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[bookmark: _Toc55914167][bookmark: _Toc57153090]1. Introduction
The following report presents an illustration of the strategic management of the company Rising Cafe, which is mainly recognised for its quality, deliciously innovative dishes, home-baked goods as well as premium beverages. The company tends to have three outlets namely the Rising Cafe Coventry, which is housed within the Coventry Cathedral, Rising Cafe Lincoln situated at the Alive Church, Newland and the new Outlet of Rising Cafe at Hexham located at the market town of the Hexham (Ferreira, 2017). It is further evident that the Rising Cafe Coventry is generally renowned for excellent coffees, delicious lunches as well as artisan tea and coffee.
[bookmark: _Toc55914168]The place is considered perfect for holding office parties, meeting with friends as well as family gathering. Therefore, the outlet of Lincoln is recognised for the menu of items priced from £2. It includes sandwiches, salads, hot drinks, and excellent deserts, and it tends to provide offers for the whole family generally. The new outlet in the historic town of Hexham has been recently opened in April 2019. It is found that substance-addicts as well as homeless women and men run the cafes. Moreover, the total profit of the company usually goes in funding their recovery as well as in the Charity work of Betel UK (Gardner, 2018). The report evaluates the strategic direction of the organisation as well as presents an internal and external analysis of the company. The following report undermines strategic options for the company as well as the key challenges that the company undergoes, which further helps in providing strategic recommendation for the attainment of the company’s success.
[bookmark: _Toc57153091]2. Evaluating the Strategic Direction of the Organisation
Operating a cafeteria business involves a set of activities, which require a strategic concept to initiate proper growth of the company (Graham et al., 2020). Strategies help the organisation to get a suitable direction through which the authority will get ultimate competitive and market advantages while accomplishing the pre-decided objectives of the company, to reach the company goals. Evaluation of the company actions regarding their strategic style, skills, and values will bring out the nature of the company's current business direction. The primary aim of the Rising Cafe is to deliver quality food to its customers. Thus, the focus of the authority is to pay more attention to develop their strategies to boost the quality of the deliverables.
It is quite imperative that McKinsey 7-S framework is one of the key strategic planning tools, which help to understand a company’s strategic design. The framework addresses seven key areas, which are interconnected and work in a synchronised form. The framework emphasises on the alignment of the seven key elements of the company. Structure, Strategy, Skills, Staff, Style, Systems, and Shared values are the seven components, the combination of these elements provide an efficient strategic outcome for the company.  
2.1 McKinsey 7-S Framework
1. Structure: The structure is one of the fundamental aspects of a company. It is a surface level design that is divided into sub-sections which integrates the entire operation of the business. Organisational structure significantly regulates the strategic management of the company. Each part of this structure is accountable for a specific set of responsibilities, which helps the organisation to accomplish its objectives (Salvarli and Kayiskan, 2018). Rising Café has a proper structure that is managed by the authority. The data and other information are appropriately handled by the structure. Different units of the café are maintained by this structural design to assure increased productivity within the café.  
2. Strategy: A well-formulated strategy provides a set of sustainable and competitive advantages that helps the company to create a strong existence in the market. An effective strategy focuses on plans that aim towards a futuristic approach, assures competitive balance in the market, is clearly aligned with other elements within the company and aims to maximise the proper usage of the existing resources. Rising Café is a small company, which aims to attain sustainability in the market by enhancing their quality of food. To ensure a good standard of food, the company increases the quality and efficiency of employee’s skillset (Cibro and Hudrasyah, 2017). Not only food but also service quality is required to be excellent as both things have an immense impact on customer preferences. The café also focuses on the comfortability of the environment as it offers a space for the customers to feel relaxed whilst they socialise. The primal strategy that the café prioritises is the excellence of food in a minimum price range that aids customer attraction.  
3. Skills: The Rising Café aims to provide quality home-baked foods, classic lunch dishes and innovation of new classic dishes for their customers. Thus, it is beneficial for the company to enhance and develop the skills of their employees. (Torlak, Demir and Budur, 2019). Proper training, skill enhancement sessions and innovative culinary skills are the basic skill development programs that the café must provide to maintain its excellence. Effective marketing skills are also required for the café to reach to a vast group of customers.  
4. Staff: The operations of the café require a heavy-duty workforce. Each task is assigned to a specific employee. The responsibilities are distributed according to the professional ability of those employees. Therefore, the efficiency of the workforce is the basic priority of the café authority. Considering this, the café management conducts a detailed process of staff selection to assure product excellence.  
5. Style: The management of the café plays a vital role in the success of the company. Management helps to develop the strengths of the organisation by controlling and mitigating the probable risks (Turner and Endres, 2017). Rising Café is operated by Betel UK that is an independent Christian charity.  
6. Systems: Contract Processing Systems, Customer Relationship Management System, Business Intelligence System, Knowledge Management System, Employee Recruitment and Selection System, Team Expansion and Orientation System are the key systems, which need to be maintained to create operational balance within the company. According to the strategic intent of Rising Café, it is evident that the company is willing to provide quality and to do so it needs to acquire proper resources (Douglas et al., 2018).Therefore, they synchronise these systems to achieve excellence in their products and the way they are delivered.    
7. Shared values: Rising Café is entirely dedicated toward its values and ethical approaches towards the people associated with the company. Every company follows a set of practices, which satisfy their social and ethical values. The café employs homeless and substance abused men and women; 100% of the proceeds is used for their recovery and development. 
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Figure 1: McKinsey 7-S Framework
(Source: Salvarli and Kayiskan, 2018)
[bookmark: _Toc55914169][bookmark: _Toc57153092]3. Internal and External Environmental Analysis	
[bookmark: _Toc55914170][bookmark: _Toc57153093]3.1 PESTEL Analysis
	Factors
	Description

