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Serious Organised Crime
As of 2019, there were over 4,500 identified organised crime groups within the United Kingdom. Throughout those 4,500 groups, there were six threats identified as national priorities, which was up from the three in 2015/16 (National Audit Office, 2019). As those statistics show, serious and organised crime is on the rise. This essay will provide a brief overview as to what crimes are classified as serious and organised crimes and why people commit those crimes. This essay will also look at the different police agencies whose job it is to police these crimes, the strategies that they use and the challenges of policing those crimes. The impact on the community will also be covered.
Serious and organised crime, is defined when a group of people work together for an extended period of time to plan, coordinate and conduct a serious offence (CrimeStoppers, no date).  Organised crime can range from a localised area to worldwide networks. Many different crimes fall under the category of SOC. Some of these include child sexual exploitation and abuse, illegal drugs and firearms, fraud, modern slavery, human trafficking and cybercrime. 
Over half of the organised crime groups, also known as OCG, that are currently operating within the UK are involved in drug-related crimes. It’s the profit from these drug-related crimes that OCG can use to fund other illegal activities, such as obtaining illegal firearms (National Crime Agency, no date). As previously mentioned, organised crime can take place either locally or spread over a wider area. This links into drug trafficking through the use of cuckooing and county lines. County lines is a term used when OCG networks export drugs from one area to another using specific mobile phone lines. This is known as a deal line. Usually, children and vulnerable adults are used to transport drugs after being pressured into it through coercion, intimidation and possibly violence (National Crime Agency, no date). Once the drugs have been transported, OCG members need to look for a place to store them. Through the use of exploitation, members of the OCG may take over a person’s property and use it as part of their drug trafficking operation. This is known as cuckooing. Cuckooing can be used in other ways too, such as using a person’s home to store illegal weapons, using it for sex work and human trafficking (Lee, 2022).
In the past few years, cybercrime has become a lot more common. OCGs are able to utilise the Internet to expand their organisation. Through the use of the dark web, OCGs are able to communicate with other members or organisations, whether they are from the same area or the other side of the world. It also expands the range of potential targets (National Cyber Security Centre, 2017). Whether it be through phishing emails or malware, serious crime is being committed on people who may be unaware that they have been attacked. Its reasons like this that make policing serious cybercrime difficult. 
Before the police and other organisation can begin tackling serious and organised crime, they must first understand the motivation behind those who commit these crimes. The primary motivation behind these crimes is monetary gain, whether it be from directly stealing cash or selling certain products, such as drugs, firearms, people or data. The main aim is to create a large profit from these crimes. This increase in profit could then lead the individuals into other motivations, such as having power or influence. Sexual gratification is also another motivator which could push people to committing sexual serious crimes (UK Parliament, 2020). The motivation of money, influence and power are all ones that could link to creation or joining of OCGs, where many people all have the same motivations to commit crimes. 
Although serious and organised crime is such a big issue in the UK today, with the likelihood of being a victim of fraud being the highest percentage at around 7% (Office for National Statistics, 2023), there is no one dedicated policing team to serious and organised crime. Instead of this, there are over 100 Government departments, law enforcement bodies, agencies and other organisations who have banded together to tackle serious and organised crime (UK Parliament, 2020). Although all these different departments work together, there is one agency that works at the forefront, and that is the National Crime Agency. Their job is to get the best intelligence of serious and organised crime and to pursue the most dangerous offenders (National Crime Agency, no date). Based on what their intelligence finds, the National Crime Agency publishes an annual strategic assessment (UK Parliament, 2020). The latest strategic assessment was published in 2021 and identified what could possibly happen between 2022 and 2023. Within the assessment, the Home Secretary at the time, Priti Patel, asked the Agency to follow certain priorities, such as dismantling the highest-harm OCG and networks and to protect the integrity of the UK against serious organised crime groups (National Crime Agency, 2021).
Even though the National Crime Agency oversees most of serious organised crime, it is still up to the UK Government to create the policies used for policing it (UK Parliament, 2020). In 2013, the UK Government published a document called Serious and Organised Crime Strategy. Within this document, it outlines a new response to dealing with serious and organised crime which was built on their counter-terrorism framework. The document was published around the same time that the National Crime Agency was established, so there was a dedicated team to implement the government’s strategy. 
