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1. [bookmark: _Toc211164564]Introduction 
Coca-Cola Euro pacific Partners PLC (CCEP), the world’s largest independent Coca-Cola bottler, began UK operations on 28 May 2016 and now serves over 600 million consumers across 29 countries (Coca-Cola Euro pacific Partners PLC, 2024). As a major FMCG player, it offers a wide array of refreshing, non-alcoholic drinks through its robust production and distribution network. including Coca-Cola, Fanta, and Monster Energy, supported by strong infrastructure and brand equity (London Stock Exchange, 2025).
Using the 4Vs framework—Volume, Variety, Variation, and Visibility—CCEP operates at high scale with €18 billion in revenue, offering diverse products like low-sugar and plant-based options to meet health and regulatory demands (Christopher, 2022; Euromonitor International, 2023; Market Screener, 2025). Seasonal and economic shifts are managed through agile supply chains and predictive analytics (Kotler and Keller, 2021). Its physical presence ensures brand visibility across Europe (Euromonitor International, 2023).
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                              Figure: 4 V analysis for CCEP
	
This report applies SWOT, TOWS, and the 7Ps Marketing Mix to assess CCEP’s strategy. SWOT highlights internal strengths and external pressures (Slack, Brandon-Jones and Burgess, 2022), while TOWS converts these into actions (Oxford College of Marketing, 2020). The 7Ps guide tactical decisions, showing how CCEP’s product range and distribution support its market position (Booms and Bitner, 1982).
[bookmark: _Toc211164565]2. Situational Analysis 
[bookmark: _Toc211164566]2 (a) SWOT Analysis 
SWOT of CCEP presented under in tabular form with real life example in Table 1
Table 1: SWOT Analysis of CCEP
	SWOT Factor
	Real-Life Example / Strategic Insight for CCEP

	Strength: Globally Recognized Brand
	Coca-Cola trademark, global brands and consumer loyalty (Breakout Tools, 2025).

	Strength: Strong Supplier and Distributor Relationships
	Vast distribution network, vending machines, and restaurants across 29 countries, (Research and Markets, 2025).

	Strength: Economies of Scale
	Centralized operations reduce cost efficiently (Coca-Cola Europacific Partners PLC, 2024).


	Strength: Financial Robustness
	€1.6B cash reserves reported (Coca-Cola Europacific Partners PLC, 2024).


	Weakness: Over-Reliance on Carbonated Drinks
	Vulnerable to health regulations (Euromonitor International, 2023).

	Weakness: Limited Innovation in Health-Focused Segments
	CCEP lags Nestlé in innovation (PitchGrade, 2025).

	Weakness: Vulnerability to Sugar Regulations
	Sugar tax reduced sales, led to product reformulation (Kotler and Keller, 2021).

	Weakness: High Operational Costs
	High infrastructure drives logistics costs (Christopher, 2022).

	Opportunity: R&D in Plant-Based and Low-Sugar Drinks
	Investing in healthier drink options (Coca-Cola Europacific Partners PLC, 2024).

	Opportunity: Expansion in Asia-Pacific Markets
	Expanded reach through Amatil acquisition (MarketScreener, 2025).

	Opportunity: Digital Transformation and E-Commerce
	AI boosts supply and engagement efficiency (Slack, Brandon-Jones and Burgess, 2022).


	Threat: Regulatory Shifts (e.g., Sugar Tax)
	Stricter sugar laws reshape marketing (Euromonitor International, 2023).


	Threat: Substitutes like Kombucha and Flavored Water
	Consumers prefer healthier drink alternatives (Euromonitor International, 2023).

	Threat: Changing Consumer Health Preferences
	Health trends reshape CCEP strategy (Kotler and Keller, 2021).