	Political Factors
	It is evident that political factors have a great impact on the restaurant industry as the government has several regulations ensuring the health and safety of people. The UK government regularly check the standard of food items abiding by this Rising Cafe should ensure that the ingredients that the company is using for its food and beverage items should be healthy and should not harm people's health (Prabhu, 2019). The relationship within the company’s supplier in the nation is crucial for the future potential business transactions and activities between the two firms.

	Economic Factors
	Economic factors such as inflation rates, the population’s revenue expenditure and the exchange rate can influence Rising Café as they can affect the value of the coffee supply from abroad (Saghir and Aston, 2017). These factors may influence Rising Café. However, the company is not extremely vulnerable to inflation rates as the majority of their operations are in the United Kingdom making the economy appear to be stable compared to most other nations. Moreover, the interest rate fluctuations are another factor that may influence the cost of the company’s beverages.

	Social Factors
	It is evident that Rising Cafe usually tends to provide an environment for friendly meetings, office parties and family gatherings. Additionally, the company should consider that people are becoming health conscious therefore the ingredients the company uses for its food and beverage items should be healthy and free from unhygienic ingredients (Radke et al., 2017). The company can add sugar supplements that will help attract a larger customer base including health conscious costumers. It can also make its menu more versatile, catering to different cultures. 

	Technological Factors
	Genetic engineering is among the most important technological trends in all the food and beverage industries. Genetic engineering includes genetic modification of products to enhance yield, taste, life span and more. GMO coffee is rapidly increasing popularity in the market, with the 'GMO' mark on it (McClements, 2019). Genetic engineering should generate a larger profit by helping the coffee business to develop. Rising Cafe should implement Genetic engineering in its outlets that will help the company to generate further profit. Moreover, advanced coffee machines should be used that will help the company to save its time as well as improve the quality of its coffee. 

	Environmental Factors
	It is a well-known fact that the environment is a crucial factor for restaurants and cafes. Therefore, new freeways tend to discourage or increase traffic flow near the cafe. Thus, a sudden influx of competitive restaurants will have a negative impact on Rising Cafe (Ferreira, 2017). For increasing its offline outlets, the Company must assess the location before establishing its business. Thus, Rising cafe should take into account both the external and internal environment and should maintain cleanliness in its outlets for generating more consumers.

	Legal Factors
	It is known that European law generally requires the food businesses to ensure that the food they are selling is safe to be placed in the market. Therefore, these necessities of the government usually affect all stages of processing, production as well as the distribution of food. Moreover, the EU'S General Food Law regulation was initially implemented in the year 2002 to ensure the safety of food items offered by restaurants (de Boer, 2019). The company needs to implement these laws to ensure the safety of its employees and costumers by implementing training and policies adequately. 


