation and full financial solutions. It has experience in complex deal structuring and in international capital market which helps to promote its differentiation strategy. Cost leadership is about massive scaling, technology investments and discipline but differentiation is about comprehensive portfolio, technology and premium services. Differentiation strategy of JP morgan is more prominent because it focusses more on superior service and tech for market position (Alhalwachi et al., 2025).
Corporate level strategic choices
Some of the notable alternatives that can be adopted at the corporate level include diversification and going global (Saxena, Verma and Mahajan, 2024). JP Morgan is already pursuing related diversification in the area of retail banking, commercial banking, asset management and investment banking. It is less risky and there is stabilization of the income. Diversification of fintech alliance and sustainable finance can be done. The international expansion is also interesting, but it is geopolitically and regulatory threat-based. The decision to expand to new markets should be taken cautiously as far as risk assessment is concerned (Manoharan, 2024).
Recommendation
It is suggested that emphasis on the strong differentiation strategy at the business level facilitated by the digital innovation as well as the successful risk management. The corporate level is also to be discriminating in terms of related diversification and shrewd global expansion. Differentiation strategy is recommended because it is focusing on premium services and technologies and it help in providing competition edge. The threats in the digital banking and sustainable finance are risk avoidable and can be grown. The substitutes are aligned with the size, experience and value of the firm in the long-term (Danzer, 2024).
[bookmark: _Toc222478811]5.2 Critical Assessment of Changes Managed by JP Morgan Chase and Impact on Strategic Implementation
Company that has been able to exhibit comparative good change management skill is JP Morgan chase (Abbasov and Sain, 2025). The company strengthened capital cushions and risk provisions following the occurrence of global financial crisis witnessed in 2008 (Barua, 2024). The company managed it by proactive risk management and strategic acquisition. This change in the company affect resilience of the company and complaints related to regulations. In cases of uncertainty, leadership helped in stabilizing operations.
The digital transformation is the other form of change that is managed by the JP morgan by investing in technology innovation and increasing investment in cybersecurity. The bank has invested a lot in technology infrastructure, artificial intelligence, and cybersecurity. Such investments contributed to the improvement of the customer experience and efficiency. The organisation aligned technology endeavours in strategic objectives that fostered effective endeavours (Celestin and Mishra, 2025).
Challenges
The stricter regulation has seen it reorganize and pay more compliance expenses. The decision-making process might become less agile and slow with the help of organizational size because company operate on global level. The process of assimilating cultures that occurs following the acquiring is also not easy because of the competition in the market. Strategic change and long-term goals have been generally aligned with the company. Its risk management proactive reforms and digital investment added to the competitive positioning (Lyu, 2026).
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Table No 4: SWOT Analysis of JP Morgan Chase
Source: (Messah and Amrouche, 2025)
Strengths
Some of the strengths include good capital reserves, diversification of revenue base, well established risk management systems and global brand name. It is also experiencing a steady flow of earnings and market share as it is the leader in investment banking and because of high market share in its retail client base. High level of investment in the electronic infrastructure can enhance efficiency of operations (Shevchenko and Lunsford, 2023).
Weaknesses
The weaknesses are associated with limitation of regulatory exposure and excessive complexity of operations. Large volume size enables more compliance costs and decreases fluidity. It is also susceptible to fluctuate the rate because of its dependency on the interest revenues in order to generate earnings (Hearit and Hearit, 2022).
Opportunities
The opportunities include the evolution of sustainable finance, digital banking, the development of the artificial intelligence, and the expansion of the emerging markets. The greater the opportunities of product development seem to be the increasing demand of ESG-oriented investments (Chishamba, 2024).
Threats
Threats for JP morgan are disruption in fintech, cybersecurity threats, economic turmoil and increased financial regulation across the globe. The cross-border operations are subject to the limitation of activity by the tensions of geopolitical nature.
[bookmark: _Toc222478814]6.2 Recommendations to Improve Strategies to Maintain Competitive Advantage
First recommendation
To enhance the digital differentiation. Optimize the AI-based financial advisory and personal banking services. This improves the customer experience and efficiency (Rahman, 2025).
Second recommendation
To promote sustainable finance leadership. Green lending and climate-adjusted credit rating. This is in line with the developments of global ESG and investor demands.
Third recommendation
To make internal organization lean. The simplification of the decision-making courses can help to make the company more responsive to the market change (Leonidah   Anyoso  Ongongo and Mang’ana, 2022).
Fourth recommendation
To develop strategic fintech collaboration rather than direct rivalry in all digital segments. The threat of innovation is mitigated with teamwork and will promote a speedy rate of entering the market.
[bookmark: _Toc222478815]6.3 Justification of Recommendation with theoretical concepts and real-world examples
Resource-Based View assumes the upper hand of sustainable holds in the grip of valuable, rare and hard-copy capacities for JP Morgan chase. The technology and risk experience of JP Morgan may be engaged in this model. Other introduction of AI and ESG reinforces such core competencies (Zeng, 2025).
The differentiation strategy provides porter with high quality services instead of being competitive in terms of costs. Perceived value is encouraged by digital personalization. By applying porter JP morgan can effectively make strategy for better market position.
The banks became more innovative and were more engaged with their customers after investing in the cooperation of fintech early enough. Long-term profitability is manifested in the sustainable growth of the global markets in terms of finance (Sciforce Publications, 2025).
