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[bookmark: _Toc14542974]Introduction
Knowledge management is an essential part of any organization. It aims at providing an integrated system that helps the organization in knowledge-related activities. This report revolves around the KMS of the renowned retail store of UK, Tesco. The different dimensions that this report focuses is on the process and the management of the knowledge within Tesco as well as the overall storage of the information. Tesco is one of the leading retail super shop chain in the UK and it has been dominating the market for some time with its superior utilization of the market information. The company wants to take one step forward in the future and with that in mind, the company is currently working on an improvement plan that will span over 5 years and will focus on further improving the overall Knowledge Management System. The development plan will put a lot of focus on the knowledge management assets and those assets in tun will help the company to be more and more successful in the cotemporary digital landscape of the retail industry. To give a successful plan, this report will focus on a lot of topics. Some of these are the overviews of data, knowledge, wisdom, the management of organizational knowledge asset in the Tesco. Apart from these, there will be some other topics and all these in turn will focus on providing some suggestions that will aim at the current system that is in operation in Tesco.
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[bookmark: _Toc14542976]Data for Tesco
On a broad term, anything can be data, whether it is an observation or any kind of fact. Data is something that is all around us at any given time. By data it is normally meant the raw data. Like any other organization, Tesco sees the abundance of data flowing in and out of the company every single day of operation. One of the primary source of data inflow in Tesco is the customer information. The customers that come each day for shopping needs to put the information on the customer log of Tesco. Besides, the company has its own online delivery service where the customers log in the personal data such as delivery address for them to reach. All these data are raw data in the primary form. Tesco needs to be very much cautious regarding the safety of these information. If these fall in the wrong hand, the company can potentially face lawsuit and also the deterioration of the company reputation. The company needs to share data within different departments of the organization because the data sharing can help in a fluid transition among the information in different departments as well as make the works in the organization coordinated. For Tesco, it is a must to make a structure that will ensure a complete understanding of data among the different tiers of the organization as well as provide safeguard to the customer data (Lips, 2014).

[bookmark: _Toc14542977]Information in Tesco
Information can be retained in both the digital and the analogue form. Also, information needs to be managed and maintained in the proper way. Al of these is known as the process of the information management. The concept of the information management is an enterprise-level concept, it means, the information is to be produced and managed in an organization-wide level. Information management provides the organization an authority of the overall flow of the information within an organization an in this way provides a total control on the data (Technopedia, 2019). As said earlier, the information can be of many forms, it can be written or papers, recorded, or even computerized. The process of the collection of all of that information also can be of many ways such as over phones, questionnaire, customer survey form and many more. The main advantage of the information is that, it helps to structure any kind of unstructured data and can immensely help on the value-creation process (Technopedia, 2019). This is especially true for a company like Tesco. Tesco is a big company with a lot of information it its possession. The information includes the supplier information, customer information, employee information and many more. All this information comes into play to decide a lot of the daily work schedule of the company. These work schedule includes setting up of meeting, supply replenishment, consumer feedback and most importantly attaining the market competitiveness. Information management helps the company to do all these by holding those accountable for these particular activities in the company. Also, another important source of information of Tesco comes from the online store service it has. On the online service, the company collects the data of the customers regularly. These data can be and is of many form such as the exact amount of orders, the exact product they ordered and many more, all these data can be arranged by the company in the way the company will seem it fit and will become information.
                                       
[bookmark: _Toc14542978]Knowledge in Tesco
If knowledge is to be defined, it can be defined as the understanding of someone of a fact through any situation. For any organization, knowledge is an important asset as knowledge can help a company to propel forward and to maximize the organizational performance (Lips, 2014). An organization normally sees two different type of knowledge; explicit and tactic knowledge. Both of these knowledges have their own implication. Since retention of knowledge is expected for any organization, it is important to know which knowledge falls under which category and retain accordingly. Explicit knowledge is the type that is kept on written form, it hence is les cryptic and can be easily understood by the users. Tactic knowledge on the other hand is very tricky as it is being kept on the heads of the individuals. This is the type of knowledge that is being passed from person to person and on a total interpersonal basis. Tesco, as a company has come a long way in term of organizational knowledge. The company aims at providing an environment for all of the employees of the organization where knowledge is nurtured and also encouraged among the employees to be knowledgeable (Griseri, 2002). The company encourages the employees to share the knowledge among the other employees. The company does that by the means of training, meetings as well as through the informal gatherings. The company understands that, knowledge can be the way forward in the future to gather core competencies as well as improve the personnel themselves. This is an interesting way for the company to view the knowledge. That is because each of the employee perceive the world in their own way and all of their input can be very different from each other. In this way, the company can end up with a vast dictionary of knowledge that can help the company in any of the way possible.