Table 1: PESTEL Analysis
[bookmark: _Toc55914171][bookmark: _Toc57153094]3.2 SWOT Analysis
	Strengths
	Weakness

	· Provides good quality home-baked food items, innovative classic dishes as well as excellent beverages.
· Ensures excellent quality service is provided as well as a great experience.
· Working towards a good cause with charity work and helping support people builds a good reputation with customers.
· [bookmark: _Toc55914172]Rising Cafe offers its products at an affordable price, which can be afforded by every class of people

	· Rising Café has a limited menu which is the biggest weakness for the café.
· The café has only three outlets and needs to build its brand and be recognised. 
· Lacks online delivery, which is one of the weaknesses of the company during the present situation of the pandemic. 

	Opportunities
	Threats

	· [bookmark: _Toc55914173]Homeless and substance abused men and women usually run the cafe, which is an excellent opportunity for the company to evoke consumer emotion and attract further consumers. Teaming up with other charity organisations to open branches around the country and grow.
· [bookmark: _Toc55914174]The company offers innovative classic dishes as well as excellent beverages that provides the company opportunity for further development of its business.
	· [bookmark: _Toc55914175]Faces immense competition from big firms like Starbucks, Costa and Cafe Nero.
· [bookmark: _Toc55914176]The lack of brand reputation is yet another threat for Rising Cafe that tends to affect the consumer base of the company.


Table 2: SWOT Analysis
(Source: Sholihah et al., 2016)
[bookmark: _Toc55914177][bookmark: _Toc57153095]3.3 Porter’s 5 Forces Evaluation
	Forces
	Description

	Bargaining Power of Buyers
	The bargaining power of the buyer tends to be high, as far as the restaurant industry is considered. Therefore, the customers usually have a lot of option and the big firms’ tend to provide this and also have discounts and special offers for occasions (Heo, 2016). Moreover, Rising Café is generally a small enterprise with three outlets and lacks customer recognition as there are other renowned cafes like Starbucks and Costa in the UK. The Bargaining power of the consumers is high as they get many options. 

	Bargaining Power of Suppliers
	The bargaining power of the suppliers is usually moderate as there a large number of suppliers available in the food industry. Rising Café should increase its suppliers and should not depend on a single supplier for its raw materials to limit the supplier's bargaining power (Priladi and Kusumastuti, 2019). Moreover, Rising café should further maintain good relation with its suppliers for limiting their bargaining power.

	Competitive Rivalry
	Rising café is a small medium-sized enterprise and has a limited number of outlets. Therefore, the company usually faces rivalry from the big firms like Starbucks, Costa and Café Nero (Filimonau, Krivcova and Pettit, 2019). Therefore, it will be difficult for the company to keep up with the competitive pressure from such big firms, but the company can further include innovative and healthy food items and beverages to slightly reduce its competitive pressure. This can also be achieved by low prices of products. 

	Threat of Substitution
	It is a well-known fact that the threat of substitutes for the restaurant industry tends to be higher as there are multiple substitutes available. The increasing number of substitutes is usually a threat to the company like Rising Café. Therefore, hard drinks and soft drinks are usually considered as one of the major substitutes of the restaurant industry. Rising café only offers homemade baked items, salads as well as some forms of beverages, which is usually limited compared to other restaurants and cafes (Ferreira, 2017). Being a SME, the organisation usually faces threat from substitute markets like soft drinks and hard drinks.

	The Threat of New Entrants
	The number of hurdles in the restaurant industry is usually low so the threat of the new entrants in the restaurant industry is generally high. It is evident that for starting a restaurant café there is usually less requirement of capital investment. Moreover, the skills required for the workers are not highly technical, so the threat of new entrants is high for Rising Café (Heo, 2016). It can reduce the threat of new entrants by further hiring skilled workers for its café outlets as well as by implementing innovation in its food products and beverages by offering a range of food products. 