The competitive advantage of JP Morgan in the dynamic financial market will increase as a result of integrating strategy and the VRIO principles, the differentiation theory and the market trends.
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Description
The given reflective treatise is based on the Reflective Cycle provided by Gibbs to criticize the course of action I took when conducting research, to analyse and write the strategic analysis of JPMorgan Chase. The analysis involved a systematically applied strategic management model such as the PESTEL, the SWOT and the VRIO and the Balanced Scorecard by researching on scholarly articles. To find trustworthy academic and business resources, I started the process with finding them. I have been reading annual reports, disclosures on sustainability, investor presentation and commentary on industry with help of google. This served to train me on financial performance of the organisation, competitive positioning and long-term strategic priorities (Mızrak, 2023).
Once the information was collected, I filtered the information based on all frameworks (Nurlatifah, Purnawarman and Sukyadi, 2023). Macro-environmental data were divided into PESTEL in taking an example. VRIO and SWOT were used in the analysis of the strengths and resources of the company. I also made sure that every section was concerned with theoretical and practical evidences. All the answers were formal academically, with the use of syntactic and concise sentences (Kimani and Kibera, 2023).
Feelings
My level of confidence in the abilities of operationalizing the strategic management tools was very strong at the onset of the process since I was knowledgeable about the theoretical frameworks. Another challenge to me was also the multinational financial institution size and complexity. This was because of the large amount of information available and hence hard to pick on the most relevant information. What annoyed me was that I needed to think critically and not write descriptive research (Nurlatifah, Purnawarman and Sukyadi, 2023).
For more I researched more concentrated and well organised I got. The structures that were given after it made it systematic and not mixed up. The models were all used as a guide on how certain elements of strategy are interpreted. This improved my confidence. The other pleasant experience was that I was able to notice that the correlation between the theory and the real organisational practices led to the enhancement of the quality of the conversation (Nurlatifah, Purnawarman and Sukyadi, 2023).
Evaluation
It was a well-planned and winning general process. The use of the known theoretical models was also one of the positive aspects. This made the analysis to be analytical and logically represented. Another strength was membership in writing. Short sentences were used to cite so as to make the contents more scholarly and readable (Ahmadpour, Shariati and Moghadam, 2025).
A lot of the used sources of information are public and are corporate information. These resources have the ability to create a positive organisational image. This can restrain critical objectivity. Even though I would have provided strategic challenges and risks, a more detailed comparison with the competitors would have afforded me an opportunity to make a critical depth (Alhalwachi et al., 2025).
Analysis
The application of the Gibbs cycle helped me to reflect on the way of conducting research and how I feel about it. The PESTEL model has informed me that the strategic decisions are affected by the political, economic, social, technological, environmental and legal environmental elements. This enhanced the situation of macro-environmental awareness on banking (Ahmadpour, Shariati and Moghadam, 2025).
The fact that the VRIO framework was used allowed evaluating the internal resources in terms of their value, rarity, imitability and organisational support. This reinforced my expertise on sustainable competitive advantage. I understood that the financial capital will not be able to perform anything without the support of good organisational systems (Saxena, Verma and Mahajan, 2024).
The SWOT analysis has indicated the internal forces and external forces. It assisted in pulling the strengths against the opportunities and the weakness against the threats. The Balanced Scorecard has also broadened my personal vision because it has related the strategic objectives with performance indicators (Ahmadpour, Shariati and Moghadam, 2025).
By doing it I was able to realise that strategic analysis is not performed by solitary construct. In every model, there is something new to it. Their conglomeration can be understood better. Another lesson that I learned is critical thinking. Models are not applicable and interpretation and justification are shunned away (Nurlatifah, Purnawarman and Sukyadi, 2023).
Conclusion
Conclusively, strategic assessment process was structured and research-based academically as far as research and development was concerned (Hashim et al., 2023). The analytical coherence and clarity were also attained using the strategic management structures. It strengthened my vision of the process of shaping corporate strategy owing to the forces within and outside. The experience enhanced my competence in having the ability to practice in the way I could apply theory to organisational practice.
I was also able to see where the areas of improvement should be. Objectivity would be an advantage with the greater access to independent academic literature (Hashim et al., 2023).
Action Plan
In order to conduct additional assessments, I will consider the peer-reviewed journals and independent industry report as the additional scope of research materials (Hashim et al., 2023). More intensive evaluation of my time will be done, and there will be a greater critical comparison. I will still use the structured structures but will make an effort to use them as a complete whole and not as individual ones. Another area I would work on is the enhancement of analytical justification as I will be in a position to present adequate evidence-theoretical connections (Manoharan, 2024). Such gains will be increased in the quality of academic work and strategy savvy in the future work.
[bookmark: _Toc222478818]Conclusion
To sum up, JPMorgan Chase is well-positioned and supported by diversified operations, financial and technological capabilities. This creates internal resource and external environment consciousness that leads to resilience and dominance in the market. However, we live in the times of unceasing regulatory pressures, digital upheavals, and economic turbulence at the global level. Long-term competitive advantage is achieved due to constant innovation, proper risk management and enhanced incorporation of sustainability ideals. In general, the organisation is still sound in terms of strategy, yet to adjust the strategy to the performance measurement and the change in the environmental conditions, the organisation ought to transition into adaptive form of leadership and be proactive.
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Leading the Pack
JPMorgan is by far the largest bank in the U.S. by assets.

Total assets as of March 31
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Source: FactSet.
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