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An end of the project report signifies the completion of a project undertaking. According to the Queensland Government (2018), it is a report presented to the Project Board by the Project Manager, which aims for the confirmation of all the deliverables’ hand-over and assessment of the result of the completed project against the Project Initiation Document. This is an end of project report for SJK Room Renovation Project. The format used for this report is adapted from End Project Report Template in the Project Management Framework (PMF) Guidance Notes of Swansea University (2008).

As stated in the SJK Room Renovation Project Plan (2018), the objective of the project was to finish a 7.5-square metre room renovation and painting for the client, Mr. SJ Kim. The project was expected to be completed in five days with budget of Php 30,000.00 to be allocated for various expenses such as material and labour cost, contingency and reserve. Specific to the project was the replacement of plywood walls and painting multi-tonal grey scheme for the room’s interior colour. 
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A project is an undertaking for a certain and specific purpose and every project’s aim is to deliver all the specifications and meet the objectives. This section presents the summary of how the objectives of SJK Room Renovation Project was achieved. The key points of the project objectives, as mentioned before, were as follows:
· Wall replacement
· Interior painting using multitonal grey colour
· Five days duration
· Php 30,000.00 budget

The team’s main goal is to replace the walls and have the room re-painted using resources that can be acquired using the defined budget under a certain time. As the project site is limited only to the 7.5 square metres space, a project implementation team of three person were formed to do the tasks: the project manager and two team members who are knowledgeable enough in the field of construction. The number of team members is only two due to the nature of the project as well as the consideration of the marginal efficiency of team members. Listed below were the necessary skills possessed by the appointed team members and the tasks which required these skills:
1. Time Management Skills – The team is required to work on a tight schedule and given the arduous task of constructing, it was a challenge to complete each task with time pressure.
2. Planning Skills – This skill is vital to be possessed by the project manager as it planning serves as an essential to start the project. Prior to the initiation of the project, the dimensions of the room was already identified which served as a headstart for the team specifically to the project manager as it allowed the early development of plan for the project.
3. Organising Skills – The team members must be organised not just practically but also systematically. This allowed everyone to save time and avoid the potential risks.
4. Budgeting Skills – Needless to say, the project manager has the budgeting skills required in order to keep up with the limited budget set out for the project. However, budgeting is also applicable in non-monetary terms such as resources allocation and time-budgeting which the team members also have. 
5. Risk Management Skills – The team members assigned in this project have the know-hows in this type of undertaking. The experiences gained on previous projects allowed the team members to have risk assessment and management skills in order to minimize the chances of failing the project.
6. Leadership and Team Management Skills – All the team members worked together and focused on the project goals which is one important factor how the project became a success.
7. Communication Skills – All the necessary information were communicated and discussed which made the plan very clear to the parties involved in the project.

Keeping the objectives in the team members’ mind along with the abovementioned skills, the team is benefited in such a way that the project was finished on time and within the budget. Not only that, Mr. SJ Kim, the client and his family was very happy on the outcome and promised to recommend the team to his friends. 

	PROJECT OBJECTIVE KEY POINTS
	ACHIEVED

	Replaced of Walls
	

	Painted the Walls Grey-Themed
	

	Finished within Five Days
	

	Worked within the Php 30,000.00 budget
	


Table 1 – Achieved Project Objective Checklist
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[image: ]FIG. 1 GANTT CHART FOR SJK ROOM RENOVATION PROJECT (AS PER PROJECT PLAN, 2018)

Shown above in Fig. 1 was the scheduled timeline for the completion of the project. However, certain changes are made specifically in the earlier part of the project. The project initiated on 8th December 2018 and per project plan, the ending date should be 12th December 2018. A day before the start of the project, the team received a message from the client requesting to keep the original frame, which was a deviation from the original plan to completely tear down the wooden walls and replacing them entirely, frames included. This sudden request was due to the reason that it was just half a year ago when the space was converted into a room and the client believed that the frames were still in good shape and it was too soon to change them. It was advantageous for the completion of the team as it takes out an activity which means more time can be alloted in other activities. However, the quality of the project is important as well so the project manager assessed the situation and asked the client to decide after the walls have been demolished, if he would change his mind or proceed with the change otherwise. Both parties agreed. Presented below is the actual time it took to finish the each activities for the project completion. The gantt chart in Fig. 2 shows that it took one day earlier to finish all the activities marking 11th December 2018 the end date of the project. This can be attributed to the change made before starting the project.

