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· Organisational structure refers to the approach of determining the way activities should be executed to achieve the organisational goals (Ford, 2024).
· This presentation will evaluate different organisational structures and charts. 
· The Scarlet Hotel is an iconic luxury eco-hotel that was founded in 2003 (Scarlet Hotel, 2026).
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Figure 2: Logo of The Scarlet Hotel
(Source: Scarlet Hotel, 2026)
SN
The Scarlet Hotel has its headquarters in Cornwall. It offers dining, accommodation and other hospitality services and obtained 8.13 million annually (Rocket Reach, 2026). 
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· Organisational structure is a formal approach that reflects the way activities are directed towards the accomplishment of the organisational goals (Ford, 2024).
· An organisational chart is a visual diagram that represents the structure of an organisation. 
SN
The organisational structure is significantly important within an organisation as it defines the roles and responsibilities of the individuals involved with the organisation [Refer to week 2]. Drawing upon the Rational Decision-Making theory, the organisational chart helps in the adequate flow of information that allows for effective decision-making (Morelli et al. 2022). 
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· The functional structure is the most traditional structure that is centralised and hierarchical (Hansen et al. 2022). 
· This structure allows grouping employees by their specialised functions within the organisation. 
· The Scarlet Hotel follows this structure with the CEO at the top, followed by other functional areas, such as HR and sales (Rocket Reach, 2026).
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Figure 3: Functional organisational structure of The Scarlet Hotel
(Source: Rocket Reach, 2026)
SN
This traditional organisational structure helps in assigning the employees to different functional areas, such as marketing, finance and similar areas [Refer to week 2]. The organisation chart in this structure follows a top-down approach with a CEP at the apex, followed by the positions of directors of specific departments. 
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· The divisional structure divides the organisation into semi-autonomous units based on specific products or regions (Daft and Armstrong, 2021). 
· The organisational chart involves the top leadership at the apex and then breaking down into separate divisions. 
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Figure 3: Divisional organisational structure of Hilton Hotel
(Source: Organimi, 2026)
SN
The divisional organisational structure allows for dividing the organisation into different segments based on products, projects or geographic locations. In the organisational chart, each division has its own internal reporting hierarchy. The Hilton Hotel uses this structure to divide the organisational activities based on its wide range of functions and geographic locations (Organimi, 2026). 
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· The matrix structure can be defined as a hybrid approach that combines functional and divisional structures [Refer to week 2].
· In the organisational chart, functional managers are usually at the top, while product managers are on the opposite side. 
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Figure 4: Matrix organisational structure
(Source: PMI, 2026)

SN
[bookmark: _50p0ndiepz69][bookmark: _Toc224910582]In the matrix structure, the employees are required to report to two managers, including a functional manager and a project or product manager. In the organisational chart of this structure, the employees are at the intersections within the grid-like approach, showing reporting lines. For instance, Marriott International implements a hybrid structure that combines regional management with brand-based divisions (Dudovskiy, 2023). 
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· This presentation has evaluated different organisational structures and charts.
· It has been identified that The Scarlet Hotel follows a functional organisational chart. 
SN
The importance of the organisational structure and chart has been mentioned in this presentation. It has been identified that the Hilton Hotel follows a divisional structure, whereas Marriott International implements a hybrid structure. 
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This presentation has been developed without the use of any artificial intelligence tools, such as ChatGPT. Different secondary sources have been used during the development of this assignment. Therefore, appropriate in-text citations and a reference list have been provided. 
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+This presentation has evaluated different
organisational structures and charts.

« It has been identified that The Scarlet Hotel
follows a functional organisational chart.
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