Blog 2
One of the training courses I have been able to attend has been the HYDRA facilitators course and following this I have then facilitated HYDRA exercises on the courses I deliver. 
https://hydrafoundation.org/ 
The HYDRA foundation system is used on the PIP2 course too give the learners the opportunity to use their decision making and rationale’s for making those decisions. When I attended my own PIP2 course I got to experience the HYDRA as a learner and really enjoyed the training it offered. 
The HYDRA itself is interactive and there are videos, audio clips, documents and reports which provide an immersive experience. 
As part of the PIP2 course we run, the HYDRA formed part of it however on first arriving in the training environment I did not have the appropriate training to facilitate it.
I was fortunate enough to attend a facilitator session to include this on the upcoming PIP2 course. I was fortunate to meet others from various professions. For us to be able to conduct the facilitator training we were given the training by the creator of the HYDRA foundation themselves Jonathon Creigo. 
About Us | Hydra Foundation
On arriving at the course, I was the only representative from Gwent Police and all the others on the course were from the University. 
(Cherniss and Goleman 2001) state why do people want to change? 
· To increase personal effectiveness and increase promotional potential
· To become a better person
· To help others develop
This is relevant to me as I want to be able to enhance the learning for the PIP2 attendees. 
The course started with an introduction to the HYDRA foundation and a brief history of how it came to be. The trainer (who created HYDRA) was very engaging, and I found what they had accomplished to be very significant and impressive. They then explained how we would be learning over the next two days. This would include us taking part in the HYDRA scenario itself. As stated, I had previously used the HYDRA on my own PIP2 course but that was part of a Policing course. This was now a facilitator course, and it would be approached from a different perspective. 
The scenario itself was based on us being employed as a new line manager at a fictional business. We were then placed into four separate groups and then we were asked to go to the HYDRA rooms and begin the scenario. As no one else in my group had used the HYDRA before I took the initiative and started the practical, as explained the HYDRA is designed to help with decision making and the rationale behind making those decisions. 
The exercise was a good learning experience and when we returned to the main room for a plenary discussion, we then discussed with the other groups in a plenary about what we had done. The facilitator of the course conducted the plenary and then we were sent back into the rooms in separate groups to continue with the exercise. 
The facilitator kept the room engaged and used humour as well as their vast experience to explain processes. Some of the examples they had been involved in had been well known national major incidents and these were what really emphasised the quality of the training. 
“everything depends upon the quality of the experience which is had" Dewey.
We were then placed in pairs and would take it in turns to be the facilitator. This would be carried out after each exercise. This was the best part of the course and would set me up ready to deliver the training on the upcoming PIP2 courses.
Dated: 4th October 2024
I have facilitated the HYDRA exercise for the PIP2 course, I had been fortunate to visit the university prior to review the material and obtain a printout of the exercise for me to review. The scenario itself sets the role players up as the night shift DC, they are given a briefing via video and the handover sheet. Even though the scenario means they are the night shift DC, in their groups they all work together on it. 
The first hurdle is always making sure they arrive at the right location as the HYDRA suite is based in the University of South Wales in Pontypridd. I did this at the start and the day before we went to the HYDRA. I tried to keep what the HYDRA was away from them as I found it to be more interesting when you are not sure what you are facing. 
I tried to mix the groups up with officers from different areas and work streams so they would have to interact with each other. The group I had for this HYDRA were one of the best groups I have had on a course, they were from a variety of work areas and all of them were engaged, well mannered and all contributed to the course and embraced the HYDRA.
One of the things I did enjoy was that I can hear everything that is going on I n the rooms and I could use the communicator to respond to what they were saying. The scenario they were given develops into a murder scenario and they are tasked with investigating and making decisions around the processes and actions. In reality this would be conducted by an officer who had achieved PIP3 accreditation but its good practice for them.
 "experience is the best teacher" (Goodlad, 1984).
I did make it a little like a competition, as stated the group were one of the best I had the pleasure of teaching, but they embraced it, and it would first to identify the suspect.
The scenario itself flows quite nicely, although some of the material would need to be updated in the future as its slightly dated. This is the phone/internet-based data which is evolving all the time and I was conscious that one of the learners was a qualified cyber crime investigator and was used to evaluating cyber evidence and I didn’t want what we had to lose the effect of the scenario. 
The whole two day event went really well, everyone was engaged and it created lots of discussion and differences around decision making, exactly what the HYDRA was designed for. 
[image: ]
Senior police officers praise USW's ‘invaluable’ training facility | South Wales Argus
An article in the Argus about the HYDRA featuring myself. 
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