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BMSW 4005 Task 1
Question: 1 Who benefits from flexible working; employers, employees, and or government? Explain
The question of who benefits from flexible working is a broad subject as it does bring benefits to the employees, employers and to the government as whole.
I will break down the benefits into 3 categories of beneficiaries.
1: Employees
2: Employers
3: Government

Employees
Each individual is unique as is every company depending on the sector whether its retail or administration etc. The flexibility gives individuals the opportunity of a working and personal life balance. Its desirable to work in a comfortable environment without the need of travel thus saving fuel expenses and wear and tear of the vehicle. Fighting rush hour traffic and driving home after you are fatigued is also dangerous. 
The Employee is more at peace and will stick to the employer for a longer period due to the flexible working arrangement, I myself am on annualized hours and enjoy the freedom of less working hours during the festive period.
The employee are less fatigued and are able to work with minor ailments rather than calling in sick. This approach to working reduces absenteeism and tardiness. Individuals output and performance is also enhanced and mental well being is stimulated. 
Each person has different lives and some have children to look after and adjusting to the employees lifestyle assures loyalty and performance as it is a job worth keeping.

Employers
Employers who have flexible working options are successful in retaining performing employees.
They have the advantage of attracting and retaining talented individuals within their organization.
Companies save thousands of pounds in investing heating, lighting and space to accommodate employees within their premises. Allowing people to work from home or other flexible working initiatives saves the employers a lot of money and energy and reducing their carbon footprint.
Employers will reduce their paper output, plastic and heating costs and there is a far less grievances to deal with at work with issue between staff members or management. 
Sick pay is reduced as staff are able to balance their work and private life and can accommodate work from expecting parents rather than take long leave of absence.
Digital technology is available at home similar to a work place. Technology is critical in enabling flexible working all the while increasing autonomy and performance. It enables managers and team leaders to better understand their workers' working preferences while also assisting staff in staying connected when working remotely.
Government
The aim of the government is to reduce unemployment and create more jobs. Pre-covid saw a huge rise in unemployment as employers no longer could retain members of staff. The flexible working culture has been proved a success by remote workers and companies are offering this incentive to draw in skilled staff. 
The government saves millions of pounds each year in handing out state benefits to the unemployed. They are proactive in creating incentives with employers to adhere to smart working initiatives like flexible working measure at work. 
Retaining and creating jobs is a fundamental aspect of the economy at large and taxation is then invested back into the community.



