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Marriott's Circular Economy in Corporate Social Responsibility 

Introduction 
The hospitality industry is one of the industries that has plenty of waste generation and resource consumption (Andreeva, 2020) and it faces a major challenge when it comes to environmental sustainability. The world has been facing environmental challenges and the hotel industry due to its huge consumption and waste generation rates, it has been advised to venture into a circular economy and it is believed that this is one of the industries that can achieve total circular economy globally. The circular economy is mandated to change the traditional linear model when all resources are purchased and used and the waste disposed not taken into a closed-loop system where resources are used and recycled as many times as possible. It helps to conserve some resources, reduce carbon footprint and reduce waste generation. This essay aims to analyse and justify why a circular economy “Serve 360” is the best corporate social responsibility for Marriott hotels to adopt and how it has helped in environmental sustainability and responsible resource management (Cooper, 2020). 

The circular economy is a closed loop system that is regenerative and it aims at reducing resource intake, emissions, waste generation and energy leakages and it works by narrowing all the loops. In the hotel industry, it is achieved by conserving input resources, reducing waste generation and recycling materials as much as possible. Marriot Hotel has embraced the circular economy and adopted a corporate social responsibility policy called “Serve 360” which has utilised several initiatives that embrace circularity (Landau, 2020). 

Marriot Hotel has been able to reduce food waste generation through several ways where it has taken the initiative to donate the surplus of edible food to charity and food banks. It is believed that there is a huge population of people in the United Kingdom who survive on food banks and have been a beneficiary of the social responsibility of the hotel. It is a social responsibility that has reduced waste that gets into the landfills by 45% and instead, it goes to help the community (Sanvitale, 2020). This initiative has the potential to expand and it can attract more partnerships and innovation in food waste management it will enhance the impact on the hotel industry and help to create employment opportunities. At the same time, the hotel can partner with biogas experts to assist in developing biogas from food waste given that it contains almost similar microbes in animal waste and the end product can be used for some agricultural purposes (Legrand, Chen and Gabriel, 2022). 
The hotel has also adopted a sustainable packaging campaign where the company has been replacing plastic packages with biodegradable materials for carrying the solid food and coming up with classy cups and dishes that can be recycled in future for other activities (Torres, 2023). At the same time, the hotel has replaced the one-time toiletries with refillable dispensers. The company has achieved the circular economy by reducing plastic waste enhancing reuse and responsible resource conservation. This initiative has the potential of creating more employment opportunities where innovation will be utilised to produce more recyclable cups and dishes and it will spread to other hotels as well which will adopt the initiative (Jones and Comfort, 2019).

The company has achieved responsible resource management starting with water conservation where it has installed sensor-operated taps that only dispense water when they sense people. the wastewater from the hotel has been treated where it has been recycled in the toilets and the other waste materials are well taken care of to ensure that it does not pollute the environment (Tassinari, 2020). Likewise, the hotel has been harvesting rainwater that has been used in various ways in the hotel which has helped the hotel to reduce water bills given that it is a big water consumer. This is a corporate social responsibility because it has ensured that the environment is well taken care of and it has also helped the hotel to manage its plants thus reducing the carbon footprint. It has also helped in water waste generation which is a scarce resource (Legrand, Chen and Gabriel, 2022). 
At the same time, the hotel has adopted new measures to conserve energy by ensuring that it has invested in light technology where if a room does not have an occupant, the lights go off automatically. At the same time, the hotel has invested in natural light whereas in the new hotels it is building, they have massive windows that allow as much natural light as possible to ensure that natural light is utilised during the day. Moreover, the company has invested in solar-powered water heaters that have helped to reduce the over-reliance on boilers and the national grid which has helped to reduce the energy bills. This initiative fits in the circular economy where it reduces the energy bills and utilises abundantly available natural resources (Inkson and Minnaert, 2022). 
The hotel has focused on the reuse of towels and linens by the guests for the short stay on the premises. Some people would stay on the premises for less than a week and some would want to have new linens and towels every day. The hotel has been encouraging the guests to reuse them as long as they have not overstayed on the premises since washing them daily is a waste of resources. It helps to prolong the lifespan of the linens and helps in energy and water conservation. This initiative opens opportunities for the production of recyclable linens and the production of signages which will be used to create guest awareness (Inkson and Minnaert, 2018). 
The supply chain management has been cutting any collaborations with suppliers who have not adhered to a green economy and partnered with those who promote the green economy and have helped to create more jobs. It is a social responsibility in that it is through responsible resource management that a circular economy can be achieved and that should start with the suppliers (Moyeen, Kamal and Yousuf, 2018). 
The hotel has been refurbishing its furniture to different styles instead of disposing of them and buying new ones. It has helped to extend the lifespan of the furniture through refurbishment and also add more value to it. It is a social responsibility in that the hotels save plenty of money to procure new furniture that is very expensive and it would also be a challenge to dispose the current furniture (Matteucci, 2020).  

