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1. Introduction
This report focuses on the role of a community engagement practitioner in a community-based project. The chosen program to use for this report is the British Red Cross's helpline, which was created to assist those in need and has now been adapted to address the current Covid-19 outbreak.
The purpose of this report is to provide information on the program's specifics, as well as the underlying principles of community engagement, quality standards employed to ensure its success, and an understanding of the various stakeholders involved, as well as the various methods of communication utilised.

2. Community engagement
Community engagement, according to the World Health Organization (2020), is "a process of creating connections that allow stakeholders to collaborate to solve health-related problems and promote well-being in order to achieve good health impact and results." Community involvement in health and well-being promotion has undeniable benefits. Community involvement is primarily concerned with facilitating changes in the behaviours, environments, guidelines, programs, and practices of individuals and groups within a community. There are several degrees, depths, and breadths of community involvement, each of which impacts the kind and extent of participation by the individuals engaged (World Health Organization, 2020).
In its first version of "Principles of Community Involvement," published in 1997, the Centers for Disease Control and Prevention gave a working definition of community engagement that read as follows: “the process of working collaboratively with and through groups of people affiliated by geographic proximity, special interest, or similar situations to address issues affecting the well-being of those people. It is a powerful vehicle for bringing about environmental and behavioural changes that will improve the health of the community and its members. It often involves partnerships and coalitions that help mobilize resources and influence systems, change relationships among partners, and serve as catalysts for changing policies, programs, and practices” (CDC, 2011).
3. British Red Cross
The British Red Cross Society, which is based in the United Kingdom, is part of the International Red Cross and Red Crescent Movement, which is a global humanitarian network that is independent and impartial in its operations. In 1870, the organisation was founded and now it is a recognised charity with more than 13900 volunteers and 3,300 full-time employees (The Charity Commission for England and Wales, n.d.).
The provision of assistance to individuals in need, both in the United Kingdom and abroad, is at the core of their work. The Red Cross is devoted to assisting individuals without regard to their ethnic origin, country, political convictions, or religious beliefs, and does so without prejudice (British Red Cross, 2017).
The British Red Cross helpline offers assistance in over 200 languages to persons who are isolated, concerned, affected by the Coronavirus (COVID-19) epidemic, or have difficulty accessing food or medicine in the United Kingdom. They can provide assistance at home through this line, which can include, depending on whether they are able to provide the service in your community, transportation from the hospital to home, assistance with picking up prescriptions or shopping, companionship, and emotional support, among other things (British Red Cross, n.d.).
4. Principles of community engagement
Community engagement is a continuum, with details dictated by the nature of one's work as well as the organisational and community environment in which it happens and must follow nine principles to be successful:
· Clear purpose or goal and the community to be engaged: Each programme or project should be thoroughly informed of the needs of the community that they are attempting to assist. There is a clear purpose for the British Red Cross: to help those people in the community who require support as a result of the coronavirus epidemic.
· Know the community: To be able to approach the community you should be aware of the people of the community, history, culture, demographical structure, values, and political beliefs. The British Red Cross does not discriminate based on nationality, ethnicity, religion, class, or political convictions. It seeks to ease people's suffering, guided only by their needs and prioritises the most serious instances of distress (British Red Cross, 2017).
· Go to the community: As a result of the helpline, as well as the strong relationships it has with the NHS and local authorities, the British Red Cross is very accessible to the communities.
· Respect and promote the people in the community: Self-determination for the community and each person is an essential part of the community engagement process.
· Partnership with the community: A partnership is a contractual relationship between two or more individuals who collaborate together to operate a business towards their own benefit (Partnership Act, 1890). The British Red Cross has a good relationship with the public because it tries to make everyone around the world understand each other, be friends, live together, and keep the peace for a long time.
· Respect community diversity and culture: Diversity may affect how people and communities can get health care, how healthy they are, and how they respond to community engagement programmes. To engage these varied audiences, a variety of engagement tactics will be necessary (CDC (Centers for Disease Control and Prevention), 2011).
· Define and mobilise community resources: While it is critical to start with the available resources in the community, assistance from experts will assist communities to acquire the needed capabilities and infrastructure to assess issues, make choices, and take action.
· Maintain adaptability: Flexibility in adapting and changing in response to community challenges and demands is critical for long-term engagement. To be able to assist during the COVID-19 epidemic, the British Red Cross adapted its efforts to be more effective.
· Collaboration commitment: Community engagement may well be brief and focused on a single programme, but long-term collaborations provide the greatest potential for effective results affecting complex social concerns.
