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Leadership and Teamwork in the Early Years
“Leadership is a process and responsibility that requires attention to multiple roles, functions and people in ways that align with and promote commitment to shared values and visions.” (Rodd, 2012)
Having a leader of a team is essential when working within early years settings. Gigli (2018) states that a team leader is somebody that provides the appropriate direction, instructions and guidance to the rest of the team, to achieve certain set goals. She goes on to discuss how an effective team or group leader will know all members' strengths, weaknesses and motivations. I believe that during our group presentation our leader showed signs that she possessed these qualities as she had given each member of staff roles previously knowing that they were areas we were interested in and therefore knowing we would better the setting with our knowledge of each of the given subjects. I also feel that in an early year’s setting this will benefit the children as staff with knowledge in different areas of learning will be able to ensure that the children in the setting are able and given the opportunity to reach their full potential.
Being a good leader requires certain qualities and characteristics. According to Bullock (2018) an effective early year’s leader needs to be confident, inspiring and knowledgeable, they need to be able to lead by example and need to have the skills required to delegate a group of staff. The Wales Centre for Equity in Education (2015) agrees with Bullock they go on to state that a good leader will use all resources to benefit both staff and the children and also make effective use of all staff within the group. I again believe we showed this in our group discussion. The leader had given us all set tasks with a reasonable time schedule in which to get them completed. 
An inadequate leader also has traits which are often picked up on by other team members. Myatt (2012) states that some of these traits include bad communication skills, thinking of themselves before other team members, not having a vision or an end goal, not being fluid or flexible and staying within their comfort zone. A leader needs to have the confidence to be able to take risks to better themselves and their team. If a leader has any of these traits it may affect how the setting runs and also how all the staff work together as a team. Especially if there is a downfall in communication skills. Communication is key when working in an early childhood setting particularly if there are a range of multi-agency teams involved. This was researched and backed up by Robinson et al. (2006). 
According to Early Learning HQ (No Date) all types of settings, where children are involved need to have the ability to communicate effectively in order to develop positive and confident relationships with children, their families, colleagues and other team members and other multi agency professionals. They go on to say that it “paves the way for a happy working environment” which I feel is paramount when working in a setting where the children’s interests and needs are put first.
There are many types of leadership styles, some of these include Participative/Democratic Leadership, Strategic Leadership, Transformational Leadership, Autocratic Leadership and Transactional Leadership. Each leadership style has a different effect on the team and each style has many different theories and theorists that look in to how these styles can advantage but also disadvantage a team. 
According to Mathaisch (2017) a Participative/democratic leader has final say and full responsibility, but they are known to delegate authority and job roles to other team members.
 A strategic leader is aimed at a wider audience of all educational levels who want an opportunity to create a high performance or better life, team or business. Leitch et al. (2016) support this and also show that studies have found that a strategic leader is usually female. 
A transformational leader motivates their team to enable them to achieve more than they intended. They are more likely to set challenges and generally expect the team to achieve and give a higher performance. This is supported by Spahr (2015).
An autocratic leader is a person who holds all the authority, they make all decisions, communicate their plans to the rest of the team and has very little to no flexibility on their final choices. Veale (2012) states in her book that this leadership style often shows signs of poor communication skills and a low productivity rating.
 And lastly a transactional leader, this is a person who can clarify and explain what is expected of team members’, they will also explain clearly how to meet set expectations and also give rewards when objectives and goal are met. This is again supported by Spahr (2016). 
I’m going to be focusing on Participative (Democratic) Leadership as this is the style I believe is closest to the style we chose to follow in our group discussion. I believe this was the ideal leadership style as it enabled us to work together as a group and also to have our own individual ideas to help each other reach our final outcomes while still having someone play the leader role. Each member of the team had their own individual job and had been trusted by our leader to carry out the actions set by the rest of the group. I feel we all worked very closely and where all able to help each other out throughout our group activity. I personally believe that this is how school setting should be lead as it enables each staff member to have their own freedom but still work in a very close proximity to ensure the flow and standard of the setting are kept at the very highest it can be.  
Changingminds.org (2016) have mentioned on their website that a participative leader seeks to involve all team members and that the leader will often provide the ‘what’ to the teams ‘how’. This was shown in our group discussion as the leader was listing points on the agenda and stating what needed to be done and then individual team members discussed how they were going to complete the targets given by the leader while still involving all other staff members in the setting. I feel we had a good level of communication and still were able to follow directions given to us.