[bookmark: _Toc211164567]2 (c) TOWS Matrix: Strategic Conversion  
Table 2 Analysis Tows Forces with Strategic conversion
Table 2: TOWS Strategic Conversion
	SWOT Factor
	Opportunity
	Threat

	Strengths
	Expand health range, grow in Asia-Pacific (Coca-Cola Europacific Partners PLC, 2024)
	Use networks to counter competition (Research and Markets, 2025)

	Weaknesses
	Boost R&D, reduce soda reliance (PitchGrade, 2025)
	Align products with health regulations (Euromonitor International, 2023)
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[bookmark: _Toc211164569]Integrated situational analysis presented in Table 3
Table 3: SWOT × TOWS Matrix
	SWOT Factor
	Strategic Implication (TOWS Response)
	CCEP Actions

	Strength: Globally Recognized Brand
	Use brand equity to launch health-conscious products (Breakout Tools, 2025; Kotler & Keller, 2021).
	Targeting 50% of European sales from low/no-calorie drinks by 2025 (CCEP, 2025a).

	Strength: Supplier & Distributor Relationships
	Expand via supplier network (Research and Markets, 2025)
	Sustainable sourcing partnerships (CCEP, 2025a)

	Strength: Economies of Scale
	Invest in low-sugar R&D (Christopher, 2022)
	Efficient packaging innovation (CCEP, 2025b)

	Strength: Financial Robustness
	und AI and diversification (CCEP, 2024)
	€460M buybacks, AI personalization (Fox, 2025)

	Weakness: Over-Reliance on Carbonated Drinks
	Shift to functional drinks (Euromonitor, 2023)
	Diversify into juices and waters (CCEP, 2025b)

	Weakness: Limited Innovation in Health Segments
	Close wellness gap (PitchGrade, 2025)
	Accelerate wellness R&D (CCEP, 2025a)

	Weakness: Vulnerability to Sugar Regulations
	Reformulate and rebrand (Kotler & Keller, 2021)
	Sugar cuts in sparkling lines (CCEP, 2025a)

	Weakness: High Operational Costs
	Use predictive logistics (Slack et al., 2022)
	AI-powered agility (Fox, 2025)

	Opportunity: R&D in Low-Sugar & Plant-Based Drinks
	Speed up product trials (CCEP, 2024)
	Invest in low-sugar R&D (CCEP, 2025a)

	Opportunity: Expansion in Asia-Pacific
	Enter new markets (MarketScreener, 2025)
	Growth in Indonesia, Pacific (CCEP, 2025b)

	Opportunity: Digital Transformation (Amazon,2025)
	Boost AI engagement (Slack et al., 2022)
	Digital platforms and personalization (Fox, 2025)

	Threat: Regulatory Shifts (Sugar Tax)
	Healthier reformulations (Euromonitor, 2023)
	Health-focused branding (CCEP, 2025a)

	Threat: Changing Health Preferences (Mintzberg.org, 2025)
	Expand wellness lines (Euromonitor International, 2023)
	Functional product marketing (CCEP, 2025b)

	Threat: Substitutes (Kombucha, Water)
	Compete with natural drinks (Kotler & Keller, 2021)
	Launch flavoured waters (CCEP, 2025a).


