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Reflective Report

In this report, I will be discussing about myself and how the progress up to and including the presentation.
The goal of this project was the create a business plan about us as a group, creating a business of our choosing. We chose to create a business plan about our new travel agency business, called Dream Destination, and it was to be presented using PowerPoint. During our initial project meeting our plan was to have one person do some research and find a suitable example of an existing travel agency business plan. This way we would have our guideline as to create our own business plan. We were going to show off our business plan using PowerPoint Presentation. 
Our group leader decided a business plan of his own, one that I think he had researched for. He then split the work into section, so each of us were assigned as section to complete. I was assigned the Management Process, which includes Finance, Marketing, Human Resources and Operations. I felt that this was a lot for me to do, especially because the other sections, it looked like considerably less work than I was tasked to do, however I was up to the challenge. Not that I had a problem with doing a lot of work, but if other people were doing less, then I felt a little bit negative about it. I didn’t feel the need to argue back and change the section that I was assigned, I just got with the research that I had to do.
What I found was that Finance was very difficult to research and complete. My understanding had to be of someone that was studying accounting and finance. This wasn’t a blocking problem as such, I know my brother-in-law who has a degree in Accounting & Finance, he was able to help me. I learnt a lot about the basics of accounting, but I still barely knew anything about accounting. I do not think that Accounting is something I would consider pursuing as a career, it would take many years of studying to be skilled enough in order for me to be able to comfortably handle an accounting-type table.
The rest of my task, I was able to complete by myself, but a lot of research had to be done. I felt ok with this, I learnt a lot for myself, hopefully I would be able to apply some of the things that I learnt in my future. I feel like overall, my work is a success, but I understand that it is not of the highest quality.
I had never looked into what a Business plan looks like, so I did my own research business plan, in particular business plans made by travel agencies. This was one of the first things that I learned, what goes into a business plan and how much details it takes to create and complete one. I also learned a lot about the Finance side of a business plan, as it was my given task that I had to create slides on.  I learnt what Sales Forecasts are, what to include when creating one and how to make sure that the numbers add up correctly. This is very important when submitting/presenting a business plan to banks/lenders/investors. 
I also learned a bit about marketing, in particular, the 4 P’s: Product, Price, Promotion and Place, what it stands for and how it is used.
The tasks and responsibilities of the rest of the group, my group leader was responsible for putting all of the slides, from everyone one in the group, together, making sure our slides are what is expected, making sure our task is done on time and the Introduction and Conclusion slides of our presentation. Rowshon was tasked with Aims and Objectives, Mission and Vision and Legal Issues. Maya was tasked with creating slides on PESTLE analysis, whilst Joan was tasked with SWOT analysis.
I don’t know how other people in the group felt, but I am sure that they were happy that they were not given the same task as me. I felt that the group leader had high expectations of me, that is why he assigned me the task of Management Process. But I am sure that he had high expectations for everyone on our group for this project. From my point of view, I think that everyone was happy with the decisions made by our group leader, in regards to creating a business plan about a travel agency. It’s something that we all know a little bit about and can contribute to. 
I didn’t disagree much with the group and any decisions made by our group leader. If I felt like I was put into a difficult position, I just got on with any challenges that was presented to me. I still got my tasks completed on time and with some quality. However, for the Finance section, that was really difficult for me. Even with some help from my brother-in-law, I am sure I am made a lot of financial mistakes, considering our budget to open our business was £1 million. The rest of my work, I was fairly pleased with. My research that helped me create my presentation slides were straight to the point, as it had to be, I didn’t want too much information on every slide because I know that I would be marked down on that. But I did feel like my work helped achieved some of the objectives of this business plan. Having done my research on business plans in general, I realised how important my sections were to a business plan. 
I feel that a lot of my weaknesses were highlighted in this project, some of which I have previously mentioned in this report, the rest of which I will now discuss in more detail. I previously mentioned my lack of accounting skills, as I needed a lot of help doing the Sales Forecast and Monthly Budget tables. This also exposed my weakness of my maths skills, which I recognise that it needs a lot of improving. My IT skills is not perfect either, I still need a lot of knowledge, practise and experience, it is something that is taking me some time to get used to and understand how things work on a computer. I still require help from members of my family who have jobs in the IT sector, they give me lots of helpful tips but it is a lot for me to remember and understand. In addition, my typing skills isn’t great, it is very slow, and why it has taken me a long period of time to do this kind of work. If I were to do a job which requires typing skills, I would need to take up an intensive training course to help me. A lot of jobs, in this day and age, requires employees to be able to type quite fast. I have helped create a PowerPoint presentation and many words documents before this project began, but nonetheless I still find it difficult to use a computer. With my family members who have jobs in IT related jobs, whenever I needed help, I asked them to show me and help me on my computer, that way I was able to learn and improve my skills quite quickly. There are many ways I can improve my IT skills, to continue learning through members of my family, I can take some intensive classes or learn through watching tutorial videos on YouTube, or take courses at College or University.
Working with people I haven’t met before, or am not familiar with, puts a dent in my confidence, I become shy and I feel like I am not able speak much, certainly without much confidence. It takes a while for me to get used to different people, I do recognise that in a more professional arena, I would need to get used to, not only my surroundings, but the people that I will be working with, very quickly. 
My maths skills were also tested, I mean I can do it but not as an accountant. When I had to create the Sales Forecast and Monthly Budget, I found this very difficult to do and I had no idea how to do this or how to approach this task. I did some research at first, but it really didn’t help me, because I didn’t understand much. I knew someone in my family who studied Accounting & Finance at university and I got his help. I learned a lot about financial tables and what they are used for. Also, for how important they are when it comes to creating a business plan. I am not sure if I ever will go into job in the Finance sector as a future career, I know I would find it very difficult just to learn about it. 
My communication skills I see as a weakness also, this is because English is not my first language. So, communicating with the rest of the group, where, for some, English is also not their first language, so talking to certain group members on the phone, via WhatsApp and in person was not the easiest thing to do, understanding them was even more difficult.
Despite mentioning this as a weakness, I also feel that my communication skill has improved and in time will continue to get better, having to communicate in person, calling members of the group on the phone or chatting to them via WhatsApp. I feel more confident in communicating in a language that is not my first language. I can continue to develop my communication skills with help from members of my family who are more used to communicating in the English language, by constantly communicating in English, using a more professional language so that I can prepare myself once I take a step in the right direction. Nowadays, I can speak more freely and confidently as some of my group members have become good friends, I am now able to talk to them on the phone without any problems or feel nervous about it.
There are several things I would have done different in this project, I firmly believe that I should have pushed my opinion that we should have had more than one meeting every week. I fully understand that, including myself, that everyone’s personal circumstance wouldn’t allow for all members of our group to be able to meet up in person, more than once a week. I also felt that, if given a different task/section of the business plan, I could and would have been able to produce a higher quality piece of work. A section that does not highlight my weaknesses as much as Finance section of the business plan did for me. Continuing with Finance, I could have used different numbers when it came to the Sales Forecast and Monthly Budget, considering the overall budget was £1 million. My budget would have left plenty of money to spend, which isn’t exactly a bad thing, but I went with numbers that were very easy for me to use and understand. 
[bookmark: _GoBack]Overall, I found this project to be quite difficult for me, but I used this as an opportunity to learn so much, and learn and grow my skills and start turning some of my weaknesses into strength. It has been a really good experience for me, one that I wish to take forward with me into my future career.
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