Chambers et al (2008) state in their book that in order to be a good participative or democratic leader you need to have very good communication skills, they state that this kind of leader needs to be able to explain ideas clearly and also take on board any feedback they get from all group members. They go on to say that this kind of leadership is often the best to have for many reasons, some of these include; public and group participation, better decision making and creating a more motivated and efficient team. This is a good style to have if you’re leading a group of people that work in a close setting like a school. Teachers and support staff that work together will create a healthier environment for all staff and also all of the children that attend.
During our group discussion I believe that all team members worked together and were able to show the work of a good and efficient team. The leader took all ideas on board and also looked at all points of view, as well as giving each individual team member a role or focus. I also believed we were able to show that we all had faith and trust in our leader that she was doing the best for everyone involved. This then lead to us being able to show that the team leader also had full faith in her team as she felt she was able to give targets and roles to each individual member knowing that all actions would be carried out to the best of our abilities. This I feel is incredibly important when working in early years settings as our actions as a team don’t just affect us as practitioners, but they affect the children in the setting as well. 
Smithson (2006) agrees with this, he believes that teamwork is time spent establishing and maintaining good working relationships with all involved, he believes that a poor working relationship can lead to mistrust and hostility which will then reduce the quality of the service that is being provided. 
Kim (2002) also agrees with Smithson, in the abstract of an article written by Kim it is stated that researchers have found that having a leader that is democratic or participative increases the job satisfaction of all employees.
Although there are many positive points to having a participative leadership style there are a many negative points too. According to Teamworkdefinition.com some of these negative points include the fact that this style is often seen as the leader showing signs of being uncertain or indecisive. I believe that throughout our group activity we handled this negative point well. I believe that although this can often be the case so long as the leader is still making the decisions and showing a little authority, this can be avoided. Another negative point can be that it is often very time consuming as the leader needs to be able to make time to gather all opinions and ideas from all team members and then compile everything that they find to produce results. I feel we again handled this well as we put time limits on all of our actions which allows us to work together to complete all actions mentioned. We also split the jobs sensibly so that not one person had more work than every other member. For the last negative point, they gave an example of how a leader that uses this style often becomes very apologetic as they often can’t use all ideas given by all group members. By apologising constantly to team members, it will often portray the leader as slightly weak. I feel that during our group activity our leader could have maybe shown a little more authority but due to the nature of the meeting there wasn’t a particular need for it as all team members had set jobs and ideas which had already been decided previously. 
Jones and Pound (2008) state in their book that leaders who categorise themselves into one particular style of leadership may ‘hit a few walls’ during their time as a leader as they believed that people should be able to change their leadership style depending on the situation in which they find themselves. I understand how this could be the case as different people in different teams respond to how their leader acts and manages their group in different situations. In an early year’s setting I feel that staff and support staff need continuity with how they run their setting and how they plan their daily routines. I also believe this is important for the children to have the same continuity. Although in a situation where a certain team member or staff support worker is not fulfilling their role to their full potential may need more authority and there for a more autocratic style leader would be able to get them on the right track and to help them achieve the final goal set by the class teacher.
Bell et al (2014) state in their article that a leader showing a participative style is commonly perceived and seen as a “task oriented” leader which shows behaviour where they have a tendency to control meetings and discussions, but not take over completely and they are often seen as dominate interactors who direct task completion to set individuals. I believe we showed this well in our group discussion as our leader was able to give set tasks and listen to opinions but still make everyone involved aware that they were the ones leading the staff meeting. Also, all staff involved were aware of who the leader of the group was. 
In conclusion I believe that all different leadership styles are suitable for all different jobs and situations. I would work better in a job where I have a participative leader as I feel that I work well when my opinion is valued and where my ideas are used and aid the setting in the best way possible. I also feel I benefit from knowing that my leader trusts me and my opinion enough to involve me in decisions made and actions taken during my time in work. I also feel that when leading a group of teachers and support staff in an early year’s setting, a participative leader will have the greatest effect on the staff and help to keep them motivated and happy to carry out their job role to the best of their ability as it allows them to shine and show off how good they are at their job. 
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