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Group Report
Introduction
The Birmingham Chambers of Commerce has hired our team of Marketing Consultants to provide a feasibility study for businesses based in Birmingham. Our mission is to select one company from the Retail, Tourism, or Hospitality industry and evaluate and explain its marketing mix, opportunities, and challenges in detail. To complete this mission, we have conducted research and interviews with the chosen business to evaluate the current state of their marketing mix and identify any potential opportunities or challenges they may face in the future. 
Company Selection
For this feasibility study, we have selected a hospitality business in Birmingham, UK. The company is called The White Horse Inn and is a small family-owned business. The White Horse Inn is a popular destination for tourists and locals, offering various services, including accommodation, a restaurant and bar, and a conference centre. 
The White Horse Inn is a small family-owned business in Birmingham, UK. The business has been operating for over 20 years and is a popular destination for tourists and locals. The White Horse Inn offers a range of services, including accommodation, a restaurant and bar, and a conference centre (The White Horse Inn, n.d.). The restaurant and bar offer high-quality traditional British cuisine and a range of alcoholic and non-alcoholic drinks. The conference centre offers a range of facilities and services, including audio-visual equipment, catering, and activities to suit a variety of corporate and social events. 
Analysis of the Marketing Mix
The marketing mix is a key element of any business’s strategy and is used to define the company’s objectives, identify its target market and create a unique offering. The following sections provide an in-depth analysis of The White Horse Inn’s marketing mix.
A. Product
The White Horse Inn offers various services to its guests, including accommodation, a restaurant and bar, and a conference centre. The accommodation consists of ten rooms, each individually decorated and providing a comfortable and pleasant stay (Karim et al., 2021). The rooms are equipped with all the amenities needed for a comfortable stay, such as TVs and tea and coffee-making facilities. The restaurant and bar offer a range of high-quality traditional British cuisine and a selection of alcoholic and non-alcoholic drinks. 
The conference centre is equipped with audio-visual equipment, catering services, and a range of activities to suit a variety of corporate and social events. The White Horse Inn also offers a range of services to its guests, such as free Wi-Fi, a 24-hour reception, and a concierge service (History, n.d). To ensure high-quality services and a pleasant stay, The White Horse Inn also employs dedicated staff who are always on hand to help with any inquiries or requests. The White Horse Inn is committed to providing high-quality services and a pleasant stay for all its guests.
B. Price
The White Horse Inn is dedicated to providing high-quality services at competitive prices. This can be seen in the business's pricing structure, which is designed to be flexible and adjustable to meet customers' needs. The accommodation, restaurant, and conference centre prices vary depending on the services required and the time of year (Asdi & Putra, 2020). This allows the business to cater to different customers, offering them the services they require at the best possible price. The prices are also generally in line with the local market, helping to ensure the business remains competitive and attractive to customers. The prices may be adjusted to fit the needs of a particular customer, allowing them to get the best possible deal for their requirements. This highlights The White Horse Inn's commitment to providing high-quality services at competitive prices. 
C. Place
The White Horse Inn is located in the centre of Birmingham, UK, providing customers with easy business access. The business is close to public transport links, such as buses and trains, and other amenities like shops and restaurants. This accessibility is important in attracting customers to the business (Goi, 2009). The White Horse Inn also benefits from being located in a popular tourist area, which gives it a competitive advantage (Singh, 2012). This is because the area has a strong reputation for providing high-quality services and entertainment. As such, The White Horse Inn is able to attract customers from outside the local area, as well as those who are already familiar with the area. This allows the business to reach a wider audience and increase its customer base (Karim et al., 2021). The White Horse Inn also has access to a range of local events and activities, which can be used to promote the business. This provides customers with a range of activities to choose from, which can be used to further increase the appeal of the business.
D. Promotion
The White Horse Inn has a strong focus on promoting its services to potential customers. The business has a dedicated website that provides detailed information about the services offered, as well as contact details for inquiries. The website allows customers to book rooms, restaurant tables, and conference facilities and providesseful information about the local area (Goi, 2009). The White Horse Inn also has a presence on various social media platforms, where it posts regular updates and special offers. These social media platforms help to increase brand awareness and reach a wider audience.
The White Horse Inn also makes use of traditional marketing methods, such as advertising in local newspapers and radio stations. This allows them to reach a wider audience and raise awareness of the business. The business takes part in local events, such as festivals and fairs, to showcase its services and engage with potential customers (Singh, 2012). These promotional efforts have successfully increased the brand awareness of The White Horse Inn and attracted more customers. The business has seen an increase in bookings, due in part to the effective promotion of its services. The White Horse Inn has also seen an increase in customer satisfaction and loyalty, as customers appreciate the business's efforts to make them aware of its services. 
Opportunities
Expanding the services to include more accommodation and conference facilities is a great opportunity for The White Horse Inn. This could enable the business to increase its revenue by catering to larger groups and events. Also, the business could look to increase its presence on social media, which could help to increase brand awareness and reach a wider audience. Furthermore, exploring other digital marketing channels, such as email marketing and mobile applications, could help the business to reach a larger and more diverse audience (Berry, 2018). This could help The White Horse Inn to differentiate itself from its competitors and increase its revenue. The White Horse Inn could invest in more modern technology and equipment, such as Wi-Fi and digital payment systems, to ensure it is up to date and provides the best service possible.
Challenges
The hospitality industry is highly competitive, and The White Horse Inn must ensure that it offers competitive prices and services to remain competitive. This means that the business must ensure that its prices are in line with other local businesses and that it offers a range of attractive services to potential customers. The White Horse Inn must be aware of any new trends or technologies in the industry and be prepared to invest in these if necessary (Brooks et al., 2014). For example, mobile applications and digital marketing strategies are becoming increasingly popular in the hospitality industry, and The White Horse Inn will need to invest more in these areas to remain competitive. Similarly, the business must ensure that its equipment and technology are up-to-date and in line with industry standards. Investing in new equipment and technology can be costly, but it is essential for The White Horse Inn to remain competitive.

Summary and Recommendations
Our research and interviews with The White Horse Inn have provided insight into the business's current marketing mix and the opportunities and challenges they face. The White Horse Inn offers various services, including accommodation, a restaurant and bar, and a conference centre. The business has a strong presence in the local area and is well-positioned to take advantage of the growing tourism market in Birmingham. The White Horse Inn could benefit from expanding its services to include more accommodation and conference facilities and exploring digital marketing channels such as email marketing and mobile applications. Lastly, the business may need to invest in new equipment and technology in order to remain competitive in the local market.
Conclusion
The White Horse Inn is a popular hospitality business in Birmingham, UK. The business offers various services, including accommodation, a restaurant and bar, and a conference centre. The White Horse Inn has a strong focus on promoting its services to potential customers and takes part in local events to raise awareness of the business. The business has a number of opportunities, such as expanding its services and exploring other digital marketing channels, as well as challenges, such as competition from other businesses in the local area. The White Horse Inn is well-positioned to take advantage of these opportunities and overcome the challenges it faces.
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