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Introduction 
Crowne Plaza is a British international hotel chain which was developed in 1983 whereas Travelodge, another hotel business introduced in 1939. The essay will discuss the strategies that organisations maintain for running their business. Additionally, it will provide information about their marketing strategy by which they can continue their sustainability in the market. The changes in their marketing choices will elaborate in this context. Their current position in the business sector and the marketing strategies they use now will be briefed in this analysis. The below section will highlight the considerations which they made within their marketing regarding sustainability and green messaging.


Discussion 
Crowne Plaza is a British multinational hotel chain whose headquarter is located in Denham, United Kingdom (Crowne Plaza, 2023). The hotel chain was founded in 1983 and is owned by InterContinental Hotels Group PLC. The brand controls its business in 100 countries with above 431 hotels and employs 4621 people. Their hotels are located in many places including coastal areas, the centre of town, and near the major airports in many countries. The logo of Crowne Plaza is displayed in burgundy with deep sade and royal touching, which portrays the view of their excellence and competency. Moreover, the infrastructure of the enterprise focused on providing better service and investing more to decorate their venture. The organisation follows all regulations and responsibilities to maintain its growth in the business market.
Travelodge hotels limited is a famous hotel chain in the United Kingdom and provide its service in the UK, Ireland, Spain and more (Travelodge, 2023). The venture is owned by Golden Tree Asset Management and was situated in 1939. The chain of hotels controls their business in more than 570 places along with 11000 employees. The headquarter of this business chain is situated in Thame, United Kingdom. The hotel provides the cheapest rates for their rooms and customers who book early get accommodation at the best price.           
The Crowne Plaza is concerned with environmental issues and takes responsibility for maintaining them. The organisation is against using plastic and harmful objects whether they use organic or eco-friendly products in their services (Ferrell et al., 2021). Furthermore, the organisation has contributed to many social activities and they involve in many campaigns regarding plastic use. On the other hand, Travelodge provides their customers with an affordable range and also, they supply free Wi-Fi which satisfies their visitors. The hotel offers a great ambience to people as they can hang out there with their near and dear ones.  
Crowne Plaza is a multinational hotel chain based in the United Kingdom that is previously known as Holiday Inn Crowne Plaza founded in 1983. This brand has been developing its approach to marketing and adopting new marketing choices for future betterment. Considering their historical background and the approaches they have made; they have arranged specific and lucrative offers for their customers (Alnawas and Hemsley-Brown, 2019). They have developed the internal environment according to the current trends that fulfil the aspirations of visitors. Moreover, it is also concerned about the issues that impact the environment to a large extent, thus, this brand also has taken sufficient measures. The leaders and management team of Travelodge have been very concerned with the current trends in the market. This brand is collaborating with different other companies to enhance its marketing process and participate in big events. The major focus points have been providing better services to the customers and earning their trust. Thus, it concentrated on lifestyle marketing that improved property performance and increased system growth (Gabrielli and French, 2021). Moreover, through its association with sports corporations, this hotel has promoted its facilities to travellers and expanded its target marketing. It has developed online retail plans for consumers to make tasks easier and quicker, and further enhanced its overall functions to build a better reputation.
Crowne plaza hotel has adopted various strategies and plans for developing its position in the business market. It continuously arranges various types of campaigns that help in propagating the services and facilities they provide. The purpose which they mostly follow is the methods that contribute to business travellers accomplishing their needs and demands while travelling. Moreover, they identified their rival brands and studied the current needs and demands of their customers (Rather and Camilleri, 2019). In order to promote better communication with potential consumers, they incorporated various types of new digital tools. The leading body of this hotel chain has been concerned regarding the development of a unique selling proposition. On the contrary, another hotel chain which is a Travelodge owned by Goldman Sachs is targeting middle-end consumers or travellers. It is carefully analysing the current and contemporary demands of its customers. Moreover, this brand is developing a hotel management team that can enhance the operation which can contribute to creating a better market position in future. This brand which comes under the hospitality sector is promoting the facility and services they provide by using online platforms. The customers are also feeling satisfied with their hospitality, which in turn helps them expand their business and increase revenue. 
Crowne Plaza is a multinational hotel chain business organisation headquartered in the UK. The company has multiple hotels situated across many countries. This makes it necessary for the organisation to follow regional specific marketing strategy. According to Whitfield et al. (2022), it also uses a mix of the digital and traditional mediums of promotion which provide it with the flexibility of getting the most value out of its investment in this aspect of the operation. This has helped the hotel chain to be one of the largest companies in the industry. Travelodge is also another multinational corporation with a wide network of operations across various countries in that it functions. It is also one of the oldest businesses to be operating in this industry. The company mostly relies on a traditional form of marketing. Other than that, both of these companies have a similar market segmentation strategy that can be considered the standard for the industry. This involves creating an appeal in the market for the services that they offer (Gibson, 2021). The medium through which the promotion is conducted is also decided according to the type of consumers that they are trying to accommodate. Both organisations use a competitive strategy for fixing the prices of their services as it helps in establishing a proper customer base. Doing these requires following the standard market segmentation ratio that the sector uses. 
The hotel industry is one of the major contributors to global warming and pollution. This is because they continuously utilise single-use plastic for providing facilities to their consumers (Ecoluxe, 2021). Both of these organisations also have a negative effect on the environment. However, due to the rise in consumer awareness and availability of information the attitude of the industry has been changing in recent years. This has made organisations like Travelodge and Crowne Plaza introduce certain green initiatives in their operations and marketing strategy. Many organisations have started using recyclable products and have also cut down on waste like water, food products and so on (Killeen, 2021). Consumers have also become aware which has made companies switch their marketing strategy to highlight the initiatives taken by them. Travelodge have started using a purposed based marketing system in which they try to connect with their consumers. This has been especially useful for them as it has helped them to enhance their revenue and customer base. 


Conclusion
Marketing is an important part of an organisational operation in which businesses get a channel to connect with consumers. The essay has highlighted the marketing operations of two hotel chain organisations; Travelodge and Crowne Plaza. Justification has also been provided for choosing these two businesses. Historical background has been provided of both these organisations in terms of the marketing approaches that they have undertaken in the past. Both of these brands are reputed entities in their industry and they have a well-established consumer base. The current market operations of these two companies have been evaluated and their present marketing strategies are detailed. The rise in consumer awareness and enhancement in the availability of information has exposed the level of pollution that the hotel industry generates. This has made organisations like Crowne Plaza and Travelodge change their marketing strategy to focus on a much more sustainable approach. All of these have been discussed accordingly through the use of appropriate resources. 
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