Research Title
Transformational and Distributed Leadership in Higher Education: A Comparative Perspective

Research Purpose
Leadership is critical for governance and academic development in higher education. Recently, Transformational Leadership and Distributed Leadership have become key focuses of research and practice. This paper aims to explore the characteristics and differences between transformational and distributed leadership in higher education, and to analyse their potential impact on staff management and organizational performance. By systematically comparing existing publicly available literature, the paper intends to provide theoretical and practical insights for leadership practices in higher education, as well as to highlight potential directions for future research. The focus is specifically on the context of academic and administrative staff management, with the aim of identifying the strengths and limitations of each leadership model in practice.

Research Aim
To compare the practices and impacts of transformational and distributed leadership in higher education, identifying the contexts in which each leadership model is most effective for managing staff and organizational performance.

Research Objectives
1. To describe the concepts and theoretical foundations of transformational and distributed leadership in higher education.
2. To compare how these two leadership models are implemented in higher education management practices.
3. To analyse the potential impact of each leadership model on staff satisfaction, organizational performance, and decision-making efficiency.
4. To provide theoretical and practical implications for leadership practice in higher education.

Research Questions
1. What are the main characteristics of transformational and distributed leadership in higher education practice?
2. How do these leadership models differ in their effects on governance and decision-making?
3. How do staff and administrators perceive the effectiveness of these leadership models?
4. Which model or combination is most suitable for different higher education management contexts? 
