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Introduction 
During the course of the report, as a care organisation we will explain how the organisation is responding to the internal and external factors which are influencing the context, culture and human resources of the wider organisation's environment. As we develop the report, there will be the inclusion of a s.w.a.t analysis and P.a.s.t.e.l analysis, this will give a clear indication behind the context of the organisation and how certain factors are impacting the business and its relationships.
Organisation overview 
The chosen organisation is the provision of care for the elderly in the community (domiciliary care) you or your loved one can proceed to remain within the place you are feeling most comfortable – at home. We offer a service which is built around the specific needs of the patient and family's schedule.  (Helping hands, 2020)
 As an organisation we provide personal care, remind patients or give patients medication, making breakfast, lunch, tea, and dinner. Carers will also need to do the domestic side of care which is making beds, opening blinds and curtains, washing clothes, doing dishes emptying bins and making sure the patients are happy and well, in a medical emergency the carers would need to contact relevant persons, GP, Ambulance, family members and if the patient is deteriorating then they will need to contact the line manager to report any changes within the patients' health.
Numerous families are choosing domiciliary care – something else known as care at home – since it puts them back in control of the care they receive.  with one-to-one individual consideration, from 30 minutes a week and up to a few visits a day or overnight bolster, our care plans are totally built around you. You'll be able indeed want a live-in carer living with you at domestic to supply 24-hour care. (Helping hands, 2020)
As a broad overview of what is needed to provide care in the community, the job role has become more difficult in the last year due to the impact of covid 19 in our communities. It has had a Profund effect on patient's mental health as well as their general wellbeing, they feel more isolated without seeing their family members on a regular basis, not having access to day centres or any socialising events.
Organisation context
Within the most fundamental sense, organizational setting may be caught on as the “background” or “environment” (not physical, but exceptionally genuine) in which the organization works. And when we talk of foundation or environment or climate, we are indicating to organizational culture. So in basic terms, one way of considering organizational setting includes considering approximately organisational culture. (C. Brothers, 2018)
So, what is ‘context’? Well, in case a mediation may be a ‘seed’ at that point the setting is the ‘soil’ A few sorts of intercession are reasonably strong in an assortment of situations, whereas others are exceptionally touchy to the sort of nearby soil. (The health foundation, 2014)
There are numerous considerations to require into consideration when characterizing what sort of soil, you're managing with. Understanding setting implies understanding both the outside and inner impacts on a healthcare supplier or association. (The health foundation, 2014)
There are many external factors which influence a care provider such as:
Wellbeing arrangements, National framework, resources, competition, service provided, supply and demand, the arrangements of tools and equipment needed within the home, these are a small minority of external factors which effect the context of a care organisation.
There are also the internal factors which influence a care provider such as:
The organisations culture and leadership, the size of the business, its stability and finances, care standards and patient satisfactory, staff skills and training, personalities and group phycology and the nature of the ownership. Having a wider awareness of these factors is vital to the business as ignoring these contexts, risks wasting money, time and resources. (The health foundation, 2014)
In Viewpoints on setting, Mary Dixon-Woods recommends we must be tactical, extraordinary sorts of nearby information held by key people when managing with setting. She alludes to this as ‘practical wisdom’ picked up by involvement, and theoretical information, the kind of advertisement hoc thinking required when we need to ‘feel’ the way forward during uncertainties. (The health foundation,2014)
Another external factor which is affecting the care provision for elderly is covid 19, it has increased death rate in care homes and within community care, increasing the sickness level and staff shortage. Patients are needing extra time within their calls as family members are doing less to keep patients shielded, this is causing a lot of strain on carers in the community at this current time. The “Home Care” Program during covid 19 has been set as its essential objective “to meet the essential needs for social care and better than average living for the elderly and individuals with brief or permanent health issues or disability. (Tomos, 2010)
The program was implemented to reduce hospital admissions and to free up beds within hospitals this eases the pressure within the NHS.
As we can see there are a lot of factors internally and externally which effect the context of domiciliary care, some which are more challenging this can make the job more stressful and can cause staff to burn out quickly this in time will increase staff sickness and increase staff shortages which can affect the way the business is run.
