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[bookmark: _Toc92877537]Introduction 
The 19th Century saw the rise of two pioneers of the industry of automobiles named Gottlieb Daimler and another one was Carl Benz. Their car was viewed as the first car in the automobile industry. Today, Mercedes Benz is seen as a subsidiary and they make luxury cars, trucks and also buses. In 2017, Mercedes Benz sold 2.4 million cars. China is the biggest market for the company, with a record share of 28% unit sales, followed by the United States with a share of 14% unit sales and Germany with a share of 14% unit sales. In 2020, the company sold almost 2.1 million passenger cars and 375,000 vans. Today, Mercedes Benz is expanding its network of production with 35 sites worldwide. The strategy of the company is to create a lasting relationship with all the stakeholders, including employees, customers, business partners, various investors and the society. The strategic basis of the company is sustainable development (Radović-Marković, Salamzadeh and Vujičić, 2019). The company takes all the responsibility for the economic, social and ecological effects of its activities in the business and looks after the whole value chain. In the report below, the author will discuss all the internal and external challenges of the company.
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[bookmark: _Toc92877539]Challenges of Mercedes Benz In Trade 
The world is a global village, and everything is interconnected while talking about business. Mercedes Benz has an international business, and it produces goods in different countries and also sells them domestically and internationally. However, as each country has its own unique culture, own government, varied languages, own currency, different time zones, running a global business can be difficult. The three common challenges faced by Mercedes Benz are listed down below.
· Language Barrier: While undertaking an expansion one should consider the languages spoken in that country. Mercedes Benz faced a similar problem when they renamed their car brand while entering into the Chinese market as "Bēnsi '' which meant "Rush to death" in the Mandarin Language which could have dropped their sales. So, they changed the name to "Bēnchi" which means "Run, Gallop".
· Cultural Barriers: Every country has its own unique culture. While engaging in an expansion in a country one should respect their culture. In 1998, a merger happened between Daimler-Benz and Chrysler. This merger resulted in sales of more than 150 dollars. However, the cultures clashed, German and American Executives have different mindsets and viewed the world differently (Brenner, 2018). Americans were optimistic but Germans had a pessimistic view. Americans want simplification of the issues, but Germans want to complicate it.
· Inflation Rates: The value of the Dollar is not the same in every country. It goes the same with Euros. Mercedes Benz faced the inflation rate problem in India, where due to rising inflation, the Rupee have depreciated more than 5% but the Reserve Bank Of India repo rate has gone up by 0.5%. These factors led to the increase in car prices, which affected the sales. 
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SWOT analysis is a powerful tool that is used to assess the four aspects of a business. SWOT means strength, weakness, opportunities and threats (Janjić, Bogićević and Krstić, 2019). In this report, the author is going to do a SWOT analysis on the company Mercedes Benz to understand its internal and external factors.
Strengths
· Mercedes Benz is a very strong company that has large finances and invests capital in manufacturing and building brand value.
· Mercedes Benz is a leader of classy and prime quality cars, globally.
· Mercedes Benz is an innovative leader who has introduced the first diesel engines, brakes which are anti locked, fuel injection, airbags and an engine that has internal combustion.
· Mercedes Benz yearly allocates huge capital for research and development.
· Mercedes Benz cars are assembled and manufactured in more than 20 countries all over the world (Hacioglu and Sevgilioglu, 2019).
· Mercedes Benz is one of the leaders in marketing creating brand value through tv advertisements, newspaper advertisements and even online advertisements.
·  Mercedes Benz recently has invested in electric cars to produce environmentally friendly cars.
·  Mercedes Benz is also building driverless self-driven cars.
Weaknesses
· Mercedes Benz has very intense competition with other automobile manufacturers, which means a very limited market share and very limited growth.
· As Mercedes Benz has been a global leader in car manufacturing, their smallest issues are always affecting their brand image.
 Opportunities
· Mercedes Benz should focus on manufacturing cars that are fuel-efficient in the future.
· Mercedes Benz should tap emerging markets, present throughout the world and use them to build a global brand.
Threats
· An increase in fuel prices may define various ways that people would travel in the future, like using public transport.
· Tough and intense competition among the many other automobile companies may hamper Mercedes Benz.
· The economic recession due to pandemic as well as policies of the government for the industry of automobiles can affect the business.
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PESTLE analysis is a tool used to identify all external factors affecting an organisation. PESTLE stands for Political, Economic, Social, Technological, Legal and Environmental (Vlados and Chatzinikolaou, 2019). In this report, the author is going to discuss the PESTLE Analysis of Mercedes Benz.
Political
· Brexit Deal:  the UK announced a departure from the European Union. It is named "Brexit" because it forms from a combination of two names, "Britain" and "Exit". Mercedes Benz has stated that car prices will increased after tariff introductions, when Brexit's period of transition ends. It has also stated that it has contingency plans to manage all disruption relating to goods movement, logistics and various procedures of customs.
Economic
· Covid-19: The impact of Covid-19 is felt throughout the globe and Mercedes Benz is no exception. Mercedes Benz has suspended production in European Countries as supply chains are in disruption (Letnar Cernic, 2018). The sales have been reduced by almost 20%, which had an impact on the suppliers too.
