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Communication in workplace has been a major criterion in promoting a healthy environment in organizations (Dun, 2014). Employees working in the organization require communicating not only about reports and procedures but also gathering knowledge and cooperation. Communication has been a major agent playing key role in working organization developing the spirit of teamwork and thus progressing towards the organizational objectives in a collaborative approach. Employees communicate among themselves, which leads to sorting out of several issues or negotiating on a particular issue with the management. Communication has brought effective changes in organization, thus fostering unity in the business. This report will highlight about the various contributions of communication that has led to the rise of teamwork. This report will structure the impact of communication in changing the behaviours of the employees. This report has discussed broadly about the theories associated with communication used by various organizations
Organizations have moved towards a better business environment due to the process of communication. Communication has narrowed the gap between boundaries and regions in expanding business globally. Communication has brought a new change in the business environment. This report will bring out all the facts that have helped the organizations and the impact of teamwork individually. 
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Employers and employees working in various organizations are held responsible for fostering productivity and increasing the brand image. Thought gaps between them can cause negative impact to the working environment. Communication has played key role in levelling the gap of thoughts between the employers and the employees (Fulk, 2015). Employees with their innovative ideas often get restricted as they lack the freedom of expressing it. Employees are the real assets in the organizations as they are the main leading force behind creation of products. A product before being manufactured, the structure, risk associated, strategy to be applied, the organizational objective and the desired revenue are discussed among the employers and the employees. All these set of activities when well discussed will lead to produce good quality products. Communication among the employers and the staffs regarding the creation of the products are made easy through mode of communication (Greenberg, 2014). Leaders often in organization act as the spokesperson for the employees and reduce the gap between the management and the employees. 
I have been benefited personally with the effective use of communication as one of the business strategies in my organization. I developed my interaction skill and self-confidence. To avoid issues arising in the organization and violence, negotiation has been considered to be effective. Negotiation is again a medium of communication that helps to reach to a conclusion or settlement without much violence or issues in the organization. Communication is not limited between employers and employees, it is also essential for customers. Interaction with customers is necessary to understand the trends and the change in the consumer behaviour. Communication is not easy as it sounds. In the organization, a leader is the main person acting on behalf of the management, communicating with the employees. Communication skills are required to be adapted such as listening power, confidence in the steps taken, flexible in nature and some others. Negotiations among the parties where there are issues will require constructive form of communication to take place. 
To have an effective policies and employees behaviour, the HR department in the organization are responsible for communicating about the benefits and policies to be followed. Listening to each other opinions enable the opponent party to understand the idea and utilize it in a proper manner. To succeed within the organizations, employers, employees and the leaders need to possess effective communication skills. Without proper conversation, nobody in the organization can reach to a solution. 
Communication forms to be an integral part in the organization, helping to take a step towards innovation and organizational change. Employees unable to communicate about their requirements, often suffers through dissatisfaction and leads to chaos. Leaders having effective communication skills undertake the responsibility of listrening to the equiremenbts of the staffs and thus strive to fulfil it. This creates a sense of satisfaction among the employees and work more positively towards the organizational objective. The performance of employees gets more enhanced, when they get a clear idea of the vision, objectives and aims of the company. It is the responsibility of the managers and the HR department to communicate about the various objectives and goals of the organization. Interaction among the employers and the employees helps to bring them closer and gets the opportunity to gain knowledge. The lacking skills of the employees can be tracked down through communication and hence training can be imparted to them. 
My performance through communication with the senior members has been able to reach to the next level. Performance of the employees gets more enhanced through communication. In Health and Social care organizations, communication helps to provide better services to the service users. Employees communicating about the various requirements of the organization help the employers to take steps promptly. In health and social care, communication is essential among the care givers and the service users, as they will be able to understand the requirements of the service users as required (Moss, 2017). Organizations rely much upon the effective communication to expand the business. When the working procedure or the method to carry out certain work is communicated well, the solution can be easily found.  Negotiation often takes place among parties in order to settle disputes. Employees in organization sometimes face the issues, where they feel they are provided with less salary as thus a dispute arises. However, negotiation regarding hike or other benefits can be obtained through proper communication. 