[bookmark: _Toc14542979]Wisdom in Tesco
Wisdom resides on the top of the DIKW model. According to Confucius, being righteous can be described as being wise. There is an intricate connection between knowledge and wisdom. It is said that, one has to be knowledgeable to be wise, but being only knowledgeable doesn’t make one automatically wise. Wisdom is a very necessary part in every aspect of the human life. Wisdom is very essential part of various religions around the world. It is no different for the organizations. With the complex landscape now-a-days, the organizations are focusing on the practice of organizational wisdom. Hence, the organization is focusing on building on wise thinkers on every level of the organizations. Tesco is no different. The company focuses on the stakeholders of the company to get feedback on a daily basis. These enormous set of data is then being analysed by the company analyst to find out the synopsis from that data (Tesco, 2018). With the findings, the company is then being able to understand the customer satisfaction level as well as the mindset of the other stakeholders such as the lenders, suppliers and the others of the company. By gathering information, Tesco can make the employees wise and establish wishful thinking to their mind (Jones, 2001). In this way, the employees of the company are able to make wise decisions in every step. For instance, every time ta customer goes online to place the order, the company can calculate the data it has on the customer from the previous encounter and place the preferences of the customers accordingly. So, here the company is using the information with wisdom to accentuate the customer service (Pearson, 2000).

[bookmark: _Toc14542980]Interrelation among data, information, knowledge and wisdom
[image: Image result for hierarchy of data, information, knowledge and wisdom]
(Griseri, 2002)
There is a very obvious relationship that can be seen in the following diagram. The unstructured and raw facts known as data keeps going up hierarchically which at the top-level stage becomes the wisdom that can be described as the ability to use the knowledge for the task of problem solving. This stage is able to create value to the consumers. This is also known as DIWK model which shows the hierarchy among these four. This diagram has also been given above separately.
[image: ]
(Cameron, 2008)
[bookmark: _Toc14542981]Knowledge Management in Tesco
Like the complexity that an organization has, the overall knowledge in an organization stems from a lot of different level of the organization and hence the knowledge management consists of different systems to make sense of all the knowledge gathered by that particular organization. An organization consists of different level of management in different tiers of the organizations. In Tesco, the company follows a 3-tier management system. On the bottom, there is the operational management doing the elementary works for the organization. They gather information about sales, receipts, cash deposits credit decisions, flow of materials and many more. At this level the company uses the Transaction Processing System to get explicit knowledge such as How much inventory needs replenishment? Or, what is the current state of a particular customer’s due payment? So, the management in this stage pretty much attains some structured knowledge. On the next level, the tactical management of the company focuses on semi-structured knowledge and use Management Information System to create reports on the current organizational performance. This report gather knowledge on variables such as the total number of frozen food sale for the particular year and comparison with the planned sales amount. The focus here is to monitor and control the business performance with the help of the knowledge gathered through analysis. The highest stage of the organization is the strategic management which consists of those dedicated to make the strategic decisions for the company. For that the use the Decision Support System that helps them analyse unique information that doesn’t occur frequently and take action accordingly. This helps to tackle situations that might have an unforeseeable impact on the operations of the organization. One hypothetical example of this is would be any kind of sudden downward of the sales then anticipated. At that case, the organization can use the DSS to analyse the data to get the answers of the questions such as, why the consumers buying less than they are supposed to and any other questions regarding this situation. Based on the analysis, the managers in the highest level then can set the strategies to tackle the situation. So, it can be said that, the company understands the importance of treating the information as asset and hence it breaks down the organizational management in different levels to utilize the information in a better way. The visual representation of strategic, operational and tactical management is given below.
[image: Image result for strategic tactical and operational]
(Robins, 2016)
[bookmark: _Toc14542982]Financial and non-financial information of Tesco
Financial statement of any company is essential for the understanding of that particular company. Tesco releases the financial statement containing the year-long performance by the end of each financial year. The financial statement provides the stakeholders with the abundance of raw that that later can be used to as an asset to find out useful insight about that organization.  The aim of the financial statement of Tesco is to create value to the stakeholders of the business. The company also aims to add value to the customer strategically by providing them sustainable and healthy food to the consumers. The company also aims at improving the three tiers that the brand itself offers (Good, Better, Best) (Tesco, 2018).  The company has set 6 strategic drives that the company hopes will create long-term value for the stakeholders of the company. So far, the company seems to have been doing just fine and the data provided in the financial statements are very much in detail. Being a very big company, the financial statement is naturally big for Tesco (Tesco, 2018). There are many raw data on the financial statement that can come in handy depending on the users of the information. Some of the key financial and non-financial information that the company uses as the KPI has been given on the part of Director’s Remuneration Report. That segment is given below.
