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The report will comprise the different aspects in the environmental analysis of the automobile industry. The impact of the recent COVID pandemic caused by the population all over the globe on Mercedes Benz Will be explained. The different factors that affected the company during the COVID will be analyzed. The different implications of the government of the different countries and its effects on the company will be discussed in detail. The different steps taken by the company in the COVID pandemic faced will also be discussed in detail. A survival and success factors in order to meet the organizational goal will also be discussed. The different changes that the company can make in order to increase the working efficiency of the employees and increase the consumer satisfaction will also be discussed. 
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COVID-19 has a great impact on the different companies as well as the citizens. The COVID-19 caused huge loss of lives of people as well as the economy of the country. In order to address the different issues faced in the COVID-19, the government took many measures for stopping further spread of COVID virus. The governments of the different countries-imposed restrictions on the public which included the restrictions of public gatherings and also a ban on coming out of home unnecessarily unless the work is very important. This as a result decreased the use of automobiles and its purchase (Rajamohan et al., 2020). This further resulted in a decrease in the number of potential buyers for Mercedes Benz. The consumers were unable to visit the showrooms. The company also faced problems in the advertisements as its expos and other meetings with the consumers in order to make the consumer aware of the product was restricted. This further reduced the sales of the company. The sales of Mercedes Benz decreased by 55% during the COVID pandemic. The different methods of advertisement were also changed during the lockdown restrictions (Belhadi et al., 2021). As Mercedes Benz mainly operates in the section of luxury items. The company has focused on providing the consumers luxury facilities in cars and the unique experience to the drivers. For this the company mainly organises the different product launch events where they give the full specifications of the cars and services provided by the company. But due to the lock down restriction on public gathering the company could not organise the events of new product launch. This further resulted in a decrease in consumer awareness towards the product. The company was unable to give the full specification of the product to the consumers which further resulted in a decrease in the sales of the new products developed by the company Mercedes Benz during the COVID pandemic. This further resulted in a decreased overall profit for the company. With time when the COVID restrictions were pulled off by the government as most of the population was successfully vaccinated and were made aware of the different measures to be taken in account in order to decree the spread of COVID virus. The company also needed to actively participate in providing the employees with the proper vaccination for the employees working for Mercedes Benz (Ghazanfari, 2020). This further resulted in an increase in the capital cost for retaining the employees. The company needed to provide the employees with benefits in order to retain the employees and ensure that the company has an abundance of talent in their company. This further resulted in a raise in the cost of managing the human resource. This resulted in an imbalance in the cash flow in the company. The company needed to take various steps in order to satisfy the needs of the employees in the COVID pandemic. The company organized various vaccination centers for their employees which required a lot of capital funding. The funding was provided by the company though the sales of the company were down. This further resulted in decrease in the effective management of the capital in the company. Due to the lockdown the company also adopted the online means of management of human resource and introduced the concept of work from home. The online management of the different operations in the company Mercedes Benz also reduced the effectiveness of the operations. As the online management of the human resource and the operation in the company lack effective communication between the employees and the management. This further resulted in the clash of the ideas between the employee and the employer which gradually decreased the working efficiency of the employees (Wu et al., 2021). The decreased working efficiency of the employees further decreased the product of the company which resulted in a decrease in the profit of the company. This further has resulted in a significant decrease in the profit of their company. The company has also adopted the online means of providing the consumer benefits and advertisement of their products. The company Mercedes Benz has been successfully involved in the advertisements through the social media sites. The company also adopted the use of its official site for the sale of the cars to the potential consumers. This further resulted in an increase in the cost of the product. As the company needed to deliver the product and as it operates in the luxury section of the market the online product delivered needed the luxurious packaging. The company also faced severe loss due to the restrictions as the company Mercedes Benz was not able to supply its products to the global market. The inter country trade was restricted in the time of the lockdown this further resulted in a decrease in the demand of the product. The company also needed to ensure the safety of the consumers and employees even after the upliftment of the restrictions of COVID. These further results in an increase in the capital investment of the company on the safety and security of the employees. The company needed to ensure that proper sanitation facilities are available to the employees and consumers while delivering any product and services to the consumers. This further resulted in an increase in the time for delivery of the product and services. This as a result decreased the consumer satisfaction causing the sales of the company to go down and decrease the overall profit of the company. The safety and security provided to the consumer and the employees also resulted in increased satisfaction of the consumers and the employees which further helped the company to gain its profit and overcome the challenges in some of the cases. The safety provided to the employees also resulted in an increase in the motivation of the employees to ensure the increased productivity of the company (Raj and Kumar, 2021). The increased motivation helped the company to increase the working efficiency of the company and created an opportunity of growth and further gain its losses. 
