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Executive Summary: 
The study has demonstrated the concept of human resource management in terms of cultural change as well as the development system. The assignment has designed the concept of cultural change and development for a well-known restaurant in the London environment named Paradise Soho. In this study, at first, it has approached the background of the selected organisation. Along with this, it has mentioned the requirement and the importance of cultural change as well as the development of the restaurant, and finally, the study has delivered the appropriate recommendation to the human resource management team in the selected restaurant to improve the cultural change as well as the development.  
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[bookmark: _Toc131107558]Introduction 
Human resource management can be considered as a collective term as well as the management procedure that assists every organisation in developing formal systems in the organisation (Armstrong, 2020). Overall the main role of human resource management is to provide the best effort towards the organisation with various types of factors so that the organisation can increase productivity as well as can reach the goal of success both economically as well as environmentally (Henderson, 2017). Among all of the important factors that are penetrated in the human resources management system, organisational culture change and development is considered one of the essential components (Bhaduri, 2019). Paradise Soho is one of the largest as well as reputed restaurants in London’s environment that deals with a variety of cultural foods, including Sri Lanka (Paradisesoho.com, 2023). In this aspect, cultural change and development remain a significant role in reaching the target market all over the world, including the United Kingdom (UK).
The purpose of the assignment is to demonstrate the benefits of cultural change and development in the selected organisation. Along with this, it approaches the current weakness of the selected restaurant in terms of cultural change and development. Besides this, the assignment delivers a negative impact of this on the organisation and finally provides the recommendation to establish an efficient as well as effective cultural environment in the Paradise Soho restaurant.

[bookmark: _Toc131107559]Organisational Overview
Paradise Soho represents a cultural restaurant in the London environment, in which case the restaurant focuses on Srilankan dishes. Along with this, the restaurant offers a versatile number of delicious food such as doughnuts, Crudo, Northern style turmeric dahl, various types of curry, etc. the exact location of the restaurant is 61 Rupert St, London W1D 7 PW, United Kingdom. Different cultural people often go to the restaurant to enjoy its outstanding environment. 
	                                           [image: ]
Figure: Logo of the organisation
Source: (Paradisesoho.com, 2023).
Human resource management includes the main function of developing the restaurant's performance, and at the same time, it assists the restaurants in gaining a sustainable environment both economically as well as environmentally (Beardwell and Claydon, 2017). As the restaurant allows Srilanka’s dishes into London’s environment, cultural change, as well as development, remains a vital role in the case of the human resource management system of the selected organisation (Paradisesoho.com, 2023). Dom Fernando is the owner of the selected organisation, and the founder was born in Sri Lanka. After that, he decided to establish the selected restaurant in Soho city of, London. Along with the founder of the organisation, the head chef, Charith Priyadarshana, includes a remarkable role in human resource management to develop a well cultural environment in the selected organisation.

[bookmark: _Toc131107560]Main Discussion
The priority area that needs improving in the selected restaurant: 
Paradise Soho introduces various types of dishes that are influenced by different cultural areas, such as Portuguese, Malay, South Indian, and Dutch cuisine (Paradisesoho.com, 2023). In this aspect, the cultural system of the organisation remains a significant role in achieving the best position in London. Overall, the selected restaurant needs to improve cultural change and development to reach the target market as well as the market structure throughout the world, including the United Kingdom.
Importance of cultural change and development in the restaurant:
The food service sector is considered one of the unique sectors in terms of its structure and prevailing organisational cultures. Paradise Soho is no exception, in which case the organisation needs to improve its cultural development to reach market value in London. On the other hand, as the restaurant deals with different cultural people every day, In this situation, the development of cultural change as well as the development remains the main power to reach a sustainable environment in terms of the selected organisation (Cook, 2016). Besides this, organisational culture includes the main key role in developing the trait in terms of the need of the business, in which case the selected organisation can achieve a healthy culture system in the restaurant by approaching a proper cultural change as well as development. Appropriate culture systems assist the selected restaurant in gaining employee benefits in this situation; all the employees of Paradise Soho can give their best performance according to the selected organisation's needs.
