[bookmark: _GoBack]Academic and Employability Skills – 

Where do I want to be in the future?

IVELINA DRAGANOVA 
2007926 
 
 
TUTOR: TIMOTHY HOPKINS

[image: ]
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Speaker notes: 
My plan is to open my own Beauty Salon. But let me start from today.


Why I’ve applied for this course

· Self-development
· Gain new business skills
· Achieve higher goals
· Increase my social circle
· It will prepare me for the real life beyond the dreams
· It fits in my career goals

Speaker notes:
 I have applied for this course, because I believe it will help me develop new skills to achieve my goals and my future. 


SWOT analysis

	STRENGHT 

· Education
· Skill set
· Capital
· Talent

	WEAKNESSES 

· Business management 
· Design
· Marketing
· Lack of system


	OPPORTUNITIES

· Technology
· New courses
· Beauty trends 
· Location

	THREATS

· Lack of business knowledge 
· No capital
· Competition
· Economic changes 




Speaker notes: 
First of my strength is Education, because after this course I hope I will develop skills that I will need for a successful business. To open your own business, you need to have capital and talent to be a leader.
I can see weaknesses in a Business management, because I know I must learn more and read a lot. The design is not my strong side, but I know I want to be something new and innovative. From the marketing side I will have another course, because I know I`m not good at this. I have to create a system how it is going to work.
My opportunities are the new technology that can help me to advertise. Always the new beauty trends that I can offer to my customers and the good location that I will have.
My first threat is similar to my weakness – Lack of business knowledge, as I already mention I will have to learn about it more. In that difficult situation with Covid19 we are threatened to lose our savings and for that reason there will be less capital to start a new business and for the same reason we have economic changes.


Advice from recruitment agency
[image: ]

· Staff are the heart of the business
· Treating the costumers and influencing

Speaker notes:
And after I realize my plan is time for recruiting staff.
The staff are the heart of the business. Treating the costumers and influencing if they will come back to the salon or not. It`s a big task and important to get it right, which can be very overwhelming. 
The very first step when you are recruiting staff is to make a list of what you need in your salon, so make a list of what you need from the perfect candidate.
For example: what treatments I would like them to be trained in, what experience they would need, the hours I would need them to do.


4 questions to ask yourself
1. Can they do the job?
2. Will my clients like them?
3. Will they fit into my team?
4. Can I manage them?

Speaker notes:
When you are conducting the salon interview there are 4 questions that you need to ask yourself:
· Can they do the job?
· Will my clients like them?
· Will they fit into my team?
· Can I manage them?
 Finding staff can be a big challenge but when you do find someone it all becomes worth it. You have given someone a new opportunity and have hopefully made a great decision to your business.


Used literature
· https://www.logonmoveon.co.uk/advice/how-to-utilise-log-on-move-on/how-and-why-you-can-use-the-employability-skills-passport-the-information-below-will-help-you-get-started/about-employability-skills/
· 
· https://www.salonsdirect.com/blog/salon-decorating-ideas-4-dos-3-donts/
· 
· https://www.hairandbeautyjobs.com/article/the-benefits-of-niche-job-sites/tips-on-recruiting-new-beauty-salon-staff/
· 
· https://www.lizmckeon.com/blogs/blog/how-do-i-hire-the-best-beauty-therapist-or-hair-stylist-for-my-salon 
· 
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