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[bookmark: _Toc143684595]Introduction
The report will identify, depict, and analyze the different business environmental factors and their impact on the company Lister which manufactures cars and is planning to move its production facilities to another developing country, India. The report will portray the opportunities, challenges, and barriers that the company may face in the scope and development of the international business environment. The social and economic risks, the technological and other factors that the company might face would be listed in various analyses like PESTLE analysis, Porter’s Five Forces, and Hofstede framework. The company has to see and think of the economic stability, currency exchange rates, and trade barriers. Key factors like political stability, the geography of the developing country, and technology play an important role in the strategies made by the company to grow its business and production facilities in the developing country and international market. Expanding the business will expand the brand visibility of the company all over the world.
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India is growing at a faster rate in the field of the automobile industry. It could be beneficial and challenging both for the company to start the business and grow its production facilities in India. India is a developing country and holds the third position in the automobile market or it can be said that India has the third largest automobile market in the world. A lot of multinational companies are surviving and in fact, ruling the market of India. These companies are also contributing varieties and much more to the Indian market and they mostly benefit because many legislations in India support the international market in the country (Mathivathanan, et al., 2018).


[bookmark: _Toc143684597]PESTLE Analysis
Political Factors: India offers stability to foreign businesses politically. The country is termed the world's biggest democracy, but then the company has to face corruption, sales tax, labor law, income tax and service tax, and a lot of trade and tax policies, then only its economic growth can take place. India has reduced a lot of rules and government interference in the operations of international business. India will help the Lister cars to grow independently (Mattioli, et al., 2020). 
Economic Factors: These factors could be said to determine the profits of Lister. The increasing growth in the GDP of India promises opportunities for the company to grow. The country’s economy is also increasing because of the liberal industrial policies imposed by India that encourage increased foreign investment. For the company Lister, it would be beneficial to grow business in India because of the favorable taxation policies of the Indian government (Kushwaha & Sharma, 2016).
Social Factors: Social factors include the behaviors of the customers norms of the country, values, beliefs, traditions, population, lifestyle, and much more. Lister can only run the production facilities and its business in India if it will be aware of the local culture and acceptability. The company could easily get the local workforce or the labor at affordable labor rates. The massive domestic market of the country is also one of the reasons Lister wants to grow its business here. The people of India are changing their lifestyle and standard of living, on which the company must concentrate (Mani, et al., 2018).
Technological Factors: The business operations of Lister would be highly impacted by the innovations and automation of India because the technology industry of the country is regularly growing. The IT sector of the country is constantly working on the upgradation of software and technology. It will influence the company’s communication with customers, production, and also distribution. A lot of investments are being done in the tech market of India (Llopis-Albert, et al., 2021).
Legal Factors: The Constitution of India provides or gives equal opportunities to all, including copyright laws, discrimination laws, advertising laws, and consumer rights. These options can benefit the company for trading automobiles in India. Just the company has to follow the rule and laws of the country. These legal factors can affect the labor cost and pricing of the company. The foreign trade regulations of India offer growth opportunities to the company, Lister (Kyriakidis, et al., 2015).
Environmental Factors: Environmental factors like climate change, carbon footprint, and raw materials can give growth opportunities to Lister. But, as the company Lister is an automobile company, it may face environmental issues in India as a part of ongoing issues regarding the ecological crisis. Company has to deal with it or bring up some innovations to combat these ecological crises. The demand for eco-friendly products is rising and because of this, the company might need to change its strategies and demand-supply model to meet the changes required.
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Competitive Rivalry: The automotive industry is very big in India having a lot of competitors. A rapidly growing market of automobiles has been encountered in India. The companies like Jaguar, Audi, Volkswagen, and many other companies can give direct competition to Lister in the Indian market. Competition can result in distributed audience and lower costs (Bhatia, 2016).
Supplier Power: There is a large number of raw material suppliers in the automotive industry, so this can result in low and weak bargaining power. The raw material does not require more resources, and because of this plenty of raw materials are needed. The companies switch suppliers because of their inadequate supplies of the material. (Digalwar & Giridhar, 2015)
Buyer Power: India possesses a high bargaining power with consumers. Because of a lot of options, the buyers get this advantage to bargain with the companies. The customers need high reductions in prices or they switch to another company or brand or model of automobiles. Buyers’ power and their bargaining power can result in a threat and loss to the economy of the company.
Threat of Substitution: There can be many substitutions to the Lister cars, but nothing can match the convenience, flexibility, and accessibility that is received by owning a car or an automobile. There is an increase in demand because people in India are demanding personal cars and this has led to an increase in manufacturing and usage of the cars.
Threat of New Entry:  There could be a high threat of new brands and entries in the field or industry of automobiles and the company may have to face this. Influencing Lister Car on the audience over other automobiles will not be easy, as it will require a lot of brand advertising and recognition (Yang, et al., 2019). 
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Power Distance Index (PDI) – India has a much higher power distance index of 77, which is very much higher as compared to the average PDI of the world, which is 59. This thing will impact the growth of the company to a higher extent.
Individualism vs. Collectivism Index (IDV) – While the native country of Lister cars relies on individualism, but Indian government and policies highly prefer group over individual rights. India believes in Collectivism more.
