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Introduction.
This report will focus on Continuous Professional Development within part 2. Although, this part of the assignment is very similar to the previous assignment, where it focused on a Professional Development Plan within the workplace. There we covered the key areas in recognising, learning, and developing own abilities within the possibilities of leading to further employment opportunities, productivity, and job progress. 
However, this assignment will only aim to focus more, on general self-reflection and that of another individual, to assure feedback for growth and progress for both parties. It also aims to recognise own abilities and belief of self-worth. To do this, part of the task is carrying out different learning styles and models with one another; to help reflect and reach checklist of goals and beliefs of one's success. 
Feedback from others is important, as this can help a person's development and realisation of progress of learning within themselves, whether it be a negative or positive feedback, to help analyse the ability of overcoming any barriers, of a person's achievements to move forward.
Self-reflection is major and unknowingly used in everyday life it can affect people in diverse ways, with challenges, succeeding generally keeping up-to date with life changes or even just carrying out simple day-day tasks and decisions, just by recognising our own strengths and weaknesses we can progress and reach our goals.

How to identify development needs
The importance of Identifying Needs for Development is essential for growth on all levels from personal, professional, and social. It helps encourage personal development and improvement within yourself. To assure we know how to identify our development needs there are several general models that are most known and commonly used every day, these are - Self-reflection. GAP analysis. Self-assessments, feedback from another, Setting personal goals, PDP. These are as stated below:
· Self-reflection- An individual goes through all four phases in Kolb's experiential learning theory. Experience-Reflect-Learn-Transform. “Learning is the process whereby knowledge is created through the transformation of experience" (Kolb, 1984, p. 38). 
(See appendix A below of an example of a Kolb self-reflection model.)

· Personal Development Plan (PDP)- A commonly used method known as a personal development plan (PDP) helps in identifying goals and abilities, also developing plans of action to reach both professional and personal progress. (Armstrong & Taylor, 2020). 
I have completed and included an example of my own PDP. This shows areas requiring improvement, to help achieve my aims and goals within a specific timeframe, using a technique called SMART to help achieve and progress towards my aims and goals within a specific timeframe. (See appendix B for Personal Development Plan and a Professional Development Plan)

· SMART- Specific goals to aim towards achieving – Measurable progress toward achieving your goal. -Achievable, whether you have the time and resources to accomplish the goal and whether it is reasonable. –Relevance is it essential to the goal? - Time, reasonable length of time to accomplish the goal. (Doran, 1981).
(See an example of an image of SMART appendix C.)
· GAP Analysis- GAP analysis, finds the "gaps" or difference between the achievement of present performance and intended goals or ambitions. It can be used to identify areas that require improvement and then develop plans to close these gaps. Assessment of the current state (what is), the target state (what should be), and the activities, procedures, or resources required for the change between them are usually all part of the process. (Prajogo, D. I., & Sohal, A. S.2006). (See an example in appendix D)

· Self-Assessment - Self-assessment is a way by which people analyse their own abilities, competencies, or performance to a set of standards or goals. It is a self-reflective task that helps individuals recognise their strengths, weaknesses and areas for growth while promoting self-awareness and accountability. Self- assessment can be helpful in a number of environments such as education, professional performance, and personal growth. Boud, D. (2013).

· SWOT (Strengths, Weaknesses, Opportunities and Threats). (Humphrey, A. S. 2005).  SWOT is a popular analysis tool that is one of the most used to analyse our decision making within our daily routine/ life without realising it general internal and external. e.g. 
· Self-development 
· Career possibilities 
· Wellness and health 
· Effective time management 
· Social and family decisions 
Appendix E below shows a SWOT analysis model of my own and that of another person (known as K.E). This model focuses on our area of Strengths, Weakness, Opportunities and Threats. Both examples of our models show all 4 areas, and that of any that require particular attention, to be able to recognise any barriers in progressing towards achieving any future goals we may have. 

· Learning Styles (VARK)- The framework called the VARK learning style model recognises people according to how they prefer to learn and process information. The four main learning styles that this model discovered are Visual, Aural, Read/Write, and Kinaesthetic, or VARK for short. VARK, that Neil Fleming developed in the late 1980s, reveals that people may prefer one or a mix of different techniques for learning and remembering information. (Fleming, N. D., & Mills,C.1992).
The Four VARK Techniques are:
· Visual Diagrams: graphs, charts, and other visual aids are preferred by learners when presenting information.
· Aural: Discussions, lectures, and audio resources are beneficial to learners who depend on listening.
· Read/Write: Learners prefer written language and interact with text-heavy resources, books, and notes.
· Kinaesthetic: Individuals enjoy experiential learning, including simulations, experiments, and hands-on activities.
Some people might prefer multimodal learning, which combines two or more of these approaches. I carried out a VARK technique on student K.E, this showed that K.E is that of multimodal as K.E is both of:  
Visual learning-The Pros of visual learning is recognising and remembering visual representations of challenging concepts. However, there are cons of Visual learning, this is having trouble understanding verbal instructions or lengthy written content. To overcome the cons of visual learning, is to consider making use of mind maps, flowcharts, and diagrams, also, visual aids during lectures.
The other was that of Kinaesthetic learning.  I, myself, also carried out the VARK approach and found that I am also Kinaesthetic in way of learning.
Kinaesthetic learning- The Pros of Kinaesthetic learning is engaging in practical tasks this helps people learn more efficiently. The cons of Kinaesthetic learning however is having trouble understanding lectures and concepts in education. To overcome the cons consider using real-life situations and relevant scenarios while discussing theory. Also, Introduce exercises into lectures. Appendix F below is an example of VARK.