Besides this, after analysing the environment of Paradise Soho, it has been observed that employees from different backgrounds are working together to develop the performance of the selected organisation in this section. The cultural change, as well as the development, assist the selected organisation in creating strong communication between all the employees and at the same time, it will assist the organisation in delivering the best performance according to the selected restaurant's needs (Laroche and Rutherford, 2007). On the other hand, the food industry is such a type of industry that enlarges its production throughout the world. In this situation, after analysing the restaurant number, it has been observed that various types of restaurants are available in London city, and at the same time, all the restaurants are trying to change the culture system as well as develop the culture so that the restaurant attracts the customer. In this situation also, to compete in the competitive environment, cultural change, as well as development include a significant role in terms of the Paradise Soho restaurant. 
The current shortfalls of the organisation
After analysing the selected restaurant, it has been observed that various types of shortfalls are associated with the selected organisation and, at the same time, destroy the reputation of the selected restaurant. Along with this, the customer also seeks a better option. The current shortfalls of paradise Soho are described below.
Lacking an appropriate communication system: paradise Soho does not contain a proper communication system which raises various types of difficulties for the customer. Along with this, Many customers object that the restaurant does not include the phone number on their online website. They only include the mail for the communication system with the customer. Such a culture approaches it difficult for the customer to contact the restaurant, and at the same time, the restaurant has lost many customers, which impacts the culture system of the selected organisation negatively (Pilbeam and Corbridge, 2010).
Introducing rude behaviour: behaviour remains a significant role in any type of organisation, including Paradise Soho restaurant(Bracht et al. 2023).But many customers claim that the staff of the selected organisation approaches rude behaviour. Introducing rude behaviour to the staff of the organisation is one of the current shortfalls of the organisation. Besides this, it approaches a negative cultural aspect of the customer system. Such a limitation of the organisation introduces a smaller number of customers in the organisation, and at the same time, the organisation can not reach the target market.
Approaching high price: the price of the product includes a significant role in the customer system, and in this aspect, the organisation approaches the high price of the items of the restaurant on the other hand, with the high price of the food, the selected restaurant can not deliver the appropriate quality food towards the customer that implies a negative impact to the customer system as the restaurant can not match the customer's criteria (Raihen,  Akter  and Sardar,  2023). On the other hand, all the people can't take expensive food in this situation as the organisation approaches the current shortfalls. 
The impact of the deficiency of cultural change and development in the selected restaurant:
The deficiency of cultural change and development in paradise Soho restaurant introduces various types of challenging environments for the organisation; along with this, it has a negative impact on the organisation's culture system, in which case it is very difficult for the selected organisation to overcome the critical situation. 
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Figure: the leading restaurant type in Great Britain where the people most visited in the last 12 month
Source: (Statista, 2022)
The above statistical data shows various types of restaurants in London's environment and, at the same time, represents the leading restaurant type that the people most approached in the last 12 months of the year 2020. After analysing the data, it has been observed that most people show an interest in pub restaurants, and the number of people is approximately 15 million, which creates a negative impact on the position of the selected restaurant, in which case Paradise Soho needs to modify cultural change as well as development to reach the target market in London's environment system.
Increasing the competition: After analysing the number of restaurants in London, it has been observed that a huge number of restaurants are available in London (Kalbus et al. 2023). At the same time, a versatile number of projects are running to develop different types of restaurants in the place where the selected organisation locates. In this situation, the deficiency of cultural change as well as the development increases the competition level of the organisation. Besides this, the organisational culture deals with both employee benefits as well as the success of the business (Komiljonovna, 2023). In this aspect, the deficiency of cultural change as well as the development introduces the lack of employee benefits, and as a result, the employee is not able to deliver their effective performance according to the organisation's needs and finally approaches the competitive environment in the selected organisation.
Decreasing the customer: Paradise Soho is one of the largest restaurants in the United Kingdom, including in London. After analysing the current scenario, it has been observed that many customers are not satisfied with the organisation's culture system, and they have complained about their worst experiences in the selected restaurant. In this situation, the deficiency of cultural development in the selected organisation includes the decrease in customers in the Paradise Soho restaurant. Besides this, if the organisation is not able to modify cultural development, then it negatively impacts employees' performance also (Henderson, 2017). However, such a situation decreases the customer number in the restaurant, and at the same time, the restaurant will not reach the market structure both economically as well as environmentally.   
Destroying the reputation of the target market
Reputation remains a significant role in any kind of organisation, including the restaurant (Li, Bruce, Li and Gao, 2023). In this situation, the deficiency of cultural change and development initiates the destruction of the reputation of the selected organisation. 