Organisational culture
Organisational culture is the collection of values, desires, and practices that direct and advise the activities of all group individuals. Think of it as the collection of characteristics that make your company what it could be, an incredible culture embodies positive characteristics that lead to progressed execution, whereas a broken company culture brings out qualities that can ruin indeed the foremost effective organisations. (K. Wong,2020)
Don’t confound culture with organizational objectives or a mission articulation, in spite of the fact that both can offer assistance characterize it. Culture is made through reliable and true behaviours, not press discharges or arrangement reports. You'll be able to watch company culture in activity after you see how a CEO reacts to a emergency, how a group adjusts to modern client requests, or how a director amends a worker who makes a mistake. (K. Wong, 2020)
Organizational culture influences all perspectives of your commerce, from promptness and tone to contract terms and representative benefits. When work environment culture adjusts together with your representatives, they’re more likely to feel more comfortable, upheld, and valued. Companies that prioritize culture can also climate troublesome times and changes within the commerce environment and come out more grounded. (K. Wong, 2020)
Culture may be a key advantage when it comes to pulling in ability and beating the competition. 77 percent of workers consider a company’s culture before applying, and nearly half of workers would take off their current work for a lower-paying opportunity at an organization with better, higher, stronger improved" culture. The culture of an organization is additionally one of the beat pointers of representative fulfilment and one of the most reasons that nearly two-thirds (65%) of workers remain in their work. (K. Wong, 2020)
Inside domiciliary care, taking an organisational culture point of view implies tolerating that care and caring practices are influenced by relevant structures such as political, economic, specialized and legitimate measurements. These measurements make overwhelming values, standards and beliefs that shape how people allow meaning to their errands and how care is practiced. When utilized with culture, the concept of caring alludes to the crave to create caregiving in a particular course, hence the care culture of an association concerns meaning making and how meaning is communicated within the care of patients. (NH's England, 2015)
The healthcare industry is affected by numerous variables counting, protection orders, assess enactment changes and buyer's assurance. Government investing for healthcare can be influenced by assess arrangement changes. (K.frue, 2018)
It can be an advantage, permitting for expanded endowments. Or it can be a cause for concern. Administrative changes can influence the open and the healthcare administrations they’re entitled to, particularly with changing healthcare bills and plans. (K.Frue, 2018)
The economical side of care is good as the employ a lot of staff, each staff member pays taxes which go back into our economy not to mention the organisations themselves will also pay taxes back into our economy, there is always a high demand for the service, and jobs available all year round, no weather conditions or pandemics would affect closures on the business.
Progressively, positive culture is getting to be more perceived as imperative in contributing to the viability of any benefit, however it is a range that until as of late that has tended to be ignored. CQC have perceived the significance of a positive culture. Within the Key Lines of Enquiry Well Driven Prompts; the address is inquired “How does the benefit promote a positive culture that's person-centred, open, comprehensive and empowering?”
There's frequently a need of understanding of what culture truly implies. A valuable social care definition can be seen as ‘staff having a way of considering, carrying on and working that complies to the ethos and values of the service’. Culture influences for all intents and purposes all perspectives of hierarchical life from the way in which individuals associated with each other to how they go around their work and the way choices are made. It serves as a effective constrain drawing individuals together and making a sense of cohesion or division, characterizing what values and conduct are worthy and unknowingly telling individuals. (B. Consultancy,2017)
Why is culture so vital? cultural competence may be a term that has been saturated within the news, in diaries, and within the learning field. But how does a carer end up socially competent. Socially competent care incorporates information, states of mind, and attitudes that back caring for individuals over distinctive dialects and cultures.1 Culture impacts not as it were wellbeing hones but moreover how the healthcare supplier and the persistent see ailment. (K.Murphy, 2011)
Following, it's critical to address demeanours to advance into a socially competent caregiver. Getting to be mindful of how culture impacts person behaviour and considering permits you to arrange the leading care for your patients. Mindfulness of the rules of intuitive inside a particular social bunch, such as communication patterns and traditions, division of parts within the family unit, and most profound sense of being, will assist you way better get it the demeanours of your patients. Also, getting to be mindful of your own demeanours and inclinations to generalization with respect to diverse social bunches permits you to supply honest to goodness care and concern. (K.Murphy, 2011)
Management of human resources 
So, what does the Human Resources division do? Most individuals are likely mindful that they handle things such as enrolment, finance, business approaches and benefits. They may moreover frequently act as a go-between for representatives and supervisors and can clarify fundamental company data such as maternity take off and sick pay.
But what people don’t understand is that human resources can be a strong link to a successful business, they work to support managers to develop long term growth plans of action and provide training procedures. (Unum, 2020)
finance is its claim monster. Each payday must have charges calculated and hours collected. Cost's ought to be repaid and raises and rewards must be included in as well. If you think it’s a chore doing charges fair once a year, envision what it must be like to be in HR and make beyond any doubt they’re legitimately deducted each pay period. (lucidchart, 2020)
 One of the main elements to human resources within domiciliary care is to be a support for employees, if an employee is not happy in their work, they can take issues higher than a manager which is then hr and they can be the spokesperson to management to try and resolve the matters which are hindering the staff member and effecting their work life.
Within domiciliary care organisations they tend to employ on 0-hour contracts to begin with then when they have reached a certain time frame with the company, they will then be contracted to the preferred hours of the staff member, which could be part time or full time. Most care organisations work of flexible contracts or fixed contacts.