The hotel utilises the Serve 360 policy in its corporate social responsibility that is committed to ensuring that the hotel operates in a responsible environment, economy and community. The policy operates almost in a similar way to the circular economy but it does not mention it and after evaluating it, it has some strengths and weaknesses (Goklaney, 2016). 

The strength of the policy is that it has an extensive scope that covers the socio-economic aspects and at the same time talks about the environment. It addresses some of the global trends like climate change, responsible source and community engagement and it has adhered to it for a while (Ruiz Molina et al., 2021).  The policy has measurable objectives which target water and energy conservation, waste reduction, renewable energy and responsible resource management. The hotel has been very transparent with its sustainability report where it has annual reports which show the goals and achievements and it has helped to cement accountability with its stakeholders (Wickham, French and Wong, 2020). The policy is not just focused on one of the hotels but on all of the branches globally which has helped to create a positive brand and several hotels have been following in their footsteps. It is through the policy that the hotel has leveraged its expertise in partnerships and helped to spread the impact globally (Farmaki and Farmakis, 2018). 
The weakness of the policy is that it is very open and it needs to be quantified to be clearer and ensure that it is more measurable. It is also possible to increase more community engagement to the policy which will ensure that there is more partnership with the community and will be able to help more local needs better (Ge, 2020). The policy does not state how the employees will be engaged in the initiatives other than the conservation and it is vital to have more engagement with the employees and train them on the importance of circular economy. With a deeper understanding of the policy, the employees will be more focused and increase their productivity towards achieving the objectives. Marriott needs to encourage innovations among the employees through talent management or coming up with some sustainable projects where employees can compete for their creativity and the winner can be given a portfolio to lead. The whole policy does not mention the circular economy despite working on similar principles. Ensuring that that there is incorporation of a circular economy will ensure that the hotel is aligned in the right direction and will help in creating an admirable image that can help to market it (Edgell, 2016). 

Several companies have embraced the circular economy and it has helped them to be at the top of their industries like IKEA, Melia Hotels Internationals and SC Johnsons green globe certifications (Haski-Leventhal, 2018). For IKEA, it has been able to come up with sustainable designs for its furniture which are durable and can be assembled and dissembled with ease making them easy to repair. The company has been utilising recyclable and renewable materials to manufacture its products which has helped to reduce tree cutting for timber and has also helped to recycle plastic. It is the leading company for buying second-hand furniture or even refurbishing packages for its customers which has encouraged recycling and helped to extend the shelf life of some of the products. the company has strict policies on waste reduction and it has a responsible resource management system. Their brand has a good reputation, especially among environmentalist customers who tend to refer their friends to them (Lehner et al., 2020). 
SC Johnson as a consumer product manufacturer has its commitment to the circular economy through the “green globe” certification program. Green Globe is a sustainability system that helps to point out organisations that adhere to environmental laws. SC Johnson has had a very positive impact on sustainability and has won the certification. SC Johnson has adopted a closed-loop packaging system that ensures that all the plastic and metal waste is recycled back into the system which has helped to reduce resourcing. The organisation has been at the forefront where its campaigns for product refilling that helps to reduce plastic waste. It is through the initiative that the organisation has been able to reduce its carbon footprint through waste management and green gas emissions to manufacture new packaging materials. The system has helped the company to save on costs and even helped to market the organisation as a sustainable brand among environment enthusiasts (Tassinari, 2020). 
Melia Hotels International has been at the forefront of the circular economy through its operations that have helped to market it. The hotel has invested in anaerobic digesters which has helped it to venture into renewable energy reducing energy bills. It is very keen on plastic waste reduction where it has implemented refillable dispensers and has also come up with bio-gradable packages or multiple times packages that customers might reuse to do other things in future (Rhou and Singal, 2020). It is very committed to recycling almost every waste from glass, to paper to organic waste and it has partnered with the relevant companies that help in the recycling process. It has invested heavily in water harvesting mechanisms and water treatment to ensure that it does not release harmful water into the environment. It is one of the leading hotels that reports a significant reduction in waste generation and it has helped to enhance its guest service (Bruns-Smith et al., 2015). 
In conclusion, the circular economy is very much achievable in the hotel industry as it is a major consumer of resources and a leading waste generator. Marriott needs to follow the example of Melia Hotels which is in the same industry and adjust its corporate social responsibility Serve 360 to accommodate a circular economy which will help in reducing so many costs and will be a marketing tool. 
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