Benefits to improve cultural change and development in the restaurant:
Organisation: 
 in the selected organisation. In this situation, to improve cultural development, the selected organisation can easily increase the engagement of the employees who are associated with various types of duties in Paradise Soho (Kanchana et al. 2023). As the restaurant deals with various types of cultural customers, in this situation, the employees of the organisation have the main role to understand all cultural people who are approaching the selected restaurant. Overall, cultural change, as well as development, remains a significant role in increasing the productivity of the selected restaurant. The organisation can increase employee performance to improve cultural development in Paradise Soho. On the other hand, it includes a vital role in reaching customer satisfaction aspects. In this situation, cultural change, as well as development, associates the organisation to reach the target market and, at the same time, it assists the organisation to increase customer satisfaction that includes a vital role in developing the performance of the selected restaurant in London.
Employees: a huge number of employees are associated with Paradise Soho restaurant. In this situation, the cultural change, as well as the development system of the organisation, introduces a positive impact on the employees' system, and in this aspect, all the employees of the selected restaurant are able to provide an efficient effort system in the selected restaurant (Pilbeam and Corbridge, 2010). On the other hand, cultural development includes a versatile number of employee benefits, in which case the employee of the selected organisation can get all the benefits (Dinu et al. 2023). On the other hand, to improve cultural change and development, the selected restaurant can ensure a healthy as well as protective environment for the employees of the organisation. Such type of cultural development increases the enthusiastic power of the employee system, and at the same time, the employees provide the best effort in terms of the performance of the selected restaurant (Alyahya et al. 2023).  
Other organisational stakeholders: by improving cultural change and development in the Paradise Soho restaurant, the selected organisation can increase the interest of the other organisational stakeholders and, at the same time, provide a positive influence on the organisational culture as well as the development procedure in terms of other organisational stakeholders' opinion (Taylor, 2014). 

[bookmark: _Toc131107561]Conclusion
In conclusion, the human resource management team of the selected restaurant remains a significant role in improving the cultural change as well as the development. In this situation, after analysing the Paradise Soho restaurant in London's environment, it has been observed that the restaurant is facing various types of challenges in its daily life, in which case the organisation urgently needs to modify the cultural environment in terms of the selected organisation's needs. On the other hand, as cultural development includes employee development, in this aspect, the selected restaurant can easily increase employee performance to reach the customer’s demand. Overall the cultural change, as well as the development, creates a positive impact in the case of both Paradise Soho organisation as well as the employees of the selected restaurant. Behind this, to improve the cultural change as well as the development by the human resource management team in the selected restaurant, the organisation can easily increase its reputation throughout the world, including London's environment.

[bookmark: _Toc131107562]Recommendation
Organisational culture represents the personality of the organisation (Olsen et al. 2023). In this situation, the human resource management team includes the remarkable role of demonstrating the appropriate cultural system in any type of organisation. Paradise Soho is a well-known restaurant in the environment of London. After analysing the current scenario, it has been observed that the selected restaurant has faced various types of difficulties in terms of the cultural development aspect. In this situation, the human resource management team of the selected restaurant remains the key role in improving the development of culture in the Paradise Soho restaurant (Truss, Mankin and Clare, 2012).
Firstly, the management team of the restaurant should focus on the communication system, and at the same time, the organisation needs to provide an appropriate communication medium to the customers so that all the customers can easily contact the restaurant. Besides this, the human resource management team should focus on increasing the connection between the organisation and the employees so that all the employees can be able to provide their best effort toward the restaurant's cultural system (Pilbeam and Corbridge, 2010). 
Secondly, the human resource management team should approach the appropriate training system to improve the cultural development in the selected restaurant in terms of employee performance in the selected organisation (Laroche and Rutherford, 2007). In this section, the management team should focus on improving the behaviour of the employee so that all the employees can deliver their effective behaviour system toward the customer (Taylor, 2014). On one side it will increase the cultural development in the Paradise Soho restaurant and on the other hand, the customer will be satisfied with the staff of the restaurant (Morgan, 2014).
Thirdly, the human resource management team should focus on the employees' sustainable environment in the selected restaurant so that the employees can easily create a strong connection with the restaurant system (Alavi & Aghakhani, 2023). Besides this, the management team of the restaurant team should approach a helping hand to the employee's needs so that, in return, the company can achieve efficient performance from the expert employees in the selected restaurant. 
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Figure: Logo of the organisation
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