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1.0 [bookmark: _Toc214830344]Introduction
This assignment is a start-up business plan for an E-Scooter Rental Service which explains a simple business idea for renting e-scooters to customers across the cities in the UK (Solomon‎, 2024). It also gives details about the product and service with features. The legal format and management structure are described in easy steps so that the marketers can understand and proceed to a pragmatic implementation (Hamerska et al.‎, 2024). The plan also looks at the business environment using PESTLE and SWOT which explains marketing strategies, target customers and the marketing mix today. Finally, it also shows the funding needs and start-up expenses of the new business.
[bookmark: _Toc214830345]2.0 Overview of the business idea 
[bookmark: _Toc214830346]2.1 Product and/or service that your start-up will be offering
The start-up will offer electric scooters for short-term rental in the cities. Customers can rent a scooter for a few minutes, hours or even a whole day (Bozzi and Aguilera‎, 2024). The service will use a mobile app where users can find scooters, unlock them and pay easily with their mobile. The business will also provide safety items like helmets. The scooters will be well-maintained and charged regularly (Solomon‎, 2024). Customer support will be available to help users at any time with expert teams. The service is simple, fast and eco-friendly by making it useful for students, workers, tourists and city residents. The main goal is to offer safe, clean and affordable transport (Hamerska et al.‎, 2024).
[bookmark: _Toc214830347]2.2 Legal format
In the UK, there are three common legal business types: Sole Trader, Partnership and Limited Company (Johnson and Thompson‎, 2024). A sole trader is the easiest type and one person owns the business and is responsible for all debts and liabilities. A partnership is when two or more people run the business together and share responsibilities (Solomon‎, 2024). A limited company is different because it is a separate legal body, so the owner’s personal things are protected in this way but it needs more rules and paperwork to operate in the marketplace. For the E-Scooter Rental Service, the business will be a Sole Trader (Kotler and Armstrong‎, 2024). This means one person will own and control the whole business. The legal format of the proposed business of E-Scooter Rental Service is Sole Trader. 
[bookmark: _Toc214830348]2.3 Management structure
A management structure shows how roles and responsibilities are organised in a business (Hamerska et al.‎, 2024). It explains who has power, who makes decisions and who reports to whom within the business framework|. Some businesses have many levels but others have simple structures. For the E-Scooter Rental Service, the structure is very simple which has only one main level (Hollingsworth et al.‎, 2024). The owner is at the top and manages everything with expert teams. The owner makes all decisions about daily operations, money and business plans for the business development. Any workers or helpers will report directly to the owner. This structure is easy to manage because the business is small and new (Rothaermel‎, 2023).
[image: How to Make a Sole Proprietorship Organizational Chart]
Figure: Management structure        Source: Johnson and Thompson (2024)
[bookmark: _Toc214830349]3.0 Environmental analysis 
[bookmark: _Toc214830350]3.1 PESTLE analysis 
	PESTLE
	Analysis

	Political
	The government makes rules for public transport and road safety. The business must follow these rules to operate safely (Bozzi and Aguilera, 2023). Local councils may also set limits on where scooters can be used for the business. Political support for eco-friendly transport can help the business grow.

	Economic
	Economic conditions affect how much people can spend on transport. If the economy is strong, more people may rent scooters from this startup. If fuel prices increase, electric scooters become more attractive (Rothaermel‎, 2023). The business must also plan for costs like maintenance, charging and repairs.

	Social
	Many people prefer easy and quick transport in busy cities today. Young people and students like modern and eco-friendly travel options (Hamerska et al.‎, 2023). Social awareness of climate change is growing, so people want greener choices. These social trends support scooter rentals from this startup.

	Technological
	Technology helps the business run smoothly (Kotler and Armstrong ‎, 2023). A mobile app allows users to find and unlock scooters. GPS tracking keeps scooters safe. Better battery technology makes scooters last longer. Technology also improves customer experience and safety (Johnson and Thompson‎, 2023).

	Legal
	The business must follow laws for road use, safety and data protection. Users must follow age and safety rules (Rothaermel‎, 2023). The company must provide helmets and safe equipment with expert teams. It must also protect customer information and follow privacy laws.

	Environmental
	Electric scooters reduce pollution because they do not use fuel. They support clean and green transport within the framework|. The business must properly dispose of old batteries. Environmental rules encourage businesses to offer eco-friendly services (Camilleri‎, 2022).



[bookmark: _Toc214830351]3.2 SWOT analysis 

	Strength
	Weaknesses

	· The service is eco-friendly and reduces pollution for the business development. 
· The business offers fast and simple transport for short trips (McKinsey & Company‎, 2023). 
· It is easy for customers to use the mobile app from this startup. 
· The start-up costs are lower than for big transport services.
	· The business depends on weather, so rain may reduce usage.
· Maintenance and charging require time and money (Rothaermel‎, 2023). 
· The company has a small team, so workload may be high within the framework|. 
· There is limited brand awareness at the beginning.

	Opportunities
	Threats

	· More people want clean and green transport options (Hollingsworth et al.‎, 2023). 
· The business can expand to new areas and increase the number of scooters.
· Partnerships with schools, hotels and tourist spots can bring more users for the business. 
· New technology can improve the service (Rothaermel‎, 2023).
	· Other scooter rental companies may enter the market today. 
· New laws or restrictions may limit scooter use. 
· Vandalism or theft can cause losses (Johnson and Thompson‎, 2023). 
· Rising costs for batteries or repairs can affect profits.