Key financial and non-financial data:
[image: ]
(Tesco, 2018)
The financial performance shown above seems to have improved Tesco in terms of cash generation as well as the operating profit. For the non-financial performance, there is increase in the customer recommendations. The employees deem it to be a great place to work and shop. But there has been a downgrade on the supplier satisfaction. This is a serious issue as the suppliers are the backbone for the operations of Tesco and they are needed to be kept satisfied for the smooth management of the business, so the management of Tesco should gather necessary data to look into this scenario.
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An organization is an amalgamation of all of the variables within an organization. Of all of the components, an organization also have some intellectual components that help that particular organization stand out from the others. These are known as the knowledge assets for that organization (Cameron, 2008). This is no different for the Tesco as the company holds some unique knowledge assets. The unique supply chain of the company, the resilient customer service, brand value all these produce knowledge asset for the company. With these assets, the company can be easily identified from the existing competitors (Yukl, 1998). These assets help the stakeholders to keep the confidence in the company. For Tesco, it is very important to maintain the knowledge assets so that they can reap the benefit in terms of profit from both the present and the future. One of the major assets the company has right now is the newly established online shopping system for the consumers. Tesco is offering a one-stop online shopping experience to the customers unlike the others. This online shop thus has become a knowledge asset that makes Tesco superior from others in the market (Jones, 2001). Besides this, there is that supply chain system that makes the company a unique one, The supply chain that the company manages is the largest in the UK and the company puts it that way; it manages the supply chain in that way that will help the company to put the right product in the right place at just the right time. It means a lot of innovation needs to be constantly going on that supply chain and it makes the supply chain a knowledge asset for Tesco.

[bookmark: _Toc14542985]SWOT analysis of Knowledge Management of Tesco
To understand any business as well as the knowledge assets, it is most imperative to go through the SWOT analysis of that particular company. In the following, the SWOT of the knowledge assets of Tesco is given below-
Strengths:
a. Use of superior technology
b. Resources are diversified geographically
c. Unique supply chain network, only the company insiders have the know-how about the network
Weaknesses:
a. Failed operations in countries like US and Japan, knowledge assets in those operations can’t be used anymore
b. Recent fraud trail and accounting scandal in 2017 caused a worry for the company reputation
c. The low-cost strategy can decrease the operating margin due to increase in costs
Opportunities:
a. Strategic opportunities with renowned brand can create an opportunity of using their knowledge assets
b. As the online shopping market is increasing, it can prove to be a large knowledge asset for the company
c. Expansion in emerging market can create the opportunities for creating new knowledge assets for those markets
Threats:
a. The customers are misled recently by some “fake firms”. It is a threat for the unique knowledge assets that Tesco has to offer to the customers
b. Recent government regulations such as legal and tax matters can also harm the business operations, and in turn the utilization of the knowledge assets.

[bookmark: _Toc14542986]Framework for Information Knowledge management implementation in Tesco
As the name suggests, integrated framework is an amalgamation of a lot of factors such as the organizational culture, the customer motivation, business strategies, information of various kinds and many more (Sanchez, 2003). In broad term, the whole framework has three main elements. These are the organization, technology and the personnel within the organization. For Tesco, the company uses a centralized knowledge management system that is being run by a software. The software can collect, process and store data across all of the tiers of the organization and update the information in real time also across the whole organization (Pearson, 2000) There are a lot of elements of this knowledge management system used by the organization. The company collects all of this data by the use of social platforms as well as the dedicated intranet. Anyone within the organization can access this centralized system and look for any of the data needed. This system is essentially the lifeline of Tesco as it holds a vast amount of knowledge. All of this information is confidential and the company has to use the system to manage the secrecy of the information retained in the system. For any Knowledge management system to be as successful as the one that the Tesco runs, it needs to focus on all of the elements of the system as well as learn how to manage them in the best way possible (Worthington, 2006). For instance, the company manages a vast array of suppliers. All these suppliers provide different types of products and makes sure there is a continuous replenishment of the inventory. To ensure that, the company maintains all the information of the products in the integrated centralized system. This system keeps itself updated, analyses the data of a regular basis and automatically fill the request for replenishment when necessary. Here, the data stored in the centralized system converted the data into knowledge through analysis and hence Tesco was able to manage data at the best way possible.
