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[bookmark: _Toc237396962]Introduction: Identification of a Business Problem
There are a number of problems within the company Amazon that involve innovation in HRM and adoption of new technologies which has impacted the organisation. Amazon has established itself as one of the world’s leading multinational organisations through its relentless pursuit of innovation, digital transformation and operations excellence. Operating across e-commerce, cloud computing, artificial intelligence (AI) and also digital services. Amazon has consistently invested in advanced technologies to improve efficiency, reduce operational costs and enhance customer satisfaction. 
With this being said, Amazon’s business strategy is the extension use of algorithmic and automated systems which therefore supports decision-making across supply chain operations, customers fulfilment and increasingly Human Resource Management (HRM). Algorithmic HRM refers to the application of AI, predictive analytics, machine learning and digital algorithms to perform or support HR activities such as recruitment, employee scheduling, workplace planning, performance management and productivity monitoring (Cameron, Herrmann and Nankervis, 2024). While these technologies have enabled Amazon to manage a global workforce efficiently, growing evidence suggest that excessive reliance on automated HR systems without sufficient human-centred adaption presents significant organisational challenges.
[bookmark: _Toc237396963]1.2 Identified Problem within Amazon
The identified problem examined in this research is Amazon’s over-reliance on algorithmic and automated HRM systems, where technology-driven decision-making may take precedence over human judgement, employee wellbeing, and ethical people management. A lot of organisations are increasing the level of adoption to AI so that they improve their organisational performance, as well as HR functions are becoming more data-driven and automated. 
Although these developments offer benefits such as improved efficiency, consistency and fast decision-making, researchers argue that algorithmic HRM may also reduce managerial discretion, limited employee participation and increase perceptions of workplace surveillance and procedural unfairness (Kim, 2025; Gong, Fan and Bartman, 2024). When employees perceive algorithms primarily as mechanisms of managerial control rather than as tools that support their work, technology may contribute to feelings of reduced autonomy, increased monitoring and lower trust. Similarly, Kim (2025) argues that the increasing integration of algorithmic technologies into HRM is fundamentally changing work structures, HR service delivery and the relationship between employees and management. This creates an important challenge for Amazon because technological efficiency must be balanced with appropriate human judgement and employee-centred management.
[bookmark: _Toc237396964]1.3 Amazon’s identified problem significance and how it impacts the business
The issue is particularly significant within Amazon’s organisational context because the company depends on a large and diverse workforce to maintain its global operations. Amazon’s fulfilment and logistics activities combine human labour with extensive robotics, data analytics and algorithmic management. Research on algorithmic management identifies Amazon as an important example of an organisation using algorithms to oversee and monitor the performance of large number of workers.
 While such systems can help coordinate complex operations and maintain productivity standards, an excessive focus on measurable performance indicators may fail to account  adequately for individual circumstances, employee wellbeing and the less measurable aspect of work. This is particularly important because employee motivation and wellbeing can be affected by how algorithmic HR systems are perceived and implemented (Edwards et al., 2024). 
The problem also reflects a wider challenge facing organisations undergoing digital transformation. As businesses increasingly introduce AI and automation into HRM, there is an ongoing debate concerning whether technology should replace human decision-making or instead complement managerial expertise. Algorithmic HRM can provide valuable insights and improve administrative efficiency but at the same time it can also create concerns on regards of transparency, fairness, employee autonomy and accountability (Kim, 2025). Research has further highlighted the ethical risks associated with algorithmic HRM, including potential discriminations, privacy concerns and the difficulty employees may experience in understanding or challenging automated decision (Cambridge.org, 2025). Therefore, effective technology adoption requires more than simply implementing sophisticated digital systems, it requires organisational consideration on how employees interact with those systems and how human judgement can be incorporated into technology-enabled decision-making.
[bookmark: _Toc237396965]1.4 Implications on Performance and Strategy
For Amazon, these challenges have important implications for the overall business performance and strategy. The benefits of automation can be undermined if employees experience excessive monitoring, reduced autonomy or lack of meaningful human support. Poor employee wellbeing and reduced organisational commitment can contribute to lower engagement and increased turnover, potentially increasing recruitment and training costs and affecting operational continuity. 
In addition, negative perceptions of algorithmic management can damage employee trust and create resistance to technological change (Edwards et al., 2024). Consequently, Amazon’s ability to maintain it completive advantage may depend not only on how effectively it develops and deploys new technologies but also on how effectively it manages the human consequences of technological transformation.
The significance of this research therefore extends beyond Amazon and contributes to the broader debate concerning the future of HRM in technology-driven organisations. Recent research suggests that algorithmic technologies are reshaping the design of work, HR delivery and the management of employees, making human-technology relationships an increasingly important area of HRM research (Kim, 2025). Amazon provides a valuable organisational context in which to examine this relationship because of scale o fit operations and its extensive use of technology. 
This research therefore investigates how Amazon can reduce the potential negative consequences of over-reliance on automated HRM by adopting a more human-centred approach that combines technological efficiency with human judgement, employee participation, transparency and appropriate managerial oversight. Such an approach could allow Amazon to maintain the benefits of innovation while improving employee wellbeing, trust and sustainability within its organisational performance.
[bookmark: _Toc237396966]Research Aim, Objectives and Questions
[bookmark: _Toc237396967]2.1 Research Aim
The aim of this research is to critically evaluate how Amazon can reduce the risks associated with over-reliance on algorithmic and automated HRM systems by implementing a more human-centred approach to technology adoption over the next three years.