[bookmark: _Toc214830352]4.0 Marketing strategies 
[bookmark: _Toc214830353]4.1 Vision and mission 
The vision of the E-Scooter Rental Service is to become a leading provider of clean and simple urban transport (Bozzi and Aguilera‎, 2022). The business wants to create a future where more people choose eco-friendly travel.
The mission is to offer safe, affordable and easy-to-use electric scooters for short trips (Grant‎, 2022). The business wants to reduce pollution and help people move around the city quickly.
[bookmark: _Toc214830354]4.2 Objectives 
To offer a safe and reliable transport service for daily users.
To increase customer numbers every month through good service.
To reduce carbon emissions by promoting electric travel.
To expand the scooter fleet as demand grows.
To build a strong online presence through digital marketing.
[bookmark: _Toc214830355]4.3 Market segmentation 

	Sector
	Explanation

	Geographic
	The business will target busy city areas where people need quick transport (Department for Transport‎, 2022). Areas with universities, offices and tourist spots will be the main focus.

	Demographic
	The target groups include students, office workers, tourists and young adults. These people often need fast and low-cost travel (Hollingsworth et al.‎, 2022).

	Psychographic
	The business will focus on people who care about the environment and prefer modern, smart services (Grant‎, 2022). They value convenience and eco-friendly travel.

	Behavioural
	The business targets people who make short trips often. They want easy access, quick payment and on-demand transport through a mobile app (Kotler and Armstrong ‎, 2022).



[bookmark: _Toc214830356]4.4 Target customers
The target customers are students, young professionals, tourists and city residents who need short and fast transport (Department for Transport‎, 2022). These customers often use mobile apps and are comfortable with modern technology.
[bookmark: _Toc214830357]4.5 Marketing mix 
	Marketing mix (4Ps)
	Explanation

	Products 
	The business offers electric scooters that are easy to use, safe and well-maintained (Hamerska et al.‎, 2022). A mobile app will help customers find, unlock and pay for scooters for the business development. 

	Price 
	The company will offer hourly, daily and weekly rental plans within the business framework|. Customers can see the full price clearly on their phone before they pay (Bozzi and Aguilera‎, 2022). 

	Place 
	The scooters will be placed in busy public areas like bus stops, train stations, universities and tourist locations (Puzio et al.‎, 2022). The mobile app will show the nearest scooter to the customer.

	Promotions 
	The business will use online marketing to reach more people (Kotler and Armstrong‎, 2022). This includes social media posts, search engine optimisation and online ads. Customer data will be studied to understand preferences and send personalised offers (Johnson and Thompson, 2022).



[bookmark: _Toc214830358]5.0 Funding details and start-up expense  
[bookmark: _Toc214830359]5.1 Funding details 
The E-Scooter Rental Service will need £400,000 in funding to start the business (Johnson and Thompson‎, 2022). This amount will support buying scooters by building the mobile app and setting up operations for the development. The funding will come from a mix of personal savings, a small business bank loan and support from one angel investor (Camilleri‎, 2022). A bank loan is helpful because it provides a stable amount that can be repaid monthly with expert teams. Personal savings show commitment from the owner. The angel investor is important because they offer both money and business advice (Hamerska et al.‎, 2022). These funding sources together will help the business begin smoothly and grow safely.
[bookmark: _Toc214830360]5.2 Start-up expense 
This is the total amount needed to launch the business (Johnson and Thompson‎, 2022). It covers the purchase of scooters, development of the mobile app, setting up operations and other initial expenses. The E-Scooter Rental Service will require £400,000 in funding to launch. This capital will be used to purchase scooters, develop a user-friendly mobile app and set up day-to-day operations (Hamerska et al.‎, 2022).
	Category
	Amount / Explanation

	Start-up Costs
	‎£400,000‎

	Revenue Projections
	‎£120,000 (Calculated as £20 × 200 rides × 30 days)‎*

	Operating Expenses
	‎£90,000 per month‎*

	Profit / Loss
	‎£30,000 monthly profit (£120,000 – £90,000)‎

	Break-even Analysis
	‎13.33 months ( £400,000 ÷ £30,000 )‎

	Funding and Financing
	‎£400,000 from savings, bank loan and angel investor‎


*Assuming that revenue and expenses scale proportionally with the increased start-up investment.
The E-Scooter Rental Service requires £400,000 to start, covering the purchase of scooters, development of a mobile app and operational setup (Department for Transport‎, 2022). The business is expected to break even in approximately 13.33 months, after recovering the initial investment (Camilleri‎, 2022). Funding will come from personal savings, a bank loan and an angel investor by providing both financial support and business guidance with expert teams. This combination ensures a smooth launch, stable operations and a strong foundation for future growth (Bozzi and Aguilera‎, 2022).
[bookmark: _Toc214830361]6.0 Conclusion 
It is clarified that the startup named E-Scooter Rental Service is a simple and eco-friendly business idea for modern city travel across the UK. The plan shows how the company will offer safe, affordable and easy transport for short trips for the travelers. The marketing strategies focus on attracting students, workers, tourists and city residents for the business development. The funding details and start-up expenses explain how the business will begin and grow in the market. The PESTLE and SWOT analyses show the opportunities and challenges in the market within the business framework|. With good planning, strong management and clear goals, the business can become successful and support cleaner and faster transport in the city.
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