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Executive Summary

The purpose of this report is to analyse all factors that are needed to produce an itinerary to attract families with children under 10 years old to take a weekend 4-day break in Swansea and the Gower Peninsula. 
Swansea and the Gower Peninsula were researched as a tourist destination, identifying visitor favourite places to go. The segment that this itinerary is targeting is families with children under 10 and thorough research has gone into finding out who they are, how many families with dependant children live in the UK, how much money they earn and their holiday trends. 
PEST and SWOT analysis were concluded to identify factors that could affect the itinerary, and research went into getting to know the segment that this itinerary is targeting. This information was kept in mind when forming the itinerary which includes physical activities, a visit to the theatre, fun engaging activities, historical educational opportunities and visits both the UK’s first Area of Natural Beauty, Gower, and the best beach in Wales, Rhossili Bay.
It was concluded that the itinerary will be marketed through online resources.
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Destination and product description

Swansea and the Gower Peninsula are hidden gems located in South Wales. Bursting with offerings of cultural and educational tourism opportunities, as well as a range of indoor and outdoor activities, Swansea and the Gower Peninsula could arguably the next up and coming domestic break destination. 
Oystermouth castle is in the beautiful Mumbles area, and could arguably be the Gower Peninsula’s finest castle (Castle Wales, 2018). It was founded by William de Londres in the early 12th century and is still well preserved today. Views from the Oystermouth Castle look over Swansea Bay. This castle is open to the public throughout the spring and summer months and holds a variety of events and exhibitions for all demographics (Visit Swansea Bay, 2018). The events hosted for children and families stand out and take up most of the 2018 events calendar, with everything covered from Easter Egg hunts, Dungeons and Dragons day and Crafty Fun for Children (Swansea Council, 2018).
The Gower Peninsula is only a thirty-minute drive from Swansea City. The coast of the Peninsula runs for 19 miles, the breath-taking beaches starting from Mumbles are spanning west around the South Wales Coast (Visit Swansea Bay, 2018). The Gower Peninsula beaches are famous for surfing and walking, attracting tourists to its coast for day trips and visits. The Gower Peninsula was the United Kingdom’s first Area Of Natural Beauty for its natural environment and outstanding coast, and still holds the AONB today, 62 years later (Visit Swansea Bay, 2018). Rhossili Bay this year was named as the best beach in Europe by Suitcase Magazine (Wickens, 2017) further developing the publicity for tourism in the Gower Peninsula. 
The Mumbles is close to Swansea City, just 18 minutes by car. In the summer months visitors can opt to ride an open top bus from Swansea city centre to Mumbles, a unique attraction that adds to the excitement of the day out (Gower Heritage Centre, 2018). Mumbles is a tourist attraction in its own right, with an arcade, pier, beach and promenade for visitors to indulge in.
Statistics from Swansea Council (2018) show that Swansea’s population was at 244,500 in 2016 and is estimated to be at 270,000 by 2036. The research states that there are two million people living within an hour drive of Swansea, and a net inflow of 15,500 people are commuting to Swansea every day. The research also shows that 11,100 people are employed in the tourism sector in Swansea. In view of this, other research by Swansea Council (2018) reflect that Swansea attracted 4.59 visitors to the area in 2016 and the UK visitors mainly travelled from Midlands, London, South East, M4 Corridor, West Country and other parts of Wales. Visitors of Swansea are mainly affluent “empty nesters” over 45 years, affluent early retired couples over 45 years, younger affluent professionals aged between 25 and 45 years old, businesses and groups and mid income families with children. 
Swansea hosts a diverse mixture of events and activities for all demographics. Visitors and tourists can choose from the theatre to beaches, an indoor water park to museums, music concerts to sports or exhibitions and conferences. Accommodation is widely available with the choice of hotels, b&b’s, caravan parks, glamping and apartments.
For this report, focus will be on on attracting tourists to Swansea and the Gower Peninsula that are namely families with children under 10 years old. Swansea has a range of family friendly accommodation and offers various indoor and outdoor activities for all ages. Research will be undertaken to provide a tourism itinerary which will have activities for family breaks to encourage and attract these family tourists to Swansea and the Gower Peninsula.
Situation analysis 