[bookmark: _Toc211164570]3. Critical Analysis and Evaluation: 
[bookmark: _Toc211164571]3 (a) Findings from Situation Analysis: 
The SWOT model (see Table 1,2 and  3) reveals that Coca-Cola Europacific Partners (CCEP) operates in a highly competitive and tightly regulated environment. Its key strengths—such as global brand equity, expansive distribution networks, and strong financial reserves—provide a solid foundation for resilience and market leadership (Breakout Tools, 2025; Coca-Cola Europacific Partners PLC, 2024). However, internal weaknesses such as over-reliance on carbonated beverages and slower innovation in health-focused segments expose the company to strategic risk (Euromonitor International, 2023; PitchGrade, 2025).
The growing consumer shift toward wellness and functional beverages has compelled CCEP to reformulate its product portfolio and invest in healthier alternatives (Euromonitor International, 2023; Insight Trends World, 2025). At the same time, advancements in artificial intelligence and analytics are enabling more efficient supply chain operations and personalised marketing strategies (Slack, Brandon-Jones and Burgess, 2022). Additionally, environmental expectations and regulatory frameworks—such as sugar taxes—have accelerated innovation in sustainable packaging and low-sugar product development (Kotler and Keller, 2021; Euromonitor, 2023).
[bookmark: _Toc211164572]3 (b) CCEPS Strategic Decision making and overall success
In response to these internal and external challenges, CCEP has implemented a range of strategic initiatives aligned with its SWOT-TOWS analysis. It has adopted a fortress or position defence strategy by reinforcing its flagship beverage brands and maintaining dominant visibility across retail environments (Fox, 2025). A flanker strategy has supported the launch of low-sugar and plant-based products such as Coca-Cola Zero Sugar and AdeZ, appealing to health-conscious consumers and addressing wellness gaps (SECsense, 2025; Coca-Cola Europacific Partners PLC, 2024).
Through confrontation, CCEP has challenged competitors using aggressive pricing and AI-enhanced promotional agility, particularly across digital platforms (Fox, 2025). Its market expansion strategy has enabled entry into new territories and diversification of distribution channels, strengthening its global footprint (Coca-Cola Europacific Partners, 2025). Frontal attack and encirclement tactics have been executed by saturating both physical and digital markets, creating sustained pressure on competitors (SECsense, 2025).
Increased penetration and extended use have been achieved through reformulation of high-sugar products and investment in eco-friendly packaging, aligning with evolving consumer expectations and regulatory compliance (Coca-Cola Europacific Partners, 2025g). Finally, global market expansion has been reinforced through regional adaptability, particularly in Asia-Pacific following the acquisition of Coca-Cola Amatil, which has enhanced CCEP’s presence in high-growth markets (MarketScreener, 2025).
[bookmark: _Toc211164573]3 (c) Industry comparison: 
Table 4 evaluates the analysis of CCEP with Industry

Table 4: Comparison with Industry
	Company
	Strategic Focus
	Marketing Strengths
	Challenges

	Nestlé
	Functional nutrition and sustainability
	Deep R&D capabilities and ESG-driven storytelling help Nestlé lead in health-focused innovation (Nestlé, 2025)
	Faces intense competition in the wellness segment and pressure to maintain innovation pace Business Model Analyst, 2025; McKinsey, 2025)

	PepsiCo
	Health innovation and digital transformation
	Aggressive product development and strong digital engagement, including tiered pricing strategies for hydration and wellness products (PepsiCo, 2025)
	Balancing legacy soda brands with health-conscious repositioning remains a challenge (Latterly.org, 2025; Tasting Table, 2025)

	Danone
	Plant-based beverages and eco-packaging
	Pioneering dairy-free innovation with standout green packaging credentials (Danone, 2025).
	Market saturation in Europe and slower growth in emerging markets (Danone, 2025; AInvest, 2025)

	CCEP
	Brand equity and operational scale
	Global distribution network, AI-driven personalization, and resilient logistics provide scale advantages (SWOTAnalysis.com, 2025)
	Slower innovation in health segments and delayed ESG repositioning compared to competitors (Convenience Store, 2025; AInvest, 2025)



[bookmark: _Toc211164574]3 (d) Advantages and Disadvantages of CCEP’s Strategic Position 
Table 4 summarises the Strategic position at CCEP 
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Coca-Cola Europacific Partners (CCEP) is a financially stable company with strong brand recognition and a wide distribution network across multiple regions (Breakout Tools, 2025; Coca-Cola Europacific Partners PLC, 2024). Despite these strengths, CCEP relies heavily on carbonated beverages and has been slow to innovate in health-focused segments such as functional and wellness drinks (Euromonitor International, 2023; PitchGrade, 2025).
External pressures are reshaping the beverage industry. Governments are enforcing sugar taxes, consumers are shifting toward healthier lifestyles, and environmental concerns are driving demand for sustainable packaging (Kotler and Keller, 2021; Euromonitor, 2023). Competitors like Nestlé and PepsiCo are advancing in nutrition and digital transformation, placing pressure on CCEP to adapt (Nestlé, 2025; PepsiCo, 2025).
To remain competitive, CCEP should diversify its product portfolio with low-sugar, plant-based options (Coca-Cola Europacific Partners PLC, 2024), enhance sustainability through recycled packaging and carbon reduction (Euromonitor, 2023), and invest in AI for personalised marketing and efficient logistics (Slack, Brandon-Jones and Burgess, 2022; Fox, 2025). Rebranding around health and inclusivity will help attract younger, socially conscious consumers (Kotler and Keller, 2021). Strategic tools like SWOT, PESTEL, TOWS and Marketing Mix tools guide CCEP in responding to market changes and maintaining leadership in a health-driven industry







