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[bookmark: _Toc130172407]INTRODUCTION
A common definition of a “group” is that it is composed of three or more people who have come together for a common reason, whose activities resulted in some kind of output, and who engage in some form of ongoing interpersonal interactions .Group members have a common interest and perhaps a shared identity with the group, they engage in interactions with each other, and they contribute to some kind of output that is relevant and important to the group and its constituent individuals (Parks & Tasca, 2020). With these definitions of group and group member, we can start to figure out how groups work and what kinds of articles belong in the Journal. As the Journal's website says, when the editors use the term "group dynamics," they mean the situations in which people interact with each other in groups. The research could look at, among other things, how groups work from within, how groups turn out, and how people see or feel about how groups work. Group dynamism starts to happen when people in a group can be influenced by the way other people in the group think. People in a group are always affected by how other people in the group act. If all things are equal, a group with a strong leader will always do better than a group with a weak leader. Every group can have synergy, which means that if everyone in the group has a good attitude, the output is always more than double. So, group dynamics also leads to job satisfaction for group members. The group can also make the people in it feel like a team. The way people in a group think, feel, and come up with ideas also depends on how dynamic the group is. With the help of the facilitator, negative thinkers often change into positive thinkers. Also, if the group works, cooperation and convergence can lead to the most work getting done. Group dynamics can also help reduce worker unrest. Lastly, because group members care about each other, they are less likely to leave their jobs.
[bookmark: _Toc130172408]TYPES OF GROUP DYNAMICS
There are many kinds of teams you can have at work. The type you choose must be based on the goals the team needs to reach.
1. Group can be formal or informal
Most of the time, these groups are made up of a few employees who work together to meet a certain goal or need. Organizations put together formal groups with the goal of meeting a specific and important goal or need in a planned and well-resourced way. Informal groups, on the other hand, are usually groups of people who come together for a short-term goal that isn't as important.
2. Committees
Committees are usually set up to deal with some of the most important ongoing tasks or functions in an organisation. The members of a committee, for example, might be chosen based on their official positions in the organisation, as is the case with committees in Boards of Directors.
3. Groups that solve problems
When an important problem needs to be solved, the organisation puts together these groups. Here, their main goal is to write a report for the organisation that might include suggestions for how to solve any problems. In this case, it's usually made up of both people who see and or experience the problem and people who can do something about it. Groups that are self-led and run by themselves. These kinds of groups are used a lot when:
Group dynamics in a team are working on a hard problem in a fast-changing environment or a team is working on a simple task in a very complex environment.
The strong ownership and participation of members is the most important thing here, which is a very important thing. The members of these kinds of teams have a good idea of how the team as a whole will reach its goals. In this case, the role of leader in a team might change depending on where the team is in the process of completing tasks.
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There are three functions that determine how effective and productive a group is: task functions, maintenance functions, and self-interest functions.
Task function-This is the most important reason to get together with other people. To finish the job, they'll need people who can do one or more of the following:
-Starting: putting forward tasks or goals, naming problems, and suggesting ways to solve them.
-Seeking information: by asking for facts, looking for relevant information, and asking for ideas or suggestions. 
-Giving information: by giving facts, information, beliefs, and ideas or suggestions.
-Making ideas clearer by analysing and explaining what was said, suggesting alternatives, and giving examples.
-Putting an end to the meeting by summarising, restating, and offering solutions. 
-Testing for consensus by making sure everyone agrees and sending up "trial balloons”.
 Maintenance Behaviour
Each group needs social and emotional support to work well. Some people in the group will oversee delivering this help, which will include:
-Motivating: by showing respect for other members and responding well to what they have to say.
-Increasing group cohesion: by expressing group feelings, sensing moods and relationships, and sharing feelings. 
-Harmonizing: by resolving differences and reducing group tension.
-Compromise: by admitting mistakes and looking for alternatives.
-Keeping the door open: by trying to keep communication going, making it easier for others to take part, and suggesting ways to share discussion.
-Setting standards by reminding people of the group's rules, norms, and roles.
Self-interest Behaviour
This third function, which is shown by some group members, usually hurts group performance and makes it harder for the group to finish tasks. Here are some things that show self-interested behaviour:
-Dominating and controlling showing no respect for others, cutting them off, not listening, and restating other members' ideas in a different way;
-Blocking: stopping a train of thought and changing the subject, either away from the point of view or back to the person's own interests.
-Manipulating: giving information that helps them or a single point of view to get a decision that fits with their position;
-Put-downs, making fun of other people's ideas, or making jokes about someone else's contribution.
-Picking at small things, looking for unimportant details that slow down a solution, or putting down someone else's point of view.
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 Belbin says that a team role is a "tendency to act, contribute, and work with others in a certain way." There are three roles that focus on action: Shaper, Implementer, and Completer-Finisher. There are also three roles that focus on people: Co-ordinator, Team worker, and Resource Investigator. Finally, there are three roles that focus on the mind: Plant, Monitor-Evaluator, and Specialist.
Belbin's theory doesn't say that there needs to be one person for each role for the group to work well. Everyone in my group was given several tasks, and we were able to finish them.
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In the 1970s, Kenneth Thomas and Ralph Kilmann worked on a model for solving conflicts. It was named after them, Thomas and Kilmann.This model defines "conflict" as a scenario when people's concerns are incomparable. Conflict arises when people or groups care about opposing things. This strategy uses assertiveness and empathy to resolve problems. Assertiveness is saying what you think and standing by it, while empathy is understanding how and why others think and feel. Humans can resolve problems by competing, avoiding, accommodating, cooperating, or compromising. These five techniques manage conflict differently. Situation determines best action.
The first strategy for dealing with conflict is competing. This strategy works well when you oversee the situation but don't have much time or money to solve the problem.
The second strategy for dealing with conflict involves avoiding it. People use this way to deal with a conflict when they know they have no power over the other person. Instead, they avoid conflict by ignoring it or staying away from it altogether. They also choose to not care about the problem at all.
Accommodating is a third strategy for dealing with conflict. The idea behind this plan is to give in to what the other side wants.
Fourth strategy is collaboration. When you work together to solve a problem, you take a moderate approach.
The last strategy is compromising. This strategy usually makes both sides feel like they got something out of the conflict.
I can say that our group had no  big conflicts because each of us knew our place in the group, we knew what our task were, we communicated with each other and respected with each other.
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During my entrepreneurship as a sales executive at a car dealer has also taught me an extensive knowledge regarding communication and development. The significance of communication skills throughout the internship programme has also helped me in reorganising my present skills. During the internship, I got to know a lot of different people, which helped me build my network and meet my future development needs. Also, how well I do in my future career will depend a lot on how well I improve both my personal and communication skills. The work experience I've had in the past has also helped me improve how well I can communicate in the future.
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Group dynamics are very important for team project. Group dynamics is extensive and crucial to group activity, concluding the assessment. Failing to comprehend group dynamics might result in project failure. Both Belbin and Thomas Kilmann models are useful for group management.
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