As human resources they require to recruit staff which are suited to the care role, the main elements of a carer are for staff to be well presented, do not have any criminal records a DBS check would be done before the person started the job role, as a community carer they would need to hold a full driver's licence and insured for work purposes, they must be well spoken and eager to learn most training is provided before they start the job but having some care experience would be preferred.
It can be difficult to recruit and retain staff within the domiciliary care sector, there is a high staff turnover as the job can be very demanding, a lot of care workers struggle with the long hours of work, the pace of the job you must be able to do everything at a fast pace, with clients only having 30 minuets to an hour allocated for each call it can be very difficult to do everything on time, and with very little travel time between each call it can become very stressful and demanding especially when clients are upset because your running late or they haven't been given the correct times because extra calls have been added to your list due to high sickness level that particular day. All these reasons make it difficult to retain the staff which have been recruited, which means most care providers are always understaffed.
Human resources also give disciplinary actions to carers who are not following correct procedures in calls, who may phone in sick on a regular basis, are openly speaking about other clients to the person they are providing care for, or for staff who decide they are not going to turn up to work without a valid reason. As we can see there is a long list of areas human resources cover within an organisation, especially in a large organisation it is very important to have hr management, to help keep the organisation running a smooth pace.
Conclusion 
To conclude the report, there is a lot of different internal and external factors which effect the context of domiciliary care providers, this can make the management more challenging especially with the effects of covid 19 has on the care sector. Organisational culture is being introduced more and more within care, 77 percent of workers consider the culture of an organisation and are more likely to stay within their job role, especially when there is a positive atmosphere, staff have a higher level of job satisfaction they feel valued by the organisation and comfortable in their job role, it is vital to have culture within the care sector and clients have a better quality of life and are provided with a higher level of care. The management of human resources covers a lot of the background work inside the organisation, they are in control of recruitment, pay roll, business approaches and benefits. They also have the ability to give staff members disciplinaries if staff do not follow the workplace code of conduct which is a set of rules the organisation presents to its staff, so they have an understanding what is expected of them? As we can see within the report everything affects the way an organisation is managed, there are some challenges but there is always a way to resolve any issues withing domiciliary care.
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Appendices
Appendix A- swot analysis
Strengths 
· Provide care to the elderly in their own homes
· Clients would feel less institutionalized at home than in a care home
· Less bed blocking in hospital 
· Reduced hospital admissions 
· Reduce strain on family members (carers)
· Good relationships with local authorities I.e. social workers, safeguarding 
· Networking with hospitals, day centres 
Weaknesses 
· Highly stressful job, staff likely to burn out 
· Burnt out staff provide a lower level of care to clients 
· Unhappy clients
· Less job satisfaction
· High sickness levels
· Staff shortages

Opportunities
· Growth and expansion 
· Extended staff training 
· Employ more staff 
· Reduce the stress existing staff are under
· More supervisions, back to work meetings to reduce future sickness rates
Threats 
· High level of complaints from unhappy clients
· Regulators unhappy with care provided by the company 
· Social care cuts
· Overgrowth of clients and understaffed can appose strain on the organisation

Appendix B- pest analysis 

Political 
The political effects which effect the domiciliary care industry is the constant change in legislations around health and safety, practice and patient care. Another area which effects a care organisation is adequate funding for the organisation, cutbacks can have a harmful effect on organisations across the board. Government changes can influence what clients are entitled to and how their care is utilized.
Economical 
The economic effects are very positive for domiciliary care, as there is always a high demand for the need of care for people who are house bound or physically unable due to illness, high employment rate, and a lot of money payed back into our economy.
Social
There are a few social factors which effect the provision of care through a domiciliary organisation, these are family member to the client needing care, they have a say in what client preferences are to meet the needs of the client. Social workers have a big role to play within care as they provide the adequate time the client may need for care, how many staff would be needed, and to refer the client to the correct persons for what the client needs, these referrals would be made to occupational therapist who would assess the client's mobility and provide aids to client's needs. A social worker may also refer a client for mental health assessments especially if the client suffers with alzimers, dementia, or another form of mental illness. Safeguarding would be another social effect as they help keep the client safe from all forms of abuse, they can also protect the client if neglected by their care provider.
Technology
There has been a big technological advancement especially in domiciliary care more tech companies are developing mobile apps which allow staff to access their rotas, on their rotas there will be client information like their name, address, and telephone number, key safe access, and care plan or basic notes which prompt the care of the client, there is also task reminders set up to each individual call like hand washing, or medication administration. The aim of this technological change is to reduce paper waste and the carbon footprint but also makes the job easier for carers in the community.
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