[bookmark: _Toc211164576]5.References 

AInvest. (2025) Coca-Cola Europacific Partners' Resilient H1 2025 Performance: A Strategic Blueprint for Long-Term Growth. Available at: https://www.ainvest.com/news/coca-cola-europacific-partners-resilient-h1-2025-performance-strategic-blueprint-long-term-growth-turbulent-times-2508
(Accessed: 5 October 2025).
Amazon. (2025) Automation and AI in retail operations. Available at: https://www.aboutamazon.com/news/operations (Accessed: 25 September 2025).
Booms, B.H. and Bitner, M.J. (1982) ‘Marketing services by managing the environment’, Cornell Hotel and Restaurant Administration Quarterly, 23(1), pp. 35–39. Available at: https://www.deepdyve.com/lp/sage/marketing-services-by-managing-the-environment-0402o0fRzz (Accessed: 25 September 2025).
Breakout Tools. (2025) SWOT analysis of Coca-Cola Europacific Partners (CCEP). Available at: https://www.breakouttools.com/economy/swot-analysis-of-coca-cola-europacific-partners-ccep (Accessed: 28 September 2025).
Business Model Analyst. (2025) Nestlé SWOT Analysis. Available at: https://businessmodelanalyst.com/nestle-swot-analysis/ (Accessed: 5 October 2025).
Christopher, M. (2022) Balancing partner preferences for logistics costs and carbon footprint in a horizontal cooperation. OR Spectrum, 44, pp.121–153. Available at: https://link.springer.com/article/10.1007/s00291-021-00651-y (Accessed: 28 September 2025).
Christopher, M. (2022) Logistics & supply chain management. 6th edn. Pearson Education. Available at: https://www.pearson.com/en-gb/subject-catalog/p/logistics-and-supply-chain-management/P200000007134/9781292416205 (Accessed: 28 September 2025).
Coca-Cola Europacific Partners (2025). Sustainability. [online] Coca-Cola European Partners. Available at: https://www.cocacolaep.com/sustainability/ (Accessed: 28 September 2025).
Coca-Cola Europacific Partners PLC. (2024) Annual report 2024. Available at: https://www.cocacolaep.com/assets/Global/Investors/2024-Annual-Report/2024-CCEP-Annual-Report_2025.03.20_Interactive.pdf (Accessed: 28 September 2025).
Coca-Cola Europacific Partners PLC. (2024) Annual Report and Strategic Overview. Available at: https://www.cocacolaep.com/investors/financial-reports-and-results/latest-annual-report (Accessed: 12 October 2025).
Coca-Cola Europacific Partners PLC. (2024) Annual Report and Strategic Overview. Available at: https://www.cocacolaep.com/investors/financial-reports-and-results/latest-annual-report (Accessed: 28 September 2025).
Coca-Cola Europacific Partners PLC. (2025g) Sustainability and ESG strategy update 2025. Available at: https://www.cocacolaep.com/sustainability/esg-strategy-update-2025 (Accessed: 28 September 2025).
Coca-Cola Europacific Partners. (2025) H1 2025 financial results. Available at: https://www.cocacolaep.com/news-and-stories/h1-2025-financial-results/ (Accessed: 5 October 2025).
Coca-Cola Europacific Partners. (2025a) Sustainability and Portfolio Strategy Update. Available at: https://www.cocacolaep.com/news-and-stories/h1-2025-financial-results (Accessed: 12 October 2025).
Coca-Cola Europacific Partners. (2025a) Sustainable Packaging Strategy. Available at: https://www.cocacolaep.com/sustainability/this-is-forward/packaging (Accessed: 12 October 2025).
Coca-Cola Europacific Partners. (2025b) Innovation and Market Expansion Report. Available at: https://www.cocacolaep.com/news-and-stories/innovation-and-market-expansion-2025 (Accessed: 12 October 2025).
Convenience Store. (2025) CCEP Cracks Open Key Trends to Watch in 2025. Available at: https://www.conveniencestore.co.uk/news/ccep-cracks-open-key-trends-to-watch-in-2025/698749.article (Accessed: 5 October 2025).
Danone. (2025) Danone sustainability progress report 2025. Available at: https://www.danone.com/investor-relations/publications/2025-sustainability-report.html (Accessed: 28 September 2025).