For the Swansea and Gower Peninsula itinerary the observer conducted a PEST analysis to identify internal and external factors that may affect the delivery and success of the itinerary. The important findings need to be considered and kept in mind for the itinerary. It was found that the British pound has devalued since Britain’s vote to leave the European Union in 2016 (Martin, 2017), and this has affected British peoples holiday options being more preferable for staying in the UK for breaks because staying would be more affordable due to the UK disadvantage to the exchange rates (Coffey, 2017). Families are particularly affected by the changing economy, with factors such as rising interest rates (Inman, 2018), slow growing wages (Jackson and Tetlow, 2018) and high childcare costs (Butler, 2018) affecting their decisions of when and where to holiday, if at all.
A city deal was signed by Prime Minister Teresa May, Secretary of State for Wales Alun Cairns, First Minister of Wales Carwyn Jones and Mark Drakeford Cabinet Secretary for Finance & Local Government in March 2017 to give £1.8 billion for the redevelopment and regeneration of the Swansea Bay area (Swansea Bay City Deal, 2018). There are plans in place to modernise various areas of Swansea, and these improvements could positively effect tourism and bring more visitors to the area.
Social factors are changing holiday trends, with people wanting unique accommodation as well as having that accommodation in a secluded area (Evening Standard, 2018). A trend of health and fitness is still strong today, with families looking for activities that can involve the entire family in activities that encourage physical activity (Waterlew, 2017).  Sunderland (2017) supports families engaging in physical activity together, stating that holidays are important for children to feel the much-needed full attention of their parents, and that families engaging in play together during these breaks is “vital for bonding”.
There was also finding highlighting the importance of tourism breaks being marketed online to be able to give information to the consumer in a rapid and, inexpensive and thorough way, and to stay relevant compared to competitors (Tours Market, 2017). Kennedy (2017) states that people are using mobile devices more than ever to plan trips. The full PEST analysis is located as appendice 2.
Resulting from the findings of the PEST analysis, the observer went on to conduct a SWOT analysis for the product. With families being hit by the economical changes due to Britain leaving the European Union, Swansea and the Gower Peninsula could be a more feasible choice for family breaks because it is less expensive than competitors Devon and Cornwall (Redwood, 2017). Swansea also boasts the best beach in Europe – Rhossili Bay – as voted by Suitcase Magazine (Wickens, 2018) as well as the UK’s first Area of Natural Beauty in the Gower (Swansea, 2018). There are a vast range of things to do for all ages in Swansea and the Gower Peninsula, including museums, castles, bowling and Swansea Grand Theatre (Visit Wales, 2018). 
With all its strengths, Swansea and the Gower Peninsula does have some areas of weakness, namely not as much overseas tourists as it should get (BBC, 2017), and the effects left by the severe rain storms which have left holes along the public path down to Rhossili beach (The Wave, 2018). As this is a new business plan, there may be some issues that will need overseeing to succeed (Sherman, 2018).
The city deal that has given Swansea a £1.3 billion investment to improve Swansea and surrounding areas could boost tourism in Swansea and the Gower Peninsula (Swansea Bay City Deal, 2018). It is said to be expected to create 10,000 new jobs over the next 15 years. Projects to redevelop Swansea could offer opportunities to build and expand on this itinerary to profit from more visitors to the area. 
Analysis of key market segment

Findings by the Office for National Statistics (2017) show that in 2017 there were 7984 families with dependant children living in the UK. Out of these, 4944 were families of married couples, 1781 were families of lone parents, 1251 were families of cohabiting couples and just 8 were families of civil partnership couples. 
For families of married couples, 40% had one dependent child, 44% had two dependent children and 16% had three or more dependent children. Cohabiting couple families had 51% with one dependent child, 35% with two dependent children and 13% with three or more dependent children. Lone parents had 55% with one dependent child, 33% with two dependent children and 13% with three or more dependent children. Less than 1% of dependent children lived with civil partner couple families in 2017 (Office for National Statistics, 2017).
In result of these findings, the itinerary will be based upon families with two adults and two children, as this seems the most general family type.
A survey by Nationwide (2017) also found that UK families on average have two children, one pet, £29,688 average annual income and live in a three-bedroom house. British families generally have two holidays each year together, one being abroad and one domestic holiday, and almost a third of families spending over 10% of their income on holidays. In result of these findings it could be suggested that families could spend over £2968.80 each year for those two holidays.
Research is showing that being allowed to play outside gives children cognitive and psychological benefits, as well as helping health and sleep (The Conversation, 2014). Change4life is promoting more exercise and healthier eating in families to combat issues developing from modern life of staying indoors (NHS, 2018). These findings are now resulting in new family trends where parents are looking for new ways to enjoy physical activities with their children (Waterlew, 2017).
Sunderland (2017) states that holidays are important for children to feel the much-needed full attention of their parents, and that families engaging in play together during these breaks is “vital for bonding”. This is backed up by Packham (2015) stating that 49% of British adults say that their happiest memory is from a childhood family holiday, and the benefits of family time lasts long after returning home.

