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Question: Differentiate between flexible working and agile working.

Flexible working focuses on an individual employee and their own needs.  An organisation can arrange with the employee of a time, place and a pattern of working.  Agile working is focused on a work task by the company or business in which the employer will create a place and method to complete the task by bringing together people, technology and a time.  Agile working is still flexible as it does not consist of the traditional office desk environment but a more creative setting in which employees can move around freely to work.

One of the main differences is the time.  Flexible working allows for people to work around their own commitments allowing more control of their personal work life balance.  Agile working time frame is suited to the organisation and the task at hand.  It is modified to the extent in which how, what, when of the components of the task's completion and allows for flexibility for the employee.  In an organisation where a project is underway, a group may be formed.  A timescale will allow for the group to work towards the completion of each process.  They will need to be working together and will require certain resources and technology which the organisation will provide.  The agile working process caters on the task and therefore employees may not always be able to choose the time, location and the pattern of their working hours but still can be flexible on how they complete the task.  It is a more innovative way to work as the organisation creates an environment with all the needs of the task which may not be the case with flexible working.

There is an increase of control of work goals when organisations choose agile working.  An agile work environment is designed to be more flexible in terms of where and how employees feel comfortable and able to produce work which will be more efficient and effective for the desired job outcomes.  The main thing is that organisations can value the output of the work being produced.  Flexible working is more based on the hours that are put in.  Employees are motivated by trust and some sort of independence in the way they work which agile working provides.  Flexible working terms would require structural business change to fit in with how the employee decides to work whereas the agile working process will allow the business to meet its customer needs with the same practice but also allows employees to provide those needs in the time and place they want with better designed workspace.  With flexible working the business can decide to change the hours of their business which is effective as this can allow more flexibility for those with maybe education commitment's and therefore benefit the organisation so that they can continue their business out of normal office hours.

One of the many priorities of many organisations is to be cost effective as found in a UK survey by HR (CIPD, 2014).  The agile working standard can be cost effective and allow for higher production.  Both working practices are very good, and organisations can look at which suits its business before adapting.
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