[image: ]FIG. 2 GANTT CHART FOR SJK ROOM RENOVATION PROJECT (PER ACTUAL PERFORMANCE)

The change in the work breakdown structure did alter the time table but did not affect much on the variance between the budgeted expenses against the actual costs associated with the project completion. This is because the lumber wood was already bought at the time the decision to retain the frames was made. Table 2 below presents the budgeted expenses followed by Table 2 which shows the actual expenses incurred. Based on the two computations, there is a favourable variance of Php 6,164.00 which is an evidence that the project was completed within the budget although it could be bigger if the change in decision was made earlier then when the materials were bought.

	PARTICULARS
	AMOUNT

	Materials
	

	Concrete Nail (3") - 1 kg
	PHP 120.00
	 

	Common Nail (3") - 1 kg
	PHP 120.00
	 

	Common Nail (1") - 1 kg
	PHP 120.00
	 

	Lumber Wood (2x2x8) - 20 pcs.
	PHP 2,400.00
	 

	Plywood (1/2") - 10 pcs.
	PHP 8,000.00
	 

	Door Hinge with Screws
	PHP 500.00
	 

	Door Chain and Bolt
	PHP 200.00
	 

	Door Lockset
	PHP 500.00
	 

	Cement and Wood Wall Putty
	PHP 500.00
	 

	Sandpaper
	PHP 150.00
	 

	Roller Brush (6") - 4 pcs.
	PHP 300.00
	 

	Paint Brush (2") - 4 pcs.
	PHP 180.00
	 

	Thinner
	PHP 200.00
	 

	Cement Primer Paint - Latex
	PHP 550.00
	 

	Wood Primer Paint - Flatwall Enamel
	PHP 550.00
	 

	Grey Paint (for cement wall) Gloss  - 1 gal
	PHP 600.00
	 

	Grey Paint (for wood wall) Quick Dry Enamel- 2 gal
	PHP 1,200.00
	 

	Grey Baseboard Paint - 2L
	PHP 240.00
	 

	Emulsion
	PHP 1,000.00
	PHP 17,430.00

	Labour
	 
	 

	Project Manager Fee @ Php 800/day
	PHP 4,000.00
	 

	Day 1 and 2 - 2 persons @ Php 550/head
	PHP 2,200.00
	 

	Day 3 to 5 - 1 person @ Php 550/head
	PHP 1,100.00
	PHP 7,300.00

	Contingency
	 
	PHP 2,770.00

	Reserve
	 
	PHP 2,500.00

	TOTAL
	 
	PHP 30,000.00

	 
	 
	 


Table 2 – PROPOSED BUDGET FOR SJK ROOM RENOVATION PROJECT

	PARTICULARS
	AMOUNT

	Materials
	

	Concrete Nail (3") - 1/2 kg
	PHP 60.00
	 

	Common Nail (3") - 1/2 kg
	PHP 60.00
	 

	Common Nail (1") - 1 kg
	PHP 120.00
	 

	Lumber Wood (2x2x8) - 20 pcs.
	PHP 2,400.00
	 

	Marine Plywood (1/4") - 10 pcs.
	PHP 4,000.00
	 

	Door Hinge with Screws
	PHP 624.00
	 

	Door Chain and Bolt
	PHP 175.00
	 

	Door Lockset
	PHP 499.00
	 

	Cement and Wood Wall Putty
	PHP 369.00
	 

	Sandpaper
	PHP 133.00
	 

	Baby Roller Brush - 4 pcs.
	PHP 180.00
	 

	Paint Brush (2") - 4 pcs.
	PHP 160.00
	 

	Thinner
	PHP 130.00
	 

	Cement Primer Paint - Latex
	PHP 550.00
	 

	Wood Primer Paint - Flatwall Enamel
	PHP 550.00
	 

	Grey Paint (for cement wall) Gloss  - 1 gal
	PHP 650.00
	 

	Grey Paint (for wood wall) Quick Dry Enamel- 2 gal
	PHP 1,300.00
	 

	Grey Baseboard Paint - 2L
	PHP 240.00
	 

	Emulsion
	PHP 1,000.00
	PHP 13,200.00

	Labour
	 
	 