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The company Mercedes Benz has actively participated in providing the consumers the luxury services in the automobiles. This has resulted in acting as the main attraction of the consumers to the company and the product and services provided by the company. As the company is mainly focused on the automobile industry then the company should be able to provide the uniqueness in its product in order to ensure that the services and product provided by the company are able to meet the expectations of the consumers. The company also needs to increase the benefits provided to the consumers in the context of the COVID. The company needs to be able to successfully provide the consumers the necessary safety and security like the sanitization facility (Kumar et al., 2020). The satisfaction provided to the consumers will ensure that the consumers are attracted towards the company and remain loyal to the company Mercedes Benz. The increased satisfaction of the consumers will further ensure that the sale of the company is increased and raises the profit level of the company. The company can also increase the use of online means of communication with the consumers. The effective use of communication will ensure that the company is able to understand the needs of the consumers. This will further ensure that the product developed by the company is able to meet the expectations of the consumers increasing the sales for the company. This will further help in nursing that the company is able to successfully meet the expectation of the consumers (Verma and Prakash, 2020). This will further result in increased satisfaction of the consumers. The increased satisfaction of the consumers will help the company to generate more sales and gain advantage in the market. The company can also further increase its product variation. The variation will help the company to further increase its consumer count. The increase in consumers will help the company to gain more sales and potential consumers which will further increase the profit of the company. The company can also increase the use of online means for the sale of its product. This will further ensure that the product is available to the consumers and the consumers are satisfied by the product and services provided by the company Mercedes Benz. The company also increased and further expanded its global market. For this the company needs to invest capital in building the infrastructure in the different countries which will further increase the number of potential buyers for the company. As the company has adopted the use of internment for the different marketing functions as the company faced the severe loss in the time of COVID pandemic. The company has been able to successfully function in the online market and overcome the different challenges faced in the COVID pandemic (Terán-Yépez et al., 2020). If the company had not adopted the use of online services for performing the market functions, then this could be a huge loss for the company. As the online market cost is much less in comparison to the traditional means of marketing. This further has helped the company to lower the cost of the product and increase the sales and gain profit from the sales generated online. The use of an online base for marketing of the product has also helped the company in gaining competitive advantage in the market as the company is actively participating in the online market. The company has also stated manufacturing the products that can be used for hiking purposes. As the population had stayed in their respective houses during the lockdown restrictions (Vilchez Mercedes et al., 2021). The consumers have developed a need of visiting nature and the sights like hiking and other things of getting close to nature have been increased which further has increased the demand of the off-road vehicles. The luxury provided by the automobile products of the company in the off road facility has helped the company in increasing its sales in the new market trend. This further helped the company to gain competitive advantage in the market and gain more sales. The sales are able to slowly regain the capital that has been lost during the COVID pandemic. This further has helped the company to further increase its brand image and also the consumer satisfaction. As the products provided by the company are able to meet the current trends in the market. This as a result has increased the sales of the company (Macmadu et al., 2020). 
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“Conclusion”
The report revolves around the different aspects in the environmental analysis of the automobile industry. The impact of the recent COVID pandemic caused by the population all over the globe on Mercedes Benz has been explained. The different factors that affected the company during the COVID have been analyzed. The different implications of the government of the different countries and its effects on the company have also been discussed in detail. The different steps taken by the company in the COVID pandemic faced has also been discussed in detail. A survival and success factor in order to meet the organizational goal has also been presented. The different changes that the company can make in order to increase the working efficiency of the employees and increase the consumer satisfaction has also been discussed. 
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