· [bookmark: _Int_2iOEP07F]GO-MAD- Go Make a Difference, or GO MAD for short, is a framework for decision-making and problem-solving that enables people and groups to take proactive and successful steps towards reaching their objectives. The GO MAD system, created by Andy Gilbert in the 1990s, emphasises organised thought, matching actions to intended results, and cultivating a solution-focused mindset. (Gilbert, A. 2010).
Essential Elements of the GO MAD Framework are:
· Clarity of Purpose: Establish measurable explicit goals based on what you want to achieve.
· Innovative Solutions: Produce a variety of ideas or solutions to deal with the issue or objectives.
· Logical Thinking: Assess choices and reach well-informed conclusions by applying disciplined reason.
· Action Planning: Divide the answer into manageable chunks.
· Cooperation: Involve pertinent parties to capitalise on their combined resources and experience.
· Encourage: A dedication to seeing decisions and actions through to completion.
· Learning and Reflection: Assess results and apply conclusions for improvement in the future.
[bookmark: _Int_I1LmvaKR]These specific reflective models look at particular needs/development from a distinct perspective. Such as Formal appraisals that is of a person's qualifications, past or recent courses or that of Informal, focusing on feedback and interacting with others. Also, the support network required to proceed and progress towards lifes goals. For example, my goal in life is to provide a financial and stable environment for my family. To do this I will be furthering my educational needs by attending and succeeding in courses provided by university enrolments and acquiring a degree to progress to a higher level within my career. Not only will this help achieve my goals financially for a stable environment but also show my children that you are never too old to follow your dreams, too be who you want to be.

Identifying learning styles for oneself and another.
Although we have briefly explained what type of learning style VARK is, there are other valid learning styles. Although they are not exact science based, they do provide a learning curve for becoming more self-aware of our weaknesses, strengths, barriers, and further development requirements to move forward and progress. These learning styles are explained below as following:
· Honey Mumford - In the 1980s, Peter Honey and Alan Mumford created a model known as the Honey and Mumford learning styles model. It distinguishes four unique learning styles that characterise people's preferred techniques of information processing and learning. The concept is based on David Kolb's experiential learning theory, but it has been modified to emphasise real-world use in workplace and educational settings. (Honey, P., & Mumford, A. (1986).)
The Four Types of Learning:
· Activists are people that like getting involved and learning by doing. They like group activities, brainstorming, and challenges.
· Reflectors are people who watch and consider things carefully before acting. They encourage in-depth investigation and contemplation.
· Theorists are learners who favour systematic techniques and logical thinking. They appreciate well-defined structures, theories, and models.
· Pragmatists are people who prioritise real-world applications and are willing to try new things.

I carried out the Honey & Mumford learning assessment on myself and Student K.E. the findings were K.E is a Theorist. Theorists- The pros of a theorist are preferring to fully understand the structures and ideas behind actions. Also, fantastic at abstract knowledge. However, the con of a Theorist is finds it difficult to complete practical activities without understanding the theory behind them. To help overcome this it may help by providing instances of both theory and practice. Think about encouraging the application of theory to real life situations.
The findings of my Honey & Mumford assessment indicate I am more of a Reflector. A Reflector -is great at reflecting and learning from observation, as well as taking into account all relevant factors before acting. Being a Reflector as its cons. This is that of experiencing difficulties during impulsive or fast-paced learning environments. This, however, can be overcome, by allowing time after activities to provide the opportunity to think and encourage maybe writing notes into a notebook or having reflective discussions with peers. 
See Appendix G below of an example of a Honey & Mumford learning style model.

Another learning style is that of MBTi.  MBTi- The MBTI learning style is a reflection of how people's learning style is influenced by their personality preferences as determined by the Myers-Briggs Type Indicator (MBTI). (Myers, I. B., McCaulley, M. H., Quenk, N. L., & Hammer, A. L. 1998).
The 16 personality types that make up the MBTI framework are based on four categories:

· Introversion (I) vs. Extraversion (E): Preference for group study over individual study.
· Distinguish between facts and abstract concepts in Sensing (S) vs. Intuition (N).
· Emotional ties versus logical reasoning: Thinking (T) vs. Feeling (F).
· Preference for structured versus flexible learning environments: Judging (J) vs. Perceiving (P).
· For example, whereas sensory learners (S) like examples from everyday life, intuitive learners (N) could do well with conceptual frameworks.
By carrying the MBTi learning style assessment on myself and Student K.E we both matched on the MBTi learning style. Below are the following findings and meanings:
	Extraversion-Prefers active engagement, interaction and learning in groups.
	Pros- Engage in interactive learning, discussion-based activities, and group projects.
	Cons- difficulties completing alone or solitary study assignments.
	Overcome cons- Include both group work and active engagement in individual learning assignments.