5. Quality standardsFigure 1 The Seven Standards
(Scottish Community Development Centre, n.d.)

If you want your programme or initiative to be a success, you need to adhere to a set of quality standards as a community engagement practitioner.
The Scottish Community Development Centre developed a set of quality standards to serve as a centralized reference point and benchmark for best practices (Scottish Community Development Centre, n.d.).
· [bookmark: _Hlk102642264]Inclusion: A concept that encourages schools, neighbourhoods, and communities to accept and cherish all students and residents, despite differences. The inclusion philosophy is founded on the principal that everyone relates, diversity is appreciated, and we all benefit from one another (Renzaglia et al., 2003).
Being inclusive is one of the British Red Cross' basic principles, which means that they embrace diversity to accomplish remarkable results together.
· Support: According to the Cambridge Dictionary, to support someone or something is to concur with them and provide encouragement so that you want them to succeed (Cambridge University Press, 2022).
With the assistance of volunteers from local communities, the British Red Cross helpline is designed to provide support to anybody in need. This might be for emotional support, basic needs access, or transportation assistance.
· Planning: As a community practitioner, you must use all of the resources you have available to make sure that everyone in the community is involved, communicates clearly, and has a timetable for the project. 
· Working together: Volunteers from the British Red Cross assist local communities in a number of ways and are also integrated within them, strengthening them via collaboration.
· Methods: A project management framework is a collection of standard project management methods, formats, and instruments for starting, planning, executing, managing, and concluding a project (Government of Canada, 2016).
Each project should have a well-defined framework that is subject to review and development via feedback.
· Communication: The organisation communicates with local communities through a variety of channels, including the helpline, social media, local shops, and the website. All of this ensures that communication with everyone is clear and accurate.
· Impact: As a community practitioner, you are responsible for evaluating the program's effect via outcomes and feedback. The British Red Cross regularly examines the program's outcomes and feedback in order to further improve it. This is accomplished with the assistance of volunteers from the local communities.
6. Stakeholders
Edward R. Freeman defined a stakeholder as "any group or person who has the ability to influence or is impacted by the accomplishment of the organisational objectives" (Freeman, 1984, p. 46).
Individuals, organisations, companies, and other entities with a stake in a community are sometimes referred to as "community stakeholders." The acts, goals, and policies of the community may have an effect on or be influenced by stakeholders. Individual stakeholders need a compelling new narrative to show that they are an integral part of the community, not something distinct from it, as communities join together to decide their common destiny (Glendinning, 2016).
As a member of the British Red Cross family, the organisation is responsible to all of its stakeholders, including those who use their services, those who operate them, and those who sponsor them (British Red Cross, 2019).
7. Community participation
Community participation can be defined as the involvement of individuals in a community in efforts to address issues that are specific to that community. People should not be forced to participate in initiatives that have an impact on their lives, but they should be given the opportunity to do so whenever it is possible. Community participation may significantly improve a program's viability (Harvey, Baghri and Reed, 2002).
The British Red Cross has developed a platform that provides communities with timely, relevant, and potentially life-saving information. The Community Engagement Hub offers learning resources, methods, and instruction to assist those involved in incorporating community engagement and accountability into their work (British Red Cross, n.d.).
As a British Red Cross community practitioner, you have all of the tools required to include as many individuals from the community as possible, allowing the helpline program to reach its full potential.
8. Ways to reach the community
Social media is composed of a variety of user-generated platforms that enable the dissemination of interesting material, the development of conversation, and communication with a large audience. It is mainly a virtual space created by and for the people, and it provides a suitable atmosphere for conversations and collaboration on a variety of levels (Kapoor et al., 2017).
At the British Red Cross, social media is critical because it allows us to grab people's imaginations, communicate constructively with supporters, develop online communities, and motivate action. They make use of social media platforms such as Facebook, Twitter, Instagram, LinkedIn, and Snapchat (British Red Cross, 2018).
As a community practitioner, you will use social media platforms to promote the helpline programme and as a communication tool to reach out to those in need.
Social media is a valuable resource for getting to know a community and engaging its support in efforts to improve its wellbeing.
9. Conclusion
Community engagement is a method that enables individuals to understand and exercise their rights and responsibilities, leading them to form organisations in the pursuit of their collective welfare. 
To ensure the success of a project, a community practitioner should understand the principles of community engagement, implement quality standards, fully understand the stakeholders, and utilise any communication channels available to include the community. 
The British Red Cross is a strong organisation that places the principles of community involvement at the heart of its operations and makes extensive use of social media to interact with stakeholders and seek feedback in order to improve standards. 
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