The government’s strategy included four arms; pursue, prevent, protect and prepare. On the arm of pursue, the aim was to establish strong organisations and effective collaborations that could be used to lead work against serious and organised crime. This arm also looked at joining local law enforcement bodies to national ones. It’s the relationships created within this arm that ensures the success of the others. Within the Prevent arm, programmes were created to stop people joining or continuing their involvement with serious and organised crimes. It’s through the use of the already established links that multiple agencies work together to ensure these programmes run smoothly, especially since a lot of children and vulnerable people are involved in serious and organised crimes and OCGs. The arm of protect looks at improving the physical protection against the crimes which would in turn, deter and reduce the impacts of it. An example given in the documents was creating new systems to report bribery and corruption, which could then create new leads for the National Crime Agency to investigate. The final arm is prepare. The document acknowledges that no matter how prepared the UK is, it will still be a victim of serious and organised crime. Although it is good it acknowledges this fact, it goes on to explain that support needs to be put in place to help those that are affected by it (HM Government, 2013). 
Since the initial publication of the strategy, a new independent review was written in 2019 by Sir Craig Mackey which looks at the powers, capabilities and funding that was needed to tackle serious and organised crime. The review found that although law enforcement and other agencies are able to disrupt the crimes of serious organised crime and reduce the harm that it causes, they are severely constrained by numerous things, such as capacity restraints and tools not adapting to the everchanging nature of serious and organised crime (Home Office, 2021). A main point of the pursue arm of the government’s strategy relies heavily on collaboration. Sir Mackey’s review found that there needs to be stronger collaboration between agencies and government bodies. The government responded to the review by publishing the Integrated Review, which listed several priorities, one of which was investing a further £83 million into fighting the economic side of serious and organised crime (Home Office, 2021).
Funding is a common issue when it comes to policing serious and organised crime as there was no dedicated funding for it. Instead, the funding came from several differing sources that were all subject to annual bidding, meaning the amount could change at any moment. The suggestion from Sir Mackey’s report to up funding would remove this as an issue. The director general of the National Crime Agency, Lynne Owens, have also stated that there should be an increase in the amount of funding for policing serious and organised crime (UK Parliament, 2020). As a result of the review, the 2022-23 funding package was increased to £16.9 billion to help tackle crime. Of that £16.9 billion, £1.4 billion will be used on policing more serious and organised crimes, such as county lines, child sexual abuse, fraud and modern slavery (Home Office, 2021).
Although it’s important to understand the policing aspect of serious and organised crime, it’s also important to see how it affects the victims and the community that they target. The policing strategy arm of prepare ensures that victims of serious and organised crime have the support that they need due to the severity of crimes that could be inflicted upon them. A briefing by the police foundation looks at the impact of organised crime on local communities. The briefing came after a two-year research project which explored the full range of impacts of organised crimes of three neighbourhoods in Coventry and Wolverhampton. The research found that violence which was linked to OCGs mostly occurred in residential streets. This left residents feeling unsafe due to constant threats, both physical and verbal, blackmail or extortion. Many residents spoke about being forced to retract their police statements. Another issue which was found was that the OCGs were controlling the social demographic of the neighbourhoods by driving out unwanted residents as they exerted control over the rental markets, driving people out. The researchers found that neighbourhoods with high levels of deprivation were more likely to be vulnerable to OCGs, especially young people who were being recruited. The briefing outlines several recommendations, with one of them stating that police need to do more to identify hidden victims (The Police Foundation, 2016). An issue with this report is that it only looks at two cities, both with might be run by the same OCG. The effects of serious and organised crime can change from city to city. It may affect the economy more in one city, due to OCGs undercutting local shops, whereas in some, it may affect the social aspect more, especially if children are being recruited for operations such as county lines. 
In conclusion, serious and organised crime covers many different types of crime, although they can all be policed in the same way using the four arms of the Governments strategy. Serious and organised crimes can be difficult to police, although after multiple reviews, there is finally an increase of funding to help. There are many other recommendations from reviews and reports which can help police serious and organised crimes, whether it be through updating strategies or ensuring that the collaboration between law enforcement and other agencies is the strongest it can be. Serious and organised crime can have a devastating impact on the local communities, which is one area that should be focused on when policing serious and organised crimes. 
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