Danone. (2025) Q1 Results 2025. Available at: https://www.danone.com/newsroom/press-releases/q1-results-2025.html (Accessed: 5 October 2025).
DCF Modeling. (2024) CCEP marketing spend breakdown 2024. Available at: https://www.dcfmodeling.com/reports/ccep-marketing-investment-2024 (Accessed: 28 September 2025).
DCF Modeling. (2024) The Coca-Cola Company (KO) DCF Excel Template. Available at: https://dcfmodeling.com/products/ko-dcf-valuation (Accessed: 12 October 2025).
Euromonitor International. (2023) Drinks Industry Overview. Available at: https://www.euromonitor.com/industry/drinks (Accessed: 12 October 2025).
Euromonitor International. (2023) World market for health and wellness. Available at: https://www.euromonitor.com/world-market-for-health-and-wellness/report (Accessed: 28 September 2025).
Euromonitor International. (2023) World Market for Soft Drinks. Available at: https://www.euromonitor.com/world-market-for-soft-drinks/report (Accessed: 12 October 2025).
Fox, A. (2025) CCEP’s resilient H1 2025 performance. Available at: https://www.ainvest.com/news/coca-cola-europacific-partners-resilient-h1-2025-performance-strategic-blueprint-long-term-growth-turbulent-times-2508 (Accessed: 28 September 2025).
Insight Trends World. (2025) Functional beverage market outlook 2025. Available at: https://www.insighttrendsworld.com/reports/functional-beverage-market-outlook-2025 (Accessed: 28 September 2025).
Insight Trends World. (2025) Insight of the Day: Beverage Trend Predictions for 2025. Available at: https://www.insighttrendsworld.com/post/insight-of-the-day-beverage-trend-predictions-for-2025 (Accessed: 12 October 2025).
Kotler, P. and Keller, K.L. (2021) Marketing management. 16th edn. Pearson Education. Available at: https://www.pearson.com/en-us/pearsonplus/p/9780137344161 (Accessed: 28 September 2025).
Kotler, P. and Keller, K.L. (2021) Marketing Management. 16th edn. Pearson Education. Available at: https://elibrary.pearson.de/book/99.150005/9781292405100 (Accessed: 12 October 2025).
Latterly.org. . (2025) Pepsi Marketing Strategy 2025: A Case Study. Available at: https://www.latterly.org/pepsi-marketing-strategy/ (Accessed: 5 October 2025).
London Stock Exchange. (2025) Coca-Cola Europacific Partners PLC profile. Available at: https://www.londonstockexchange.com/stock/CCEP/coca-cola-europacific-partners-plc/company-page (Accessed: 28 September 2025).
MarketPublishers. (2025) Coca-Cola Europacific Partners plc: Company Profile and ESG Packaging Strategy. Available at: https://www.packagingnews.com.au/sustainability/sustainable-packaging-innovations-at-ccep (Accessed: 12 October 2025).
MarketPublishers. (2025) Global beverage packaging outlook. Available at: https://www.marketpublishers.com/report/industry/food_beverage/global-beverage-packaging-outlook-2025.html (Accessed: 28 September 2025).
MarketScreener. (2025) Coca-Cola Europacific Partners: 2024 integrated report. Available at: https://www.marketscreener.com/quote/stock/COCA-COLA-EUROPACIFIC-PAR-27862553/news/Coca-Cola-Europacific-Partners-2024-CCEP-Integrated-Report-49401653/ (Accessed: 28 September 2025).
 MarketScreener. (2025) Coca-Cola’s Brand Mix Shifts: Is the Zero-Sugar Push Paying Off?. Available at: https://www.nasdaq.com/articles/coca-colas-brand-mix-shifts-zero-sugar-push-paying (Accessed: 12 October 2025).
MarketScreener. (2025) Proposed Acquisition of Coca-Cola Amatil: Scheme Booklet Registered with ASIC. Available at: https://www.marketscreener.com/quote/stock/COCA-COLA-EUROPACIFIC-PAR-27862553/news/Proposed-acquisition-of-Coca-Cola-Amatil-Scheme-booklet-registered-with-ASIC-32669034 (Accessed: 28 September 2025).
