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Individual and Organisational

Performance
‘Performance management is the attempt to 

maximise value and ensure employees contribute 

to business objectives that align with 

organisational strategy’ (CIPD, 2019)

Mid & West Wales Fire Service adopts the People Performance 

Model (Hutchinson & Purcell, 2003)

MAWWFRS 2020 

Update

Over the last few years due to improved 

planning and improvements there has 
been a significant reduction in the 

number of incidents attended and better 
outcomes for those effected and the 

communities within which they occur.

Good News, Everyone

MAWWFRS ensure our staff have the 

knowledge and skills they need to safely 
deliver and develop our services. We 

will ensure they have the right 
capabilities for the future and are 

representative of the communities they 
serve

MAWWFRS have High 

Performance Working 

Systems 

•Recruitment and Selection 

•Investment in training/development 

•High levels of pay 

•Internal Promotion Opportunities 

•Team Working

•Grievance

•Participation

•Information sharing 

•Performance Appraisal System 

•Flexible Working 

•Job Security 

•Good Work-Life Balance 

•Harmonisation of terms/conditions of 

employment 

•Diversity

● 245 tacos per year

● 12% of all dentists

● 1 out of 4 badgers

● Y/Y growth

● 32,000 gallons

● etc

● etc

● etc

ADDITIONAL STATS

MAWWFRS believe in performance 

through people. The Service aims to 

recruit, develop and retain a highly 

skilled, motivated and bilingual 

workforce that represents and 

champions the diversity of the 

communities we serve. A healthy and 

safe workplace is essential for effective 

performance. The Service supports all 

employees with their overall health and 

well-being through the advice, 

guidance, and awareness initiatives it 

has put in place. 

Want to learn more or get 

more details? Great! 

Contact us on the 

following or visit our 

website

CALL 0370 6060699 w ww.mawwfire.gov.uk

Reflective Log

To be honest I found this module quite difficult to begin with due to the timing 

with Covid and not having normal college days and having contact with other 

students in the course. 

Time management was difficult with the demands of my role. My workload is 

particularly hectic at the moment with dealing with working from home, 

different working practices, trying to manage my team remotely and trying to 

home school, finding time to start and complete the module was difficult. As 

the work was to be carried out over the summer months was also difficult with 

annual leave, and we are in the middle of building an extension and decorating 

the house, I seemed to lack motivation to start it.

I tried to set time aside to complete parts of the module by certain times and 

not leave it to the last minute.

This was the module that I thought I knew the least about. However, once I 
started and got my teeth into it, it started to make sense and I began to 
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understand what the module entailed and realised I did actually know about it 

but just hadn’t realised. 

When I then started looking at Mid & West Wales Fire and Rescue Service 

performance management processes, I could see that the literature I had been 

reading was linked to this, which then made more sense as I could then link it 

to an organisation which makes it easier to relate to.

At first, I didn’t think my role had any link to performance management but 

after reading the literature and research I started to see the bigger picture. All 

employees within an organisation are linked and it is their performance or lack 

of that links directly with the performance of the organisation. Everyone has a 

role to play in how successful an organisation is. It is the continual 

development of employees that improve overall organisational performance.

I manage two members of the team, who are fairly new to the section and 

carry out coaching and mentoring on a daily basis, but just hadn’t really 

thought about it in that context. I also undertake their performance reviews on 

an annual basis. After studying the literature etc I could then see how this 

linked in with the Services objectives and Corporate Plan. When reading the 

Service’s Corporate Plan and Annual Performance Assessments I then 

understood what it was referring to. 

The module has also helped me understand how other departments work i.e. 

training delivery and people development, as you have a rough idea of what 

goes on but due to workloads etc never really have time to look further into it, 

However completing this module and the assignments I had to sit down, spend 

time researching and also discuss with colleagues what actually happens 

which then gave me an understanding of how the departments function and 

link in with HR.

In summary even though I struggled with time at the start I found this module 

very beneficial in order to broaden my knowledge base and found it useful by 

always referring to the aims and objectives of the module to ensure I fully 

understood.
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