[bookmark: _Toc14542987]Intellectual property rights of Tesco
Now-a-days companies around the world has been giving more and more focus on the intellectual properties that that particular company has. Having exclusive rights on the intellectual property means it will prevent any kind of duplication and hence will be very beneficial to the original creator of that intellectual property. For Tesco, there are two different part of the retention of the intellectual property, one part is quite straightforward and the later one is unique from the others. The company has tradition intellectual property such as the brand logo, trademark and some patented inventions. The company take the intellectual property right for the previously mentioned ones very seriously as they are the ones that make the company unique from the others in the market (Dictionary, 2019). Sometimes, the company also goes to extreme lengths to protect the intellectual rights; such as, making lawsuits against parties responsible for breaching the intellectual property rights. The unique part of the retention of the intellectual property right is the retention of the employees. Unlike many other companies in the industry where the employee turnover is very high, Tesco believes in the employees and think them as intellectual assets of the organization. The company tries to maintain the employees by providing them all kind of privileges. In the case of intellectual property rights, the employees are bound only by the contract with Tesco and if breached, Tesco can file lawsuit against the employees. These intellectual rights are being understood by the employees of Tesco and the company is being able to gain a unique position in the market for these intellectual properties that the company possesses (Dictionary, 2019).
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The current era is the era of knowledge, those holding knowledge will be the most powerful in the present and the upcoming future. This is very much true for any kind of organization. Knowledge can help an organization to understand the current market trend and respond accordingly. The management of Tesco understands the importance of knowledge to the full extent and this is very much evident by the activities of the company. Tesco conducts regular market research to find out about the customer preferences and changes the offerings accordingly (Sanchez, 2003). The company recently launched an all-organic food line, introduced the full online shopping shop and is determined to reduce the carbon footprint as much as it can. The company aims at continuing the current practices it is having and bringing more and more changes as per as wanted by the customers in the future. All of these has been possible because of the proper utilization of the knowledge by Tesco and all of those utilization was done in a timely manner.
[bookmark: _Toc14542990]Criteria for knowledge management in Tesco
In order to be efficient in the knowledge management, organizations have to follow some criteria. The criteria vary from organization to organization. For Tesco, information comes first as the criteria for the successful implementation of knowledge management system. Also, it is important for the company to successfully identify the knowledge assets as those will help the company to get the competitive advantage. Along with that, the company needs proper knowledge of the events happening around the organization. With all these, Tesco produces an integrated knowledge management system that helps to communicate with both internal and external parties of the organization.
[bookmark: _Toc14542991]Knowledge sharing framework in Tesco
With time there comes a change in the knowledge of the organization. For Tesco, the changes in the knowledge is being shared through the knowledge sharing framework. When a change occurs, Tesco immediately updates the personnel in the organization so that they can bring in change in their knowledge accordingly. Also, there is a much simple use of the knowledge sharing framework which is to simply share knowledge among all of the related parties of Tesco. Both of these two tasks are equally important for Tesco to maintain as changes needs to be conveyed so that business can take the full advantage of the changing situation. Also, Tesco has to share knowledge among all of the personnel so that the personnel can reinforce knowledge for the betterment of the organization. This sharing helps the personnel to find out which data is relevant and which not and reinforce the knowledge accordingly. This system in turn helps the company to gain an advantage over the others.
[bookmark: _Toc14542992]Suggestions
The current knowledge and information management of Tesco seems to be working which is also evident from the performance of the company. However, there can be some changes bought by the company in the upcoming days. These are-
a. Focus on increasing the knowledge asset of the organization
b. Create a chain of accountability, it will help the managers to focus more on the management of the whole system
c. Digitalize the whole knowledge and information system
[bookmark: _Toc14542993]Conclusion
This report covered the overall knowledge and information management system of Tesco. This report showed the importance that the system has in Tesco. Also, this report provided an understanding regarding data, information, wisdom and knowledge, how they are connected and their application in Tesco. Also, some key financial and non-financial data has been given in the report to give a quick understanding of the financials of the company. Besides all these, this report also showed the integrated framework as well as the intellectual rights of Tesco. On the very last, some recommendations were given to improve the current system of the organization.
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