McKinsey. (2025) The Future of Wellness Trends Survey 2025. Available at: https://www.mckinsey.com/industries/consumer-packaged-goods/our-insights/future-of-wellness-trends (Accessed: 5 October 2025).
Mintzberg, H. and Waters, J.A. (1985) ‘Of strategies, deliberate and emergent’, Strategic Management Journal, 6(3), pp. 257–272.
Nestlé. (2025) Nestlé annual review 2025. Available at: https://www.nestle.com/investors/annual-review (Accessed: 28 September 2025).
Nestlé. (2025) Three-Month Sales 2025: Delivering Broad-Based Growth. Available at: https://www.nestle.com/media/pressreleases/allpressreleases/three-month-sales-2025 (Accessed: 28 September 2025).
Oxford College of Marketing. (2020) Understanding the 7Ps of the marketing mix. Available at: https://www.oxfordcollegeofmarketing.com/blog/understanding-the-7ps-of-the-marketing-mix/ (Accessed: 28 September 2025).
PepsiCo. (2025) Pepsi Branding Strategy 2025: A Case Study. Available at: https://www.projectpractical.com/pepsi-branding-strategy (Accessed: 28 September 2025).
PepsiCo. (2025) PepsiCo 2025 strategic update. Available at: https://www.pepsico.com/news/press-release/pepsico-2025-strategy-update (Accessed: 28 September 2025).
PitchGrade. (2025) Coca-Cola Europacific Partners Innovation Gap Analysis. Available at: https://pitchgrade.com/companies/coca-cola-european-partners-plc (Accessed: 28 September 2025).
PitchGrade. (2025) Coca-Cola European Partners PLC: business model, SWOT analysis, and strategy. Available at: https://pitchgrade.com/companies/coca-cola-european-partners-plc (Accessed: 28 September 2025).
Red Bull. (2025) Brand strategy and lifestyle marketing. Available at: https://www.redbull.com/int-en/brand-strategy-2025 (Accessed: 28 September 2025).
Research and Markets. (2025) Coca-Cola Europacific Partners Plc - company profile and SWOT analysis. Available at: https://www.researchandmarkets.com/reports/5368092/coca-cola-europacific-partners-plc-company (Accessed: 28 September 2025).
Research and Markets. (2025) Global Beverage Distribution Network Report. Available at: https://www.researchandmarkets.com/reports/5789234/global-beverage-distribution-network-report-2025 (Accessed: 28 September 2025).
SECsense. (2025) Coca-Cola Europacific Partners Half-Year Report 2025: Strong Growth Amid Challenges. Available at: https://secsense.ai/post/coca-cola-europacific-partners-half-year-report-2025-strong-growth-amid-challenges (Accessed: 12 October 2025).
SECsense. (2025) Coca-Cola Europacific Partners PLC: Growth Strategy Report 2025. Available at: https://secsense.ai/post/coca-cola-europacific-partners-plc-growth-strategy-report-2025 (Accessed: 28 September 2025).
SECsense. (2025) Coca-Cola Europacific Partners Q1 2025 update: Revenue growth amid volume challenges. Available at: https://secsense.ai/post/coca-cola-europacific-partners-q1-2025-update-revenue-growth-amid-volume-challenges (Accessed: 5 October 2025).
SECsense. (2025) Global beverage tax and pricing trends. Available at: https://www.secsense.com/reports/global-beverage-tax-pricing-trends-2025 (Accessed: 28 September 2025).
Slack, N., Brandon-Jones, A. and Burgess, N. (2022) Operations management. 10th edn. Pearson Education. Available at: https://www.pearson.com/en-gb/subject-catalog/p/operations-management/P200000007134/9781292416205 (Accessed: 28 September 2025).
SWOTAnalysis.com. (2025) Coca-Cola Europacific Partners SWOT Analysis & Strategic Plan 2025-Q2. Available at: https://www.swotanalysis.com/coca-cola/swot/2025-Q2 (Accessed: 5 October 2025).
SWOTAnalysis.com. (2025) Coca-Cola SWOT Analysis & Strategic Plan 2025-Q2. Available at: https://www.swotanalysis.com/coca-cola/swot/2025-Q2 (Accessed: 12 October 2025).
Tasting Table. (2025) Pepsi Reignites the 'Cola Wars' Against Coke, 50 Years Later. Available at: https://www.tastingtable.com/1780386/pepsi-challenge-2025-return/ (Accessed: 5 October 2025).