Table 3: Porter’s 5 Forces Evaluation
[bookmark: _Toc55914178][bookmark: _Toc57153096]4. Stakeholder Analysis
[bookmark: _Toc55914179][bookmark: _Toc57153097]4.1 Evaluation of Each Stakeholder’s Role
It is evident that there tend to be internal and external stakeholders in a company. The internal stakeholders for Rising Café include the company’s owners as well as its employees, whereas the external stakeholders for the company include the company’s suppliers and its consumers.
Internal Stakeholder Analysis:
a) Owners of the Cafe: The owners of the restaurant company are responsible for the smooth operation of the organisation.  Therefore, the owners of the company Rising Cafe are usually further responsible for building teams as well as ensuring transparency (Sedliacikova et al., 2017). The owner is responsible for developing business strategies as well as promoting the restaurant. The owner also manages the finance and supervises employees of the organisation generally. 
b) Workers of the Cafe: Homeless and substance-addicted women and men usually run The Rising Cafe. The main responsibility of the café workers includes serving beverages and food items, handling customer enquiries as well as managing complaints and feedbacks of consumers. Furthermore, the workers in a café include cook, waiters, assistants and support manager who tends to handle the customer enquiries. Furthermore, it is the responsibility of the café workers to keep the café clean and healthy for customers.
External Stakeholder Analysis:
a) Suppliers of the Company: Rising Café usually provides home-baked products, as well as it is marked for its innovative classic dishes and excellent beverages. The company usually relies on the suppliers for the supply of raw materials (Priladi and Kusumastuti, 2019). For its beverage items such as tea and coffee, the company relies on suppliers. The company is heavily dependent on its suppliers as the raw materials for the beverages is hugely dependent on the suppliers and thus, the suppliers play a major role in determining the profit of a restaurant business.
b) Customers: The customers usually tend to go in a café with indulgence and convenience in mind. It is the duty of a restaurant to offer the best customer service and take note of the customer's feedback and queries (Heo, 2016). Therefore, a restaurant should keep the changing demand of consumers in mind and should always consider customer convenience in mind for future success. Therefore, the food items of a café should be diverse and should include variations for meeting the needs of all people.
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Figure 1: Stakeholders of Rising Café
(Source: As created by Author)
[bookmark: _Toc55914180][bookmark: _Toc57153098]4.3 Undermining the Relative Power of Stakeholders and the Need of Rising Café to Adapt for Changing Requirements
It is evident that stakeholders generally play a significant role in the growth and development of an organisation. The internal stakeholders are equally responsible for the development of the organisation (De Gooyert et al., 2017). The owners of cafes are responsible for keeping track of the activities of the cafes as well as are responsible for maintaining the finance department of the organisation. The chief manager of Rising Café is hugely responsible for monitoring and controlling the activities of the café and enhancing the profit outcome of the company. It is the duty of the owners of the restaurant to implement effective business strategies for increasing the profit generation of the organisation. Therefore, the management of the company should identify the areas of improvement of the organisation and should identify the key tactics of organisational growth. The employees of the café are generally responsible for serving food items and beverages and take an account of the organisational enquiries generally.
 The workers of Rising Café should try to understand the consumer demand and should serve the consumers accordingly to reduce the competitive pressure of big firms like Starbucks and Costa (Filimonau, Krivcova and Pettit, 2019). The workers should further maintain cleanliness in the restaurant that would provide a healthy environment in the café as well as would in turn help to increase the consumer base. The company should further gather feedback from the consumers to understand the weaknesses in its service that would in turn provide further opportunity for improvement.
The external stakeholder includes the suppliers as well as the customers. Therefore, the suppliers are an integral part of an organisation and are hugely responsible for organisational growth (Markovic and Baghersadeh, 2018). Therefore, Rising Café should try to maintain effective relationships with its suppliers that would limit the bargaining power of suppliers for its supply of raw materials. Moreover, the company should further rely on multiple suppliers that would be further helpful for the company to assess the best price as well as will help the business to derive quality raw materials for the food beverages. The consumers are further considered as an integral part of an organisation's success. To increase the consumer base, the organisation must implement innovation and uniqueness in its products. Moreover, it is a well-known fact that consumer preferences usually change with time, so the consumer preferences should be considered for a firm to attain success in the long run as well as a gain competitive advantage.
[bookmark: _Toc57153099]5. Strategic Options for the Company  
[bookmark: _Toc57153100]5.1 Long Term Strategy  
The main task for any organisation is to define its goals. Depending on these goals the organisation will further define its objectives (Sam and Dhanya, 2012). The accomplishment of these objectives will lead to a strong establishment of the company in the current market. Long term strategies are usually defined to make a proper direction for the future development of the company. A company needs to identify its key strengths and work on bettering those to improve its future direction. Rising Cafés key strength; is that the company has identified its futuristic strategic option. Knowing weak aspects of the business also helps the company to improvise its long-term strategic design.  