	Project Manager Fee @ Php 800/day
	PHP 3,200.00
	 

	Day 1 and 2 - 2 persons @ Php 550/head
	PHP 2,200.00
	 

	Day 3 and 4 - 1 person @ Php 550/head
	PHP 1,100.00
	PHP 6,500.00

	Hired Jeepney Fee for Transport of Materials
	 
	PHP 800.00

	Meals and Transportation (4 days)
	 
	PHP 3,336.00

	TOTAL
	 
	PHP 23,836.00

	 
	 
	 


Table 3 – ACTUAL EXPENDITURES FOR SJK ROOM RENOVATION PROJECT
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The main change from the plan was the cancellation of the complete breakdown or demolishment of the wooden walls. As explained above, this change has affected the time and cost aspect of the project plan. Having cancelled one part in the work breakdown structure made the project finished earlier than plan. However, due to time conflict as well, although the team did not go over the budget, it could have been a bigger saving had the decision to change the work breakdown structure made earlier. Considering the project scope, quality is also essential in the completion of any project. Noting the alterations in the initial project plan, the project manager explain to the client the consequences of not breaking down the wooden walls completely. The client was present upon the inspection and stood by his decision to proceed with the change. The project manager gave more attention in the process of tearing down the walls up to replacing them in order to ensure that the change will not affect the quality of the deliverables. This is one of the risks identified in the project management plan, to quote from the section of Risk and Constraints, “1. The client’s change in preferences and specifications”.
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As equally important as time and cost, quality is a critical point in the project scope. Even if a project stays within the time frame and the budget, if the quality did not meet the client or users’ expectation, the project is deemed failed. For the SJK Room Renovation Project, the team achieved decent result despite the unexpected change. This can be attributed to the proper organisation, risk management and quality assurance. The team is confident about the quality as for the final inspection, the project manager explain the client every details about the process and the completion of the project.
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Although there is not much recommendations as the project was delivered and every work was finished, the project can still be used as reference for future endeavors such as similar projects or even complementary project – as exterior walls were not part of the project, the processes or part thereof may be used as guide in the future.
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One of the benefits of doing a project is having additional knowledge and experience and the lessons acquired from them. In doing the SJK Room Renovation Project, the team has learned that no matter how we manage the risks relating to the project, there are still unforeseen and unpredictable risks that may arise. Particular to this project was the risk of the change in the client’s requirements. Although it has been identified and it was noted that it may affect the project scope, the perspective taken was on the fear of going over the budget and beyond the time limit. The change brought changes like spending below the budget and finishing earlier than the due date. It is positive in general but not all the time. It may mean that the team, especially the project manager did not plan the project well. However, on the brighter perspective, the team did very well in handling the changes in the project completion processes. The success of the project is credited to the team members as well for the cooperation and the will to adhere on the completion of the project as well as their expertise that made the project successful. Through this lessons, the team is confident to undertake new projects and be better in the areas which they lacked in.
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According to Imperial College London (2019), Post Project Review (PPR) aims to assess the accomplished project and point out lessons learnt on which areas the project team did well and in what areas could have been done better. It does not aim to point fingers on who to blame in any issues which affected the project but to encourage co-operation and understanding on the what the pros and cons and why they exist in doing things in a particular way. In this part, the project manager must discuss the key areas in the processes and procedures involved in the completion, the lessons learnt and the benefits it that can be expected from it.
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With the goal of providing a successful renovation according to the time, costs and quality set by the client, Mr. SJ Kim, the team developed a project management plan to ensure that the specifications are met. In the process of doing so, the team had earned knowledge and experience that were beneficial in the team and their future projects. This is to conclude that the SJK Room Renovation Project has been successfully completed.
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