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Introduction
Leadership, a crucial factor in determining organisational success, plays a vital role in the hotel industry, as competent management immediately impacts customer happiness and corporate performance. This essay examines several leadership theories and their relevance to hotel management, emphasising how various leadership styles may be utilised to improve operational effectiveness and staff morale. The Trait Theory of Leadership posits that essential attributes such as decisiveness and honesty are crucial for leaders in demanding settings such as hotels. The Hersey-Blanchard Situational Leadership Theory and Fiedler's Contingency Model highlight the significance of adaptability and sensitivity to different situations, which is crucial for effectively managing the ever-changing problems in the hospitality industry.
In addition, Bass's Transformational Leadership Theory emphasises the need for visionary leadership in inspiring employees to go beyond normal expectations, cultivating a dedicated and highly influential workforce (Bass, 1985). The examination of these theories will explore their theoretical foundations, examine their practical applications, and assess their efficacy in real-life contexts. The essay offers insights into the strategic application of several leadership methods in hotel management. By comparing these leadership models, it intends to enhance both guest experiences and organisational outcomes. This research will provide insights into the essential role of leadership in the hospitality sector and offer significant ideas on effective management in service-driven workplaces.

Verawati and Hartono (2020) propose that the Trait Theory of Leadership suggests that influential leaders possess distinct innate attributes, such as decisiveness and honesty. This early work by Stogdill (1948) helped to set the foundation for understanding the trait approach by reviewing traits associated with leadership effectiveness up to that time. Within the hotel sector, possessing these attributes is of utmost importance for leaders who must promptly make ethical judgements and efficiently oversee personnel of varying backgrounds. According to a study conducted by Zhang et al. (2024), there is evidence to suggest that specific characteristics, such as emotional stability and openness to new experiences, are associated with achieving good leadership results in demanding service industries like hospitality.
Nwokorie and Onyeonoro (2014) assert that the Hersey-Blanchard Situational Leadership Theory highlights the adaptability of leadership style, contingent upon the maturity and competence of the subordinates being led. This theory, developed by Paul Hersey and Ken Blanchard, is a widely recognised model that outlines how leaders should adapt their leadership style based on the maturity and capability of the individuals they lead. The core idea is that effective leadership is contingent upon the readiness level of the followers. This notion is especially applicable in the hotel industry, as leaders must modify their approach to efficiently oversee various functions, including customer service and crisis management (Hersey & Blanchard, 1982). According to Joneidi and Kheirabi (2022), situational leadership promotes greater team effectiveness by adapting leadership style to match the employees' developmental level, resulting in increased satisfaction and productivity.
Reams (2023) states that Fiedler's Contingency Model proposes that a leader's approach's efficacy depends on their authority level in a given situation and their rapport with their subordinates, a foundational leadership theory that emphasises the situational context of leadership effectiveness. His model proposes that there is no best way to lead a team; instead, the effectiveness of leadership is contingent on both the leader's style and the situation's demands (Fiedler, 1967). This approach is especially suitable for the hotel business, which experiences regular fluctuations in client demands and operational requirements. A study by Karam (2018) provides evidence that implementing adaptive leadership, as outlined in Fiedler's model, substantially impacts crisis management outcomes in the hotel industry. This study further emphasises the crucial role of situational reactivity in ineffective leadership.
Kim, Yang, and Lee (2023) assert that Bass's Transformational Leadership Theory is indispensable in the hotel sector for motivating workers to deliver excellent service. This theory emphasises the role of leaders in inspiring employees to surpass their interests in favour of the organisation's goals. Gom et al. (2021) discovered that transformational leadership significantly reduces turnover intentions in the hospitality sector. This increases job satisfaction and organisational commitment, leading to a stable and motivated workforce.
The leadership ideas discussed emphasise the various effective ways used in the hotel sector. They emphasise the importance of being adaptable, having situational awareness, and being able to inspire and motivate personnel. Every theory provides valuable perspectives on the dynamics of hotel management and the crucial attributes of effective leadership in this profession focused on delivering services.
Ruiz-Palomino et al. (2019) conducted research demonstrating how hotel CEOs' implementation of servant leadership can positively impact business innovativeness. This study emphasises the direct influence of various leadership styles on organisational outcomes. Luo, Wang, and Marnburg (2013) contend that the Full Range Leadership Theory, which is extensively utilised in Western settings, is not well-suited for the Chinese hotel business. They propose that cultural constraints may restrict the applicability of particular leadership theories. These studies demonstrate the considerable variation in leadership effectiveness based on diverse situations and cultural backgrounds, highlighting the significance of being aware of the circumstances and culture when practising leadership in the hotel sector.
Implementing several leadership theories in hotel management demonstrates diverse compatibility with day-to-day operations. The transformational leadership style is frequently associated with increased employee enthusiasm and customer satisfaction, which are crucial for the service-oriented hotel business (Kim, Yang, & Lee, 2023). On the other hand, although successful in accomplishing immediate objectives, transactional leadership may not encourage long-term commitment or creativity among employees as effectively, which can be harmful in the ever-changing hospitality industry (Vukovic et al., 2018).
The efficacy of various leadership theories in attaining organisational objectives within the hotel industry has been extensively discussed. Research conducted by Gom et al. (2021) demonstrates that transformational leadership can effectively decrease turnover intentions by improving work satisfaction and organisational commitment. In contrast to Fiedler's Contingency Model, which may lack adaptability in the dynamic and guest-centric hotel industry, where leadership must quickly respond to changing situations, this approach offers more flexibility (Reams, 2023).