Location: Location plays an important role in the growth of a business. The restaurant and café business especially requires a lot of exposure among its target customers to increase its business value. The Rising café operates only through three outlets (Han et al., 2018). The company needs to expand its business by increasing its outlets. The expansion of the operating areas will help the company to grow its customer network and boost its revenue collection. For long-term strategic design, the Rising café should consider the expansion strategy to develop its business operations.  
Collaboration with the right producers: To make a sustainable long-term business strategy, the Rising cafe authority should provide good quality food to its customers (Kim and Lee, 2017). Good quality food will require quality raw materials. Therefore, the business must collaborate with official raw material suppliers to assure the customer with excellent quality foods. Collaborating with new and more efficient suppliers will help the café to increase its productivity which will enhance the quality of the service.  
Marketing: Promotional aspects and marketing are the two most significant factors which influence the growth of a business. Companies should concentrate on promotional aspects to increase visibility and recognition of the company in the market. It is important for the Rising café authority to make strategies to enhance its promotional values to attract more customers (Ting and Thurasamy, 2016). The café needs to upgrade its promotional and marketing approaches to expand the customer base so that the rising market competition does not hamper the consistency of the performance. Marketing will also improve the companies reputational status in the market, which will also facilitate the company to increase its efficiency in the market.  
Delivery Options: The Rising Café does not have home delivery or take away options. This is a negative aspect for the business (Han et al., 2018). The restaurant and food industry are relying heavily on home delivery options. It is a great approach to increase the profit rate and become more connected to the customers. Thus, the Rising Café must consider its home delivery and take away option to further enhance its business performance.   
[bookmark: _Toc57153101]5.2 Short Term Strategy  
The restaurant and food chain industry are constantly evolving, and the quality, global trend, customer preference etc. are constantly changing (Karunaratna and Kumara, 2018). In order to meet the requirements of the customers and provide top high-quality distinctive services, the restaurant owners need to focus on the facilitation of all the associated patrons. It will help the company to build a strong competitive balance in the market by eliminating probable threats from its market competitors (Han et al., 2018). The companies should emphasise on not only the future but also need to focus on the immediate requirement of the company to achieve a sustainable path for the future; as the present performance of the company will regulate the future growth of the company.  
Menu: Rising Café focuses on the quality of its foods thus, constantly tries to improve the quality to attract customers. However, the Café does not have a variety in their food menu to offer to its customers. Therefore, the company can introduce new menus and provide different flavours and food options for its visitors (Ashbeck, 2020). Global cuisines and exotic food items always interest people. This will enable the company to stand out in the market and create a separate identity in the competitive industry. It will help them to increase their credibility and will contribute toward their growth.  
Customer service: In the culinary industry, the goal is to provide customers with a supreme experience. Restaurants intend to increase their reputation and desire a specific target customer group to assure a long-term growth in the competitive market environment. Customer service is the most important part of this industry. Customer requirements and satisfaction are the two most indispensable parts of business operations (Turner and Endres, 2017). Therefore, maintaining these two aspects regulates the company reputation and performance factors significantly. Although Rising Café offers connectivity to the customers, but they lack the interest to communicate with the customers in a specific manner to identify their choices, preferences of particular foods and provide a feedback system. The café should conduct fun events to connect with their customers, especially with regular customers to ask for their opinions and feedbacks.  
Understanding their requirements will be easier for the authority of the café to offer more enhanced services to suit their customers preferences. Customer feedbacks will assist in acknowledging the probable negative aspects of the café and it will become more convenient for the owners to address weaknesses (Turner and Endres, 2017). It will require training the employees to provide the customers with special recommendations on specific food items, allowing the customers to have their moment without interrupting them, constant table visits might irritate the customers, thus minimal questions and proper responses to them should be given high priority to assure great customer service.   
