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[bookmark: _Toc139545997]Executive summary 

Raising awareness for career development and progression at Cardiff central hub library. The following executive summary outlines a proposed project aimed at raising awareness and promoting the University of Wales trinity saint David for career development and progression opportunities for individuals in the workplace at the Cardiff Central Hub Library.
This event we have organised at Cardiff Library aims to outline a strategic approach to promote the courses offered by the university. By organising an engaging and informative event at a prominent organisation, we aim to raise awareness, generate interest, and attract potential students to the university's diverse range of courses available. our objectives are to raise awareness among individuals in the organisation about the importance of career development and progression and the benefits of further education. Encourage personal growth by inspiring individuals to pursue continuous personal and professional growth by balancing work commitments with higher education.

[bookmark: _Toc139545998]Introduction 

In this report, I will be discussing the Raising Awareness Project for Career Development Progression in Individual’s Workplace at Cardiff Central Hub Library project that I and my group have done recently, however, this report will only be made through my view and mine only. This report needs to be turned in by 07/07/2023, within this report everything that has happened with the project previously will be discussed and analysed thoroughly to evaluate the performance of the project that’s been made for the career progression in the workplace. Project management is a tool that organisations use to oversee changes as well as create and introduce new goods. Only those who can better manage risks and complete projects on time will be successful in a competitive economy. (Buganová, K. and Šimíčková, J., 2019.)

[bookmark: _Toc139545999]Findings – Tools and Techniques Used for project management.
[bookmark: _Toc139546000]Project life cycle 
The project life cycle in our project follows a structured approach that encompasses the initiation, planning, execution, monitoring and controlling, and closure phases. Each phase involves specific activities deliverables, and decision points to ensure effective project management and successful outcomes according to Jennifer Bridges (2023)
1. initiation 
The project initiation phase broadly defines the project goals. Organization comes up with many ideas through brainstorming and then through proper planning ideas are turned into concrete goals for which the whole plan is built up. Once the goal is set, stakeholders are defined. (Zaveri,et all,2022).

2. Planning 
The project strategy is developed here, and everyone involved in the project will adhere to it. Setting SMART (specific, measurable, achievable, realistic, and time-bound) goals is the first step in this phase. A project management plan is made, specifying the project's scope as well as its cost, quality, resources, and schedule. A scope description, milestone setting, communication, risk management plans, and a work breakdown structure are some of the characteristics of this phase.

3. Execution 
Executing the activities, deliverables, and milestones outlined in the project scope starts the phase of the project that most people consider to be the project. Developing the team, allocating resources based on KPIs, carrying out the project plan, managing the procurement process, and tracking and monitoring progress are some of the duties that go into this phase. You can arrange status meetings, make changes to the plan, and schedule as necessary.

4. Monitoring and controlling 
In the monitoring and controlling phase, project controls and key performance indicators are set up to gauge how well the project is being carried out. To ensure that the execution goes as anticipated in terms of time, scope, and budget baselines, it is crucial to monitor and control the project.

5. Closure phases 
Before the project closure phase is complete, it isn't finished. Of course, it's crucial to complete the deliverables to the satisfaction of your stakeholders, but the project manager now must disassemble the framework built to complete the project. This includes wrapping up work with contractors, ensuring that everyone has been paid, and making sure that all project documentation is approved and archived to support project planning in the future. After this is complete, the project manager frequently conducts a post-mortem with the project team to identify what succeeded and what failed. This allows for successes to be repeated and errors to be avoided.





[bookmark: _Toc139546001]Project scope 

Raising awareness among workers about the importance of pursuing education can have a significant impact on their personal and professional growth.

Project management practices increase business value and benefit realization. (Kerzner 2017). Proactive project implementation management determines deviation magnitude and acceptability. (Dombrowski, et. all 2019). 
Education opens doors to new opportunities and empowers individuals to achieve their goals. By spreading awareness, we are encouraging people to seek out more educational resources and support, ultimately contributing to a more skilled and knowledgeable workforce. Trying to promote the courses available that the university has to offer.

[bookmark: _Toc139546002] The iron triangle of the project 
The iron triangle, often known as a triple constraint, represents links between important performance criteria in project management research and practice. (Pollak et al, 2018).
Success in project management has traditionally been associated with the project manager's ability to deliver in scope, time cost, and quality (caccamese, A. and Bragantini,d .,2012) One of the functions of construction project management is to assure the project’s success. (Jha, K., & lyer, K. (2007). 
[bookmark: _Toc139546003]Stakeholders’ analysis 
Stakeholder analysis is important. They carry out interviews, surveys, and meetings. Organising stakeholders according to their influence and relevance in internal and external stakeholder identification, separating the drivers, the fans and the observers.

Stakeholder Analysis:
-Keep satisfied 
-Work Together
-Minimal effort
-Show consideration

Surveys, focus groups, and an interactive resource centre for library patrons. 

Meetings, workshops, and professional development for library staff 

Representatives of the university: Discussions, updates, and alignment with goals
[bookmark: _Toc139546004]Gannt chart of the project 
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1. Importance in project planning and tracking
2. Gantt chart for the project
3. Key activities and their durations 
4. Emphasize the visual representation of tasks and timelines.

[bookmark: _Toc139546005]Work breakdown structure 
The work breakdown structure is a valuable tool for breaking down a project into smaller, more manageable components to track better and manage the project's progress (Narvaez et al.,2020).