I have been provided the opportunity to work as team and it has individually helped me to explore the skills and overcome my weaknesses. I have acquired consumer preference through interaction and collecting their feedbacks have improved my performance too. 
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My entire outlook has broadened with the help of working in a team. Teamwork has increased my flexibility in nature and increased my listening power. Communication in the organization takes into account many theories such as Shannon & Weaver model of communication, Critical theory , group dynamics that helps to contribute in organizational growth (Blaschke and Schoeneborn, 2016).  Teamwork, as the term suggest groups of employees working together to gain mutual objective. Teamwork helps the o0bjective to be attained promptly and sharing of knowledge takes place. Working in organization requires groups of employees working collaboratively as it fosters growth. Group dynamics are the essential requirement in any kind of organization. Teamwork helps basically to improve the atmosphere of the organization and build a concrete organization both externally and internally (Goetsch, and Davis, 2014). 
Critical theory suggests that the upper management needs to motivate the employees to strive towards the goals and resolve issues through utilizing this theory (How, 2017). Employees often as stated in many researches that faces salary issue or motivation issue. Utilizing the critical theory, employees tend to reach to an upper position with the help of the senior managers. Teamwork helps the employees having ineffective or less knowledge getting the opportunity to0 gather skills. It is common that all employees hired for the organization may not posses s the required skills. Teamwork helps to hide the weakness of the organization and exchange the skills through sharing. Teamwork helps to distribute the jobs to respective department and accomplish the goals at a much faster rate. Teamwork often helps the management to take a dig in the working procedure of the employees. It is very important and crucial for the information about a particular issue to be conveyed or passed correctly. One mistake can spoil the entire efforts taken by the employees. Therefore communication plays a crucial role utilizing the Information theory (Frantz, 2018). 
Organizations working as teams or groups of teams have been observed to perform in a much better manner and achieved goals with additional features. Employees’ gains the confidence and the opportunity to share their ideas and opinions. When exchange of ideas takes place, creativity also takes place in organization. This strategy helps the organizations to provide innovative products to the customers. Teamwork has collectively proven to enhance collaboration and mutual understanding between the employers and the employees (Forsyth, 2018). Relationship in the organization also gets improved through teamwork. Teamwork has enhanced the opportunity to develop the relationship and come up with a better working environment. Teamwork reduces the stress of the work as the works gets distributed. This helps the employees working in a relaxed mentality and achieves the gaols with prosperity. 
Negotiation or conflict interests serve to be common issues in the organization (Mircică, 2014). Organizations gather much experience with the help of group dynamics. It is a myth that group dynamics can create chaos and confusion. When the ideas and the announcements made in the organizations are well communicated, there are less chances of confusion. 
Employees often suffer from work stress or inferiority due to incapability in certain skills and this causes damage to the work environment (Roloff, 2014). Group dynamics or team work helps the employees to reduce the stress and share their issues with the leader or the managers. 
However, there are always scopes for organizations to improve its performance through communication. For communication to be effective, group meetings can be held, which will help the employees to share their opinions. Group meetings will create opportunities for management to understand the requirements of the employees. Communication can help to remove the barrier between the employees and the management. Companies’ benefits through proper utilization of teamwork, as the employees collectively take efforts to reach the goal unanimously. 
I have been given the task of communicating with employees operating international regions. I have observed that employees working in international region with the purpose of expanding business needs to communicate about the various cultures of the international markets (Levi, 2015). Mutual interests can be gained through better and proper communication. Employees can share knowledge and the requirements about the international markets through communication. Organizations are striving hard to achieve success by collaborating with other companies as partners. 
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[bookmark: _GoBack]This report has discussed about the roles played by communication and teamwork in the organization. The organizational change that takes place due to requirements needs to be well accessed and communicated. Communication eases the work load and helps to acquire higher rate of productivity. Communication with the customers helps to understand the changes in the tastes of the consumers and manufacture products accordingly. This report has discussed about the theories of communication that can be applied in the organization to gain success. The report has well discussed about the various changes and the idea of teamwork incorporated in almost every organization. Information about the changes in the organization or any policy is required to be correctly communicated. This report has well-structured in a nutshell about the effectiveness of teamwork and communication. Health and social care also utilizes teamwork and communication strategy to provide better service4s to the service users. 
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