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[bookmark: _Toc128318790]Executive summary
This report was prepared for hotel staff in Spain who will be serving guests from Pakistan. Cultural differences can significantly impact the experience of guests and the quality of service provided by hotel staff. Although Spain and Pakistan share some cultural similarities, such as collectivism and a focus on caring for others, religious differences between the two cultures necessitate the consideration of several factors to reduce the risk of conflicts or negative experiences for guests. One key factor to consider when serving Pakistani guests is the consumption of alcohol and pork. Islam prohibits the consumption of these items, and it is important for Spanish hotel staff to respect and accommodate the dietary needs of their guests by avoiding serving these items. Instead, staff should offer halal meat and other dietary options that are acceptable to Pakistani guests. Further, accommodation of families also needs to be outlined. Family is an important aspect of Pakistani culture, and hotel staff should be prepared to accommodate families by offering larger rooms or suites that can comfortably accommodate them. Discounted prices can also be offered to encourage families to stay at the hotel and earn their loyalty.
In addition, staff should be trained to be culturally sensitive and to respect the religious and cultural values of Pakistani guests. For example, Pakistani guests may prefer to pray several times a day, and staff should be prepared to offer information on the direction of Mecca or prayer rooms if required. Staff should also avoid making assumptions about guests based on cultural stereotypes or prejudices. In conclusion, serving guests from Pakistan requires Spanish hotel staff to be sensitive to the unique cultural and religious differences between the two cultures. By providing appropriate dietary options, family accommodations, and sensitivity to cultural and religious values, hotel staff can ensure that Pakistani guests have a positive and enjoyable experience. By doing so, staff can earn their loyalty and promote the success of the hotel business.
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[bookmark: _Toc128318791]Introduction
The purpose of this assignment is to produce a report for the hotel staff so that they can prepare themselves for well-coordinated experience of the hotel with the guests. For the said purpose selected host country for international visitors in Spain, and the selected country from where the guests will come to Spain is Pakistan. To achieve the purpose of this assignment differences in cultures of the two countries will be discussed based on the comparison of Hofstede cultural dimensions. 
[bookmark: _Toc128318792]Country A: Spain
Spain is located in southwestern Europe, surrounded by Portugal, France and the Mediterranean Sea. In other words, Spain is the fourth largest country in Europe which is known for its rich culture, history, and diverse landscape. According to Quintana et al. (2022), Spain has a rich and diverse cultural heritage that has been shaped by its history, geography, and its interactions with other cultures. Therefore, one of the most iconic elements of Spanish culture is its cuisine, which includes the famous dishes like paella, tapas, and churros (Rice, 2023). 
[bookmark: _Toc128318793]Hofstede Cultural dimensions
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Figure 1 hofstede-insights.com. 2023
[bookmark: _Toc128318794]Power Distance:
Zhang et al. (2020), stated power distance factors of Hofstede cultural dimension refer to the distribution of power in society. Thus, with a score of 57 makes Spain a hierarchical society. This means that the population of Spain agrees to function in the hierarchy.
[bookmark: _Toc128318795]Individualism vs Collectivism
Societies that promote individualism care for themselves first before they care for others. Whereas in collectivist societies benefits for others are evaluated first (Germani et al., 2021). Thus, with a score of 51, it can be determined that Spain is a quite collectivist society. 
[bookmark: _Toc128318796]Masculinity vs Feminine
Masculinity deals with the influence of competition and achievements when an individual is considered as best in their domain. However, the feminine dimension deals with caring for each other and spending a quality of life (Sermontyte-Baniule et al., 2022). Thus, with a score of 42 Spain is a Feminine society that promotes concerns for needy or weak people.
[bookmark: _Toc128318797]Uncertainty avoidance
This dimension of Hofstede deals with the ability of the people of society to take risks with confidence and deal with the ambiguous or uncertain situations (Tang and Zhou, 2022). Therefore, with a score of 86 Spain is a high uncertainty-avoiding society.
[bookmark: _Toc128318798]Short term vs long-term orientation
