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Introduction


This report will present Mitie, founded in 1987, as the cleaning division of the UK’s leading facility management and professional services company, based in London. Most of its cleaning services are located in the London City and Canary Warf office facilities. Due to the large number of employees and clients, the office buildings are divided under the hands of several senior managers in each region, who are responsible for serving a certain number of clients. Additional managers work under them. These managers keep in touch with the cleaning staff on a regular basis.
Contradictions arose between the cleaners working in one of the office buildings. As several nationalities work together, language barriers as well as cultural differences also cause problems. This already affects the daily work. Therefore, the management decided to hold a training in which they would try to solve the basic teaching of English together with a team building training. This study attempts to analyze the course of this and its subsequent success or failure. For the analysis, he uses the importance of trainings, the ASK concept and the Five Principle of Learning (partitioning, repetition, relevance, transference, feedback).
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