Analysing different leadership theories provides valuable insights into their diverse consequences for hotel management. The efficiency of each theory is mainly determined by the specific operational requirements and cultural environment of the hotel sector, while each theory has advantages and disadvantages. Comprehending these factors can assist hotel managers in choosing and adjusting leadership styles that most effectively align with their organisational objectives and staff requirements.
J.W. Marriott Jr. is well known for his leadership style, which brings about significant changes and substantially impacts the growth and values of Marriott International. Kara et al. (2013) found that Marriott's demonstration of transformational leadership improves employee well-being and organisational commitment. These factors are essential in the hotel business to sustain high service standards and retain employees. Bill Marriott's leadership style can be characterised as transactional, as he emphasised setting clear goals and providing rewards based on success. This approach helped him effectively maintain operational efficiency during his time in office (Deng, 2022).
The leadership style of J.W. Marriott Jr. was transformative, leading to developing a robust corporate culture and fostering loyalty and innovation among employees. This, in turn, contributed to the brand's worldwide growth and long-term success. Quintana, Park, and Cabrera (2014) found that leaders who exhibit transformational qualities, such as Marriott Jr., significantly influence employee satisfaction and efficiency. These factors are crucial for maintaining a competitive edge in the hotel business. However, Bill Marriott's transactional strategy prioritised consistent service delivery and operational success. It may not have been as effective in promoting long-term employee creativity as transformational initiatives (Nazarian et al., 2019).
These case studies demonstrate the efficacy of diverse leadership styles in different facets of hotel management. J.W. Marriott Jr. showed exceptional transformational leadership skills by effectively establishing a captivating company vision and inspiring people. On the other hand, Bill Marriott's leadership style focused on transactional leadership, which emphasised strict adherence to service standards and operational goals. Both leadership styles possess advantages and constraints but are selected according to the strategic requirements of the organisation and the particular obstacles encountered.
Within the hotel sector, the chosen managerial styles typically align with the requirement for agile decision-making and outstanding administration of guest service. Malan et al. (2014) argue that transformational leadership is preferred because it successfully inspires staff and cultivates a setting of ongoing enhancement, which is crucial for achieving high levels of visitor satisfaction. Moreover, transactional leadership is widespread as it guarantees the smooth functioning of day-to-day activities by implementing a system of incentives and punishments. This approach is efficient in environments with well-defined operational objectives (Čech et al., 2015).
Malan et al. (2014) conducted a study that found transformational leaders in the hotel sector have the skill to inspire and motivate personnel, which is vital for positions that primarily depend on client engagement and service delivery. This leadership style directly influences employee satisfaction and retention, both of which are crucial for maintaining a high level of guest service. Conversely, transactional leadership, which prioritises well-defined systems and incentives, is highly successful in operational domains such as housekeeping and maintenance, where efficiency and adherence to standards are vital (Čech et al., 2015).
The effectiveness of hotel operations relies heavily on these managerial styles, which significantly impact several aspects, such as strategic decision-making and daily visitor interactions. Competent leadership in the hotel sector improves staff performance and guarantees customers an unforgettable experience, directly impacting the hotel's reputation and financial prosperity.
Examining the application of leadership theory in the hotel sector provides valuable knowledge on the effectiveness of various leadership styles. Luo, Wang, and Marnburg (2013) argue that the Full Range Leadership Theory, although effective in Western settings, encounters difficulties in cultures such as China's hotel industry as a result of divergent organisational norms and employee expectations. In addition, the study conducted by Ruiz-Palomino et al. (2019) discovered that implementing CEO servant leadership substantially positively impacts the level of innovation within hotels. High-performance human resource practices and the encouragement of employee voice mediate this effect. This research demonstrates a successful application of leadership theory that aligns with the goals of organisations operating in the hospitality sector.
Although leadership theories have advantages, they frequently face constraints when used in the varied and ever-changing hotel business. Luo, Wang, and Marnburg (2013) emphasise the cultural constraints of the Full Range Leadership Theory in non-Western settings, proposing the necessity to modify leadership models to align with diverse cultural and operational circumstances. In their 2020 study, Bovsh, Hopkalo, and Komarnitskyi examine the impact of rapid technological advancements and customer-centric service expectations on leadership requirements in the hospitality industry. The study suggests that traditional leadership theories may not adequately address the current challenges confronted by hotel managers.
These evaluations indicate that leadership theories offer significant frameworks for comprehending and enhancing leadership effectiveness. However, their practical implementation must consider the hotel business's particular contextual, cultural, and operational intricacies. Modifying leadership practices is essential to improve organisational performance and employee happiness in the industry.
Conclusion
Examining leadership theories in the hotel industry highlights the crucial significance of adaptive and wise leadership in effectively managing intricate hospitality settings. Every leadership theory, including Trait, Hersey-Blanchard's Situational Leadership, Fiedler's Contingency, and Bass's Transformational Leadership, offers distinct perspectives crucial for hotel managers to tackle specific difficulties. These ideas emphasise the need for leaders to be adaptable, responsive to changes, and motivate their people to reach excellent service standards. Competent leadership not only improves operational effectiveness but also elevates employee morale and guest happiness, all of which are vital for the long-term prosperity of any hotel. By incorporating these leadership concepts into their plans, hotel managers may foster a vibrant and adaptable culture in the fiercely competitive hospitality business. To cultivate a solid organisational framework that promotes the well-being of employees and encourages customer loyalty, it is crucial to use these leadership principles carefully.
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