1. Project vision statement
2. Defined project phases that depend on the project size
3. A list of tasks with delivery abilities (Donato, 2022)



[bookmark: _Toc139546006]Importance of WBS

Benefits: this gives rise to a variety of important benefits that are essential to a project's success, including improved project planning and the ability to more precisely predict the resources, time, and costs required for each task by breaking the project down into smaller work packages. If a work is poorly specified, it identifies potential scope concerns (Six, 2022)

Disadvantage: Donato (2022) makes the case that managing large-scale projects with numerous activities and estimating work durations and resource requirements may be difficult without the aid of additional technologies.

[bookmark: _Toc139546007]Risk analysis 

Other team members not attending the event or the presentation. 
When our tutor Cristian couldn’t attend on the day, I organised the event and instead send us with a different tutor.  Furthermore, we felt that we had brought no equipment or signs with us however while being sent another tutor we were been able to be given banners for our project and to promote the university even more for the employees within the Cardiff council. 

[bookmark: _Toc139546008]PESTLE 

A PESTLE study is a tool for obtaining a broad overview of the business environment. Political, Economic, Social, Technological, Legal, and Environmental elements are often referred to as PESTLE. It enables a corporation to get a sense of the variables that could affect a new market or sector. (University of Sydney, 2023)

Political and Legal: Through the political ideology of this part of the report we had, for this project and event to progress we needed confirmation from Cardiff Council themselves to proceed with the event otherwise we would be entering the facility along with their workers through unauthorised access which could lead to legal liabilities for the team within the project and for myself who mainly managed the event.

Economic: This has no economic impact aside from the aftermath of the event for the project that was engaged within the event that pursues others into taking a career path into wanting to go back to university taking the opportunity to study further for a brighter future and have multiple career paths, that will effectively assist any economic value to any companies that they might work for.

Social: In terms of the social aspect of this, the event was shared throughout social media platforms such as Facebook and across many friends and tutors. This was able to spread awareness of an event being held about the career opportunities that are possible if an employee were to give education another tries to open up more possibilities. 

Technological: In terms of technological factors there aren’t many that needed to be put in place, the only possible technological factors were the communication with the Cardiff Council perhaps and the possibility the confirmation from the higher role of staff there to communicate back to us and allow us to have confirmation, furthermore we needed to be able to access the facility to be able to add the necessary devices to add on for the project to proceed within the event, allowing for us to be able to present the main reason of our presence within Cardiff Council.

Environmental: As for the environmental aspects of this report, we provided a friendly and welcoming environment for the workers within Cardiff Council, just as they did with us, we were greeted with smiles and cheerfulness, in terms of the physical environment in the society this would have no impact aside from the internal environment to the workers within Cardiff Council we were speaking too to spread awareness of the possible job opportunities.

[bookmark: _Toc139546009]SWOT, Evaluation of the project & monitoring the project work 

A SWOT analysis is a method for evaluating these four components of your project. SWOT stands for Strengths, Weaknesses, Opportunities, and Threats. SWOT analysis is a tool that can assist you in identifying the current strengths of your business and developing a winning future strategy. (Mind Tools Content Team, 2023) 

Strengths: For the strengths of us this project and within the event, I demonstrated effective deliverance for my part of the project and delivered incredible interactivity with the other workers within the facility, which made my part to be played more effective and gain recognition from other workers, so they felt and seemed more engaged within the delivered project.

Weaknesses: One of the weaknesses was that I could’ve brought more from the university into the workplace when the event was held, rather than the banners provided to us by the tutor himself that was also provided by the university, however maybe posters or pamphlets could've been introduced too. Other than that, I felt that I didn’t suffer from any weaknesses aside from maybe bettering my project.

Opportunities: The opportunities can be discussed by offering what kind of opportunities are made for the workers within Cardiff Council to make them a clear view that they can have opened if enough work was put in while re-entering education.

Threats: The only possible threats that were to offer if there somehow was a power outage of some sort or perhaps, that could affect our way of having presented the project itself, furthermore, possible changes in plan can occur due to more important situations as they’re the Cardiff Council, however, we never had to face these threats which was much beneficial for us.
[bookmark: _Toc139546010]Application of tools and technique 
There is a variety of tools and techniques that were applied during this project as we were able to express the use of these techniques to the workers that were aware of the event that was held and came to listen along. By expressing the use of these tools and techniques that were mentioned within it made the listeners aware of what they’re exactly participating in. The use of applied tools and techniques were:

· Project life cycle
· The iron triangle
· WBS 
· Risk analysis 
[bookmark: _Toc139546011]Communication and stakeholders 
Communication was delivered through online research on how to actually get a hold of the Cardiff Council staff members, which was fortunately only had to be done on the Cardiff Council website, as for the stakeholders they needed to, make sure this is accounted for so that this can be undertaken and be done, furthermore, team communication was done through teams and WhatsApp to give each over the necessary information we needed for each over.
[bookmark: _Toc139546012]Conclusion 
In conclusion, this whole event was a success and can also be confirmed that it was through our stakeholders, it delivered the necessary needs and we were able to express our project within the event on how even workers can go back into education again to be able to study and find a path that’s right for them, as we all should have the opportunity to do so in this world, and this was the main reason we came to the Cardiff Council, so the workers and any other workers outside the Cardiff Council, who visited due to the spread of our social media post about the event on Facebook and with family and friends. As mentioned, this event was a success due to the efforts made by the whole team and especially me who was able to bring this event fully into fruition.
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