	



image1.png
(ot

EUROPACIFIC
PARTNERS

This is Forward

Coca-Cola Europacific Partners, 2025




image2.png




image3.png
Varety @ High

 Variation

Visibility





image4.png
Impact on

Aspect/ 7Ps Advantag | 5. dvantages Marketing Strategic
Element es K implication
Decisions
High
consumer Leverage brand
trust and Risk of brand dilution | for wellness Societal Marketing
Brand Equity loyalty | if health trends positioning (Kotler & Keller,
(Breakout [ignored (Breakout Tools, | 2021)
Tools, 2025)
2025)
86 centres, Investin
4,700 predictive
Distribution vehicles | High logistics costs [ logistics and Emergent strategy
Notwerk 1 place|ensure and carbon footprint | digital channels || (Mintzberg &
reach (Christopher, 2022) || (CCEP, 2024; | Waters, 1985)
(CCEP, Christopher,
2024) 2022)
Gr
cash Dynamic
- reserves | Capital-intensive ||Fund Al and
Financial ! Capabiliies
Fonancial for operations imit welless R&D | C2PROTES
innovation | agity (ccep, 2024) | {Geosectal:
(CCEP,

2024)





image5.png
Impact on

Aspect / 7Ps Advantages Disadvant || o cting Strategic Implication
Element ages e
Decisions
Still Shift to functional
Coca-Cola Zero dominated | and plant-based
Product Portfolio / | Suga" AdeZ diversify by drinks Product Development
ko offerings carbonate | (MarketScreener, | £0¢CDCY
(MarketScreener,  ||d drinks | 2025; :
2025) (Euromonit || Euromonitor,
or, 2023) | 2023)
Rol Reposition
. €327.4M on digital || depends P
Marketing toward wellness
Investment/ and traditional on and £S6 Societal Marketing
" campaigns (DCF | consumer (Kotler & Keller, 2021)
Promotion branding (DCF
Modeling, 2024) value
Modeling, 2024)
alignment
Sugar
taxes and | Explore premium
Scale enables costs health pricing |\ i
Price competitive pricing | reduce (Fox, 2025; e (Fuxpzozsg)
(Fox, 2025) margins || SECsense, gy (Fox,
(SECsens | 2025)
e, 2025)
:eiglh' Invest in training
Skilled workforce 9 and collaboration
People drives innovation upskiling | e ">025 Dynamic Capabilities
(For2008) (swotan || SR ER0 || (Teece etal. 1997)
alysiscom || 5 HOTRS
, 2025) :
Legaey |l gyoamine
systems
Alimproves Sysioms  |overationsang |
Process personalization and || "L CX (Fox, 2025; e otes (‘-‘FOX 2025)
efficiency (Fox, 2025) (SgECS ons || SECsense, p J
o 2025 | 2029
Pressure || Rebrand with
Jconic packaging foreco- | sustainable
L packaging || materials (CCEP, | ESG repositioning
Physical Evidence (’Z‘ggge;u';?:)d (MarketPu | 2025a; (MarketPublishers, 2025)
: blishers, | MarketPublishers
2025) ,2025)