[bookmark: _Toc237396968]2.2 Research Objectives
1. To identify and evaluate at least three key challenges associated with Amazon’s use of algorithmic and automated HRM systems, focusing on employee wellbeing, autonomy, trust and engagement.
2. To assess the impact of algorithmic HRM on employee management and organisational performance by examining evidence relating to productivity, employee engagement, retention and workplace satisfaction.
3. To evaluate the effectiveness of human oversight, employee participation, communication and training in supporting the successful adoption of AI and automated HRM technologies.
4. To assess at least three human-centred approaches that Amazon could implement to improve transparency, employee trust, wellbeing and acceptance of emerging HR technologies.
5. To develop practical and evidence-based recommendations for Amazon that balance technological efficiency with employee wellbeing, ethical HRM and sustainable technology adoption withing a three year strategic timeframe.
[bookmark: _Toc237396969]2.3 Research Questions
1. What are the main HRM challenges associated with Amazon’s reliance on algorithmic and automated systems?
2. How does algorithmic HRM affect employee wellbeing, engagement, trust, retention and organisational performance?
3. How can human oversight, employee participation, communication and training improve the adoption of AI and automated HRM technologies?
4. Which human-centred HRM approaches could most effectively improve employee trust, transparency and acceptance of new technologies at Amazon?
5. What recommendations can Amazon implement within the next three years to balance technological efficiency with responsible and sustainable people management?
[bookmark: _Toc237396970]2.4 Alignment and Potential Outcome
The research aim, objectives and questions are directly aligned with the identified problem of Amazon’s potential over-reliance on algorithmic and automated HRM systems. Objectives 1 and 2 establish the scale and impact of the problem, while objective 3 and 4 examine potential human-centred solutions. Objective 5 translates the findings into practical recommendations. 
The expected outcome is a set of evidence-based recommendations that could help Amazon maintain the efficiency benefits of AI and automation while improving employee wellbeing, trust, engagement and ethical people management. The findings may also provide useful lessons for other organisations undergoing digital transformation and adopting algorithmic HRM.
[bookmark: _Toc237396971]Critical Literature Review 
Recent literature increasingly recognises algorithmic Human Resource Management (HRM) as a significant development in digital people management. Cameron, Herrman and Nankervis (2024) identify the rapid growth of algorithmic HRM but argue that its organisational application remains insufficiently theorised. Similarly, Gong, Fan and Bartman (2024), based on a review of 283 studies, argue that organisations need to consider how algorithmic systems fit specific business contexts rather than assuming that technology automatically creates value. This challenges technology-driven approaches that prioritise efficiency without sufficient consideration of employees.
Edwards et al. (2024) also provides stronger evidence, demonstrating that employees participation of algorithmic HR systems influence motivation, behaviours and wellbeing. This highlights a key inconsistency, algorithmic HRM can improve efficiency but may simultaneously reduce employee wellbeing and autonomy. Recent research also stress on the importance of human-centred task design and maintaining human agency when implementing algorithmic management (Röttgen et al., 2024).
The Technology Acceptance Model (TAM) provides a useful framework for examining whether employees perceive Amazon’s technologies as useful and easy to use, while a socio-technical perspective recognises that successful technology adoption depends on aligning technological systems with human and organisational needs. However, existing literature remains fragmented with limited research connecting employee perceptions, algorithmic HRM and organisational performance with a large-scale organisations such as Amazon. 
This report addresses this gap by critically examining Amazon as a case study and evaluating how human oversight, employee participation and responsible HRM can complement automation while maintaining technological efficiency.
[bookmark: _Toc237396972]Research Methodology 
This report will adopt a qualitative research approach by using a case study design to critically examine Amazon’s use of algorithmic and automated HRM systems and their implications from human-centred people management. A qualitative approach is appropriate because it enables the researcher to explore complex organisational issues, perceptions and experiences that cannot be fully captured through numerical measurement (Creswell and Creswell, 2023). The report will use an interpretivist paradigm, recognising that individuals can experience and interpret technological change differently. An inductive approach will be applied, allowing themes and patterns to emerge from the evidence rather than testing predetermined hypotheses (Saunders, Lewis and Thornhill. 2023).
The research will primarily use secondary quantitative data, including peer-reviewed academic literature, Amazon reports, industry publications, credit news sources and relevant organisational documents. A case study design is appropriate because it enables an in-depth investigation of Amazon within its organisational context (Yin, 2023). Purposive sampling will be used to select sources that directly relevant to Amazon, algorithmic HRM, AI adoption, employee wellbeing and human-centred technology management (Silverman, 2021).
The collected evidence will be analysed using thematic analysed using reflexive thematic analysis (Byrne, 2022). Reliability will be strengthened through source triangulation, while ethical practise will ensure that accurate citations and representation of evidence.




[bookmark: _Toc237396973]Business Relevance and Practical Implications
This research could help Amazon making bettering decisions by identifying how algorithmic HRM can be balanced with human judgement, employee wellbeing and organisational performance. The findings could support improvements in AI governance, employee training, human oversight, communications and technology adoption. 
Potential recommendations may include regular human reviews of algorithmic decisions, strengthening employee feedback mechanisms, providing targeted reskilling programmes and developing transparent guidelines for the ethical use of AI in HRM. These strategies could improve employee trust, engagement and retention while maintaining the efficiency benefits of automation. The project also develops my understanding of applied business research by demonstrating how academic theories and evidence can be translated into practical solutions for real organisations challenges.
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