Marketing objectives

The aim of this itinerary is to attract families to discover Swansea and the Gower Peninsula, to enjoy fun and educational breaks and to create everlasting memories and bonds.
Objectives
Identify fun and educational activities, events and locations within Swansea and the Gower Peninsula that are family friendly
Create a short break itinerary that includes fun and educational activities, events and locations within Swansea and the Gower Peninsula
Put a focus on activities that require the whole family to take part as a team, therefore creating bonding experiences
Put a focus on activities, events and locations that are unique to Swansea and the Gower Peninsula in order to market the unique selling point, aiming to create return customers.
Marketing mix – product price place promotion

Tours Market (2017) states that it is important for businesses in the tourism industry to promote through digital marketing to be able to give information to the consumer in a rapid and, inexpensive and thorough way, and to stay relevant compared to competitors. Chakrabarti (2017) supports this by identifying thirteen benefits of digital marketing for business growth. These benefits include improved conversion rates, cost effectiveness, higher revenues, reputation building, real-time results and outreach expansions.
Due to this reasoning, the itinerary will be marketed online through various methods include its own website with a call now link for all information to be available, its own social media pages on all platforms – Twitter, Facebook, Instagram and Snapchat – to build relationships fast and have frequent relevant posts of Swansea and the Gower Peninsula. On these social media page there will be a hashtag that will be pushed to trend on all platforms, and a short 20-30 second marketing video. Encouragement of customers to leave online reviews of their experience on our break using the itinerary and PR opportunities to be sought.
The holiday itinerary will cost an overall of £922.90 to the customer, this includes a 50% profit to the business. The costs to the business breaks down as follows:
£260 - 3 night accommodation at Scamper Holidays at Rhossili in a timber cabin tent which sleeps 4. This is self catering. (Scamper Holidays @ Rhossili, 2018).
£120 - for surfing lessons with Gower Surfing Shop (2018). Gower Surfing Shop only currently offers half day family surf sessions for surfers who can swim 50 meters. For them to benefit from this family break itinerary it would be recommended that they offer a shorter family lesson where surfers of all ages and abilities can join in.
£138 – tickets to watch a show at Swansea Grand Theatre. For the dates on the itinerary the show Hairspray is showing, this is a family friendly film. Swansea Council (2018).
£49.80 - Bowling at Tenpin Bowling Swansea. (Tenpin, 2018).
£9.50 – family ticket entry to Oystermouth Castle (Swansea Council, 2018).
£13.80 – Plantasia family ticket (Swansea Council, 2018)
£24 – Boat trip on the River Tawe (SCBT, 2018)
= this totals as £615.60 cost to the business. To make a 50% profit the business will charge an additional £305.30.
Summary

To summarise, this report has analysed all factors that are needed to produce an itinerary to attract families with children under 10 to Swansea and the Gower Peninsula. 
Swansea and the Gower Peninsula were researched as a tourist destination, identifying visitor favourite places to go. 
PEST and SWOT analysis were conducted to identify factors that could affect the itinerary, and research went into knowing the segment that this itinerary is targeting. 













Appendix 

Appendice 1 - Itinerary 
Day and times	Today’s Agenda
Friday 27th July	
13:00	Arrival for check in at Scamper Holidays Rhossili
14:30	Family surfing lesson 
16:45	Dinner at The Worms Head Restaurant
19:30	Hairspray Musical at Swansea Grand Theatre 
Saturday 28th July	
10:00	Oyster mouth Castle
12:00	Picnic
13:30	Tenpin Bowling
15:30	Plantasia
17:00	Denny’s American Diner for dinner
Sunday 29th July	
9:00	Walk along the coast, cliffs and worms head
11:00	Free time to explore Rhossili beach
14:30	National Waterfront Museum
16:00	Marina walk and boat trip
17:45	Dinner at Beefeater at The Waterfront
Monday 30th July	
9:45	Visit Mumbles pier, beach, promenade
12:00	Lunch 
15:00	Accommodation check out