	Sensing- Learning emphasises facts, specifics, and practical experience.
	Pros- excel at practical exercises and learning from everyday situations.
	Cons- struggles to understand theoretical and abstract topics that have no obvious connection to reality.
	Overcome cons- Clearly illustrate abstract concepts with examples from everyday life by fusing theory with practical examples.

	Feeling- People who place a higher priority on cooperation, harmony, and personal values.
	Pros- excel in cooperating, keeping peace, and comprehending different points of view.

	Cons- struggle in environments that are strictly logical or extremely competitive.
	

	Perceiving- Learners appreciate projects that are open-ended, flexible, and spontaneous.
	Pros -Perform effectively in environments that are open, adaptable, and allow for spontaneity and discovery.
	Cons- Has trouble meeting deadlines, being organised, and meeting expectations
	Overcome cons- Offer projects that are open-minded yet incorporate milestones or check-ins to guarantee progress.







Overall conclusion.
By studying and carrying out the assessments and models it has made me more self- aware of my understanding of my weaknesses and how I can overcome the barriers and therefore focus and progress within my professional development.
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Appendices
Appendix A: 
[image: ]Kolb’s learning theory (1984)

Appendix B
Personal Development Plan/using SMART and a Professional Development plan.


	Specific Area to improve 
	Objective
	Measurable
	Achievable 
	Relevance
	Time

	Self-Awareness
	Diary input- Daily to do lists
Weekly goals
	Daily beginning and end of day 
	Monthly 
	To improve self-awareness 
	To be reviewed within 3 months by collecting feedback from peers

	Gain a degree in further education
	Attend University/ courses
	Continue to learn 
	Weekly 
	To improve my knowledge
	Reviewed 3 monthly

	Take Accountability
	Follow through my commitments
	Own responsibility when required
	daily
	To maintain trust 
	Monthly reviews with feedback

	Set/maintain goals
	Remain true to myself and others
	Not to become easily distracted
	daily
	Maintain focus towards goal 
	Monthly reviews 



Professional development plan
	Formal
	Informal
	Date
	Duration
	Status
	Details

	ILM-Diploma in leadership& Management
	
	2024
	1yr
	In progress
	ILM

	Level Cert of HE applied Leadership & Managment
	
	2024
	1yr
	In progress
	UWTSD

	NVQ Of Dental Nursing
	
	2002
	3yrs
	NVQ levels 2,3and 4
	College of Dental Nursing

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



Appendix C- Smart example. (Doran, G. T. 1981).
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Appendix D- GAP analysis example. (Prajogo, D. I., & Sohal, A. S.2006)
[image: ]
· Appendix E-SWOT analysis – EXAMPLE A (my own)- EXAMPLE B (student K.E)
EXAMPLE A
	STRENGTHS
	WEAKNESSES
	OPPORTUNITIES
	THREATS

	Effective communication skills- Helps within my career.
	Very sensitive-This can come across as vulnerable to others
	Furthering my learning by enrolling in university and aim for a degree
	Single parent duties

	Great listener-Listening is essential when interacting in general and with public and staff members within my career.
	Low confidence-Can be a barrier to progressing through to my goals.
	Being promoted in work due to my enrolment within Leadership and Management
	Finding time to maintain parenting/work and studies

	Find comfort in helping others through daily life or in helping others in succeeding
	Limited concentration- very easily distracted 
	Gaining financial stability due to progressing within my career
	No support- Childcare



EXAMPLE B (Student K.E)
	STRENGTHS
	WEAKNESS
	OPPORTUNITIES
	THREATS

	I am creative and imaginative- able to come up with new ideas easily. 
	My numeracy skills aren't great- so I have difficulty with maths.
	Getting a degree from this university- allowing me to get a better job opportunity.
	I have a toddler- so my schedule is strict.

	I have good customer service- able to build a good report with people.
	I can't concentrate for long- loose focus easily.
	University support- enables me to be more organised with assignments.
	Work is increasing- leaving less time for studying.

	I like to learn- able to gain knowledge in several subjects.
	I dislike crowds and social settings with strangers- so avoid situations that may cause me to miss out on opportunities 
	Lectures who have strong industry  experience- improves my learning. 
	Doing work (uni) from home- has too much distraction. 

	I have good communication skills- able to get along with anyone.
	I don't have much patience- can sometimes rush things.
	
	





· Appendix F (Four learning styles in the VARK model Fleming, N. D., & Mills,C.1992).[image: ]Appendix G- Honey & Mumford (Honey, P., & Mumford, A. 198[image: ]



Appendix H- MBTi example (Myers, I. B., McCaulley, M. H., Quenk, N. L., & Hammer, A. L. 1998)[image: ]
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