Promotion: The Rising Café should consider the formation of a strong promotional strategy to attract more customers to their existing menu and services. Promotion is a great way to create preference among customers. Promotional approaches make a significant influence on the strategic growth of the company (Han etal., 2018). The Rising café must adapt some of the promotional activities to increase their market demand and profitability. Promotions can be executed in different ways. Online promotions, event-based promotions, discount coupon promotions, special discount offers for regular customers, providing special discount cards for kids etc. can be a great way to promote the café features to the customers (Han etal., 2018). These activities help to increase the immediate growth of the company.  
[bookmark: _Toc55914184][bookmark: _Toc57153102]6. Identification of the Key Challenges and Laying out Strategic Recommendation
[bookmark: _Toc55914185][bookmark: _Toc57153103]6.1 Challenges
Cafés belong to the food industry that goes through  changes and the constant changes affect the business operations of the companies (Karunaratna and Kumara, 2018). Trends, customer’s preferences everything alters with time. With passing times, new challenges occur and affect the growth and expansion of the café businesses. Rising café is a small business, which operates on a small scale. Especially the café provides home-baked foods mainly. It is obvious that the café will have a set of challenges which might disrupt their operations contributing to their low productivity. There are few challenges as listed below:
I. Food Cost: The inflation of the food price is a significant factor that can affect the performance and operational aspects of the Rising café. The economic slowdown, delayed crop production and supply, and lack of demand-supply consistency are some of the reasons behind food price inflation (Sam and Dhanya, 2012). The Rising Café is operated by the Christian charity; it involves homeless people as employees. Therefore, it is difficult for the company to adjust to the Rising food costs.
II. Competition: The food and cafe industry is performing in a competitive manner. Gradually the rivals are increasing in the market. Big cafes are emerging with big brand names. New companies are operating with proper and professional employees which are also a great threat for the company (Karunaratna and Kumara, 2018). Starbucks, Costa and Cafe Nero are some of the competitors with the big brand name and high customer preference. Performing with these companies in a similar market will be a great challenge for the Rising café. 
III. Human Resource Issues; Maintaining the strength of employees will be a challenging factor for the Rising Café as the company runs its operations by homeless and substance abused people (Ashbeck, 2020). These people are not well trained and lack professional skills, which is a drawback for the company. The employees do not have the industry knowledge, which can affect their professional ability to deliver excellent services to the customers. 
[bookmark: _Toc55914186][bookmark: _Toc57153104]6.2 Recommendation
As per the overall internal and external analysis, it is obvious to state that there are plenty of challenges that might ruin the organisational effectiveness of the Rising Café. It is important for rising café to mitigate these risks through some effective implementation within their strategic plan. 
I. Best Food options: Offering a variety of food items can be a great way to attract people to the café. The Rising café aims to provide good food to the customer which is fundamental aspect to influence the customer preference (Turner and Endres, 2017). The main objective of the cafe should be to focus on both quality and variety. The market is full of competitors. It is important to provide items different from others to establish a strong market position. It will distinguish the Rising café from the other competitors and will increase market reputation to a significant extent. 
II. Employee Training Session: Employees at the Rising café are not professionals. They are mostly homeless, and substance abused people who are employed by the Christian charity to rescue and recover them from the emotional and physical struggle (Graham et al., 2020). These people are also socially excluded. It is important for the café to introduce these people to industrial knowledge to increase their professional credibility.  Having proper training and knowledge about these professional skills will increase their productivity. Observing the market competition and constantly evolving trends it is important for the café to provide professional training to the employees to increase their efficiency which will further boost the company reputation as well as skill them for the future.
III. Company Reputation: Rising Café should focus on its brand company promotion strategies to boost its reputation in the market. The café authority has many positive aspects such as good food, a sense of social responsibility towards distressed people, reasonable price etc. which they should highlight more often and in the right platforms to get more customers. Online promotions and social media presence should be increased to reach to a bigger customer base (Ting and Thurasamy, 2016). It will also increase company visibility and more people will be able to know about the existence of the café which will help the company to grow its market position. 
[bookmark: _Toc55914187][bookmark: _Toc57153105]7. Conclusion
To conclude, the following report presents an illustration of the strategic management of the company Rising Cafe as well as analyses the company’s internal and external environment. Therefore, the strategic direction of the company is evaluated in the report with the help of McKinsey 7-S Framework. In addition, the micro and macro environment of the organisation is analysed with PESTEL, SWOT as well as Porter’s Five Forces. Moreover, the report presents an in-depth stakeholder analysis as well as provides strategic options for the firm for attaining further growth and development. Consequently, the key challenges faced by the business strategy are identified in the report as well as strategic recommendations are provided to mitigate the challenges.
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