Social
· Demographics: Huge population growth and rising younger population are some of the favourable indicators of growth in terms of sales for Mercedes Benz.
Technological
· Technological Infrastructure: The Organisation should always prefer the countries where good technological infrastructure is present. It allows the company to reduce costs, innovate, and maintain value creation objectives. However, sometimes well-developed infrastructures can also be a threat, as other rivals can take advantage of them.
Legal
· Intellectual Property Laws: There should be strict compliance with the Laws relating to Intellectual Property (Goyal, Sergi and Esposito, 2019). This always makes the environment of the business safer, for organisations like Mercedes Benz. This helps in the protection of patents from any kind of imitation, which creates an advantage in the competitive environment.
Environmental
· Usage of Renewable Energy: The growing use of renewable energies to shift dependence from fossil fuels is an important trend nowadays. Mercedes Benz should do research on which country is promoting renewable technology use and this can help them to capture the trend. 
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Michael Porter's Five Forces Analysis is a tool used to analyse the competitiveness of the company. The key tools to analyse the competitive nature are Threat of New Entrance, Substitution, Bargaining Power of the Buyers, Bargaining Power of the Suppliers and a Rivalry with the Competitors. In this report, the author is going to depict Porter's Five Forces Analysis of Mercedes Benz.
· The threat of New Entrance: This threat is low for Mercedes Benz. The barriers to entry in this industry are very high. Several organisations tried to give competition to the existing market players but have failed.
· Substitution Threats: This threat is moderate for Mercedes Benz. Luxury vehicles don't only serve the purpose of transportation, but they are also a status symbol and a trophy of success. The Substitutes are always low budget cars and public transports which are quite insignificant for the company.
· Bargaining Power of Buyers: This threat is high for the organisation. There are many brands in the market and customers have many choices. Nowadays, buyers can easily access to information about the features before buying a car. Brand loyalty is very high in luxury brands. 
· Bargaining Power of Suppliers: This threat is low for the organization (Palalić et al., 2021). There are many suppliers in the automobile market and many of them are small suppliers and the organisations are large, so the suppliers are not in a position to bargain. Mercedes Benz suppliers are in the region of thousands. A supplier of this company is an honour in its own.
· Competitive Rivalry: This threat is high for the organisation. The luxury automobile industry is by and large very competitive. The competitors of Mercedes Benz include BMW, Audi, Rolls Royce, and many others. 
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"Value Chain" as a term means the different business activities and processes of creation of a product. Value Chain Analysis means evaluating the activities in the value chain of the company, with the aim to find opportunities for improvements. In this report, the author is going to discuss the value chain analysis of Mercedes Benz. 
· Inbound Logistics: It is associated with the receiving and storing of the inputs of different products (Bejtkovský, Rózsa and Mulyaningsih, 2018). It can be physical products in warehousing or customer information stored online or handling of materials and architecture of receiving. Mercedes Benz has often outsourced its internal logistics works.
· Operations: It helps the transfer of raw materials into the products which are then finished. For Mercedes Benz, it means the transformation of raw materials into cars, making use of customer data to make advertisements, which are often based on the behaviour and use of various clients.
· Outbound Logistics: Mercedes Benz takes the help of these activities to produce the products, which are finished and sent to the partners of the channel along with the Customers. The activities are a network of distribution, warehousing, product scheduling, fulfilment of retailers, orders and processing.
· Marketing and Sales: Mercedes Benz undertake these activities to create various means because of which buyers can buy luxury cars. These include marketing, advertisements, pricing, sale management and selection of channels, newspapers, electronic media, and social media, in which promotion will be done.
· Services: Mercedes Benz must provide the services after selling the cars. This includes installation, part supply, training, and maintenance of the car post-sales.
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Competition means implementing various strategies for knocking down rival companies. The author can say that Mercedes Benz is using such a strategy. The Organisation is planning investments in locations of various passenger cars, by building a new plant at Kecskemét, Germany. The company has therefore chosen to focus on a strategy that is an effective cost provider for gaining advantage competitively in times of the current pandemic. The enlargement of the production is linked with the expanded line of various products in A class and B class Cars. By looking at the sales, it can be said that there is a large demand for small cars in the luxury automobile industry (Tuffour, Amoako and Amartey, 2020). Smaller cars also help to focus on the reduction of the cost. It helps to focus on the narrow buying segment and outcompeting various other rival companies in the segment of smaller cars. This strategy can be successful because the industry has various segments, and it helps the company to easily focus on its capabilities and avoid competition. The location of the new plant can also be a game-changer, as it is in central Europe. This strategy will also lead to job creation for different individuals.
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Thus, it can be concluded that Mercedes Benz is a leader in the automobile industry and has various strategies to outperform its rivals. In this report, the author has discussed the company named Mercedes Benz, as well as various challenges that the leader faces while trading. The author has also done SWOT Analysis, PESTLE Analysis, Porter's Five Forces Analysis and Value Chain Analysis, to give a close insight into the operation of the company and its competitiveness in the market. The author has also discussed the competitive advantages and the insight of the Organisation as a whole.
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