Appendice 2 - Pest Analysis
Political 	The pound devalued more than 10% since Brexit (Martin, 2017) making domestic trips more affordable for British holidaymakers than international holidays. The devaluation of the pound compared to the euro and dollar could make trips to the UK more attractive to international tourists (Barclays, 2017). 	Brexit caused some international tourists, mostly Australians, to be apprehensive of coming to the UK due uncertainty of being able to combine a visit to the UK with other countries in Europe (Jones-Evans, 2017).	The proposed plans for a tidal lagoon in Swansea, the first of its kind in the world which will not only attract tourists but also generate electricity, have been put on hold by the government since Brexit due to needing to pay £50 billion to leave the European Union (Mardell, 2017).	A city deal was signed by Prime Minister Teresa May, Secretary of State for Wales Alun Cairns, First Minister of Wales Carwyn Jones and Mark Drakeford Cabinet Secretary for Finance & Local Government in March 2017 to give £1.8 billion for the redevelopment and regeneration of the Swansea Bay area (Swansea Bay City Deal, 2018)	2013 ban on term-time non-attendance for holidays means parents can be fined for taking their children out of school to go a family break (Yorke, 2017) but the decision can only be made by the Head of the school (GOV.UK, 2018).	As the UK leaves the European Union, more families are choosing “staycations” rather than travelling abroad due to the “unfavourable exchange rate” (Coffey, 2017).
Economic	British holidaymakers were found to be planning to spend 30% more on their leisure activities than they have before, with their domestic trips budget being increased (Barclays, 2017).	Interest rates are set to rise considerably over the next two years, severely affecting low income families who are said to be only surviving by using cheap credit with low interest rates (Inman, 2018).	Wages have not been keeping up with inflation in recent years (Chu, 2017), but are said to soon rise albeit small and slow (Jackson and Tetlow, 2018).	Childcare costs are so high that they could limiting families ability to live to an acceptable level, effecting the average families’ ability to satisfy their health and social needs (Butler, 2016).	“Unfavourable exchange rates” are pushing more British families to have breaks in the UK instead of travelling abroad (Coffey, 2017).
Social		In a survey by Barclays (2017) it was found that over fifty percent of adults would choose UK short breaks in addition to abroad holidays.	An article by the Evening Standard (2018) states that in 2016 people wanted to stay in unique accommodation, but in 2018 people want that unique accommodation along with locations that offer a kind of “escapism”.	Research is showing that being allowed to play outside gives children cognitive and psychological benefits, as well as helping health and sleep (The Conversation, 2014). Change4life is promoting more exercise and healthier eating in families to combat issues developing from modern life of staying indoors (NHS, 2018).	New health and fitness trends are also hitting families, with parents looking for ways of making physical activity a family affair (Waterlew, 2017).	Research by Swansea Council (2016) found that there were 4.59 million visitors to Swansea in 2016, with mid income families with children one of five main groups to come. The research shows that Swansea’s UK resident visitors come from Midlands, London, South East, M4 Corridor, West Country and other parts of Wales. Overseas tourists are from the USA, Germany, France, Australia, Ireland and the Netherlands (Swansea Council, 2015).	Sunderland (2017) states that holidays are important for children to feel the much-needed full attention of their parents, and that families engaging in play together during these breaks is “vital for bonding”. 
Technological	 “Tour and activity websites are most commonly visited during the evening, with Monday and Sunday evenings having the most visits” (Fuggle, 2017).	Legislation brought in from 2018 protects people who book flights and hotels online separately equally as package deals bought through a travel operator are protected (Wood, 2017).	It is important for businesses in the tourism industry to promote through digital marketing to be able to give information to the consumer in a rapid and, inexpensive and thorough way, and to stay relevant compared to competitors (Tours Market, 2017).	People are using mobile devices more than ever to plan trips (Kennedy, 2017)


Appendice 3 - Swot Analysis
Strengths	Rhossili Bay was named the best beach in Europe by Suitcase Magazine (Wickens, 2017).	Sunday Times named Mumbles as the best place to live in UK (BBC, 2018).	Gower was UK’s first Area of Natural Beauty and is still protected today (Swansea Council, 2018).	There are a range of indoor and outdoor activities for families in Swansea and surrounding areas (Visit Wales, 2018).	Swansea is a cheaper break option in comparison to competitors such as Devon and Cornwall (Redwood, 2017).
Weaknesses	The product – the itinerary – is a new business idea which could have multiple risks, such as financial loss, new legislation to follow, risks on employing staff and knowing where to market the product (Sherman, 2018).	Wales is not attracting as much overseas tourists as it should (BBC, 2017).	Gower roads are long and narrow, and the path leading down to Rhossili beach suffered due to the rain causing holes along the path (The Wave, 2018).
Opportunities 	The city deal aims to develop and regenerate Swansea which could lead to more tourism opportunities (Swansea Bay City Deal, 2018).	Successful trips with satisfied guests could lead to expansion of the business.
Threats	Competitors could out-do the product and take consumers.	Any bad experience could lead to bad publicity.	Families might not have enough money to come due to childcare fees and interest rates.
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