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Company introduction

* Iron Mountain (UK) PLC company is a
Elevate the power provider of information management and

Of your wo rk IRON data center solutions services.
A MOUNTAIN® * The company work more than 225,000

customers and works in 63 countries accros
the world. MarketLine (2023, p 1)

« Company structure consist following
departments: digital solutions, data centers,
innovations, financial, operations, diversity
and equality and human resources.

lron Mountain (2023)
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Knowledge needed for a HR officeé 3,

Procedures and principal of talent acquisition

Law and legal regulation

Principles and methods for teaching and training
design

Anthony W.P (2002)



Student : Anna Berova | 2128364

Skills needed for a HR officer %
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Use Information Technology (Word, Excel, Database,
special HR Software)

Communication skills

Skills for problem solving

Checking improvement of yourself and other employees
Goldstein, I. L (2002)
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Ability to cooperate with a variety of
people

Confidentially

To be role model



SWOT Analyse /’/,:’ 1

Strengths
Organisations skills
Experience in HR area
Talent acquisition skills
Communication skills / bilingual

Opportunity
Improve myself
Training and help others to improve
To became a mentor for my team

Weaknesses

Delegating skills
Poor skills for presentation

Confidence to talk in front of big
audience

Threats

Lack of time
Lot of competitors
Less possibilities for growth
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Benefits of training and
development to the organization

a, One of the benefit of training and development to
qaid the company is that standards across the
company are high and consistent.

W Maximise employee potential and improves staft
moral

Training and development help to reduce employee

« N turnover.

Mullins, L (2006)



Benefits of training and
development to the HR specialist

a‘é‘» Helps employees to be at the best of
C [ their knowledge and skills up-to-date.

W Build their confidence

-N\;- Career progression and advancement.




Conclusion

Human Resources department is one of main
components of the company.

Continuing professional development helps
organization and employees to make
company succeed and growth in the future.

y “Train people well enough so

__

they can leave. Treat them well

enough so they don't want to.”
- =4

- Sir:l?ichard =ig=laklela
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