This dimension of Hofstede cultural dimension deals with the priority of society for seeing the outcomes of their decision quickly or gradually with the time (Gu et al., 2022). Therefore, with a score of 48 Spanish society believes in enjoying their time, and seeking quick results for their decisions. 
[bookmark: _Toc128318799]Indulgence
This cultural dimension deals with the control of desire and impulses of the people, due to which weak control over desires is an indulgence and strong control is restraint (Kazmi and Rahman, 2019). However, with a score of 44 Spain is a restrained society where people have control over their desires. 
[bookmark: _Toc128318800]Country B: Pakistan
Pakistan has a rich and diverse cultural heritage that has been shaped by its history and geography also (Abbas et al., 2020). The country is home to many different ethnic groups, each with its own unique cultural traditions. Moreover, one of the most important aspects of Pakistani culture is its food. Pakistani cuisine is known for its rich, spicy flavours and is heavily influenced by the cuisines of neighbouring countries.
[bookmark: _Toc128318801]Hofstede Cultural dimensions
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Figure 2 hofstede-insights.com. 2023
[bookmark: _Toc128318802]Power Distance:
With a score of 55, it can be said Pakistan is a society where power inequalities exist which is evident from the hierarchy of reporting and distribution of power in the society, where powerful members of the society enjoy more benefits than a weak members of society supported by Bejan (2019). 
[bookmark: _Toc128318803]Individualism vs Collectivism
Similarly, with a low score of 14 Pakistan is highly a collectivist society where people prefer the protection of relationships over any other things. At the same time, loyalty is a basic trait of a collectivist society where rules are often avoided to protect relationships (Knoll et al., 2021).
[bookmark: _Toc128318804]Masculinity vs Feminine
However, with a score of 50 in this dimension there is a mixture of both competition and caring for others as a trait of Pakistani society. Since masculine societies promote competition and feminine societies promote care for one another (Miao et al., 2020). 
[bookmark: _Toc128318805]Uncertainty avoidance
With a high score of 70 in this dimension, Pakistani society is a highly uncertainty-avoiding society where people avoid unorthodox behaviours. Moreover, in societies which are highly uncertain avoiding people seek rules even if the rules do not work for them (Mach, 2021). 
[bookmark: _Toc128318806]Short term vs long-term orientation
Moreover, with a score of 50, it can be said that Pakistani people like to enjoy with what they have and they save for the future to remain risk-free. 
[bookmark: _Toc128318807]Indulgence and Restraints
It is hard to determine that whether Pakistani people have strong control over their desires or they have weak control over their desires since the score is 0. However, it can be said that powerful people in the society have weak control over their desires.
[bookmark: _Toc128318808]Country Analysis
According to Schwepker and Dimitriou (2021), the hospitality industry has to focus on understanding its customers before offering them the services. Similarly, it becomes important for the hospitality industry to understand the difference in cultures and religions of their guest to avoid the inconvenience (Alserhan et al., 2023). Muslims are bound to avoid the consumption of things that are not allowed in the religion, for example, eating food products made from a pig is forbidden in the Muslim religion and consumption of alcohol is also forbidden (Latif, 2019). Therefore, by comparing both Spain and Pakistan, it is clearly evident that the majority of the population in Pakistan is Muslim as compared to Spain where the majority of the population is catholic Christian. 
[bookmark: _Toc128318809]Hotel Handbook
	Do’s
	Don’t

	Gentle handshakes with men as a part of greetings.
	No handshakes with women as it can create conflicts.

	Offer products and services that provide more value for money.
	Offer wine or alcohol-based products as it will make them offensive.

	Offer concessions and discounts.
	Give advice for decision-making unless asked just define what is available

	Offer spicy traditional food dishes. 
	Offer products that are not Halal certified, such as pig dishes, or jerk beef.

	Offer tea and offer dishes made from rice or for tortillas.
	Come closer to the families

	Provide deals that accommodate families rather than individuals.
	Produce bills that have hidden charges 

	Guide about shopping places. 
	Offer individual arrangements.



[bookmark: _Toc128318810]Conclusion
To conclude, it can be determined that understanding cultural and societal differences are an important aspect of the hospitality industry. It becomes especially important when the visitors are from any Muslim country and travelling with their families. Moreover, the cultural difference makes it difficult to develop services that satisfy the needs of customers from another culture. 
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