Masculinity vs. Femininity Index (MAS) – India has a more ratio of masculinity, that is, it has high masculinity. This will favor the company with assertiveness with a sort of emphasis on competition in the automotive industry.
Uncertainty Avoidance Index (UAI) – This leads to the extent of Indians and the society who feels threatened by unknown and new businesses, its ambiguity, and uncertainty of foreign business in the country.
Long- vs. Short-Term Orientation Index (LTO) – The company has to promote its persistence and virtue and also has to focus on its future goals including long-term and short-term goals and objectives in the automotive industry of India.
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The automotive industry of the developing country, India is expected to grow four times by 2050. It can be a plus point for Lister Cars to enter the market of India and target the audience from India as people are changing their standards and lifestyles and with this, they are demanding a personal car for almost every earning or employed person. It can be cost-efficient for Lister Cars to move their production facilities to the developing country, India because wages for the labor are low here as compared to other developed countries. There will be a low manufacturing infrastructure needed in moving the production facilities to India. The company can open a medium-sized enterprise here. It can be a huge benefit and opportunity for Lister Cars as it will get a lot of skilled engineers, workers, and software developers to fill up the jobs in the industry or the company (Kamble, et al., 2023). The company can get a healthy work-life balance as the government tries to create a fair, safe, and happy environment for the workforce, which will make the workers and employees happy and as a result, this will benefit the company. The company has to spend less on housing facilities for the workers as they have to provide in their own countries. Also, they have to provide lower safety measures to the workers as they have to give in their native countries. Their production and tooling costs will also be reduced in India (Jain, et al., 2018). 
[bookmark: _Toc143684601]Challenges 
The company may face cultural differences between Indian and Western cultures and also the local regions or domestic regions of the country. This can be quite challenging for Lister Cars to set up production facilities in India. The company and the administration have to keep the workplace harmony and cultural diversity of India in mind before jumping to this decision of setting up production facilities or manufacturing plants in India. The company will need to understand the culture of the employees and build up a team with them, then only it will be able to succeed and rule over the automotive industry of the country (Gupta, et al., 2019). Lister Cars have to think of the varied demographics and significantly the preferences of the customers that vary from region to region in the same country. Before setting up, the company needs to gather a lot of information and data. The other challenge that the company might face is to choose a location and the right infrastructure that can benefit them with everything. Though Indians prefer quality over price, still it has to be kept in mind that the price-centric mentality of Indians is very unique. Recruitment becomes another challenge that could be faced by Lister Cars (Gupta & Vardhan, 2016).
[bookmark: _Toc143684602]Barriers in Developing Country
The barriers that Lister can face in India could be the high levels of import duties and the taxes that they have to pay to the Indian government. The company, Lister has to make modifications to the product for the poor road conditions, high levels of dust, and heat in India. Many multinational automotive companies like Mercedes-Benz, BMW Group, Audi, Skoda Auto Volkswagen, and Porsche can also be a barrier to the growth and overall economy of the company. These companies can give good competition related to price and models. People will switch to better models of cars that will be offered to them at low prices. Before entering the market, the company has to think about and compare the models and the prices on which they are offering their products to these listed companies (Mangla, et al., 2018). The company has to keep a bit low or the same range to sustain itself in the market initially. The safety and restraints, fuel efficiency, the high sunk costs of the technology development, and bargaining power of the suppliers and buyers can also be stated or listed as one of the barriers to moving the production facilities to the developing country India (Goel, et al., 2021).
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The company Lister will be needed to be registered and establish a branch office in India. The company has to follow some norms like it has to be a private limited company as per the legislations and acts of India. The company, Lister can either be established by a strategic partnership with the business entities in India. It could be helped by opting for investments that are relatively lower in risk as compared to other options. This can benefit the company from the market or consumers and distributed channels of already established Indian companies. The company before getting into the Indian market may first gather information about the developing country India because in Western countries there are different cultural diversity and economic factors, and legal factors. They may face difficulties in running the business and production facilities in India. But, at the same time, India is the fastest-growing economy in the world so it can be a better opportunity for Lister Cars to capture its market.
For setting up in India, the company must understand the legal and regulatory framework. People in India need a lot of variety in everything, so the company needs to think of increasing the number of models and variants as per the needs of the Indian market otherwise it will not be able to survive in India for a long time. It will be needed to create a quality culture to gain the attention of the audience and other companies and give them tough competition. The company should work with such strategies with which it gets the least number of warranty claims and this can only be done by incorporating manufacturing intelligence in the production processes.
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The report portrays a study of the international business environment and organizational strategies that are to be followed and fulfilled by Lister to enter the developing country India and set up its production facilities here. The company could get good competition in India because India has one of the most competitive automotive industries in the world. As India is gradually shifting to electronic cars, the company will have to manufacture such cars that are in demand in India. The report concludes that there are various factors like political, social, cultural, and economic factors that will impact and influence the growth of the company. Lister Cars will have to focus on the challenges and barriers and most of all the cultural diversities that it may have to face. The company will have to follow some standards and regulations in order to sustain itself in the market of India.
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