Acceleration health and fitness  

Executive summary 

Acceleration health and fitness will be a sole trader company. This will be a facility i plan to open to the public  as conducting personal training sessions. The facility will be a small unit with a budget of around 1500. My target audience will be all members of the public. 
From juniors to seniors with the hopes of building something within the local community for all ages to share a common passion for health and fitness. 
The gym will be boxing based with a selection of bags and various fitness equipment for all ages. I plan to start my business by using a rented space at a local gym called ds fitness. After building up a client base large enough i will look into opening acceleration within the local area. The equipment will be second hand and used from other gyms as a way of bringing down start up costs. Funding will be used by bootstrapping the business by conducting personal training sessions at ds fitness. 
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Overview of the business 

Acceleration health and fitness is a boxing/mma gym situated in Coleshill Birmingham 
This gym will earn most of its profits through memberships and personal training sessions. The training sessions will be £30 per session with an average of around 10 per week bringing a total of £1200 profit per month which will cover rent costs. The membership will be set at £20 per member which will include all classes. Acceleration plan to have classes running daily which will entice members into joining. The gym will be marketed using an outreach stratgey by handing out leaflets in the local town centre and using fun exercise ideas for example members of the public can win a free day pass by performing a number of press ups or a different exercise. Depending on the individual. 

Short term goal
Short term goal of the business will be to bring in 100 members within the first three months. This will be achieved using the marketing strategy mentioned in the overview. I plan to have 30 classes running per week to compete with all gyms around the area. 
The secondary goal will be to have the business uploaded on all popular social media platforms such as Instagram tik tok and Facebook with posts done daily to interact with an online community.

Long term goal

The long term goal of acceleration will be to launch a supplement business with in the gym facility and online flatforms this will be a source of income for the business to make extra profit. The other will be to have trainers working within the company and subletting the facility to build there own business. 



Unique selling point 

Having a gym that is i independent and rivals commercial gyms with classes that commercial gyms do not offer for example pole fitness disco spin boxing sessions with similar settings self defence classes. Classes will be added or dropped depending on the numbers that attend those classes. Having personal trainers from different backgrounds and different skill sets so members have a wider range of exercise regimes rather than the generic trainer that works at local commercial gyms.

Legal formal of the business 

Acceleration will be a sole trader with the purpose of safety and profits for the business
Sole trader benefits  
Operating as a sole trader is cost effective meaning a business can retain all profits.
There are less fees of starting a business this way avoiding heavy accounting fees and statutory obligations. 













Management team and staff structure 

With the gym being managed by myself personally the extra staff will be those of sub-contractors' personal trainers these will be able to teach classes as a way of paying rent with the opportunity to build their own platforms through classes or pay a arranged cost to be able to rent space within the gym. All class timetables and ongoings of the gym will be managed by myself  



     managing operations of the gymgym manager sole trader 
gguhuhhh


                 sub-contractors working with a hired space in the gymsub contractors 
instructors 
trainers 













Pestel analysis

Is used to identify political economic social technonical and legal factors that may affect the business external threats that could have an impact of the performance and profits of the business it can help companies identify threats and evaluate risks and adapt to new changes in the market. And external environment.  (johnson et al.,2020) the competition in the area will have different classes and different fitness equipment to keep up with the compertion within the area. 

Political 
Governments influence the fitness industry through public health polices 

Economic 
Consumer spending drives the fitness market when economies grow people have more income to spend on personal  training and gym memberships 
Social
Cultural shifts dictate what classes members wants 
Technological 
Tech has completely changed how people work out for example various fitness watches and app. 
Legal
Gyms must follow strict legal rules to keep members safe this includes passing health and safety inspections and ensuring trainers are properly certified. Facility's must also follow local zoning laws to operate legally.






Competition overview

The competition from this business is all local fitness facilities within the area. Some operating from commercial gyms and some independent studios. My plan is to visit each gym individually and look at their class timetable member base and equipment selection.
The gyms would need to be in a location with few gyms within the area. But close enough for enough foot traffic to see and hear about the premises. My plan will be to offer something that none of the local gyms within the community are doing. Working with the youth to help them with a career path in sport is something is i will would look to offer such as helping them with placements in college and setting up apprentiship programs for them to become trainers. Very few gyms offer this so much of the youth looking for a Carrer in sport are left with no help or guidance. This will help direct acceleration in to more of a independent community gym.

Marketing plan  
The marketing plan for acceleration will be use social media presence uploading videos few times per week to interact with an online presence. Such as Instagram tik tok and Facebook. Showing different classes and use of exercises on various equipment within the gym. 
Out reach and in reach will the secondary marketing plan. 
Outreach
This involves engagement with members of the public within the town centre granting permission from the local council to set up a stand in a town centre where leaflets can be handed out to the public and free day passes with water bottles and energy drinks can be won by engaging members to compete with a score chart on how many exercises they can do. On various days free day passes will be handed out to random foot traffic. 
Corporate memberships with the local businesses within the area will be a form of this outreach for example setting up a corporate membership for all local supermarket staff for the permission to advertise within there premises to local shoppers. Leaflets will be printed using canva then taken to a local printing company. These will then be used for door to door drops and handing out to the public on outreach.

In reach
This is done when enough members of the public are within the gym. Free day passes will be handed out to members to bring a friend a long for workouts. For each member they sign up they will win a free month off their membership. Transformation and training progression for example member of the month will be another way to retain custormers with goal of them winning various prizes in the gyms for example supplement hampers with 2 months free membership for themselves or a friend to make use of 


Funding source 

The funding source for this business will come from a strategy called bootstrapping. To set up start up costs as a sole trader i will be using savings and working extra hours to invest into this business.  This avoids any interest costs that could be added by using loans to fund the business. I plan to start up with an investment of £10.000. The average price of a unit  for hire will be around £600-1000 per month equipment will be second hand to avoid leasing costs of equipment.  a budget of £5000 will be spent on equipment such as bags a ring and various functional equipment. From start up costs all ivestments from profit will be used to upgrade equipment over time. With a membership of £20 per person the gym bringing in 100 members into the gym will bring in £2000 per month to cover rent costs within the first three months. 











Cash flow 

 

	CASH FLOW
	

	
	

	
	MONTH

	Cash in
	1

	Loan- start up capital
	£10,000

	Sales (total sales of product and/or services)
	£0

	Other
	£0

	Total cash in-flows (A)
	£10,000

	
	

	
	

	
	MONTH

	Cash out-expenses
	1

	Rent or premises costs
	£600

	Business rates for your business premises
	£0

	Utilities (gas, electricity, water)
	£150

	Insurance
	£50

	Telephone and internet
	£0

	Marketing and advertising expenses
	£30

	Vehicle running costs
	£0

	Equipment purchase or leasing
	£5,000

	Postage, printing, stationery
	£0

	Transport and delivery
	£0

	Professional fees (legal, accounting etc.)
	£0

	Cost of sales (Cost of product)
	£0

	Wages your own
	£0

	Staff wages
	£0

	Any other
	£0

	Any other
	£0

	Total cash out-flows (B)
	£5,830

	
	

	Your net cash flow (A-B)
	£4,170
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